Selectboard Meeting of January 3, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Larry Richburg, Frank Reed, and Stephen Webster
Municipal Staff: Gary Champy (Town Manager) and Cindy Spaulding (Recorder)

Public Attendees: William Kevan, John Joy, Reginald Magnant, John Race, Dwight and Mary
Porter, Nan Gwin, Joseph Voci, Jim Tucker, Michael Penrod, Patrick French, Bob and Barb
Orleck

Observed: Martin Strange «

Media: M. D. Drysdale (Herald of Randolph) This meeting was video taped.

1. Called to order & \
#

Mr. Reed called the meeting to order at 7:01 p.m. - :
S

2. Meeting Minutes

On motion by Mr. Brown, seconded by Mr. Richbu%he B’ard voted to approve
the minutes of December 20, 2011 as written: Vote 5-0-

N
On motion by Mr. Kaplan, seconded by M. ebste\, the Board voted to approve
the minutes of December 22, 2011 (special) as written. Vote 4-0-1 (Brown
abstained). »{ \ '
On motion by Mr. Webster, second byaMr. Richburg, the Board voted to approve
the minutes of December27, 201 Necial as written. Vote 3-0-2 (Kaplan and Brown
abstained) N }

On motion by MIAW eater, seconded by Mr. Kaplan, the Board voted to approve

the minutes of'December 29,2011 5:15 p.m. meeting as written. Vote 4-0-1 (Brown

abstained) -
e 7

On motion b)kMr. hburg, seconded by Mr. Kaplan, the Board voted to approve

the;minutes af December 29, 2011, 7:30 p.m. meeting as written. Vote 5-0-0

y
3. Muni@nd Bank Refund

rd reviewed the Vermont Municipal Bond Bank Refunding documents. The
se of the refunding bonds is to provide debt service reductions on bonds from 2003.
The board inquired when the bond was originally taken out and what projects were
funded.

On motion by Mr. Webster, seconded by Mr. Kaplan the Board voted to approve
the Municipal Certificate as to Municipal Bond regarding the Series 2011-6
refunding bonds. Vote 5-0-0.
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4. Annual Meeting Location

The Board discussed locations for holding the March annual town meeting. From the
audience there a suggestion to hold it at Murray Auditorium Randolph Union High
School.

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to hold the
annual town meeting at Chandler Music Hall. Vote 5-0-0. «

5. Public Comment

The Board received public comments « )“
#

Disapproval of having the annual meeting at Chand% :
Releasing the Town Manager from his contract

Assessor not available to meet with the public beyondithe ‘office hours posted.
Concerns of property tax assessments on the Harlow Hill Condos, which are
&w

privately owned, and the Branchwood Apartme hich are owned indirectly by
RACDC
e Difficulties obtaining requesting financials fr})rriRACDC

6. Annual Report Dedication & \

On motion by Mr. Richburg, seconded by Mr. Webster, the Board voted to dedicate
the 2011 Town Annual )R{wt to, Al andJan Floyd. Vote 5-0-0.

7. Signature Authorization for Peo e’s%]n‘[ Bank Accounts

On motion by Mr. \ngste onded by Mr. Brown, the Board voted to adopt People’s
United Bank business depeosit account certified resolution appointing Joyce L.
Mazzucco, Treasux E. Ann LaPerle, Assistant Treasurer, as authorized signers
on the accounts; an ted Chairman Frank Reed as authorize signatory to certify
the resolution. %te

8. Comr’rtitt )’

erg were N6 committee reports.

9. Town’ssAuthorized Representative to RACDC

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to appoint the
Town Manager, ex-officio, as the town’s representative to Randolph Area Community
Development Corporation. Vote 5-0-0.
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10. Engineering Service Agreement for Pedestrian Foot Bridge (FEMA PW-11)

Mr. Champy explained the background on the engineering service agreement for the
Pedestrian Foot Bridge that was damaged during Tropical Storm Irene.

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board approved the
Engineering Service Agreement with DuBois and King in the amount of $6,000 and
authorized Town Manager Champy to sign the agreement. Vote 5-0-0.

11. Resignation Ken Rogers —White River Valley Ambulance

On motion by Mr. Webster, seconded by Mr. Brown, the Board/vﬁo acc t the
resignation of Ken Rogers as representative to White Rlver%ey bulance with
regret and appreciation for his services. Vote 5-0-0.

12. Town Manager’s Report \ ’
Mr. Champy gave his Town Manager’s repo}r<ally:
")

Staff Accountant vacancy

FEMA Payment received for Howard Hill
EPA to remove nitrogen fro‘f{ water Treatment Facility
Problem at the Siphon g,

Thank you to Stephen*Webster for his support
Thank you to residents fO{ eksuragement and praise

The audience express ;heir’ank yows to Mr. Champy for his services as Town Manager.

13. Other Business A

A ) 4
The Board scheduled'meetings to review the proposed FY2013 budgets on January 5,

January A0, andJanuary 12 at 5:15 p.m. in Town Hall Conference Room B.

A .
Mr. Reedsep Mat he had received a letter from the State of Vermont Attorney
General s office asking for a response concerning the “special meeting of November 17”.

10, November 17, November 22, and December 13, 2011. Mr. Reed provided his
respomise to the question of an executive session on November 17™; there had been no
executive session on November 17"

Mr. Reed reported that he had inquired with the Vermont Leagues of Cities and Towns for a
list of interim Town Managers. He also asked if any of the board members knew of an
individual to serve during the search for a full-time Town Manager.



14.

15.

16.
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Referring to Mr. Voci’s complaint about difficulties that he was having in getting material
from the town’s appraiser, Mr. Webster suggested that Mr. Reed address this issue of the
Board of Listers.

Mr. Orleck inquired as a follow*up to the status from the Board to his requests for email
communications Board and RACDC President Martin Strange as well as other documents
requested. Mr. Webster stated that he had talked with Bob Orleck and stated he had made

no such contact. (Unable to determine who else responded to this as the audiencgrwas
whispering loud.) ¢ i

Warrants

On motion by Mr. Brown, seconded by Mr. Richburg, the Board\yoted,to a[)rove the
warrant as presented. Vote 5-0-0. o

Labor Relations Personnel "
The Board passed over the Labor Relations Personnel Ma\ ,
Adjournment 28 )

At 7:48 p.m., on motion by Mr. Brown, seconded by Mr. Reed, the Board voted to
adjourn until Thursday, January 5,/& 5:15 p.m. Vote 5-0-0.

Respectfully submitted,
< \};

Cindy Spaulding Stephen Webster
Recorder A Selectboard clerk



Special Selectboard Meeting of January 5, 2012, 5:15 p.m.
Town Hall Conference Rooms A & B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster
Municipal Staff: Gary Champy (Town Manager), and Michael DeCubellis (Finance Director)
Public Attendees: Michael Penrod and Sheila Jacobs (Budget Committee); Dwight and Mary Porter
Media: None

1. Call to order P

Mr. Reed called the meeting to order in Conference Room B at 5:17 p.m. By common consent, the
meeting immediately moved to Conference Room A and reconvened at 5:20 p.m. S‘

2. Review of Proposed FY2013 Budget &
. -
Mr. Champy and Mr. Decubellis each answered questions that had been osed i prior budget
meetings.

Budgets reviewed: Water Fund \
Sewer Fund

Landfill “Depreciation” F
Landfill Closure Fund

3. Interim Town Manager Discussion \

Mr. Reed reported that he had been in touch with rmont League of Cities and Towns and with
former Randolph town manager Bért Moffattiand had inquired about the availability of persons to
serve as an interim town manager. He \weak with Mr. Moffatt again and report at the next
meeting. )

4. Adjournment Q
) 4

At 6:37 p.m., % motion r. Webster, seconded by Mr. Reed, the Board voted to adjourn
until the next’sched eeting (a special meeting) on Tuesday, January 10, 2012, at 5:15 p.m.
in Conference' Room B o&e Town Hall at 7 Summer Street. Vote 5-0-0.

RespectfullySubmitted, 4

Step‘ﬁn WwW. W te)
Sele‘)ar e

4



Special Selectboard Meeting of January 10, 2012, 5:15 p.m.
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster

Municipal Staff: none

Public Attendees: Michael Penrod (Budget Committee); and Clifford Rankin

Media: None

L.

Call to order
Mr. Reed called the meeting to order at 5:16 p.m. Q
Review of Proposed FY2013 Budget &

Mr. Reed distributed a handout with answers prepared by Finance Diteetor Michael Decubellis to
questions posed at the last meeting. At the head of the list was clarification coneerning line items
related to the Land Fill Closure Fund. Mr. Reed said that the town\hve ent advisor Hank Elitzer
from MorganStanley SmithBarney, Town Treasurer Joyce M zucco " Decubellis would
attend the selectboard meeting on January 17 to review the several accounts the town has with
MS/SB. J

Budgets reviewed: Bonds
Capital Projects

Special Approp tlons
General Fu& eque )
The next meeting, on January 12, W111 be forithe purpose of reviewing any line items that any member

still has questions or commeil‘ts about. 'N%budget is to be adopted at the regular meeting on January
17. X

3. Interim Town Managq&D@a

The board re Ave %f Mr. Reed had prepared to announce that the town is seeking to hire
an Interim To ager proposed publishing the notice twice each in the Herald of Randolph,
the Tlmes-Arg and the Valley News. By consensus, the board agreed to have him do that.

P o
Mii Reedysaid € had discussed with Mr. DeCubellis and Mardee Sanchez, the town zoning

offic dto ngineer, that they assume some extra duties during the period when the town is

/“ithout @town manager, either an interim town manager or a permanent one. Mr. DeCubellis, as

n manager, would assume supervision of the other department heads, and Ms. Sanchez

assistant t
\NouMd questions, comments, and complaints from the general public. He will discuss with each

oft their expectations regarding additional compensation for their temporary duties, so that the
board could vote on that on the 17"

Mr. Reed requested that each board member come up with three names from which to select a review
committee to help with the search for a town manager and with review and revision of a job
description for the position.



Special Selectboard Meeting of January 10, 2012, 5:15 p.m.
Town Hall Conference Room B, 7 Summer Street

4. Adjournment

At 6:14 p.m., on motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to adjourn
until the next scheduled meeting (a special meeting) on Thursday, January 12, 2012, at 5:15
p-m. in Conference Room B of the Town Hall at 7 Summer Street. Vote 5-0-0.

Respectfully submitted, 4
A\
Ay,
Stephen W. Webster p »
Selectboard clerk )



Special Selectboard Meeting of January 12, 2012, 5:15 p.m.
Town Hall Conference Room A, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster

Municipal Staff: Michael Decubellis (Finance Director)

Public Attendees: none

Media: None

L.

, untll t ex

Call to order P

Mr. Reed called the meeting to order in Conference Room A at 5:15 p.m.

Review of Proposed FY2013 Budget
Mr. Decubellis distributed several spreadsheets, which the board themdiscussed VW

A Budget Summary Comparison, comparing by categorles\nc e and expenses by fund

(e.g., general fund, highway fund, police fun(\the FY d FY 2013 budgets,
showing the percentage change,

A Salary and Wage Analysis, comparing E 012 d FY 2013 budgets, and

A Benefit Analysis (employee benefits) comparing, those same two budgets for each

department
Mr. Decubellis will revise the budget w }rkxs&\eetsdﬁng the line items for compensation for non-
union employees, and have them ré Kady foradoption on 12/17.

Interim Town Manager Dlsoﬁsw\r?\ \

Mr. Reed reported tha@cubelhs had arranged for publication of the announcement that the
town is seeking to hire anIntesim Town Manager, twice each in the Herald of Randolph, the Times-
Argus and Rutland Herald, and the Valley News. It was noted that three individuals have already
contacted Mr ’ég d on'this, topic by e-mail. He said he will send them a copy of the announcement,
so that they VV\H kn Wha)is expected of applicants.

Adjouthmen 7

.o otion by Mr. Kaplan, seconded by Mr. Brown, the Board voted to adjourn
écheduled meeting on Tuesday, January 17, 2012, at 7:00 p.m. in Conference
Room B of the Town Hall at 7 Summer Street. Vote 5-0-0.

g

Respectfulw submitted,

Stephen W. Webster
Selectboard clerk



Selectboard Meeting of January 17, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Frank Reed, Stephen Webster, Jon Kaplan (arrived at 7:03 p.m.), and Larry
Richburg (arrived at 7:03 p.m.)

Municipal Staff: Michael DeCubellis (Finance Director and Assistant Town Manager) and Joyce Mazzucco,
(Town Treasurer and Recorder)

Public Attendees: Kermit LaBounty, Mary Porter, Dwight Porter, John Joy, Gary Champy, Nan Gwin,
Robert Orleck, Barbara Orleck, Joseph Voci (Water & Sewer Committee), Martin Strange, Hank«Elitzer
(Financial Advisor, Morgan Stanley Smith Barney), John Lutz (Water & Sewer Committee), and M.D.
Drysdale (The Herald of Randolph)

Media: This meeting was video taped

1.

47

5.

Yy
Call to order & v
-

Mr. Reed called the meeting to order at 7:00 p.m.

Meeting Minutes \ \
. January 3, 2012 N J
January 5, 2012 (Special)

January 10, 2012 (Special) ‘
January 12, 2012 (Special)

oo ow

On motion by Mr. Webster, secomﬂq tX/ Mr. Bréﬂ/n, the Board voted to approve the
minutes of January 3, 2012, January 53201 uary 10, 2012 and January 12, 2012 as

presented. Vote 3-0-0 4

Randolph Team Tennis Request fo?enr{\syourts

Randolph Team Tenniﬂa request to reserve the use of the School Street tennis courts for team
tennis league play on Tuesdays, Wednesdays and Thursdays from 5:30 p.m. until 8:30 p.m.,
beginning JunaS, 2012 and@luding on August 23, 2012.

On motion by Mr. BrMn, seconded by Mr. Kaplan, the Board voted to reserve the School
Streettennis courts.for use by Randolph Team Tennis for team tennis league play on

Tdesday: ednesdays and Thursdays from June through August as requested. Vote 4-0-1
Mr. Kap stained).

Fire Service Aﬁvisory Committee’s Recommendation for Wage Increase

“The Fire'Service Advisory Committee recommended increasing the wages for the firefighters.

4
On'motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to approve the wage
increases as recommended by the Fire Service Advisory Committee. Vote 5-0-0.

Sale of Burial Plot to Paul Calter

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to convey a burial
plot to Mr. Calter and appointed Mr. Reed as signatory. Vote 5-0-0.
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6. Highway Certificate Mileage
The Certificate of Highway Mileage is filed annually with the State of Vermont Agency of
Transportation and is used in the formula for appropriation of State Aid for Town Highways. There
was a discussion about this certificate, with Nan Gwin, Jon Kaplan and Larry Richburg participating.

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to sign thecertificate
as prepared. Vote 5-0-0.

7. Appointment of Alternate Authorized Representative for the Route 66 Waterline Project

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board votedto appoint Michael
DeCubellis as the Alternate Authorized Representative for the Route 66 Waterline Project.
Vote 5-0-0. i

8. Middle Branch Liquor and Tobacco Licenses N \

S & L East Randolph Enterprises, LLC, owned by Stanley Arﬁwstrong and Laurence Armstrong, are
applying for a Second Class Liquor License and a Tobaceo Licens eir business d/b/a Middle
Branch Market and Deli.

On motion by Mr. Webster, seconded by Mr. Ka , the Board voted to approve the
Second Class Liquor License and Tobagco License application of S & L East Randolph
Enterprises, LLC, d/b/a Middle B&ch Market ;—\d Deli. Vote 5-0-0.

p—

9. Grants
\

a. Homeland Security Mabile ta?%minal for Randolph Police

The Randolph %Department is seeking Selectboard approval to apply for a grant of
$9,800.00 f r a Mobile Data Terminal through Homeland Security. There was a discussion
about the grant req ements, with Nan Gwin, Jon Kaplan and Frank Reed participating.
Pohce’thlef %kl will be asked to confirm if the grant requires matching funding.
The application must be submitted by 02/15/2012.

A motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to approve
th mission of an application for a grant from Homeland Security for a Mobile
\ D%t erminal and authorize Michael DeCubellis to be the signatory. Vote 5-0-0.
b. Buildings and General Services Skateboard Park for Recreation
R ey
.~ In December, 2011, the Town of Randolph received notification from Vermont Department
of Buildings and General Services that the Town was being awarded a grant, in the amount of
$8,150.00, from the Recreational Facilities Grant Committee for the Skateboard Park. There
was a discussion about the grant and the grant requirements and what the project the grant is
for, with the following individuals participating: Joseph Voci, Nan Gwin, Jon Kaplan, and
Frank Reed.
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On motion by Mr. Webster, seconded by Mr. Reed, the Board voted to defer action
on this item to the next meeting and to ask the Boys and Girls Club for further
information about the grant and clarification of what project the grant is for. Vote
5-0-0.

10. Town Investments Presentation by Town Treasurer

11.

Town Treasurer Joyce Mazzucco presented information about the Town’s investments with Morgan
Stanley Smith Barney. The Town’s financial advisor with Morgan Stanley Smith Barney, Hank
Elitzer was present at the meeting to discuss the status of the Town’s investments andyto.explain some
investment recommendations. There was a discussion about the funds, investments and the
recommendations, with the following individuals participating: Stephen Webster, Joyce MaM:co,
John Joy, Martin Strange and Frank Reed.

Ms. Mazzucco recommended that the Selectboard authorize the following.changes to some of the
investments in Landfill Closure Fund: 1) Use $130,421.36 to purchg§e shares of Eranklin Income
Fund Class A (FKINX); 2) Liquidate the shares in Franklin Ingome Class € and use the proceeds to
purchase additional share of Franklin Income Fund Class A (FKINX); 3) Reinvest all dividends
earned on the Landfill Closure Fund investments. A ’

On motion by Mr. Webster, seconded by Mr¢ Kaplan, the Board voted to approve the
investment of funds for the Landfill Closure as recommended by the Town Treasurer.
Vote 5-0-0.

For the Landfill Depreciation Fund, MsA‘l@z)ucco reco}nmended that the Selectboard use
$153,000.00 to purchase shares of JP_Morgan,Inc uilder Fund.

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to approve the
investment of funds for'the L}dfill epreciation Fund as recommended by the Town

Treasurer. Vote 5&

Public Comment

\
The Board refeive@ubl{:‘fvment from Mr. Voci.

V4

. Q)estion ut th; $27,500.00 payment to the former Town Manager
e _Comments.about how he says the local paper disparages Randolph citizens in its news

verage and-editorials.
~ R
12. WastewaterTreatment Plant Tank Test
h

John fﬁﬁ a member of the Water and Sewer Committee, presented background information to the
Board about the wastewater treatment plant upgrade plans, recent changes in the 100 year flood plain,
the aeration tanks, the need to test the structural integrity of these tanks and the need to get a clear
picture from DuBois and King as to the cost and scope of the engineering steps that need to be taken.
There was a discussion about the tanks, about how the tanks should be tested (and the best time to
perform such testing), possible new EPA (Environmental Protection Agency) requirements that may
be forthcoming in the near future, and issues with deadlines for FEMA (Federal Emergency
Management Agency) and property insurance reimbursements. Participating in the discussion were
John Lutz, Joseph Voci, Stephen Webster, Jon Kaplan, Gary Champy, Frank Reed and Dwight Porter.
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14.

15.

16.
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A copy of the Amendment to Owner-Engineer Agreement Amendment No. 2 was given to Mr.
Lutz.

The Board, by consensus, agreed to skip action on this item and to ask the Water and Sewer
Committee to return with a recommendation for action.

Property/Content Insurance for Chandler Music Hall

Michael DeCubellis reported to the Board that Chandler Center for the Arts has offered to,reimburse
the Town for a portion of the property insurance for the new addition to Chandler Music Hall. The
reimbursement is based on 27% of the square footage. The Town pays the insurance for the:building
and chairs through VLCT (Vermont League of Cities and Towns), and Chandler Center for t%ﬂrts is
responsible for insuring the other contents of the building. There was a discussion about,who
appraised the value of the building and about the amount of the reimbursement.

The Board, by consensus, agreed to delay action and to put 'gtlis item on‘the agenda for the

next meeting.

Town Report Audit \ ,

There was a discussion about the inclusion of the full. audit.report in the Annual Town Report. If the
full report is not included in the Town Report, the.To an save some money by reducing the total
number of pages to be printed. Mr. DeCubellis told the rd.that the Town can print the letter from

the auditors in the Town Report and have the'full audit available to the public as a PDF document on
V\&ff ?

the website or as a hard copy at the To ces. Partigipating in the discussion were Mr.

DeCubellis, Mr. Kaplan, Mr. Webster, Mr. Joy, zucco, Mr. Richburg and Mr. Voci.

Report.

Committee Reports q

4

Special Appmgriati&”;forggee

Mr. Kaplan reported th)t he committee has completed its work and will have a Special

Appropriations Policy for the next meeting.
o 7

Interim Town ger

The Board, by consensus; ag?eed t@{)t include the full audit report in the Annual Town
A
)

‘ Mr%epo&ed that ads for the Interim Town Manager position have been placed in the Herald of

Randolph; the Times Argus, the Rutland Herald and the Valley News. Applicants can apply via

“emailormail.

17.

"
Compensation Adjustments—Management Staff

A proposal to pay temporary pay increases to Michael DeCubellis and Mardee Sanchez for
performing Town Manager related duties was considered. Mr. DeCubellis and Ms. Sanchez will
receive their regular pay rates for regular duties, but an increased rate for Town Manager related
duties. Mr. Webster and Mr. DeCubellis discussed whether Cindy Spaulding is being asked to
perform additional duties and whether she should be compensated.
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On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to approve the
temporary pay increases for Mr. DeCubellis and Ms. Sanchez as proposed. Vote 5-0-0

18. Other Business

At a previous meeting, the Board had voted to hold the Annual Town Meeting at the Chandler Music
Hall. John Joy told the Board he had contacted Mark McKinstry at the high school and asked if the
auditorium is available for use by the Town for Town Meeting. Mr. Joy was told that the‘auditorium
is available at no extra cost to the Town, and the principal and superintendent supportithe idea. Mr.
Joy hoped the Board would consider changing the Town Meeting location and save the Town some
money. Ms. Gwin urged the Board to reconsider the location for Town Meeting

The Board will need to approve the budget for the Town Meeting Warning. T here was a discussion
with Mr. Reed, Mr. DeCubellis, Ms. Mazzucco, Mr. Voci, and Mr. Strange participating. The earliest
the Board can approve the budget is Thursday, January 26™, which is the, deadlfinesfor petitions to be
submitted and verified. RV

The Board, by consensus, agreed to move their next reéular meeting from February 7, 2012
to Tuesday, January 31, 2012 at 7:30 p.m.

19. Warrants )
Mr. Reed asked about a check to the Town of/Bethel. heck was for payment of the purchase of
rock for Tropical Storm Irene repairs. HKJSQ asked abjut check to Gifford Medical Center.

On motion by Mr. Webster, seconded by Mr. , the Board voted to approve the check
warrants with the exception of a‘check for$2,500.00 to Gifford Medical Center, to ask the
Finance Director to adjust the'totals on,the warrant, and to consider that check at the next
meeting. Vote 5-0-0 '\\

20. Adjournment q
7

At 9:00 p.m., on‘motion by-Mr. Webster, seconded by Mr. Kaplan, the Board voted to adjourn
until the next-$ched rge ing (regular meeting) of Tuesday, January 31, 2012, at 7:30 p.m. in
Conference Room B, of the. Town Hall at 7 Summer Street. Vote 5-0-0.

Respectfully stibmitt 7

Joyce'L. Me%) ) Stephen Webster

Recorder Selectboard clerk

N
y



Selectboard Meeting of January 31, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Larry Richburg, Frank Reed, and Stephen Webster
Absent: Jon Kaplan

Municipal Staff: Michael DeCubellis (Finance Director/Assistant Manager), Cindy Spaulding
(Recorder), and Mardee Sanchez (Zoning Administrator)

Public Attendees: Robert Orleck, Nan Gwin, Gary Champy, Joseph Voci, Gregg McCurdy, Lori
Goldman, Michael Penrod (Budget Committee member), David Miles, Dwight and Mary Porter,
David Crosby (Conservation Commission member), and Betty Phillips ]\K
Observed: Gary Dir, Reginald Magnant, and Martin Strange

Media: M.D. Drysdale (The Herald of Randolph) x ,
,\ 9

1. Call to order -
Mr. Reed called the meeting to order at 7:30 p.m. a

2. Meeting Minutes \ ’

On motion by Mr. Webster, seconded by, Brown, the Board voted to approve
the minutes of January 17, 2012 as pr‘nteds e 4-0-0.

3. Grants '\ )

Mr. Reed reported that the town had apphied for grant funds through the State of
Vermont, Buildings and Service in the amount of $25,000 to be used to construct
a new skate park. The tota of thelproject was estimated to be $50,000. Buildings

and General Service arded'the town a grant in for $8,150. He stated that nothing was
budgeted for the t in either) general or capital budgets

On motion r.'Webster, seconded by Mr. Brown, the Board voted to decline the
Buildi%and neral Services grant award for $8,150 for the Skateboard Park
project. “Vote-4-0-0

4. High'&Ruxal R’d Program for Chelsea Mountain Road

A e Statez/ ermont Agency of Transportation selected a section of Chelsea Mountain
its High Risk Rural Roads program. The High Risk Rural Roads program is
% funded by the State of Vermont and is for a stretch of Chelsea Mountain Road
beginning 1.375 miles from Route 14 intersection and continuing 2.130 miles to the
Brookfield town line. There have been eight accidents in this section in the past four
years. The project will include new advance warning signage of upcoming curves, road
changes from ascending to descending and a steep drop off.

On motion by Mr. Webster, seconded by Mr. Richburg, the Board voted to accept
the maintenance agreement between the state of Vermont and town through High

Page 1 of 4
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Selectboard Meeting of January 31, 2012
Town Hall Conference Room B, 7 Summer Street

Risk Rural Road Program for Chelsea Mountain Road (SA# 3) and appointed
Michael DeCubellis as authorized signatory on the agreement. Vote 4-0-0. (It was
noticed that the Selectboard were to sign the document.)

5. Liquor and Tobacco Licenses

On motion by Mr. Webster, seconded by Mr. Richburg, the Board voted to approve
the Second Class Liquor License and Tobacco License renewals for Rite Aid Store,
Bob’s M&M Beverage of Randolph, Floyd’s Store, Inc., and Kinney Drubs, Inc.:
and First Class Restaurant License renewal for Randolph Village Pizzas, Vote 4-0-0.

On motion by Mr. Webster, seconded by Mr. Reed, the Board to approve the
First Class Restaurant Liquor License renewal for Montag ub Inc. Vote
3-0-1 (Brown abstained)

6. Appointment of E-911 Coordinator 4 '

On motion by Mr. Webster, seconded by Mr. row&Bo‘rd voted to accept
Linda NissI’s resignation as E-911 Coordinator. Vote 0.

On motion by Mr. Richburg, seconded’by Mr. Brown, the Board voted to appoint
Mardee Sanchez as E-911 Coordinator. Vote 4-0-0.

7. Public Comment

Mr. Penrod presented the board

recommending: to cut the Budg

owned buildings, o icturesiin Town Report, put back the delinquent property

taxpayers list, cuﬂ@ecial appropriations, review usage of Library, and stop funding
¢l and*flower baskets.

Chandler Musi¢ Hall
8. Update on W, a:hr Tr)nent Facility

ard recelved a memo from Mardee Sanchez as an update on the Wastewater
a} Prmce Street Siphon, and Emergency Watershed Program.

withithe original letter from Miss Letitia Rydjeski
et commiittee’s stipend, cut out bottled water in municipal

Discussion sued concerning town’s sponsorship through the Emergency Watershed
A gram and each party’s responsibility with permits and financing the projects.
otion by Mr. Webster, seconded Mr. Brown, the Board voted to sponsor
Grandy and Schreiner properties on Thayer Brook Road through the Emergency
Watershed Program and appointed Michael DeCubellis as authorized signatory.
(The property owners are to fund the local share.) Vote 4-0-0.

Page 2 of 4
Selectboard 01312011



Selectboard Meeting of January 31, 2012
Town Hall Conference Room B, 7 Summer Street

9. Property/Content Insurance for Chandler Music Hall

The Board discussed a cost sharing of insurance on the Chandler Music Hall. The
proposal: Town pay 74% and Chandler Center for the Arts would pay 26% of the VLCT
premiums for the renovated and expansion of the Chandler Music Hall. There was a
discussion about the value of the Chandler Music Hall with the extension and insuring
full replacement cost of the building valued at $4.2M, additional insurance fordiability
and contents paid for by the Chandler Center for the Arts. The town is named as an
additional insurer on the Chandler Center for the Arts’ liability/contents ifisurance policy.

On motion by Mr. Webster, seconded by Mr. Richburg, the B voted agk{to
cost-sharing of Vermont League of Cities and Towns insuran%) ium for the
Chandler Music Hall with the town paying 74% and Chandler Center:for the Arts
paying the remaining 26%. Vote 4-0-0. ’&

10. Conservation Commission Recommendation to change T rest Policy

David Crosby, a member of the Conservation 0 missio esented background
information to the Board about nightly activi summer on the Ellis Property. Itis
the recommendation of the Conservatio Comm ion to eliminate overnight camping
and campfires at the Ellis and South Pl%sant Street properties. There was a discussion
about pros and cons on overnight ¢ gandc pﬁres town’s liability, review the
Ellis Lot covenant. It was suggested that the C servation Commission draft a policy for
Town Forest Usage for the next seheduled\Board meeting.

11. Special Appropriation Policy \'

The draft Special @prlatlon Policy was passed over until the February 21, 2012

meeting.
12. Warrant f(%lfffo&\dec\i?l Center

This’item was passed over until GMC can be contacted on the status of their fundraising
t&stmct a ’rformance platform and create a “public green space” at the hospital.

134 Annual Meetihg Warning
The d reviewed the draft annual town meeting warning:

= Set Public Information Meeting to March 5, 2012 at 7:00 p.m.

* Change the word “remaining” to remainder in Article 1.

= Consistency wording of “Shall the voters” or “Will the town”
Article 35 change wording restate to real estate

= Article 35 exemption for one (1) year

= Criteria met for all Special Appropriations

Page 3 of 4
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Selectboard Meeting of January 31, 2012
Town Hall Conference Room B, 7 Summer Street

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to approve the
2012 Annual Town Meeting Warning as amended.. Vote 4-0-0.

14. Interim Town Manager

The Board received résumés from several individuals interested in the Interim Town
Manager position. The Board will review the résumés and make arrangements to discuss
them at a special meeting. The audience questioned why the Board wasn’t advertising
for a full-time Town Manager as there was already a municipal staff membes fulfilling
the interim manager’s position

15. Other Business '\)\ )

Mr. Voci as a member of the Water and Sewer Committee rewl a copy of the memo
from Ms. Sanchez concerning an update on the Wastewater Mreatment Facility and Prince

Street Siphon. \ ’
16. Warrants

On motion by Mr. Webster, seconded by Mr. Richburg, the Board approved the
accounts payable warrant and two p&rol] warrants as presented. Vote 4-0-0.

17. Adjournment
At 8:44 p.m., on motion by Mr. seconded by Mr. Richburg , the board voted

to adjourn untll the next eetlng of February 21, 2012 at 7:00 p.m. in
Town Hall Confer RoomB, 7 Summer Street.

Respectfully submlttK
Cindy Spauldi{ Stephen Webster

Recorder Selectboard clerk
& N y

AN
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Special Selectboard Meeting of February 15,2012
Town Hall Conference Room A, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan (by telephone), Frank Reed, Larry Richburg, and Stephen Webster
Municipal Staff: none

Public Attendees: none

Media: None
#
1. Call to order P
Mr. Reed called the meeting to order at 1:01 p.m. ‘

2. Interim Town Manager Application Review &

At 1:02 p.m. Mr. Reed moved, seconded by Mr. Richburg, that thesboard “vote enter into
executive session pursuant to 1 V.S.A. § 313(a)(3) to review Qggli ations and résumés with
regard to the possible appointment of an interim town manage&&he motion passed.
(Vote 4-0-0.) \

Mr. Kaplan joined the meeting by telephone at

r. Brown, the board voted to
oom A were reopened. (Vote 5-0-

At 1:42 p.m., on motion by Mr. Webster; secon
return to open session, and the doors O\Conferenc
0.)

-
i,

At 1:42 p.m., on motion byAlr. steryseconded by Mr. Brown, the Board voted to adjourn
until the next scheduled ﬁeetin n Tuis ay, February 21, 2012, at 7:00 p.m. in Conference

3. Adjournment

Room B of the Town Ha 7 Summer Street. Vote 5-0-0.

) 4
dk

\ )Y

[¢]

Respectfully submitt

73\

Stephen W. Webster
SelectboardAlerk

&

e )
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Selectboard Meeting of February 21, 2012
Town Hall, Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Larry Richburg, Frank Reed, and Stephen Webster

Municipal Staff: Michael DeCubellis (Assistant Town Manager/Finance Director) and Cindy Spaulding
(Recorder)

Public Attendees: Arnold and Priscilla Spahn, Michael Penrod, John Joy, Gary Champy, Dwight and
Mary Porter, Irene Schaefer, Don Sweetser, Tom Doty (DuBois & King, Inc.), Gregg McCurdy, Joe Voci,
Laurie Goldman, Tom Harty, Bob and Barb Orleck, Pat French, and Jon Ramsay (Vermont Land Trust)
Chris Dutton (VTC). Observed: Martin Strange, Reginald Magnant, John Race, David and Gay Gaston,
Gerry Reymore and David Crosby (Conservation Commission).

Media: |

1. Call to order
Mr. Reed called the meeting to order at 7:00 p.m. H
2. Meeting Minutes

On motion by Mr. Brown, seconded by Mr. Richburg, the Boardvoted to approve the minutes of
January 31, 2012 as written. Vote 4-0-1 (Kaplan abstained)

On motion by Mr. Kaplan, seconded by Mr. Brown, the Board voted to approve the minutes of
February 15, 2012 Special meeting as written. VoBe 5-0-0.

3. Appoint Authorized Representative for Clean Water State Revolving Fund for the Wastewater
Treatment Facility

On motion by Mr. Webster, seconded by Mr..Brown, the Board voted to appoint Michael
DeCubellis as authorized representative for.the Clean Water State Revolving Fund for the
Wastewater Treatment Facility. Vote 5-0-0.

A

4. Liquor and Tobacco License

On motion by Mr. Webster, seconded by Mr. Richburg, the Board voted to approve First Class
Restaurant Liquor Licenses for East Garden Chinese Restaurant and Vermont Technical
College d.b.a. Aramark Educational Service of VT: and Second Class Liquor License and
Tobacco License: Rinker’s Interstate Service, Brockton Corp d.b.a. Shaw’s Beer & Wine,
Rinker’s Interstate and Wesco, Inc. d.b.a. Champlain Farms. Vote 5-0-0.

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to approve First Class
Liquor Licenses for Randolph Depot, LLC., Inc. and Three Stallion Inn. Vote 4-0-1 (Brown
abstained)

5. Publigomment

Mr. Voci expressed his opposition that the petition question for Australian ballot for the sale of
Branchwood was intentionally changed to a floor vote on the Annual Town Meeting Warning and
asked why and how the Board was going to rectify it. Mr. Webster explained how the draft warning
is processed before final approval. He further explained that the petition question did not fit the
criteria for an Australian ballot vote, as it did not have a monetary amount.

Mrs. Gwin asked Mr. Reed if he had had a conversation with an individual concerning a personnel
matter. It was stated that the Chair of the Board did not have such a conversation.

1
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10.

Selectboard Meeting of February 21, 2012
Town Hall, Conference Room B, 7 Summer Street

Randolph Farm Conservation Projects

Mr. Reed disclosed that he would abstain from discussion for VTC as he is employed by an
organization that contracts with the college. Mr. Webster disclosed that he was involved with the sale
of the Webster Farm.

Mr. Ramsey from Vermont Land Trust presented to the town three Randolph farms that would be
going for conservation of land for the future of Vermont. The properties are the former Paul Webster
farm, acquired by Justin and Angie Poulin; the Alcide “Pete” Jacques Estate acquired by Vermont
Technical College and 116 acres of the Perry and Carol Hodgdon Farm, to be sold to Castanea
Foundation.

A
On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to submit a letter of
support to the Vermont Land Trust for the Webster Farm/Poulin Property with-an amendment
to the letter such that the final sentence in the second paragraph would read: We are grateful to
the Vermont Land Trust for working to conserve these farmlands and to the Vermont
taxpayers for their role in funding VLT's farmland projects. Vote 4-0-1 (Webster abstained).

On motion by Mr. Webster, seconded by Mr. Richburg, the B&rd voted to submit a similar
letter of support to the Vermont Land Trust Hodgdon Farm/Castanea Foundation. Vote 5-0-0.

There was discussion concerning a State College using the Vermont Land Trust to acquire the
Jacques Estate and the impact to the town’s tax base.

On motion by Mr. Kaplan, seconded by Mr. Brown, the Board voted to submit a similar letter
of support to the Vermont Land Trust for the Jacques Estate/Vermont Technical College. Vote
3-1-1 (Webster opposed/Reed/abstained).

Town Forest Usage Policy

The Board discussed the Town Forest. Usage Policy, it was brought to light that the Vermont Land
Trust has a conservation easement on the Ellis Property. Discussion highlights: camping,
recreational activity and-control access to the property.

Special Appropriation Policy

The Board reviﬁvs{ed a'draft Special Appropriations Policy and discussed several edits needed. The
document will be edited and presented at a future meeting.

Sch@e Selectboard Reorganizational Meeting

It is the consensus of the Board to schedule the reorganizational meeting to Wednesday, March 7,
2012 at 7:00 p.m. in Town Hall Conference Room B.

Interim Town Manager

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to authorize Mr. Reed to
negotiate a contract with Mr. Bert Moffatt as Interim Town Manager. Vote 5-0-0.



11.

12.

13.

Selectboard Meeting of February 21, 2012
Town Hall, Conference Room B, 7 Summer Street

On motion by Mr. Webster, seconded Mr. Brown, the Board voted to authorize Mr. Reed to
send letters to the individuals who had applied to be Interim Town Manager. Vote 5-0-0.

Other Business

Mr. Reed announced that the Water and Sewer Committee had met and discussed the status of the
Wastewater Treatment Facility.

4
Mr. Reed announced that the Energy Committee had met and set its goals for next year, which will be
posted on the town’s website.

The Board received further public comment concerning the Town Manager form of government and
Randolph Police Department’s tasers.

The Town received notification from VTrans that the town was not in compliance with weight
restriction signage for the bridge on Town Highway 65 (Palmer Road).

Warrants

X

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to approve the warrants
as presented and requested that the stipend checks for Board members be held until after Town
Meeting, which is the end the year of service on the board. Vote 5-0-0.

Adjournment
At 8:25 p.m. on motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to adjourn

until Public Hearing and Informational meeting on March 5, 2012 at 7:00 p.m. in Town Hall
Conference Room B, 7 Summer Street. Vote 5-0-0.

Respectfully submitted,

/s/Cindy Spaulding /s/Stephen Webster
Cindy Spaulding ) Stephen Webster
Recorder Selectboard clerk

% \ ),

-



Special Selectboard Meeting of March 5, 2012 at 6:30 p.m.
Town Hall Conference Room A, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster

Municipal Staff: Michael DeCubellis, Finance Director

Public Attendees: Michael Penrod, Marty Strange, Patrick French, Laurie Goldman, Gregg L. McCurdy
Media: M. D. Drysdale, The Herald of Randolph

1. Call to order

Mr. Reed called the meeting to order at 6:30 p.m.

L\

2. Vacation payment approved on the payroll warrant for 1/6/2012

Mr. DeCubellis described the circumstances of the warrant on which fou emn pay had
been authorized for Gary Champy. The warrant was signed at the selectboa eeting on January 3,
2012, when Mr. Champy was present during his last week as town.mana esignation was
effective on Friday, January 6, and the payment, along with the rest Ofthe payroll, wasaid on that

date.
On motion by Mr. Richburg, seconded by Mr. Brown, ‘z bA adopt the following

resolution:

WHEREAS former town manager Gary Champy resi ed his position effective January 6, 2012, and
WHEREAS his contract, effective as of Marc/fﬂ)l 0, provided that he was entitled to receive three weeks
vacation per year, but that if the agreement te inated prio ompletion of a given calendar year, the

vacation shall be prorated (i.e., “Champy shall repay the Town ny used but unearned vacation....”); and

WHEREAS the town’s Vacation Leav icy allows lyee to carry forward on December 31 each year
one week of unused vacation z‘z‘e; and &

WHEREAS Gary Cham s entlt o carrp.forward one week of unused vacation time on December 31,
2011, and he earned bﬁ,een 0 an three hourswacation time for the week he worked in January 2012, and

WHEREAS the ctboard mistakenly approved payment to Gary Champy of four weeks vacation pay by

signing a payroll warrant for ﬁv@oz 2;
NOW, T. w RE. VED by the Randolph Selectboard, that the town’s financial director is

directed to mpy by March 31, 2012, the overpayment for unearned vacation time paid to
hi»éy the to nd to do'so either by accepting payment directly from Gary Champy, or by withholding the
same ficom the bi-weekly payments called for under his Separation Agreement. Vote 5-0-0.

3. (d_] oux‘lent /

v
At ﬂpﬂ, on motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to adjourn

until the next scheduled meeting at 7 p.m. this date, in Conference Room B of the Town Hall.
Vote 5-0-0.
Respectfully submitted,

Stephen W. Webster, Selectboard clerk

Page 1 of 1



Public Hearing and Informational Meeting of March 5, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster

Municipal Staff: Michael DeCubellis, Finance Director

Public Attendees: Priscilla Spahn, Arnold Spahn, Sam Lincoln, Michael Penrod, Marty Strange, Laurie
Goldman, Gregg L. McCurdy, Betty Edson

1.

Call to order

L\
Mr. Reed called the meeting to order at 7:00 p.m.

2. Discussion of Items on the Town Meeting Warning

Mr. Penrod, as a member of the Budget Committee, commented that the ksignated f%r

“community improvements” in the general budget is intended to be forimproyements forareas of the

town in addition to the village of Randolph.
There was discussion about the contracts for mowing of ce,:teries er than South View and
Pleasant View Cemeteries. Mr. DeCubellis will look into whether the ‘eurrent.contractor will be
interested in continuing.

The increases in administration expenses, to inc‘de fire and liabilitysifisurance, health insurance,
workers compensation insurance, and une entitaxes was a concern. Mr. DeCubellis said that
he would be putting out a Request for Proposals with res‘ect to,insurance coverage next fall.

Mr. McCurdy inquired about the polic‘é budget. He notice t the budget had increased
significantly for next year. The explanation,w at several new officers have opted for family
health insurance coverage, while the people they replaced had not requested that coverage.
Furthermore, a federal granthat hmd for er officer has expired.

Mr. Strange, speaking as presidentof Randelph Area Community Development Corporation,
expressed dismay that the report for his orga&ation had not been printed in the town report, while
reports for other organizations had been ptrinted in the town report. Mr. Spahn gave examples of
reports of organé‘?ions that hadibeen printed and several that hadn’t. Mr. Spahn said he thought the

policy for printi organizatﬁﬁ’feprts was inconsistently applied.
e

reases in unemployment taxes and health insurance premiums. It
as raised the tax rates for unemployment taxes for all employers, as the
state’s unemployment fund is empty and the state is borrowing from the federal government.

‘ Mr.\Spah‘/ondered whether the town could self-insure.

3. Adjournment 4

s
At xp.m., on motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to adjourn
until the next scheduled meeting, the selectboard’s annual organizational meeting, at 7 p.m. on
Wednesday, March 7, 2012, in Conference Room B of the Town Hall. Vote 5-0-0.

Respectfully submitted,
/s/Stephen W. Webster

Stephen W. Webster, Selectboard clerk



Selectboard Meeting of March 7, 2012 at 7:00 p.m.
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster

Municipal Staff: Michael DeCubellis (Assistant Town Manager/Financial Director)
and Cindy Spaulding (Recorder)

Public Attendees: Del Thompson, John Race, and Gregg McGurdy.
Observed: Martin Strange and Reginald Magnant

Media: M.D. Drysdale (Herald of Randolph)
1. Reorganizational Meeting
Mr. Reed called the meeting to order at 7:00 p.m.
a. Election of Selectboard Officers
Mr. Richburg nominated (seconded by Mr. Kaplan) Frank Reed to be Chair of the
Selectboard. There being no further nominations. Mr. Webster, as Clerk, called for the

vote. Mr. Reed was elected to be chair of the Selectboard. Vote 5-0-0.

Upon nomination by Mr. Brown, second by Mr. Kaplan, the Board voted to elect Stephen Webster to
be Selectboard clerk. Vote 5-0-0.

b. Meeting Schedule
The Board discussed the meeting schedule. It was the consensus of the Board to conduct its
regular meetings on the first and third Tuesdays of the month at 7:00 p.m. in Town Hall
Conference Room B.
2. Meeting Minutes

a. February 21, 2012

On motion by Mr. Brown, seconded by Mr. Webster, the Board voted to approve the
minutes of February 21, 2012 as written. Vote 5-0-0

b. March 5, 2012 (Public Hearing/Informational Meeting)
On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to approve the
minutes of Special meeting of March 5, 2012 and Public Hearing/Informational Meeting of
March 5, 2012 as written. Vote 5-0-0.
3. Banner Request
On motion by Mr. Kaplan, second by Mr. Webster, the Board voted to approve the

Randolph Food Shelf banner request and appointed Chairman Reed as its designee to sign
this request. Vote 5-0-0.



Selectboard Meeting of March 7, 2012 at 7:00 p.m.
Town Hall Conference Room B, 7 Summer Street

4. First Class Restaurant Liquor License

a. Patrick’s Place, LLC.

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to approve the
first class restaurant liquor license for Patrick’s Place LLC. Vote 5-0-0

b. Second Class Liquor/Tobacco License
On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to approve the

second class liquor and tobacco licenses for Cumberland Farms of Vermont, Inc. Vote 5-
0-0.

5. Designation of Signature authority for Emergency Watershed Protection Program

On motion by Mr. Kaplan, seconded Mr. Brown, the Board voted to designate Mr.
DeCubellis as signatory for the Emergency Watershed Program. Vote 5-0-0.

6. Designation of authorized executor for the municipal planning grant

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to designate Mr.
DeCubellis as authorized executor for the Municipal Planning Grant. Vote 5-0-0.

7. Appointments to Boards, Committees, and Commissions

The re-organizational list is a working document and changes are made from time to time over the
year.

a.

Appoint Town Officials

The Board reviewed the Town Official appointments. Discussion ensued: adding Michael
DeCubellis as Delinquent Tax Collector; Frank Reed as Emergency Management Director; Tim
Angell and Kermit LaBounty as Fence Viewers; John Daly as Inspector of Lumber, Shingles &
Wood, Weigher of Coal; Robert Mollica (dba: Randolph Animal Hospital) as Pound Keeper;
Dennis Brown as Tri-town Representative; Ken Hafner as Two Rivers-Ottauquechee Regional
Commission Alternate Representative; and Stephen Webster as Alternate to the White River
Valley Ambulance.

Appoint Advisory Committee Members/Commissions Members

The Board reviewed the list of Advisory Committee Members/Commissions Members.

Discussion ensued: Stephen Webster as exofficio to Budget Committee; add Larry Richburg as
member to the Capital Budget; John Kaplan as Selectboard representative to the Capital Budget
and Conservation Commission; reappoint David Crosby, Jennifer Guarino and Annette Higby to
Conservation Commission with term expiring 2015; appoint Brendan Barden and Paul Putney, Jr.
to fill vacancies on Conservation Commission with terms expiring 2014; reappoint Eric Shrum and
Jerald Ward to the Design Review Advisory Commission with terms expiring 2015; reappoint
Frank Reed to Development Review Board with a term to expire 2015; appoint Gregg McCurdy to
Development Review Board with a term to expire 2015; Tom Malanchuk as alternate to Design
Review Board with a term to expire 2014; add Frank Reed as a member to the Energy Committee;
Cindy Spaulding as Liaison to Fire Advisory; Kermit LaBounty as Chair to Fire Advisory; appoint



Selectboard Meeting of March 7, 2012 at 7:00 p.m.
Town Hall Conference Room B, 7 Summer Street

Alan Heath to Planning Commission with a term to expire 2016; reappoint Hugo Liepmann to
Planning Commission with a term to expire 2016; Dennis Brown as Chair to Police Advisory; Jon
Kaplan as Chair to Randolph Community Recreational Advisory; reappoint Frank Reed as
Selectboard representative to the Water and Sewer Committee.

On motion by Mr. Richburg, seconded by Mr. Kaplan, the Board voted to appoint as
follows: Town Officials: Michael DeCubellis as Delinquent Tax Collector ; Anne ‘Milo’
Cutler as Animal Control Officer/Enforcement Officer (junkyards); Richard Warner as
Animal Control Officer; Frank Reed as Emergency Management Director; Cindy Spaulding
as Emergency Management Coordinator and representative to Local Emergency Planning
Committee; Timothy Angell and Kermit LaBounty as Fence Viewers; Robert Mollica (d.b.a.
Randolph Animal Hospital); Mardee Sanchez as Sign Officer, Town Engineer, Tree Warden,
representative to Two Rivers Transportation Advisory Committee and Town Service
Officer; Greg Nazarow as Stagecoach Representative; David Barnard as Superintendent of
Cemeteries; Dennis Brown as Tri-Town Solid Waste Alliance Representative; Shannon
Tzrinske; Stephen Webster as alternate representative to White River Valley Ambulance.
Committees: Budget Committee (exofficio) Stephen Webster; Capital Plan & Capital
Budget: Timothy Angel, Harvie Porter, Holly Sanders, Martin Strange, Larry Richburg and
Jon Kaplan; Citizens Advisory Board: Dawn Fuller-Ball; Madison Boyce, William
Bohnyak, Bonnie Kawecki, Rose Lucenti, Arnie Spahn, Cil Spahn, Jeff Tolbert and Yvonne
Zimet; Conservation Commission: David Crosby, Jennifer Guarino, Annette Higby and
Gerald Reymore (Term 2015), Brendan Barden and Paul Putney, Jr. (Term 2014), and Jon
Kaplan as Selectboard representative; Design Review Advisory Commission: Eric Strum
and Jerald Ward (term 2015); Development Review Board: Frank Reed and Gregg
McGurdy (term 2015) and Tom Malanchuk (term 2014) as alternate; Energy Committee:
Nicole Cyr; Patrick French, Heather Jarvis, Jennifer Philips and Frank Reed with Larry
Richburg as Selectboard representative; Fire Advisory: Kermit LaBounty as Chair and
Cindy Spaulding as Liaison; Planning Commission: Alan Heath and Hugo Liepmann (Term
2016); Police Advisory: Dennis Brown as Chair, Tom Harty, Rita Hull, George Trask and
Forrest McGreggor; Randolph Community Recreational Advisory: Jon Kaplan, Carol
Flint, and George Sweet; Town History: Polly Frankenberg, Harriet Chase and Miriam
Herwig; Water and Sewer: Tom Davis, Mary Hardy, John Lutz, Don Maynard, and Frank
Reed as Selectboard representative; Official Newspapers: The Herald of Randolph (weekly),
The Times Argus and Valley News (daily); East Valley Planning Committee: Carol Flint,
Liaison. Vote 5-0-0.

8. Public Comment

Mr. Race welcomed Board members Brown, Richburg and Reed for their re-election to the
Selectboard. He also gave a brief update to the Highway Department’s sand supply. He inquired
whether the town owned property in Bethel, “Boy Scout” camp, has been assessed for damage from
Tropical Storm Irene. Discussion ensued that the camp is on a plateau and should not have been
affected by the storm. Further discussion inquired if the town would be selling the property. Mr.
Webster and Mr. Reed will look at the property to see if there was any damage and will research the
deed to see if there are any conditions.

9. Other Business

The Board had received notification that Valley Bowl had submitted a caterer’s permit for an event
scheduled at the Chandler Music Hall on March 9, 2012. It was the consensus of the Board to



Selectboard Meeting of March 7, 2012 at 7:00 p.m.
Town Hall Conference Room B, 7 Summer Street

authorize Michael DeCubellis, Assistant Town Manager/Finance Director to sign off on the caterer
licenses.

Mr. Kaplan responded to a question brought up at Town Meeting, that the town only receives funding
from the State for its Class 1 roads only. Mr. Kaplan had conducted research and found that the town
actually gets funding from the state for Class 1, 2 and 3 in the approximate amount of $191,000.

It was discussed that at Town Meeting there were requests for the following to be included in the 2012
Town Report: Cost contributed to Tropical Storm Irene damage, community contacts, consistency of

narratives, expanding information on the White River Valley Ambulance budget, planning process for
“Branchwood” property.

10. Warrant

The board discussed an in-house procedure that the Finance Director and Town Manager (when hired)
to initial off on the warrants.

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to approve the warrants
as presented. Vote 5-0-0.

11. Adjournment
At 7:50 p.m. on motion by Mr. Brown seconded by Mr. Richburg, the board voted to adjourn
until Tuesday, March 20, 2012 at 7:00 p.m. in Town Hall Conference Room B, 7 Summer Street.
Vote 5-0-0.

Respectfully submitted,

Cindy Spaulding Stephen Webster
Recorder Clerk of Selectboard



Selectboard Meeting of March 20, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg and Stephen Webster.

Municipal Staff: Michael DeCubellis (Assistant Town Manager/Finance Director) and Cindy
Spaulding (Recorder)

Public Attendees: Tim Rollings (Boys and Girls Club of White River Valley), Letitia Ryd;
William Kevan, John Race, Robert Runnals, Julie Iffland, and Don Sweetser.
Observed: Martin Strange

Media: None

1. Call to order
Mr. Reed called the meeting to order at 7:00 p.m.

2. Meeting Minutes

On motion by Mr. Brown, seconded by Mr. Webster ghe boa d to approve the
minutes of March 7, 2012 as amended. Vote 5-0-0
3. Reorganizational List
@

The Board reviewed the reorganizatiopal otinglthat Mr. Voci has resigned from the
Water and Sewer Committee.

4. Grants/Contracts
cogied by Mr. Richburg, the Board approved the

eland Security for narrowband radios for the
orized Michael DeCubellis to be the signatory. Vote

On motion by Mr.
submission for a
Highway Dep
5-0-0.

b. AuthogfationNgappdfl for Accessibility Improvements Assistance

n explained that the accessibility improvements assistance funding is through

f Transportation. This special program is open to the State of Vermont’s list
ith designated downtowns. The project’s focus is to bring pedestrian facilities
lic right-o-way into compliance with the Americans with Disabilities (ADA)

motion by Mr. Webster, seconded by Mr. Brown the Board voted to adopt the
following resolution for Special Application for Accessibility Improvement
Assistance:

WHEREAS, the town of Randolph desires to improve the accessibility and safety of all
pedestrians in the downtown,

Page 1 of 5
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Selectboard Meeting of March 20, 2012
Town Hall Conference Room B, 7 Summer Street

WHEREAS, the Town of Randolph is a participant in the Vermont Designated Downtown
Program (““Designated Downtown”); and

WHEREAS, Designated Downtowns are now eligible to apply for special assistance
through the Vermont Agency of Transportation’s (VTRANS) Bicycle and Pedestrian
Program (the “programs) which may assist the Town of Randolph in improving its
pedestrian and bicycle infrastructure within the Downtown Designation area;
NOW, THEREFORE, BE IT RESOLVED,

1. That the Selectboard of the Town of Randolph directs the authorized
to apply for, and if awarded to accept, Accessibility Improvement ARG
the Program,

2. That, if chosen to participate in the program, the Town of Ran
and agree to the requirements and obligations of the Pro {
limited to the maintenance agreement with VIrans,

3. That Michael DeCubellis, Assistant Town Manager, is N
the authorized representative for the Program, agd that

the Program, and
4. That the authorized representative(s), is
a. collaborating with Randolph Areaff ommungt velopment Corp. in the
preparation of an application,
b. executing any and all documen
c. coordinating with State r.

the award, and
d. keeping the Selectbgflrd igfor of any progress with respect to this opportunity.
Vote 5-0-0.

c. Homeland Securi

rd and Mr. Rollings of the BGC reviewed the proposed contract for recreational
rodams with the Boys and Girls Club of White River Valley.

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board approved the Boys
and Girls Club Contract as presented and authorized Michael DeCubellis as
signatory on the contract. Vote 4-0-1 (Richburg abstained).

5. First Class Restaurant License

Page 2 of 5
Selectboard 03202012



Selectboard Meeting of March 20, 2012
Town Hall Conference Room B, 7 Summer Street

On motion by Mr. Webster, seconded by Mr. Brown, the board voted to approve Black
Krim Tavern and Chadwick’s Restaurant and Pub, Inc.’s First Class Liquor Licenses.
Vote 5-0-0.

On motion by Mr. Webster, seconded by Mr. Richburg, the Board voted to approve
Valley Bowl, Inc.’s First Class Liquor License. Vote 4-0-1 (Brown abstained).

6. Second Class Liquor/Tobacco Licenses
On motion by Mr. Kaplan, seconded by Mr. Webster, the Board ap

QOil-d.b.a: Randolph Smart Shop’s Second Class Liquor and Toba
Fenix Fine Foods’ second class liquor license. Vote 5-0-0.

7. Town Service officer
Action for appointing a Town Service officer action passed ove @ irmation on who

will be the service officer.

&. Public Comment

Mr. Kevan inquired who would be deciding off’the projechat are ADA compliant for
sidewalks with in the downtown. It was expl&qned thatlhe Town Engineer, Mardee Sanchez,
is working on the list for the Accessibility s Assistance program through
VTrans.

Mr. Kevan informed the Boar
Laundromat owned by Mr. Q
closed containers when i t

oticed a pile of garbage in front of Simply Suds
further stated that the garbage should be in
right of way.

9. Committee.
Mr. Webster 1 at th¢ Budget Committee will be meeting on Thursday, March 22.

hajgfle Budget Committee should be reporting to the Selectboard on a
n’s expenditures and revenues. He asked to have this brought

iciency and 1ncent1ves The committee also discussed energy using wood,
iomdss, and winterizing homes.

r. Reed reported that the Water and Sewer Committee had met on Wednesday, March 14,
the committee reviewed Larry Leonard’s water abatement request, project update on the
Wastewater Treatment Facility, and the expenses of repairing the wastewater treatment
facility.

Page 3 of 5
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Selectboard Meeting of March 20, 2012
Town Hall Conference Room B, 7 Summer Street

Mrs. Spaulding reported that the Fire Advisory met on March 13. The committee discussed
the scheduled simulation test for the radio communications to go to narrowband.

10. Designation of new private road name

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board approved the
proposed private road name “Equine Lane” located off of Route 12 in Randolp
Vote 5-0-0.

11. Gross Weight Signage

On motion by Mr. Kaplan, seconded by Mr. Brown, the Board ro S itting
a notification to the State of Vermont VTrans-Structures Secti wn will

legally post a gross weight limit of 5 tons at both ends of Byt Town
Highway 65 (Palmer Road) by March 16, 2012. Vote 5- 0

The board received a memo from Mardee SancH§go ing the status of the town owned
“Branchwood Property” located on Pearl St [Tgas ogffined that the property is
zoned industrial and the town plan propo ¢ zoned “Village”. Discussion
ensued that there was no historical preger irement to preserve the smoke stack,
which remains on the property. The b ussed the possibility of disposing the
chimney, by selling the stack or. i meone to remove the stack and keep the

bricks. It is the consensus of e b e the Planning Commission move forward
to update the zoning regulg#®ns.

12. Update of Branchwood Property

13. Emergency Manageme

Mr. Reed reporggd er re community members interested in volunteering and
working on d#¥aster re®jiness. John Westbrook may be interested.

14. Town M er’

rovided the Board through their packets a draft solicitation for the Town
osition. Discussion ensued that all correspondence will be emailed to
eCubellis. The advertisement list will be provided to Mr. DeCubellis to move

motion by Mr. Kaplan, seconded by Mr. Brown, the Board voted to advertise
the Town Manager’s position. Vote 5-0-0.

15. Other Business
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Selectboard Meeting of March 20, 2012
Town Hall Conference Room B, 7 Summer Street

Mr. DeCubellis provided the board with an updated list of expenses for all FEMA project
work sheets. The board inquired the status of the footbridge. The engineer’s findings
will be made available to the board.

The Board received a memo from the Randolph Police Department proposing a policy for
staff members to donate their holiday and vacation time to a bank for personnel whoghave
exhausted all of their vacation, holiday, compensation, and sick time. This subject w
brought before the board in 2006 and as recently as 2010. It is tabled for consi
the next scheduled meeting in April.

Mr. Reed received a letter from Harold Kearsley alerting him that a nei
attacked Kearsly’s beagle while it was being walked on the South
incident had already been reported to Cindy Spaulding of the Tow
Animal Control Officer “Milo” Cutler was given the inciden _
complaint ticket to the attacking dog’s owner. The fine is
contested $25.00 as outlined in the Dog Ordinance.

16. Warrants

On motion by Mr. Brown, seconded by iclgur e Board voted to approve
the warrants as presented. Vote 5-0-0.

17. Change of next meeting date

Mr. Webster requested to havgptheggst g in April rescheduled as he had a conflict

On motion by Mr.
its first April meg#

ed by Mr. Brown, the Board voted to re-schedule
, April 2, 2012. Vote 5-0-0.

At 8:04p.m. on by Mr. Webster, seconded by Mr. Brown, the Board voted
i next scheduled meeting of Monday, April 2, 2012 at 7:00 p.m. in
Conference Room B, 7 Summer Street. Vote 5-0-0.

Resp subgnitted,

Spaulding Stephen Webster
Recorder Clerk
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Selectboard Meeting of April 2, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Larry Richburg (arrived at 7:10 p.m.), Frank Reed, and Stephen
Webster.

Municipal Staff: Michael DeCubellis (Assistant Town Manager/Finance Director), and Cindy Spaulding
(Recorder)

Public Attendees: William Morgan, John Race, and Robert Runnals

Media: none
1. Call to order

Mr. Reed called the meeting to order at 7:00 p.m.
2. Meeting Minutes of March 20, 2012

On motion by Mr. Webster, seconded by Mr. Brown, the Board \ﬂ%} approve the
minutes of March 20, 2012 as written. Vote 4-0-0

3. Appoint Town Service Office/Complete Reorganizational List V

On motion by Mr. Brown, seconded by Mr. Kaplan, r voted to appoint Carol Flint
as Town Service Officer. Vote 5-0-0.

On motion by Mr. Reed, seconded by Mr. oard voted to appoint Stephen
Webster as Randolph’s representative to tliie White River Valley Ambulance. Vote 5-0-0.

4. Playhouse Membership %
The Playhouse Membership wa %@r.

5. Mutual Aid Agreement for Publi Qs‘
On motion by Mr. B%, onded by Mr. Richburg, the Board voted to adopt the Public
Works Emergeng§/ mergency Mutual Aid Agreement as written. Vote 5-0-0.

6. Leave Donation h Police Department

The Board discussed the proposed Leave Donation Policy for the Randolph Police Department.
Discussion ensued concerning how the donation of holiday pay would work and how the policy
would affect the Union employees. It was explained that the policy would need to go before the
Collective Bargain union as a whole. If accepted by the Union, then there would be a letter of
intent as a memorandum of understanding under the current Union Contract.

On motion by Mr. Brown, seconded by Mr. Webster, the Board voted to formally adopt
Randolph Police Department’s Leave Donation Policy#47 contingent upon the acceptance
and endorsement by the Collective Bargaining Union. Vote 5-0-0.

Selectboard will not sign RPD Leave Donation Policy #47 until a letter of intent from the
Collective Bargaining Union has been received. The policy will not be in effect until such time.

7. Parking on Pleasant Street

Page 1
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Selectboard Meeting of April 2, 2012
Town Hall Conference Room B, 7 Summer Street

The town has received complaints about on-street parking between the entrance to the Prince
Street Parking lot and Randolph Avenue. When deliveries are made to Belmains or Fisher Auto,
this creates traffic congestion and often creates one lane of traffic to get through if vehicles are
parked curbside. It was suggested to eliminate parking spaces along the east side curb and amend
the traffic ordinance. Mr. Morgan and Mr. Runnals confirmed that it was often difficult to
maintain and plow the street along that stretch of roadway. Discussion ensued concerning the
existing signage along Pleasant Street and the current traffic ordinance. A draft amendment to the
traffic ordinance will be provided at a future board meeting.

8. Public Comment
No Public Comment
9. Committee Reports

Mr. Webster reported that the Budget Committee had met on Maréh 22. He highlighted that
officers were elected, meeting schedule has been set, and require report to the
Selectboard on a quarterly basis.

10. Town Manager Search O

Mr. Reed announced that ads for Town Manager% were sent out to VLCT, ICMA and the
newspapers. It was reported that the town hasffeceiydd’seven resumes to-date.

11. Other Business

The Board reviewed and discussed A project work sheets and the expenses and revenue
for each.

Mr. Morgan and Mr. Ru
Fay Sherman’s prope
removed the banks
changed the wat

|sf€xpressed concern about the recent construction of storage units on
ville Road. In preparation to build storage units, Mr. Sherman

stream running along the property. The removal of the stream bank has
in’the brook, causing silt clog the culvert that crosses under Beanville
Road. Thisi g water and silt on the neighbor’s property on the other side of the Road.
Mr. Reed ex%\hat the concern was brought before the Development Review Board, but the
concern was notwunder the DRB’s review of the property. He suggested that Mr. Morgan and Mr.
Runnals contact the zoning administrator about the situation.

Mr. Kaplan inquired whether the playground and ball fields were safe to be used by the public. It
was reported that the soils were being tested.

Mr. Webster informed Mr. Morgan and Mr. Runnals that Ledgewood Drive may need to be
graded. Discussion ensued concerning other roads which may need to be graded.

Mr. Reed asked who determines paving projects for the Town? It was explained that the projects
are on the Capital Plan schedule.

Mr. Reed announced that Mr. Moffatt is schedule to come on board as Interim Town Manager in
mid-April.

Page 1
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Selectboard Meeting of April 2, 2012
Town Hall Conference Room B, 7 Summer Street

12. Warrants

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to approve six
warrants as presented. Vote 5-0-0.

13. Adjournment

At 7:48 p.m., on motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to
adjourn until its next scheduled meeting of Tuesday, April 17,2012 at 7:00 p.m. in Town
Hall Conference Room B, 7 Summer Street. Vote 5-0-0.

Respectfully submitted,

Cindy Spaulding Stephen Webster 4
Recorder Clerk V

O
S
(gg/
L
&
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Selectboard Meeting of April 17, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Larry Richburg, Frank Reed and Stephen Webster

Absent: Jon Kaplan

Municipal Staff: Michael DeCubellis (Assistant Town Manager/Finance Director), Cindy Spaulding
(Recorder), Bill Morgan (Buildings, Grounds, Highway Operations Manager), and Robert Runnals
(Highway Supervisor)

Public Attendees: Ashley Lincoln and Tyson Moulton (Gifford Medial Center), and John Race
Observed: Patrick French and Michael Penrod

Media: M.D. Drysdale (The Herald of Randolph)

1. Call to order . N

N

6.

4

Mr. Reed called the meeting to order at 7:00 p.m.

Meeting Minutes of April 2, 2012 po

On motion by Mr. Richburg, seconded by Mr. Brown, the Bgardveted\to approve the minutes
of April 2, 2012 as printed. Vote 4-0-0 ‘

Leave Donation Police for Randolph Police Departme

The board questioned whether the policy is a standing palicy within the Police Department,

On motion by Mr. Brown, seconded by Mr. Richburg, the'board voted to sign the Police
Department Leave Donation Policy #47 and authorize /Michael DeCubellis to co-sign the side
letter with the Police Employees of AESCME\L ocal1369. Vote 4-0-0.

Gifford Medical Center Skill N@Assi d Living Sewer Allocation

allocation of 9,032 gallens per day to Gifford Medical Center for a 30-bed skilled nursing home
and a 40-unit in%dent I|vmg facility on Route 66 in Randolph Center. Vote 4-0-0.

On motion by Mr. Br condé&\;; y Mr. Webster, the Board voted to approve a sewer
Grants
a. VLCT ~PACIFGrant for Safety Grant

mbtixy Mr. Webster, seconded by Mr. Brown, the Board approved submission of
tion for a PACIF Grant for Safety Equipment. Vote 4-0-0.

anappli
A
b. to Firefighters Grant

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to authorize the Fire
Departments as a whole to prepare a grant application to be submitted to FEMA Assistance
to Firefighters” Grant program and appointed Michael DeCubellis as authorized signatory
to submit the application. Vote 4-0-0.

VTrans Bridge Inspection Report



Selectboard Meeting of April 17, 2012
Town Hall Conference Room B, 7 Summer Street

The Board along with Mr. Morgan, BG Highway Ops Manager, reviewed the VTrans Bridge
Inspection report submitted to the town. It was noted that there are some errors in the report and
some of the bridges have been repaired. Mr. Morgan and Mr. Runnals will go to each bridge site and
review the structures as well as Central Street and Forest Street Bridges.

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to sign the
acknowledgement of the 2011 VTrans Bridge Inspection report. Vote 4-0-0.

7. School Tax Payment #2

a. Randolph School District x
On motion by Mr. Brown, seconded by Mr. Webster, the Board vot uthorlzet
second installment of the education tax payment to the Randolph |str|ct in the
amount of $1,135,109.70. Vote 4-0-0. o \

b. Randolph Union High School

=
On motion by Mr. Brown, seconded by Mr. Richburg, the Board ‘?}I to authorize the
second installment of the education tax payment te.the R Iph,Union School District in
the amount of $1,121,569.62.

8. Liquor License N

On motion by Mr. Brown, seconded@ Mr. Webstér, the Board voted to approve COSM,
Inc. d.b.a.: Kenter’s 2-Cup’s First Class\Liquerlicense. Vote 4-0-0.

9. March of Dimes Banner Reques{\

On motion by Mr. Brown, seconded by ‘Mr. Richburg, the Board voted to approve the
March of Dimes Banner reques‘%nd appointed Michael DeCubellis to sign this request.

10. Public Comment
y’
Mr. Drysdale informed th}Board that information concerning the board’s agenda and the last
meeting’&minutes hadynot been posted on the Town’s website.

rysdale e?essed his concerns if the Board removes the parking spaces along the east side
f Pleasant S&e t. Discussion ensued regarding the flow of traffic on Pleasant Street, and
iveriesito/North Main Street stores.

Mr. ster reported that he had received two complaints from residents concerning the lack of a
burn’pile at the town’s landfill to dispose of tree limbs, branches, and brush. He said that he had
contacted the office of the Deputy Secretary of Natural Resources to request that the state
consider allowing the town to burn such material again. Mr. DeCubellis informed the board that
the town will be following up with the State of Vermont, Agency of Natural Resources.

11. Committee Reports



Selectboard Meeting of April 17, 2012
Town Hall Conference Room B, 7 Summer Street

Mr. Webster reported that the Budget Committee will be meeting on April 19, 2012. Mr. Penrod,
chair of the Budget Committee, requested that the town inform committee members of large
purchases prior to their receiving the monthly expense report.

The Board reviewed a memorandum from Mardee Sanchez outlining the status of the following:
Class 1 Road Paving by VTrans, Accessibility Improvements Assistance within Designed
Downtown, Emergency Watershed Protection Program, Wastewater Treatment Plant Upgrade, Soil
testing of the recreational fields, Air testing of Town Hall, Economic development plan, and new
zoning regulations.

Mr. Reed reported that the Energy Committee met last week and discussed the upcoming.Energy
Conference at Vermont Technical College.

12. Other Business
a. Certify to lock up the Grand list for 2010 and 2011.

On motion by Mr. Brown, seconded by Mr. Richburg, the Board to endorse
certificates upon the 2010 and 2011 Grand Lists pursuant.to 32 V . sections 4155-4157 to
"lock up™ those grand lists. . Vote 4-0-0.

13. Executive Session
o,
At 7:45 p.m., on motion by Mr. Brown seconded by Mr.‘Richburg, the Board voted to enter
into executive session pursuant to 1 V.SA§ 313 (a) (3)) to consider hiring Bert Moffatt as an
interim town manager. Vote 4-0-0

At 7:50 p.m., on motion by Mr , seconded by Mr. Brown, the Board returned to open
session. Vote 4-0-0.

On motion by Mr. WW secon by Mr. Brown, the Board voted to hire Bert Moffatt as
Interim Town Manager at.an.annual rate of pay of $50,000 per year and the use of a town
vehicle, but with no other benefits.” Vote 4-0-0.
N 4
14. Warrants \

9 N .
On mation by Mr. Brown Seconded by Mr. Richburg, the Board voted to approve the warrants
as presented.. Vote4-0-0.

15.4 Ad&rnment
At'8:10 p.m. on motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to adjourn

until next scheduled meeting of May 1, 2012 at 7:00 p.m. in Town Hall Conference Room B at 7
Summer Street. Vote 4-0-0.

Respectfully submitted,

Cindy Spaulding Stephen Webster
Recorder Clerk



Selectboard Meeting of May 1, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster

Municipal Staff: Michael DeCubellis (Assistant Town Manager/Finance Director), Cindy
Spaulding (Recorder), Robert Runnals (Highway Supervisor)

Public Attendees: Lorraine Peirce (Randolph Garden Club/American Legion #9), Wendy Ross
(Randolph Garden Club) and Sarah Natvig (Black Krim Tavern)

Media: Kevin Paquet (The Herald of Randolph)

1.

Call meeting to order

Mr. Reed called the meeting to order at 7:00 p.m.

Meeting of April 17, 2012 4

On motion by Mr. Brown, seconded by Mr. Richburg, t voted to approve the
meeting minutes of April 17, 2012 as presented. Vot@ aplan abstained).

Gazebo Park Presentation

Lori Peirce, President of the Randolph Garde %represemative of the American
Legion Post 9 presented to the board a req ce a Blue Star By-Way Memorial as part
of the Randolph Garden Club’s beatificagi orts at Gazebo Park. The garden club and
American Legion Post 9 have funds gfaildkle to purchase the plaque. Discussion ensued
concerning the planting design fo ark. Mrs. Peirce promised to bring the site plan
back to the board before imple

On motion by Mr. Web @nded by Mr. Kaplan, the Board voted to approve the
placement of a Blue arker at Gazebo Park and plantings by the Randolph

Garden Club and 10an Legion Post #9. Vote 5-0-0.

First Class Re iquor License

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to approve the
for Rail side Tavern and Al’s Pizzeria & Ristorante first class liquor licenses. Vote 5-0-
0.

5. Second Class Liquor/Tobacco License

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to approve the
Middlebranch Market & Deli, Inc.’s second class liquor license and tobacco license and
Family Dollar’s Store’s Tobacco license. Vote 5-0-0.



Selectboard Meeting of May 1, 2012
Town Hall Conference Room B, 7 Summer Street

6. Black Krim Tavern’s request for Outdoor Seating & outside consumption permit

Ms. Natvig, co-owner of Black Krim Tavern, came before the board requesting to place
outside seating for the restaurant. The board expressed their concerns over: the outside
seating, roping off the area, encroachment on pedestrian traffic, liability insurance for area on
sidewalk, the length of time to serve at the outside consumption area.

On motion by Mr. Brown, seconded by Mr. Richburg, the Board approved Black
Krim Tavern’s request for outside seating on Merchants Row, outside consumption
permit with the hours of service from 3:00 p.m. to midnight for a period of May 1
through October 31, 2012; outside tables are to be brought in every night and the area
is to be roped off. Vote 5-0-0.

7. Sale of Burial Plot 4
On motion by Mr. Brown, seconded by Mr. Richburg, @oted to convey a

burial plot to Bernard Lefevbre and appointed Mr. ReO natory. Vote 5-0-0.

8. Green-up Day Coordinator
On motion by Mr. Richburg, seconded b g(wn, the Board voted to appoint

Stephen Wright as Green-up Day Cooé@. Vote 5-0-0.

9. Public Comment @
Mr. Brown asked if the debri collected in the woods beside the Skating rink could
be picked up by the High artment.

a@e

ster, seconded by Mr. Brown, the Board voted to change their
. and meeting dates as follows: May 21, June 19, July 17, and
5-0-0.

10. Selectboard summer

On motion b
meeting to
August 21.

11. Other Business

The Board received a request for letter of support for Chandler Center for the Arts’ grant
application through the Cultural Facilities for sound equipment. The consensus of the
board is to support the grant application. Mr. Reed will send a letter of support from the
town.

Other topics discussed: Interim Town Manager’s schedule, proactive maintenance
preparation of the cemeteries, update on Town Manager’s search, and updates for policy
book.



Selectboard Meeting of May 1, 2012
Town Hall Conference Room B, 7 Summer Street

12. Warrants

On motion by Mr. Richburg, seconded by Mr. Brown, the Board voted to approve
the warrants as presented. Vote 5-0-0.

13. Adjournment

At 8:08 p.m., on motion by Mr. Brown, seconded by Mr. Richburg, the Board voted
to adjourn until the next scheduled meeting of Monday, May 21, 2012 at 5:00 p.m.
in Town Hall Conference Room B at 7 Summer Street. Vote 5-0-0.

Cindy Spaulding Stephen W%V
r

e
AN

&

%

Q.

Respectfully submitted,



Selectboard Meeting of May 21, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg (arrived at 5:35 p.m.),
Stephen Webster.

Municipal Staff: Bert Moffatt (Interim Town Manager), Cindy Spaulding (Recorder) and Bill Morgan
(Buildings, Grounds, Highway Operations Manager), Robert Runnals (Highway Supervisor)

Public Attendees: Letitia Rydjeski, William Kevan, Nan Gwin, Annette Higby (Conservation
Commission), Andrea Easton, Stanz Blaze

Media: M.D. Drysdale (Herald of Randolph)
1. Call to order

Mr. Reed called the meeting to order at 5:08 p.m.
2. Meeting minutes

On motion by Mr. Kaplan, seconded by Mr. Brown, the Board voted to approve the
minutes of May 1, 2012 as presented.

3. Sale of Burial Plots

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to convey the sale of
three separate burial plots to Florence Eells, Rudolph Keicher and Richard and Sharon
Liebert and appointed Mr. Reed as signatory. Vote 4-0-0.

4. New Private Road Names

On motion by Mr. Kaplan, seconded by Mr. Webster, the Board voted to adopt the
following road names: Penny Brook Road off Silloway Road and Jager Lane off of Route
66. Vote 4-0-0.

5. Appointments

On motion by Mr. Brown, seconded by Mr. Webster, the Board appointed the Town
Manager as acting zoning administrator, William Morgan to Transportation Advisory
Commission, and Robert Runnals as Tree Warden. Vote 4-0-0.

6. Submission by Planning Commission of proposed Town Plan amendment to Chapter 8 Economic
Development

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board scheduled public hearing
on July 17,2012 at 6:30 p.m. in Conference Room B to review the proposed amendment of
Chapter 8: Economic Development in the Town Plan. Vote 4-0-0

7. Conservation Fund Recommendations
The Board discussed the Conservation Commission’s recommendation to support the Poulin

Farm and Ayers Brook Goat Farms at $2,500 each. Ms. Higby provided an overview of the
creation of Conservation Fund and its function.



Selectboard Meeting of May 21, 2012
Town Hall Conference Room B, 7 Summer Street

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to authorize the
expense of $2,500 from the Conservation Fund to support a conservation easement on
Justin and Angie Poulin/Poulin Farm (formerly known as the Paul Webster Farm, off
Route 12A) as recommended by the Conservation Commission. Vote 3-0-1 (Webster
abstained).

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to authorize the
expense of $2,500 from the Conservation Fund to support a conservation easement on the
Ayers Brook Goat Farm (formerly known as the Hodgdon Farm, off of Route 12) as
recommended by the Conservation Commission. Vote 4-0-0.

8. Orange County Sheriff Department

The Board reviewed the Orange County Sheriff’s Department. Discussion ensued concerning the
lack of reporting language in the contract. Mr. Moffatt explained that when the town receives an
invoice from OCS there is a report attached of the activities during the billing period.

On motion by Mr. Brown, seconded Mr. Webster, the Board voted to approve the Orange
County Sheriff’s contract between July 2012 and June 2013 with an amount not to exceed
$8,000. Vote 4-0-0.

9. Public Comment

Mr. Kevan voiced his opposition on the Planning Commission’s proposed amendment to Chapter 8
Economic Development of the Town Plan. He inquired whether an implementation plan and cost to
fund the economic development would be available at the public hearing. It was explained that the
purpose of the hearing is review the Planning Commission’s recommendation to amend the chapter.

Mrs. Easton and Mr. Blaze provided an update of the painted mural near the four-way intersection of
Central Street, Forest Street and Elm Street. She also spoke on the following topics:

= Ribbon Cutting Event

= Merchants Row Festivities (Assembly Permit)

* Funding of the “Bethany Granter Arts” Award

= Possible fund raisers such as a coin-drop

* Property above the mural to be an Arts Park, Entrance to Randolph

10. Committee Reports

Mr. Webster reported that the Budget Committee met last week. The committee discussed its
role and responsibilities, as well as expanding the role of BC to include long-term planning and
special appropriations. He mentioned that other members opposed the long-term planning as
another committee reviews long-term planning, but Mr. Puglisi as an individual may bring the
concept to the Selectboard.

Mr. Kaplan reported that Capital Budget Committee had met last week. The committee is in the
beginning stages of planning and reviewing the needs of equipment for the fire departments and
highway department.

Mr. Reed reported that the Energy Committee sponsored an energy event at VTC. It was well
received by its attendees, businesses and financial institutions.



Selectboard Meeting of May 21, 2012
Town Hall Conference Room B, 7 Summer Street

Mr. Reed reported the Water/Sewer Committee met last week. The committee discussed the
Wastewater Treatment Facility plans and a timeline for the project. Mr. Moffatt reported that
there is an unresolved issue with the insurance company to pay for the damages.

11. Warrants

On motion by Mr. Webster, seconded by Mr. Richburg, the Board voted to approve the
warrants as presented. Vote 5-0-0.

12. Town Manager’s Search

Attendees: Board members: Brown, Kaplan, Richburg, Reed and Webster and Interim Town
Manager Bert Moffatt.

At 5:45 p.m., on motion by Mr. Richburg, seconded by Mr. Brown, the Board voted to enter
into executive session pursuant to 1 V.S.A. § 313 (a) (3) to review and discuss candidates for
appointment to the position of town manager. Vote 5-0-0.
At 6:16 p.m. on motion by Mr. Webster, seconded by Mr. Richburg, the Board voted to
return to open session. Vote 5-0-0.

13. Adjournment
At 6:17 p.m. on motion by Mr. Webster, seconded by Mr. Brown, the Board voted to
adjourn until the next scheduled meeting of June 19, 2012 at 5:00 p.m. in the Town Hall
Conference Room B. Vote 5-0-0.

Respectfully submitted,

Cindy Spaulding Stephen Webster
Recorder Selectboard clerk



Special Selectboard Meeting of June 13, 2012
Town Hall Conference Room A, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Larry Richburg and Frank Reed. Absent: Stephen Webster
Municipal Staff: none
Public Attendees: James Kennedy, Candidate A, Candidate B, Candidate C
1. Call to order
Mr. Reed called the meeting to order at 5:00 p.m.
2. Interview Candidates for Town Manager Position
At 5:01 p.m., on motion by Mr. Reed, seconded by Mr. Brown, the Board voted to enter into
executive session pursuant to 1 V.S.A. § 313(a)(3) to interview candidates for the Town

Manager’s position and invited James Kennedy to attend. Vote 4-0-0:

At 8:25 p.m., on motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to return to
open session. Vote 4-0-0

3. Adjournment
At 8:26 p.m., on motion by Mr. Richburg, seconded by Mr. Brown, the Board voted to adjourn
until the next scheduled meeting on Tuesday, June 19,2012 at 5:00 p.m. in Town Hall

Conference Room B, 7 Summer Street. Vote 4-0-0.

Respectfully submitted,

Frank Reed, Chair



Special Selectboard Meeting of June 19, 2012
At 4:15 p.m. in Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster
Municipal Staff: Mardee Sanchez

1.

Call to order

Mr. Reed called the meeting to order at 4:18 p.m.

2. Discuss Candidates for Town Manager Position
At 4:19 p.m., on motion by Mr. Brown, seconded by Mr. Webster, d
entered into executive session pursuant to 1 V.S.A § 313 (a)(3) to discuss c ates
for the Town Manager position and invited Mardee Sanchez t e 5-0-0.
Ms. Sanchez left the meeting at 4:50 p.m.
At 4:57 p.m., on motion by Mr. Webster, seconded by M rg, the Board
voted to return to open session. Vote 5-0-0
At 4:59 p.m., on motion by Mr. Webster, seco . Kaplan, the Board voted
to schedule a Special Selectboard meeti e y, June 27 at 5:00 p.m. in
Town Hall Conference Room A, 7 Summer Streét. Vote 5-0-0.

3. Adjournment
At 4:59 p.m., on motion by wn, seconded by Mr. Richburg, the Board voted
to adjourn the Special vene the regularly scheduled meeting. Vote
5-0-0.

Respectfully submitt

Stephen Webs

Selectboa er



Selectboard Meeting of June 19, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster
Municipal Staff: Cindy Spaulding (Recorder), Bill Morgan (Buildings, Grounds Highway
Operations Manager), Rob Runnals (Highway Department) and John Coffey (Water/Wastewater
Department)

Public Attendees: Laurie Peirce (Garden Club), Dave Miles, Patrick French,

1. Call to order
Mr. Reed called the meeting to order at 7:05 p.m.
2. Meeting Minutes
a. May 21, 2012

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to approve
the meeting minutes of May 21, 2012 as amended. Vote 5-0-0

b. June 13, 2012 (Special)

On motion by Mr. Richburg, seconded by Mr. Brown, the Board voted to approve
the meeting minutes of June 13, 2012 Special meeting as printed. Vote 4-0-1
(Webster abstained).

3. VCOMM Grant Application for Fire Department Radios (ratify)
On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to ratify
submission of a grant application through VCOMM/Homeland Security for the Fire
Departments radio communications equipment. Vote 5-0-0

4. Award Engineering Contract for Tunbridge Road Bridge 5
On motion by Mr. Brown, seconded by Mr. Webster, the Board voted to award the
design bridge replacement contract to Weston & Sampson not to exceed $14,840

and appointed Bert Moffatt as authorized signatory. Vote 5-0-0.

Mr. Kaplan inquired about the process on engineer qualifications vs lowest apparent bid.
He will contact Mr. Moffatt or Ms. Sanchez for an explanation.

5. Appointment of Representative in Environmental Court re: DRB appeal
On motion by Mr. Brown, seconded by Mr. Webster, the Board appointed Mardee
Sanchez as the town’s representative to participate at a minimum level in appeal to
Environmental Court regarding DRB Decision concerning Salisbury Square

Project. Vote 5-0-0.

6. Sewer Allocation for K Corp. (dentist office) at 3283 VT Route 66



Selectboard Meeting of June 19, 2012
Town Hall Conference Room B, 7 Summer Street

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to approve a
sewer allocation of 451gallons per day with an associated fee of $2,255 for K Corp
(dentist office) at 3283 VT Route 66. Vote 5-0-0.

7. Update on Garden Club Gazebo Project

Mrs. Peirce provided a brief update of the progress of the Gazebo/Legion Blue Star
memorial project.

8. Rotary Clock Presentation

Mr. Richburg informed the Board that the Rotary Club would like to place clock
mechanics in the town hall with a clock face donated by Larry Leonard on the tower of
the Town Hall. The Rotary Club is seeking permission to proceed with the clock project.

On motion by Mr. Kaplan, seconded Mr. Brown, the Board voted to accept the
Rotary Club’s donation of the clock mechanics and clock face, and approve
proceeding with the project with coordination with the Town Manager’s office.
Vote 4-1-0 (Webster opposed)

9, Historic Preservation Grant Award for Kimball Library (building)

On motion by Mr. Webster, seconded by Mr. Brown, the board voted to accept the
Vermont Economic Development Historic Preservation Grant Agreement: EDI/HP
2011-9 between the State of Vermont, Division of Historic Preservation and the
Town of Randolph ( and Historic Preservation in the amount of $13,907.00, and
appointed Bert Moffatt, Interim-Town manager as authorized signatory. Vote 5-0-
0.

10. Award Contract for Pedestrian Bridge
On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to award the
construction contract for Pedestrian Bridge Project A to Pine Hill Construction in
the amount of $152,780 and appointed Bert Moffatt, Interim Town Manger as
authorized signatory. Vote 5-0-0.

11. Public Comment
There was no public comment

12 Committee Reports

Mr. Kaplan reported that Capital Budget met and is continuing to collect data on projects
and inventory, information on reserve fund and balances.



Selectboard Meeting of June 19, 2012
Town Hall Conference Room B, 7 Summer Street

Mr. Kaplan reported that the Recreation Committee will meet at the warming hut to
brainstorm year- round use of the building.

Mr. Reed reported that Water and Sewer Committee met and discussed sewer allocations
stated that Water & Sewer met about sewer allocations and WWTF upgrade

Mr. Reed reported the Energy Committee met and discussed the street lights that would
be turned off next fall.

13. Warrants

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to approve
the warrants as presented. Vote 5-0-0.

14. Other Business
Mr. Coffey reported that the Lake Champagne Camp Ground septic system is failing; this
is an emergency situation and the campground owner would like to connect to the town’s
sewer system.
On motion by Mr. Brown, seconded by Mr. Kaplan, the Board voted to approve a
sewer allocation of 310 gallons per day with an associated fee of $1,510 to Lake

Champagne, contingent upon final approval from the State of Vermont. Vote 5-0-0.

Mr. Morgan reported that we received the land use permit for the wood-debris disposal
area at the landfill.

15. Town Manager Search

This subject was passed over as the Selectboard had conducted a special meeting at 4:15
p.m., prior to this regular meeting.

16. Adjournment
At 5:42 p.m., on motion by Mr. Brown, seconded by Mr. Richburg, the Board voted
to adjourn until the next scheduled special meeting of June 27, 2012 at 5:00 p.m. in
Town Hall, Conference room A, 7 Summer Street. Vote 5-0-0.

Respectfully submitted,

Cindy Spaulding Stephen Webster
Recorder Selectboard clerk



Special Selectboard Meeting of June 27, 2012
Town Hall Conference Room A, 7 Summer Street

Selectboard: Dennis Brown (arrived at 4:03 p.m.), Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster
(arrived at 4:07 p.m.)

Municipal Staff: none
Public Attendees: none
Media: None

1.

4. Adjournment

Call to order
Mr. Reed called the meeting to order at 4:00 p.m.

Homeland Security Grant

Mr. Reed said that he’d been informed that Homeland Security has approved the town’s
to purchase radios for the Highway Dept., Water & Sewer Dept., and Town Ad i
deadline to sign and return the grant agreement.

ue a 100% grant

On motion by Mr. Kaplan, seconded by Mr. Richburg, the board vo ) homeland security
grant for $44,000 to purchase radios and authorized interim town manager Bert Moffatt to sign the grant
agreement on behalf of the town. (Vote 3-0-0.)

Interview Candidates for Town Manager’s Position

At 4:03 p.m. Mr. Brown moved, seconded by Mr. Richbur t thefboard enter into executive session
pursuant to 1 V.S.A. § 313(a)(3) to interview a candidate e position of town manager. The
motion passed. (Vote 4-0-0.)

Mr. Webster joined the meeting at 4:07 p.m.
He left the meeting at 4:31 p.m.

as invited to join the meeting at 4:09 p.m.

At 4:36 p.m., on motion by Mr. B nded by Mr. Kaplan, the board voted to return to
open session, and the doors of m A were reopened. (Vote 5-0-0.)

In open session, Mr. Brown
engaged as town manager fe andolph, contingent upon successful negotiation of an

employment agreement to & by Selectboard chair Frank Reed. The motion passed. (Vote 5-0-
0.

Interim town mana e offattjoined the meeting at 4:37.

tion by Mr. Brown, seconded by Mr. Richburg, the Board voted to adjourn until the
ting on Tuesday, July 17, 2012, at 5:00 p.m. in Conference Room B of the Town Hall at

Stephen W. Webster
Selectboard clerk



Public Hearing of July 17, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster
Municipal Staff: Cindy Spaulding (Recorder)

Public Attendees: Laurie Goldman, John Lutz, Gary Dir, Perry Armstrong, Hugo Liepmann, Sam
Lincoln, John Lutz and William Kevan

Media: Tyler (ORCA)

Mr. Reed called the public hearing to order at 6:32 p.m.

amendment to replace the existing Chapter 8 “Economic Development”.
A

Participants in discussion: Board members: Brown, Kaplan, Reed, and Webster. “*Publics, lgrie
Goldman, Perry Armstrong, Hugo Liepmann, Gary Dir, and Sam Lincoln.

&\
Mr. Reed explained the purpose of the public hearing was to take public commer@e prop\

Discussion highlights: ) Y

Grant funding to conduct an economic development
Results of surveys and Planning Commission’s public hearings
Strong recommendation from the Planning Co i
Lack of coordinating with businesses to locdte to tow
Hiring a part-time staff member to COXi{‘ e economic development for prospective businesses

Eliminating impact fees and utility allocation fees for prospective businesses
Other organizations who provide w he mic development
Difficulties implementing TowmPlamywhenZoning Regulations are not updated

N

Mr. Reed announced that the blic earig} will be scheduled in August. He closed the hearing at
7:20 p.m. z y

A
Respectfully subrnittej‘

e y
A

Cindy Spauldin Stephen Webster
Recorder Selectboard clerk



Selectboard meeting of July 17, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster

Municipal Staff: Bert Moffatt (Interim Town Manager), and Cindy Spaulding (Recorder), Robert
Runnals (Highway Supervisor) and John Coffey (Chief Operator Water/Wastewater), James Krakowiecki
(Chief of Police)

Public Attendees: Laurie Goldman, Greg McCurdy, Forrest MacGregor, Tom Harty, Bill Kevan, Larry
Townsend, and Patrick French.

Media: Sandy Cooch (The Herald of Randolph), Kyle Midura and Mark Clement (WCAX)and Tyler
(ORCA)

1. Call to order / « )

Mr. Reed called the meeting to order at 5:03 p.m. * \
P

2. Meeting Minutes

of June 19, 2012 (Special), June 19, 2012 (regular) and June 27, 2 (Special) as written. Vote
\

5-0-0
)

On motion by Mr. Webster, seconded by Mr. Ka[/)la{the Bo vote‘ to approve the minutes

S
3. VCOMM .
On motion by Mr. Kaplan, seconded by%. \&bter, the Board voted to accept VCOMM
grant agreement 02140-70164V-147 for the:Randolph Fire Department communications in the
amount of $54,565.00 and appointed thegvn Manager as authorized signatory. Vote 4-0-0.

N

4. New Street Name for Private Road i Salis Square

A
On motion by Mr. Brown,'s d by Mr. Kaplan, the Board voted to approve West Village
Lane PVT as the )ew street name for a private road in Salisbury Square. Vote 4-0-0.

7
5. Banner Request \as ide” (Mr. Richburg joined the meeting at this point.)

This subject was'passed over, as the Town Manager is the authorized signatory for all banner
requests. K’

m School Street near Salisbury Square, and he asked what the Board was going to do. (This
is referring to a retention pond at the Salisbury Square Project)

7. Discussion of Electronic Control Devices (Tasers)

The Board reviewed documents which were included in the pre-meeting packets; the documents
included an email from Forrest MacGregor (resident and member of the Police Advisory Committee,
a page from the Town Manager’s report from June 7, 2011 and meeting and attachments referring to
electronic control devices and Police Advisory Committee meeting minutes of February 29, 2012.



Selectboard meeting of July 17, 2012
Town Hall Conference Room B, 7 Summer Street

Mr. Brown, Police Advisory Committee Chair, provided an overview of the recent meeting of July
13, 2012. The committee reviewed again the draft electronic control device policy. It recommends a
minor change that a medical clearance be required before releasing or incarcerating a person who has
had an electronic control device used on them.

Participants in discussion: Board members: Brown, Kaplan, Reed, Richburg and Webster, public:
Forrest MacGregor, Greg McCurdy, Laurie Goldman, Tom Harty, James Krakowiecki,

Discussion highlights:

e Excessive Force Policy vs Draft Electronic Control Device Usage Policy

e Role of Town Manager and Selectboard with regard to setting policies X

e Pros and Cons concerning Electronic Control Devices (Taser™) «

e Electronic Control Devices (Taser™) vs. Pepper spray/Osspray ~ ~ )

e Training requirements for police officers :

e Liability to the town &

P

It was the consensus of the Selectboard to have the Police Advisory Committse review the Excessive
Force Policy and the Electronic Control Device Usage policy. winéthe Police Advisory
Committee’s meeting is forthcoming.

S N
Renewal of Downtown Designation (DD) N
Area

Mr. Richburg provided an overview of Randolp Community Development Corporation’s
intentions for the downtown designation progra e stated RACDC is unable to administer the DD

without financial support from the town,and the\privaté’sector businesses. He recommended $5,000
as financial support in FY2013, andeas much as'$20,000 when setting the FY2014 budget.

Other highlight of the discussion: N

e [f funding is appiove e funds afe to be used for the downtown designation program only.

Funds are not to beia check for services
e The town reviews the DD work plan and responsibilities of all businesses, organizations, and
the tow

Townsstep up fin, (g;lly support a full DD may cost between up to $20,000
e Listof pul}eses 1 programs for DD and responsibilities
.A Cohesive working relationship between RACDC and town
Onzmoti y thurg, seconded by Mr. Brown, the Board voted to allocate $5,000 from
e Commu evelopment line item in Fiscal Year 2013 to be used towards the Downtown
i rogram, the responsibilities and work plan to be reviewed and approved by the
Sel oard. Vote 4-1-0 (Webster opposed).

Committee reports
Mr. Webster reported that the Budget committee is scheduled to meet on July 26

Mr. Reed reported that the Water and Sewer Committee is reviewing the upgrade to the Wastewater
Treatment Plant upgrade and it affordability.



10.

11.

12.

13.

Selectboard meeting of July 17, 2012
Town Hall Conference Room B, 7 Summer Street

Mr. Kaplan reported that the Randolph Community Recreation Advisory Committee met and
discussed better uses for the Warming Hut during the off-season.

Warrants

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to approve the warrants
as presented. Vote 5-0-0.

Other Business «

There was no other business to discuss.

Town Manager’s Contract (Executive session) & x
Ve

At 6:12 p.m., on motion by Mr. Webster, seconded by Mr. Brown, the board voted % enter into
executive session pursuant to 1 V.S.A. § 313(a)(3) to discuss a pm‘m t anager’s
contract Vote 5-0-0. P

At 6:22 p.m. on motion by Mr. Brown, seconded by Mr. Richburg, the board voted to return to
open session, and the doors of Conference Room /A(e reop . (Yote 5-0-0.)

")
\
At 6:23 p.m. on motion by Mr. Brown, sec y Mr. Richburg, the Board voted to adjourn
until the Public Hearing scheduled for-6:30 p:m. on this date, July 17, 2012. Vote 5-0-0

No action taken

Adjournment '

Respectfully submitted < N \
“ L
Cindy Spaulding y ‘ Stephen Webster

Recorder y Selectboard clerk

o, ) 4
A

A'y



Public Hearing of August 21, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg (arrived at 5:10), and
Stephen Webster

Municipal Staff: Melvin Adams (Town Manager) and Cindy Spaulding (Recorder)
Public Attendees: Gary Dir, Perry Armstrong, George “Sonny” Holt, Sam Lincoln, and Paul Rea
Media: Tyler Farry (ORCA Media)

Mr. Reed called the public hearing to order at 6:30 p.m. «

amendment to replace the existing Chapter 8 “Economic Development” in the t lan. \

Participations in discussion: Board members: Brown, Kaplan, Reed and Wﬁbster. Municipal : Adams.

Mr. Reed explained the purpose of the public hearing was to take public comment ‘n proposed

Public: Armstrong, Dir, Holt, Lincoln, and Rea.
o

Discussion highlights:
New high quality business . \ ’
Respect the environment

Enhance quality of life within the Town " »
Environmental friendly downtown ‘

Affordable telecommunications
Proposed Economic Development Co@vould\lo at zoning regulations for business areas

Promote high quality businesses

Supports agriculture and fores
No provisions for big box S \,
Marketing and Public Relatio

Tax Incentives

New fund to work,fro -

Work to create & funding source

Needs Compiu Sup:&tto work towards Economic Development
g

Development Community
Difficultiessimplementing Town Plan and Zoning Regulations

Plarining Commission supports a half-time position
ncourag at governance process and support infrastructure

elo
h‘cﬂ‘earing at 7:06 p.m.

Respectfully submitted,

losed t

Cindy Spaulding Stephen Webster
Recorder Selectboard clerk



Selectboard Meeting of August 21, 2012
Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Jon Kaplan, Frank Reed, Larry Richburg (arrived at 5:10) and
Stephen Webster

Municipal Staff: Melvin Adams (Town Manager) and Cindy Spaulding (Recorder)
Public Attendees: George “Sonny” Holt, Carol Flint, Don Sweetser, and Patrick French
Media: Tyler Farry (ORCA), Sandy Vondrasek (The Herald of Randolph) «

1. Call to order

Mr. Reed called the meeting to order at 5:00 p.m. « )‘

On motion by Mr. Webster, seconded by Mr. Brown, the Board=voted\to approve the minutes of
July 19, 2012 as amended. Vote 4-0-0.

2. Meeting Minutes

On motion by Mr. Webster, seconded by Mr. Bro}?he BoNted’to approve the minutes of

July 19, 2012 public hearing as written. Vote 4-0-

-
On motion by Mr. Kaplan, seconded Mr: Brown, the ﬁoard voted to convey the sale of a burial
plot in Pleasant View Cemetery to Everett Huntley, Sf. and appointed Mr. Reed as signatory.
Vote 4-0-0.

4. Liquor, Caterer & Festival Licd< for Rati\xation

On motion by Mr. Webster, seconded,by Mr. Brown, the Board voted to approve Sodexo
Vermont’s first classdiquor li d caterer’s request; and Chandler Center for the Arts
Festival license asgres ted.Yote 4-0-0.

N
3. Sale of Burial Plot to Everett Huntley, Sr.

o, 7 . .
5. Request for extensen utdgor seating for Black Krim Tavern on Merchants Row

ues additional outside seating of two tables on Merchants Row in front of

On motion by l¥| r. Webster, seconded by Mr. Brown, the Board voted to approve Black Krim
ting after 6:00 p.m. as granted previously: outside consumption permit with

t for a period of May 1 through October 31, 2012; outside tables are to be brought
ery night and the area is to be roped off. Vote 4-0-0.

6. Extension of Interim Zoning Amendments 2.4.3

On motion by Mr. Kaplan, seconded by Mr. Brown, the Board voted to re-enact interim zoning
provision § 2.4.3 for another one-year period pursuant to 24 VSA § 4415. Vote: 5-0-0.

7. Water and/or Sewer Allocations

Page 1 of 4
Selectboard 08212012



Selectboard Meeting of August 21, 2012
Conference Room B, 7 Summer Street

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to grant Bruce and
Sandra White’s request for a sewer allocation of 210 gallons per day for a single-family
dwelling into a duplex at 17 Summer Street; and Carol and Danielle Mowery’s request for a
sewer allocation of 210 gallons per day for the connection of a single-family dwelling to public
sewer system at 22 Water Street in Randolph Center. Vote 5-0-0.

Public Comment
Public attendees did not have a public comment. «
Set Tax Rate for FY2013

The Board inquired what was included in the local agreement. Later in the ting, Mr. Fre)
explained that the local agreement cost is for education taxes forgiven by lecallywoted e)fmptions:
Greater Randolph Senior Center and additional veterans exemptions.

se§e property tax

On motion by Mr. Webster, seconded by Mr. Brown, the Board,voted,to
rate for FY2013 as presented. Vote 5-0-0.

| \

- RANDOLPH '

IN THE HEART OF

[

VERMONT
PHONE Randoloh 802.728 5602

2012 (¥Y2013) RANDOLPH TAX RATE SUMMARY

5) Police District tax rate = 36 36

Police Dist

Pat French 8/15/2012

ontrol Device (Taser™)

K 6) Townwide tax rate plus = 23116 23877
rict tax rate

The rd reviewed a memorandum from the Police Advisory committee outlining its
recommendations for usage of Electronic Control Device (Taser™) by the Randolph Police
Department.

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to adopt the Police
Advisory Committee’s recommendations for usage of Electronic Control Device(Taser™) by
the Randolph Police Department: keep Electronic Control Devices until further policy review
is complete; use the “Response to Resistance” policy provided by the Vermont League of Cities

Page 2 of 4
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11.

#
12. Committee Reports Q \
Ve

Selectboard Meeting of August 21, 2012
Conference Room B, 7 Summer Street

and Towns until drafting of a new policy can come before the Selectboard and Town Manager
by November 30, 2012. Vote 5-0-0.

Safe Haven Grant Termination

The Board passed over this item until Mrs. Flint arrived to explain the Safe Havens grant. At 5:30
p.m., Mrs. Flint arrived. She provided a detailed description of the Safe Havens grant, itsiservices
and that the next step was implementation, but, she said, the program would not move p%the
development process.

It is the consensus of the Board not to pursue an extension, but to allow the Safe Havens g;ehb
terminate on its expiration date of September 30, 2012. )

Mr. Reed reported that the Water and Sewer Committee met and discussed ‘submitting a cost estimate

for the Wastewater Treatment Facility to the USDA. He further explained the next process is for the
final design review and funding the project at approximately $Nilliorj which could potentially be
split as a loan and a grant.
N
13. Set Selectboard Meetings ool ‘

It is the consensus of the Board to conduct its meetings once-a month, on the third Tuesday of the
month at 5:00 p.m. in Town Hall Conference'Ro

A
14. Other Business
e Budget < - \\

The board discusSed th!budget process for FY2013. It was the consensus of the board
during the process tohie the heads of departments concerning departmental budgets.
Mr. Adams explained that the Special Appropriations are discretionary ballot items and should
not be part of'the budget process.

) N
e Delegatefor VLCT Annual Meeting
(@) 1 yMr. Webster, seconded by Mr. Richburg, the Board voted to appoint Mel
Adams ag its delegate to the Vermont League of Cities and Towns’ annual meeting on
Octobet 4, 2012 and appointed Chairman Reed as authorized signatory. Vote 5-0-0.

asic Emergency Operations Plan

Mr. Adams mentioned that he would like to coordinate with Chairman Reed to review and
update the town’s BEOP. Mr. Reed will forward the draft BEOP to Mr. Adams.

e Correspondence

Mr. Webster inquired if the Board should respond to Mr. Voci’s correspondence concerning
the ACT 250 decision for Gifford Medical Center’s Assisted Living Facility in Randolph

Page 3 of 4
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15.

16.

17.

Selectboard Meeting of August 21, 2012
Conference Room B, 7 Summer Street

Center. It was the consensus of the board that it would be inappropriate to endorse the
project at this time as it is still under review by the town’s Development Review Board.

e Acknowledgement

The Board congratulated audience attendee George “Sonny” Holt for his newly appointed
position as Rotary’s District Governor.

Warrants

On motion by Mr. Webster, seconded by Mr. Brown, the Board voted to approve the warrants
as presented. Vote 5-0-0.

Town Manger’s Contract (Executive Session) «

The Board passed over this item as the contract has one more item t leMthe Board had
already authorized its Chair to sign the contract at its meeting OW 2932012,

Adjournment \
At 5:58 p.m. on motion by Mr. Brown, seconded Mx. Richburg, !oard voted to adjourn the

meeting until the scheduled Public Hearing for m.\)n this date, August 21, 2012. Vote 5-
0-0.

Respectfully submitted, & \
Cindy Spaulding < N >€phen Webster

Recorder ' Selectboard clerk
A
p ‘
N V4
A )
A !
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Selectboard Meeting of September 18, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Jon Kaplan, Frank Reed, Larry Richburg, and Stephen Webster. Absent: Dennis Brown
Municipal Staff: Melvin E. Adams (Town Manager), and Cindy Spaulding (Recorder)

Public Attendees: Laura Soares and Sara Murawski (Regional Education District), David Miles, Susan
Delattre, Perry Armstrong, Elijah Hawker (Randolph Union High School), Johanna Straavaldsen (Prevent
Child Abuse VT), Robert Runnals, Jay Paterson (VTC), Joseph Voci, Paul Rea and Gary Dir

Media: Austin Parker (ORCA), and M.D. Drysdale (Herald of Randolph)
1. Call to order

Mr. Reed called the meeting to order at 5:01 p.m.
2. Meeting Minutes of August 21, 2012

On motion by Mr. Richburg, seconded by Mr. Webster, the Board votegyto approve the meeting
minutes of August 21, 2012 as amended and Public Hearing minutes,of August21, 2012 as written.
Vote 4-0-0.

3. Regional Education District (RED) — School Board-Q&A

The Board received information that the School Boards of'Braintree, Randolph, and Brookfield will be
merging all three town school districts and high school into sifigle school district with one governing
board. The new entity will be known as Regional Education District. The recommended formation of
RED will be brought before the voters of the three townsfon November 6, 2012. If the majority of the
voters approve the merge, the district will begimoperations in July 2013,

Highlights of discussion between Board.members: Kaplan, Richburg, Reed, and Webster; and RUHS
District Chairperson Laura Soares:

How the district was created

Voting Process

Ballot logistics in @n central location

Eight Board membersywithufeur representatives from Randolph, two from Braintree and two from
Brookfield

4. Town Plan/Amendment to’Chapter 8 — short discussion

The Boarddiscussed the types of action it could take on the Town Plan Amendment to Chapter 8—
Economic Development. It was the consensus of the board to have Town Manager Adams review the
proposed amendment and provide a recommendation how to implement amendment. The board would
also like to see new zoning ordinances written prior to implementing the proposed amendment to
Chapter 8 — Economic Development. Town Manager Adams stated that he will meet with the Planning
Commission, review town’s fiscal responsibility, and look at other organizations that provide economic
development assistance to the community.

5. Title V Community Prevention
The board received an explanation of the Title V Community Prevention Grant. The grant is intended to

address issues of juvenile delinquencies within the school systems. The Randolph Union High School
would be the primary site for the proposed prevention strategy. The grant is a 50/50 match—the



Selectboard Meeting of September 18, 2012
Town Hall Conference Room B, 7 Summer Street

participating organizations and institutions would cover the 50% match through in-kind services and
there would be no financial burden to the town.

On motion by Mr. Kaplan, seconded by Mr. Richburg, the Board voted to submit a grant
application for Title V Community Prevention and authorized town manager Melvin Adams to
sign the grant agreement on behalf of the town. Vote 4-0-0.

6. Shattuck Street Utility Easements & Water/Sewer Allocation (Fay Sherman)

8.

10.

11.

12.

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to grant Fay and Doris
Sherman’s request for allocations of 405 and 210 gallons per day for water and sewer with
associated allocation fees of $7,073.25 and $1,050.00. Vote 4-0-0.

The board reviewed Fay and Doris Sherman’s request for a 4-foot wide undérground,electric utility
easement across the Pearl Street well property and a 15-foot wide easement for the purpase of
constructing and maintaining water and sewer service lines. The Sherman$§ wauldbear the responsibility
and cost of preparing and recording the easements. This subject tabled to.a futurémeeting where a
description of the easement would be provided by Town Manager Adams,

Flood — Line of Credit Extension

On motion by Mr. Webster, seconded by Mr. Richburg, the Board voted to extend the Tropical
Storm Irene Line of Credit expiration date to December 31, 2012 . Vote 4-0-0.

Appoint Emergency Management Coordinator

On motion by Mr. Webster, seconded by Mr. Kaplan, the Board voted to appoint Mrs. Joyce
Mazzucco as Emergency Management Coordinator. Vote 4-0-0.

Basic Emergency Operations Plan=—

On motion by Mr. Righburg, seconded by Mr. Webster, the Board voted to adopt the Basic
Emergency OperationsPland Vote 4-0-0.

East Randolph Coin'Drop

No action‘needed on‘this’subject.

Smoke-free Policy for Town Recreation Areas

Mr. Kaplan brought before the board a request to consider the need for a Smoke Free Policy or ordinance
for all town recreational areas. It was recommended to have the town identify existing signs or
designated areas at all town facilities, which are frequented by the public.

Set Public Hearing Date to close out VCDP Grant for Salisbury Square Project

On motion by Mr. Webster, seconded by Mr. Kaplan, the board scheduled a public hearing, for

6:30 p.m. on October 16, 2012 in Town Hall Conference Room B, to close out VCDP Grant
agreement: 07110-1G-111-Randolph-00017, known as Salisbury Square project. Vote 4-0-0.



13.

14.

15.

16.

17.

Selectboard Meeting of September 18, 2012
Town Hall Conference Room B, 7 Summer Street

Kimball Library Grant Extension

On motion by Mr. Kaplan, seconded by Mr. Richburg, the Board voted to accept the terms,
conditions, and grant extension date for the Vermont Economic Development Initiative Historic
Preservation Grant agreement: EDI/HP 2011-10 for the Kimball Public Library and appointed
Melvin Adams to sign on behalf of the town. Vote 4-0-0.

Public Comment

The Board received public comment from Mr. Gary Dir concerning the proposed amendment of the
Town Plan’s Chapter 8—Economic Development.

Committee reports

Mr. Richburg reported that Capital Planning and Capital Budget met last week tadiscuss the needs of
departments and tax stabilization for Capital Budget.

Mr. Webster reported that the Budget Committee had met last week@RehyMr.Ruglisi had submitted his
resignation as a Budget Committee member affective October 2012

Mr. Reed reported that the Water/Sewer Committee had met;and discussed the status of the Wastewater
Treatment Facility including the funding availability.

Mr. Reed reported Energy Committee had met to discuss turning off some of the town streetlights and
the payment depreciation of streetlights with Central VermontPublic Service known as Green Mountain
Power.

Warrants

On motion by Mr. Richburg, secondeddsy Mr. Webster, the Board voted a warrant to commanded
Town Treasurer, Joyce L. Mazzucco toylevy and collect property taxes under the provisions of 32
V.S.A. 4792. Vote 4-0-0.

On motion by Mr. Kaplan, séconded by Mr. Webster, the Board voted to approve the warrants as
presented. Vote 4-0-0.

Other Business

o VTC—Agricultural Methane (Bio-gas) Project
The boardireceived correspondence from Vermont Technical College requesting the Selectboard to
waive the required mandatory notice requirement for its Agricultural Methane (Bio-gas) project. Mr.
Reed recused himself from discussion.
On motion by Mr. Richburg, seconded by Mr. Kaplan, the Board voted to grant VTC’s
request to waive the 45-day notice requirement as part of the permit application process to the
Public Service Board. Vote 3-0-1 (Reed recused.)

e Advertise Vacancy

It was the consensus of the board to advertise the vacancy on the Budget Advisory Committee.



Selectboard Meeting of September 18, 2012
Town Hall Conference Room B, 7 Summer Street

o Webster’s resignation
Mr. Reed read the following to Mr. Webster:
Dear Stephen:

For more than forty years, you have dedicated yourself, your energies, and your talents to civic
service for the citizens of Randolph and Orange County. Your service has included tenure as a
School Director, Town Moderator, Grand Juror, Orange County State’s Attorney, Member of
Vermont House of Representatives, and President Pro Tem of the Vermont Senate. You have served
as a Director of Gifford Medical Center and the Randolph National Bank as well as serving many
other civic and professional organizations. Most recently, you serve as a member of the Randolph
Selectboard, a position you are now leaving.

On behalf of the citizens of Randolph, we thank you for your service as a member of'the Randolph
Selectboard and we commend you for all the civic service you have provided fopthepeople of
Randolph. We look forward to reading the next chapter in your book'of civiciparticipation.

Thank you,
Dennis Brown, Jon Kaplan, Frank Reed, and Larry Richburg

e Set Special Meeting Date

It is the consensus of the Board to schedule a special meeting on October 4, 2012 at 5:00 p.m. in
Town Hall Conference Room A to review lettersiof interest for the Selectboard vacancy.

18. Adjournment
At 6:05 p.m., on motion by Mr. Richbufg, sSeconded by Mr. Webster, the Board voted to adjourn
until the next scheduled meetingyof Octebeér 4, 2012 at 5:00 p.m. in Conference Room A. Vote 4-0-
0

Respectfully submitted,

Cindy Spaulding
Recorder



Special Selectboard Meeting of October 04, 2012
At 5:00 PM in Town Hall Conference Room A, 7 Summer Street, Randolph

Selectboard: Dennis Brown, Frank Reed, Larry Richburg (5:13), Jon Kaplan (by phone).
Municipal Staff: Melvin Adams, John Coffey, Rob Runnals
Others Present: Gary Dir, Fay Sherman, Dick Drysdale (The Herald).
1. Call To Order.
Mr. Reed called the meeting to order at 5:00 PM.
2. Review Letters of Interest for Selectboard Vacancy.

Mr. Reed asked if everyone had reviewed the letters of interest for the open
Selectboard. Everyone had read the letters of interest:

3. Consideration of VVacancy and Possible Appaifitment.

On motion by Mr. Brown, seconded by Mrakeéplan, the Board voted to
appoint Trini Brassard to fill the vagancy'on the Selectboard until the next
annual meeting. (Vote 3-0-0)

4. Shattuck Street Easements (FaySherman).

The board reviewed easementssthat were originally discussed at a previous
meeting.

On motion by Mr. Kaplan, seconded by Mr. Reed, the Board voted to
approve twe easement deeds (power & water/sewer) for property at 4
Shattuck Street owned by Fay & Doris Sherman and authorized the Town
Managerto sign the deeds. (Vote 3-0-0)

5. Executive Session for discussion of a contract.
At 5:06 PM, on motion by Mr. Reed, seconded by Mr. Brown, the Board
voted to go into Executive Session pursuant to V.S.A. Title 1, § 313
(discussion of a contract) and requested Melvin Adams and John Coffey
remain. (Vote 3-0-0)

Mr. Richburg arrived at 5:13.



At 5:15 PM, on motion by Mr. Brown, seconded by Mr. Richburg, the
Board voted to return to open session. (Vote 4-0-0)

Upon motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to
Authorize application for a Building & General Services grant in the amount
of $12,800 of which the Town of Randolph (Sewer Department) would pay
50% ($6,400) for the design of a sewer line extension from South Pleasant
Street to Beanville Industrial Park (Vertec Building). (Vote 4-0-0)

6. Adjournment

At 5:20, on motion by Mr. Brown, seconded by Mr. Richbufg, the,Board
voted to adjourn the Special Meeting. (Vote 4-0-0)

Respectfully submitted,

Dennis Brown
Acting Selectboard Clerk



Selectboard Meeting of October 16, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Trini Brassard, Jon Kaplan, Frank Reed, and Larry Richburg

Municipal Staff: Melvin Adams (Town Manager), Bill Morgan (Highway Operations), Robert Runnals
(Highway Supervisor), and Cindy Spaulding (Recorder)

Public Attendees: Harriet Chase and David Miles

Media: Ben Abrite

1. Call to order » «

n

w

»

Mr. Reed called the meeting to order at 5:00 p.m

Appoint Clerk / « )

Mr. Richburg nominated, and Mr. Kaplan seconded, Dennis@m t%lerk of the
Selectboard. There were no further nominations. Vote 5-0=0:

Meeting Minutes

On motion by Mr. Kaplan, seconded by Mr. Ri¢hburg, the Board voted to approve the
minutes of September 18, 2012 as written. V 0+ Z%BTwn and Brassard abstained)

On motion by Mr. Brown, seconded by Mr. Rlchbgrg, the Board voted to approve the
minutes of October 4, 2012 special m{ s written. Vote 4-0-1 (Brassard abstained).

A,

Barre City Dispatch Services

The board discussed the B City Qi%h services contract with highlights on definition of
Fire Chiefs, equipment back upsi@and dig) tching during incident.

y
On motion by MFE, Brow nded by Mr. Richburg, the Board voted to approve the
contract with Barre City:Dispatch services contingent upon itemized changes, and
designatedxa\Nn ager Adams as signatory. Vote 5-0-0.

Sodexo CateferPeriit (ra

. Richburg, seconded by Mr. Brown, the Board voted to ratify approval
for Sadexo ont’s caterer’s request for an event on September 27, 2012. Vote 4-0-1

e of Highway Dump Truck (ratify)

On motion by Mr. Kaplan, seconded by Mr. Brown, the Board voted to ratify approve of
the purchase of a Tandem Freightliner in the amount of $97,100 from RR Charlebois Truck
in Milton and Tenco dump body with plow in the amount of $67,000 for a combined
purchase of $164,100 to be expended from the Highway Equipment Reserve Fund. Vote 4-
0-1 (Brassard abstained)
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Selectboard Meeting of October 16, 2012
Town Hall Conference Room B, 7 Summer Street

7. East Bethel Road Paving Project (ratify)

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to ratify approval to
award Blaktop’s bid in the amount of $181,120.95 to paving the East Bethel Road with
expenses taken from the Highway Paving Reserve Fund. Vote 4-0-1 (Brassard abstained)

8. Transfer Station Fee
The Board discussed the proposed fee increases from Casella for the transfer station

On motion by Mr. Brown, seconded by Mr. Kaplan, the Board approved Casella.\Waste
Management’s proposal to increase the Transfer Station fees as presen:ed. Vote N

9. Proposed Parking Ordinance Revision y

Discussion ensued concerning Article V Sections 1 and 4 of the ManM Traffic, Parking,
and Speed ordinance. P

Town Manager Adams explained that business owner of Super Suds, Steve has a street address of
10 Pleasant Street and that the current ordinance allows for three-hour parking. Signs will be
placed at that location.

N
Town Manager Adams also proposed an amendrent to Arti()e V Section 4 of the 2009 Randolph
Traffic, Parking, and Speeding Ordinance due to numerous’complaints about parking in front of
the Herald office across from Belmain&a&cﬂ’ockl The proposal is to designate a No Parking
Avrea from the curb on the eastern side of Plea: Street at 22 Pleasant Street to the intersection
of Randolph Avenue

On motion by Mr. Browry; onde\d%\/lr. Kaplan, the Board scheduled further discussion
of the proposed amendment Articl} Section 4 of the 2009 Randolph Traffic, Parking
i its Navember 13, 2012 Selectboard meeting.. Vote 5-0-0.

10. Designate Town /I\‘/Ianag r to sign A documents for Conservation Commission
7
On motion?ﬁ‘/ M , seconded by Mr. Brown, the Board voted to appoint the Town

Manageras duly a ized representative to sign all USDA documents on behalf of the
Conservation,Commniission. Vote 5-0-0.
y ),

11. Designate:Town Manager to sign State Revolving Loan Fund

and Town Manager Adams discussed the SRLF documents presented.

On maotion by Mr. Kaplan, seconded by Mr. Brown, the Board appointed Town Manager
Adams to act as authorized representative for the State Revolving Loan Program: RF1-140-1
for the Waste Water Treatment Facility upgrade. Vote 5-0-0.

On motion by Mr. Kaplan, seconded by Mr. Brown, the Board voted to appoint Town Manager
Adams as Compliance Officer for RF-1-140-1 and to follow the Post-Issuance Compliance
Procedures. Vote 5-0-0.
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12.

13.

14.

15.

16.

Selectboard Meeting of October 16, 2012
Town Hall Conference Room B, 7 Summer Street

On motion by Mr. Kaplan, seconded by Mr. Richburg, the Board voted adopt resolution
named: Declaration of Official Intent of Town of Randolph to Reimburse Certain Expenditures
from Proceeds of Indebtedness. Vote 5-0-0.

New Road Name off of Route 66

On motion by Mr. Brown, seconded by Mrs. Brassard, the Board voted to approve ABC Lane
PVT as the new street name off of Route 66. Vote 5-0-0.

Homeland Security Grant to upgrade Randolph Police Department’s Mobile Data Termml

application through Homeland Security for the Randolph Police De ment to upgrade a

On motion by Mr. Brown, seconded by Mrs. Brassard, the Board votei to submit ant
mobile data terminal. Vote 5-0-0

' )
Public Comment ~ \
o

No public comment.

Committee Reports \ ’
A
—_

Mr. Brown reported that the Police Advisory Com Wot}ld?eet in November.

Mr. Kaplan reported that the Capital Budget/Capital Planning Gommittee met and discussed creating
a structure for Capital Planning. «

A
Mr. Reed reported that the Water/Sewer Adv so&@mmittee met and discussed the batch reactor
bid submitted first before the request for | propesal, goes out to upgrade the Wastewater Treatment
Facility.

Mr. Reed reported the Energy C ittbe%ussed replacing LEDS in the cobra lights and

overhang street lights, possible propasal to'put solar panels at the landfill property to off set electrical
use, turning off a few ofthe street lightssfor a trial period.

Appoint Chair A:.‘ )
Mr. Bréwn nomina and Mr. Richburg seconded, Jon Kaplan to be Chair of the
Selectboard. There were no further nominations. Vote 5-0-0.
y
Mr. Kaplan read the following letter to Mr. Reed.

Fra

5 years you have dedicated your skills and energy to a multitude of civic service activities
for the citizens of Randolph and the Tri-town Community. You were very involved with the
landfill development and closure and played a role in Randolph having the landfill surplus funds
to invest and use towards capital projects and to finance the landfill closure fund. A short list of
many other municipal activities includes membership on: the Solid Waste Committee (1990-92),
the Planning and Zoning Board (1995-96), the Development Review Board (1997-2012), the
Lined Landfill Committee (2005-07), the Composting Committee (2008), and the Municipal
Energy Efficiency Committee. For two years, you have been a member of the Randolph
Selectboard presently serving as its chairperson.

Page 3 of 4
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18.

19.

20.

21.

Selectboard Meeting of October 16, 2012
Town Hall Conference Room B, 7 Summer Street

The breadth of your experience and your extraordinary willingness to serve the community are
testaments to the call of public service and are witness to your personal and professional
commitment. As you leave Vermont for the next opportunity to share your talents, please accept:

On behalf of the citizens of Randolph, our thanks for your service as a member of the
Randolph Selectboard and for the myriad other stations you have filled and
accomplishments you have achieved on our behalf. We commend you for all the civic
service you have provided for the people of Randolph and wish you well as ygu transition
to a new life and commitments in Arizona. ¢

Review letters of interest for Budget Committee vacancy

On motion by Mr. Reed, seconded by Mr. Brown, the Board voted to ap$ Fred Hauser as a
member of the Budget Committee until the Town Annual Meeting in Malﬁh 2013, /Vote 5-0-0.

Appoint member to Development Review Board P

On motion by Mr. Richburg, seconded by Mr. Brown, the rd voted to appoint Dave Miles to
the Development Review Board with a term to ex?n 2014 Xote 5-0-0.

A \)

On motion by Mr. Brown, seconded by Mr. D{d,the I?oard voted to the warrants as presented.

Warrants

Vote 5-0-0.

y -

Other Business

e Selectboard vacancy adver untiwLO}»er 24,2012,
November meeting. Due,ito Th nksgivig holiday week, it was the consensus of the Board to
change its regular megting to November 13, 2012 at 5:00 p.m. in Town Hall.

e Energy Audit conducted ivers-Ottauquechee Regional Planning Commission

e Energy effici%cy in"PublieyBuildings and energy star equipment purchases

A ) 4
Adjournment \

At 6:15p.m, on motion by Mr. Brown, seconded by Mr. Richburg, the Board voted to adjourn
untilthe.Pubhi &ng to Close out the Salisbury Square Project at 6:30 p.m. Vote 5-0-0.
Resp itted,
Cindy Spaulding Dennis Brown
Recorder Selectboard clerk
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Public Hearing to Close out Salisbury Square Project
Town Hall Conference Room B, 7 Summer Street

Selectboard: Dennis Brown, Trini Brassard, Jon Kaplan, Frank Reed, and Larry Richburg
Municipal Staff: Melvin Adams (Town Manager) and Cindy Spaulding (Recorder)

Public Attendees: Julie Iffland and Laura Ranker of Randolph Area Community Development
Corporation.

Media: Ben Albrite

Public Hearing ( «

Mr. Kaplan opened public hearing at 6:30 p.m
The purpose of the public hearing is to obtain the views of the citizens on the Ve$ Com n|ty

Development Program (VCDP) grant (#07110-1G-111-2008-Randolph-000 ishiinformation
concerning the range of community development activities that have bee erta nder this program,
and to give affected citizens the opportunity to examine a statement pf‘theyuse of these funds.

Ms. Iffland explained that the VCDP funds were converted to a loanto fund tf’e Salisbury Square project
as follows:

Limited Partnership, the tax credit partnership which redeveloped a portion of this former brownfield site

The Town of Randolph, as Grantee, loaned $574,000 o /]‘\h fun?‘i} the Salisbury Square Holdings
for 14 rental units at 34 & 36 School Street and ES my Stregt with the aid of these and other funds.

This rental project was the first phase of a mix ixed-income project on a 4.3 acre brownfield site
known as the former Ethan Allen Plant #1..The VCDP ed portion of the project included site work
and other expenses incurred in the development ofil4 tax credit eligible affordable apartments, including
four in the renovated and expanded historic Bookkeeper’s Building on Salisbury Street and ten in two
new buildings on School Street. x

Ms. Iffland also reported thatdhe first single famlly house project has started and the modular home
should be in place by December. is.one of the 22 lots permitted for homes. Ms. Iffland and Ms.
Ranker thanked the T%Nn for,its support of this project, which to date, has injected $3.9 million into the
economy, including‘Qsts ssessment, design, demolition, cleanup, infrastructure and construction.

Mr. Kaplan Closed thagb/llc hearing at 6:35 p.m.
Respeetfully @

Cindy Spaulding Dennis Brown
Recorder Selectboard clerk

The next scheduled board meeting will be held on November 13, 2012 at 5:00 p.m. in Town Hall
Conference Room B.



MINUTES

Special Emergency Planning Meeting
Friday, October 26, 2012 — 6:00 PM
Randolph Town Hall — Conference Room “A”

PRESENT:  Melvin Adams, Town Manager Jay Collette, RVFD
Joyce Mazzucco, Clerk/Treasurer Scott HannonsERFD
Dennis Brown, Selectboard Keven Taylor, ERFD
Larry Richburg, Selectboard Rob Whea& RCFD
Bill Morgan, Buildings/Grounds Ken Preston, RCED
Robert Runnals, Highway Dave Leig PD

James Krakowiecki, RPD \‘\
The meeting was called to order at 6:05 vaown Manager Mel Adams.

emergency situations that might oeur as a resul urricane Sandy, referred to
as “Frankenstorm” that would likely impac@rtheast beginning Monday,

October 29", Mr. Adams e]plained We staff, highway and water/sewer
employees had met earlierin the da&s identifying areas of concerns.

It was explained that the purpose of t meetini was_ to prepare for any

All attendees thena SSM reviewed areas of concern including the
following: Villagé Circle, dingDrive, Brook Street Bridge, Rowell Addition
Neighborho atroyHill Culvert, Central Street Bridge over Ayers Brook, Thayer
Brook Roadl’s tbrﬂge, eanville Road Culvert, DiFlorio Road & Landfill, North
Randolph.Road, Boudro Road and Route 12-A at Braintree Line.

S, N
Also'discusse some preparations being made, including: Assuring that town
had %en‘o both side of bridge (moved to municipal lot), school buses
moved to Randolph Center garage, fire trucks to both sides of Main Street bridge,
a school bus available and a driver on call, Vermont Technical College and
American Red Cross contacted about emergency shelter locations, all generators
tested and filled with fuel.

It was discussed that important contacts would be: Highway Department,
Randolph Police Department, Randolph Village (RVFD), East Randolph (ERFD) and



Randolph Center (RCFD) Fire Departments, Emergency Shelters, Bus Driver and an
Emergency Operation Center that would be established at Town Hall if necessary.

Mr. Adams encouraged the police and fire representatives to use their normal
lines of communications and establish their own chains of command as they
would in every day operations. If an Emergency Operations Center (EOC) was to
be established they would be there to assist however necessary. Alldepartment
heads would be notified should an EOC be established.

If an EOC is established it would be located at the Town Hall a Nould taffed
24 hours a day until there was no longer a need. The town has,already s
“Hurricane Sandy” tab on our town website to give resident tanc; W|th

obtaining important information and updates. \
The meeting was adjourned at 7:00 PM ‘
Respectfully submitted, \ V

rF N
Dennis Brown
Clerk v
®
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Selectboard Present: Jon Kaplan, Trini Brassard, Dennis Brown, Larry Richburg

Public Attendees: None

1.

March, <\te 4-0-
4. A#urnm t:’ v

MINUTES
Special Randolph Selectboard Meeting
November 05, 2012 - 5:30 PM
Town Hall Conference Room A
7 Summer Street, Randolph

G

By

Mr. Kaplan called the meeting to order at 5:35 PM.

Call To Order: \\ 4

Review Letters of Interest for Selectboa rdlacancy:
N

Mr. Kaplan stated that the board had receivedfour (4) letters of interest from persons
wanting to serve the remainder of the term helwk Reed. All members of the
board had reviewed the letters andtook a‘few m"nu es to review them again.

Consideration of vacandand pos '&ntment:
a
On motion by Mr,

own, seconded by Mr. Richburg, the board voted to appoint
Marjorie Rye‘r’n % e va n the Randolph Selectboard created by the
resignation of Frank R

and. that such appointment is until Town Meeting Day in

7N

A7AL5:50PM, uponymotion by Mr. Brown, seconded by Mr. Richburg, the Board voted

to adjourn.t ecial meeting. Vote 4-0-0.

Respectfu ubmtted,

Dennis Brown
Selectboard Clerk



Selectboard Meeting of November 13, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard: Trini Brassard, Dennis Brown, Jon Kaplan, Larry Richburg, and Marjorie Ryerson

Municipal Staff: Melvin Adams (Town Manager), Cindy Spaulding (Recorder) and Robert
Runnals (Highway Supervisor).

Public Attendees: Dave Miles, John Race, Peter Nowlan, and Patrick French
Media: Ben Albury (ORCA Media)
1. Call to order

Mr. Kaplan called the meeting to order at 5:08 p.m.

2. Meeting Minutes

On motion by Mr. Brown, seconded by My
the minutes of October 16, 2012 Publi ing
abstained)

g, the Board voted to approve
resegted. Vote 4-0-1 (Ryerson

Meeting minutes of October 26;
Emergency Management briefing

2 ed ovepas they were actually an

On motion by Mr. Brg . Richburg, the Board voted to approve
the minutes of Nove ecial meeting as presented. Vote 4-0-1 (Ryerson
abstained)

3. Catering Permits

. Brown, seconded by Mrs. Brassard, the Board voted to approve
atering request as presented. Vote 5-0-0.

n ion by Mr. Richburg, seconded by Ms. Ryerson, the Board voted to approve
nige” Valley Bowl’s cartering requests as presented. Vote 5-0-0.

t Claim Deeds to release land on Weston Street

Mr. Nowlan gave a brief history of how the lease lands came about within the State of
Vermont and Town of Randolph.
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Selectboard Meeting of November 13, 2012
Town Hall Conference Room B, 7 Summer Street

On motion by Mr. Brown, seconded by Mrs. Ryerson, the Board voted to approve
release of ministerial lease land lot and conveyance of fee simple interest to Donald
and Joyce Jacobs at 54 Weston Street, Randolph. Vote 5-0-0.

. Finance Maintenance Agreement for Paving the State of VVermont

This is for the State of Vermont paving Class | highway to Route 12/Route 124¢and
Route 66.

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted pp
the Finance and Maintenance Agreement for Bethel-Randolph, i P
2922(1) — Contract No. FM 0076. Vote 5-0-0.

. New Road Name off of Route 66

The Board reviewed a new road name for private off VT RoU@E he consensus of
the board to keep the name as ABC Lane. No acti

. East Randolph Village Designation Resolution

On motion by Mr. Brown, seconded
East Randolph Village Designatign a i elvin E. Adams, Town
Manager and Christopher Sar

rd discussed the committee vacancies left by former Board members Reed and
epSter. It was the consensus of the board the following members will fill the vacancies:

Trini Brassard — Water/Sewer Committee  Larry Richburg — continue on Energy Committee
Dennis Brown — Budget Committee Marjorie Ryerson — Energy Committee



Selectboard Meeting of November 13, 2012
Town Hall Conference Room B, 7 Summer Street

11. Public Comment

12.

There was no public comment.

Committee Report

Police Committee

Mr. Brown reported that the Police Committee would be working on a draf§.electf@gic
control device policy.

Emergency Operations during “Sandy”

peration during

Mr. Adams provided an overview the Emergency Operations
i ise.

“Sandy” which was a dry run for Emergency Ser and a goote

Railroad

Mr. Adams reported that he would be
discuss the railroad land under the Roli

Branchwood Property

Mr. Adams informed t
interested in purchasi
Street.

m Tucker has identified an ancient road off Harvey Road that
g the research the Ancient Road’s Committee had met. He

ORN@motion by Mr. Brown, seconded by Mrs. Brassard, the Board voted to approve
the Warrants as presented. Vote 5-0-0.



Selectboard Meeting of November 13, 2012
Town Hall Conference Room B, 7 Summer Street

13. Other Business

14. Adjournment

Special Meetings to Review proposed FY2014 Budget

The Board scheduled the following to review the proposed FY2014 budget:
November 27 at 5:30 to 7:00 p.m. Conference Room A
December 6 at 5:30 p.m. to 7:30 p.m. Conference Room A
December 11 at 5:30 p.m. to 7:30 p.m. Conference B

Time Change for Regular meeting

The board regular meeting time has changed from 5:00 p.m. . 8ffective
December 18.

Hebard Hill

reported that Solid Waste Enforcement Offi d Zoning Administrator
Sanchez were handling this matter. Furt concerning residents’
Blue Star Ceremony

Mr. Richburg reported that
Star Memorial at the G3 nday, November 11.

At 6:03 p. ti €. Ryerson, seconded by Mr. Richburg, the Board
voted to atl) il the Public Hearing for Traffic, Parking, and Speeding
Ordi mediately following. Vote 5-0-0.

Respectfully tted,

Cindy Spagidi Dennis Brown

R er, Selectboard clerk



Public Hearing on Traffic, Parking, and Speeding Ordinance Amendment
November 13, 2012, Town Hall Conference Room B, 7 Summer Street

Selectboard: Trini Brassard, Dennis Brown, Jon Kaplan, Larry Richburg, and Marjorie Ryerson

Municipal Staff: Melvin Adams (Town Manager), Cindy Spaulding (Recorder), and Robert
Runnals (Highway Supervisor).

Public Attendees: Dave Miles, John Race, Karen Delaney, Peter Winslow, Penny Bradley, and
Patrick French

Media: Ben Albury (ORCA Media)
Mr. Kaplan opened the public hearing at 6:04 p.m. /

Mr. Kaplan explained the purpose of the public hearing was to take public comment on an
amendment to the 2009 Randolph Traffic, Parking, and Speeding Ordinance.  The proposed
amendment is an addition to Article V, insert Section 5 into the ordinance, and'renumber
subsequent sections appropriately. Section 5 proposed to read:

The curb on the eastern side of Pleasant Street from 22 Pleasant Street to the intersection on
Randolph Avenue shall be designated a “No Parking/Tow Away Zo

The board received written testimony s from Dorothy Carr, Shirley Combs;-and Harriet Chase
residents from the Red Lion Inn as well as from Randolph Village Fire Chief Jay Collette.

Public Participants in discussion: Karen Delany of Fenix Fine Foods; Peter Winslow of
Belmains, James Krakowiecki of Randolph Police Department; John Race, Robert Runnals, and
Board members: Kaplan and Brown.

Discussion highlights: /‘

Cons:

e taking away parking spaces from the downtown

e lack of enforcement Wﬁe current parking ordinance.
Pros:

e Public safety for pedestrians walking or crossing street

e Traffic safety for vehicles using the street for a two-way flow of traffic

e Safety for first responders’ vehicles and winter plowing

e Better line of rtwo=way traffic when North Main Street Merchants have

deliv£

Mr. Adams provided-an overview of the traffic study on the street and it was the suggestion to
have the area as a no parking/tow away zone. He also explained that there are other issues with
the street ?g narrow; ADA accessibility sidewalks, and storm drainage.

Mr. Adams explained the ordinance adoption process, highlighting that it is enforced 60 days
froga}doption date and during that time the public has 45 days to petition.

Mr. Kaplan closed the public hearing at 6:30 p.m.
Respectfully submitted,

Cindy Spaulding Dennis Brown
Recorder Selecthoard Clerk



Public Hearing of November 13, 2012 (VCDP Grant)
Town Hall Conference Room B, 7 Summer Street

Selectboard: Trini Brassard, Dennis Brown, Jon Kaplan, Larry Richburg, and Marjorie Ryerson
Municipal Staff: Melvin Adams (Town Manager), and Cindy Spaulding (Recorder)

Public Attendees: none A
Media: Ben Albury (ORCA Media)

Mr. Kaplan opened the Public Hearing at 6:38 p.m. A

He explained that the town was considering making an application to the S rment foran
Implementation Grant in the amount of $250,000 under the Vermont Communi elopment
Program to construction approximately 2,000 feet of wastewater infr re to'the Randolph

Beanville Industrial Park. \

Mr. Adams provided an overview of the proposed project highlighting:

e Local manufacture company fast out growing i

e Forthcoming expansion to the Beanville Industri

e Increase the wastewater infrastructure toaccommo development of commercial
buildings and provide a service to the existing industri
Expansion of area has a potential for job ereation and growth

e CBDG funs based on new jobs will vverastructure

No public attendees present to comment
Mr. Kaplan closed the publlc hearlng at

Respectfully submitte

Cindy Sp@ul ng Dennis Brown
Recordg& ) / Selectboard clerk
) §
i,
A )\ )y
i,
J
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Special Selectboard Meeting of November 27, 2012
Town Hall Conference Room A, 7 Summer Street
Selectboard: Dennis Brown, Trini Brassard, Jon Kaplan, Larry Richburg, and Marjorie Ryerson

Municipal Staff: Melvin Adams (Town Manager), Michael DeCubellis (Finance Director),
and Cindy Spaulding (Recorder)

Public Attendees: Frederick Hauser (Budget Committee) and Gregg McCurdy y
Media: None

1. Call to Order \
Mr. Kaplan called the meeting to order at 5:35 p.m. '\

2. Consideration to Adopt Amendment to Section V of Traffic, Parking, Speedlng Ordlnance

On motion by Mr. Richburg, seconded by Mrs. Brassard, the Board voted te adopt an amendment
to the Traffic, Parking, and Speeding Ordinance under Article V, insert Section 5 into the
ordinance, and renumber subsequent sections appropriately. Section 5 to rea’ as follows:

The curb on the eastern side of Pleasant Street from 22 Pl¢dsant Street
Avenue shall be designated a “No Parking/Tow Away Zone.” “Vote 5-0-0.

Discussion highlights: monitor “no parking/tow;w&(on
providers such as VNA and Clara Martin to have their person iding services to residents of the

Red Lion to use the municipal parking lots; stripping parking,spaces in the parking lot behind the
Randolph National Bank (drive-thru); tr&study of the area and the possibility of creation of another
parking lot in the area; reach out to the merchantstahave their employees use the parking lot and not the
three-hour parking spaces in the downtown. —

3. Discussion on proposed F?udg
Mr. Adams provided an averview of the proposed FY2014 budget and explained the following:
e Enterprisefun

i Water, Sewer; and Police Districts)
o Gener d an Highway Fund

M inc Library and Cemetery back into the General Fund
e Capital Budge Capital Planning (five year)
° t serviees (Bonds)
$Sp Approyiations

4/Adu nt

hesintersection on Randolph

ring the winter season; ask service

scheduled Special meeting on December 6, 2012 at 5:30 p.m. in Town Hall Conference

y ﬁgG :55 p.m., on motion by Ms. Ryerson, seconded by Mr. Brown, the Board voted to adjourn until
Roo Vote 5-0-0.

Respectfylly submitted,
ndy Spaulding Dennis Brown
Recorder Selectboard clerk
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Special Selectboard Meeting of December 6, 2012
Town Hall Conference Room A, 7 Summer Street

Selectboard: Jon Kaplan, Larry Richburg and Marjorie Ryerson. Absent: Dennis Brown

and Trini Brassard

Municipal Staff: Melvin E. Adams (Town Manager), Michael DeCubellis (Finance Director), and Cind)y
Spaulding (Recorder)

Public Attendees: Michael Penrod (Budget Committee) and Gregg McCurdy
Media: None
1. Call to order ’\

Mr. Kaplan called the meeting to order at 5:35 p.m. \

2. Water/Sewer Allocations

On motion by Mr. Richburg, seconded by Ms. Ryerson, the Board voted to approve Robert and
Maria Piasecki’s water allocation at 135 gallons per day with associ fee of $357.75; and Clara
Martin Center a 308 gallons per day water allocation and a.344 gallons per._day sewer allocation
with associated fees of $1,346.20 and $1,720. Vote 3-0-0.

On motion by Ms. Ryerson, seconded by Mr. Ri , th ard voted to accept the Homeland
Security Grant agreement: 02140-79252-102 for the Randolph Rolice Department’s mobile data
terminal, and appointed Town Manager Adams as designated signatory. Vote 3-0-0.

3. Homeland Security Grant Agreement for Randolph Palice ent Mobile Data Terminal

4. Discussion on proposed FY2014 Budget f\
A

Participants in discussion were B Kaplan, Richburg, and Ryerson, Town Manager
Adams, Finance Director DeC is, Penrod and Mr. McCurdy. Highlights of the discussion

included:
e Separation of. including the Library and Cemetery back into the General Fund
e Percentages of Ta
e Specia ropriations
e Capital Budget and Capiyal Planning (five year)
. IIﬁ)ﬂ'{jservices (Bonds)
¢ /Formatting of Budget for Town Report

It was.the conse&s of the Board to cancel the December 11, 2012 Special Meeting and continue
reviewing the/ Y2014 proposed budget at its regular meeting on December 18, 2012.

5. AAdjournment

y
h 6:58 p\m Mn by Mr. Richburg, seconded by Ms. Ryerson, the Board voted to adjourn
until*'December 18, 2012 at 5:30 p.m. in Town Hall Conference Room B. Vote 3-0-0.

,\ Respectfully submitted,

indy Spaulding Melvin E. Adams
Recorder Town Manager
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Selectboard Meeting of December 18, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard members: Dennis Brown, Trini Brassard, Jon Kaplan, Larry Richburg, Marjorie Ryerson

Municipal Staff: Cindy Spaulding (recorder), William Morgan (Highway Operations Manager), Michael
DeCubellis (Finance Director)

Public Attendees: Susan Delattra (Gifford Medical Center), Patrick French (Assessor), Don Sweetser
(Lister), Joan Goldstein (GMEDC), William Baumann and Cathy Bacon (Freedom Foods), Derek Montz,
Neil Richardson, Lois Richardson, and Paul Rea

Media: Avery (ORCA) «

1. Call to order ‘

Mr. Kaplan called the meeting to order at 5:40 p.m. )

2. Minutes A= \
S

On motion by Mr. Brown, seconded by Mr. Richburg, the Board voted te approve the meeting
minutes of November 13, 2012 regular meeting, November 13, 2013 O’dinance Public Hearing
and November 13, 2012 VCDP Public Hearing. Vote 5-0-0.

On motion by Mr. Brown, seconded by Mrs. Brassard, the .Board voted to approve the meeting
minutes of November 27, 2012 special meeting“as presented. Mote 5-0-0.

On motion by Ms. Ryerson, seconded by<Mr. 'chburg, the Board voted to approve the meeting
minutes of December 6, 2012. Vote :§“—_~0—2 ro nd Brassard abstained).

w

. Caterer Permit Requests g
N\
It is the consensus of the Board, in ccordagwith the “Cater Policy”, Town Manager Adams only
needs to notify the boarg‘and actionineeds to be taken.

4. Errors & Omissions/On Grand List
A

Mr. French explﬁn\eﬁ Erroks and Omissions on the Grand List.

On motiontby Mr. Brown, seconded by Mr. Richburg, the Board voted to approve in
accordance i , Section 4261, corrections to the 2012 Grand List as presented by the
Listers. te 5-0-0.

5. a “Smoke Free Policy” at Recreation Areas/Town owned Facilities

oard reviewed the draft “Smoke free Policy.” Highlights of the discussion: designated
smoking areas, enforcement of the policy and explanation of non-tobacco products. It is the
consensus of the Board to table for further discussion at a future meeting.

6. Health Insurance Renewal

Mr. DeCubellis explained the Health Insurance Renewal.



Selectboard Meeting of December 18, 2012
Town Hall Conference Room B, 7 Summer Street

On motion by Mr. Brown, seconded by Mrs. Brassard, the Board voted to approve the
addendum to AFSCME Location 1369, Council 93 AFLO-CIO Collective Bargaining
Agreement (November 1, 2010 to October, 2013) as presented. Vote 5-0-0.

7. Public Comment
There was no public comment

8. Committee Reports «

Mr. Brown reported the Police Advisory Committee has not met.

Mr. DeCubellis reported the Budget Committee met on Monday and revu&j the proph
FY2014 budget and discussed the Capital Budget.

Mr. Richburg reported that Capital Budget Committee met and v@ver M\N%t draft of the
Capital budget and discussed the proposed five-year Capital Plan.., Capital Budget went over the

newest draft of the Capital Budget and discussed the five-year Capital Plan, level funding.

Mr. Richburg reported the Energy Committee met and had a entat‘on by Tig Tillinghast who
described the Property-Assessed Clean Energy (%E) program.

\
9. Solar Energy Presentation from Encore N \

Mr. Montez from Encore Developmemﬁes&to the Board a proposed Solar Energy Project at
the town’s landfill.

of intent with Encore De ment for'the proposed project and authorized Mr. Adams as

On motion by Mr. Richb ur%second y Mr. Brown, the Board voted to enter into a letter
the designated S|gnatory Vote'5-0 O

At 6:20 p.m. Chalrman K xit‘the meeting for a prior commitment and turned the meeting
over to CIerkPrown

a ) 4
) |

Onmnotion by, Mr. Richburg, seconded by Ms. Ryerson, the Board voted to approve the
warrants.as sented. Vote 5-0-0.

10. Warrants

11 /Other Busi

) uatic Award

On motion by Mr. Richburg, seconded by Mrs. Brassard, the Board voted to award SBR
Manufacturer for the Wastewater Treatment Facility Upgrade Project to Aqua-Aerobic
Systems, Inc in the amount of $374,900 and appointed Town Manager Adams as authorize

signatory. Vote 4-0-0.

12. Recess



Selectboard Meeting of December 18, 2012
Town Hall Conference Room B, 7 Summer Street

At 6:30 p.m. the Board recessed its regular meeting to conduct two public hearings scheduled at
6:30 p.m.

Public Hearings to be heard (under separate cover):

VCDP Implementation Grant for extension of approximately 2000’ of wastewater line
to Beanville Industrial Park & Freedom Foods

VTrans Project Randolph BRO 1444(57) Town Bridge 35 on Town Highway 65 (Péﬁer
Road) over the Second Branch of the White River

At 7:40 p.m. Mr. Brown reconvened the regular meeting. « ‘
13. Review and Discuss Proposed FY2014 Budget )
Mr. DeCubellis explained there were no major changes to the<preposed FYZE!h budget. The

Board will schedule a special meeting at a later date to be determined to finalize the budget.

14. Consideration Freedom Foods Business Plan and Pro Forma '

At 7:50 p.m., on motion by Mr. Richburg, secondedby-Ms. Ryerson, the Board voted to
enter into executive session pursuant to 1//.S.A. § 813(a)(1) to where premature general

public knowledge would clearly place the municipalitysor the person(s) involved at a
substantial disadvantage and invited@t%con, and William Baumann to remain. Vote
4-0-0.

e —

At 8:40 p.m., on motion by Ms. Ryerson, seconded by Mr. Richburg, the Board voted to
reconvene open session. 4-0=0. \

)

15. Adjournment A l
At 8:42 p.m., on mation By Ms. Ryerson, seconded by Mr. Richburg, the Board voted to

adjourn unm its.n electboard meeting to be a determined at a later date. Vote 4-0-0.
Respectfully submitted,\
A !

Cin Idin Dennis Brown
Rec Selectboard clerk



Public Hearing for VCDP Implementation Grant on December 18, 2012
Town Hall Conference Room B, 7 Summer Street

Selectboard members: Dennis Brown, Trini Brassard, Larry Richburg, and Marjorie Ryerson
Municipal Staff: Cindy Spaulding (recorder), William Morgan (Highway Operations Manager),

Public Attendees: Patrick French, Joan Goldstein (GMEDC), William Baumann and Cathy Bacon
(Freedom Foods), Neil Richardson, Lois Richardson, and Paul Rea

Media: Avery (ORCA)

Mr. Brown opened the Public Hearing for VCDP Implementation Grant at 6:30 p.m.«

The purpose of the public hearing is to obtain the views of citizens on communlty Development.
The proposal is to apply for $424,000 in VDP Funds to be used to accomplish the foIIo
activities: )

$250,000 of the grant for construction of approximately 3,000 fwﬁvater line
extension to the Randolph Beanville Industrial Park that will.serve the new Freedom Foods
facility as well as other existing and new industrial sites. FreedomyFoods has grown steadily
and now, based on current demands and commitments from,core clients is projecting
significant growth opportunity over the next five (5)syears. illuse $150,000 of the
VCDP funds as a revolving loan for working capital in,connection with the construction of a
new 20,250 sg. ft. plant in Randolph and expangi\o fth‘e}siness. $24,000 will be
allocated to administration of the grant and loan program.

Mr. Bauman and Ms. Bacon from Freedom’&)o&plained the need for an expansion of the
wastewater line to Beanville IndustrialsRark.. There were no questions or comments from the
Board or the public attendees.

Mr. Brown closed the Public He)asg for CEG Public Hearing at 6:45 p.m.

Respectfully submitted,

V.
o, >

Y
Cindy Spaulding Dennis Brown
Recorde& y Selecthoard clerk



Public Hearing on VVTrans Bridge Project: Randolph BRO 1444(57)
Town Hall Conference Room B, 7 Summer Street

Selectboard members: Dennis Brown, Trini Brassard, Larry Richburg, Marjorie Ryerson

Municipal Staff: Cindy Spaulding (recorder), William Morgan (Highway Operations Manager), Robert
Runnals (Highway Supervisor)

Public Attendees: Joan Goldstein (GMEDC), William Baumann and Cathy Bacon (Freedom Foods), Paul
Rea, Mike Chenette (VTrans) Ernest Knudsen (Abutter), John Blatt & Justin Smith (CLD Engineers),
Josephine Carothers and Mark Kelley (abutters)

Media: Avery (ORCA) «

Mr. Brown opened the Public Hearing for Randolph BRO1444(57) at 6:48 p.m.

The purpose of the meeting is to introduce the project to those directly affe‘&l by th pkntial
work at the 2" Branch of the White River bridge crossing for Bridge Réplacement on'Palmer
Road, Bridge 35. A

Pr
Representatives from VTrans Structures Section and CLD ConsultingsEngineers provided an
overview of the project development process, existing site conditions, bridge construction,
proposed work, and over all schedule. ’

Replacement of the bridge '& .
)

Hydrologic capacity

Bridge width ‘
Minimize impact to right of ways & \

Short-term road closure (accelefation,road construction techniques). Building a

temporary bridge outside of.the Right of way
concerns for emergency maintenance vehicles getting to residents.

Esthetics of the bridge rgils, would I\<e to see an example of rails.

Projected construction schedule summer of 2014 or 2015
Existing profile

/~
Discussion ensued concerhing the height, width, and length of the bridge, abutment structure,
possibility of concrete surface; esthetic of bridge railings and disposal of the existing stone
abutments. /Alternative meeting presented scheduled in April 2013.

A
Mr. Brown cI@ ublic hearing at 7:35 p.m.
Res

bmitted,

Cindy Spaulding Dennis Brown
Recorder Selecthoard clerk
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