CAPITAL IMPROVEMENT COMMITTEE MEETING

OCTOBER 8, 2015

PRESENT: Holly Sanders, Larry Richburg, Tim Angell, Margaret Osborn, Mel Adams
ABSENT: Harvie Porter
Chairperson Sanders called the meeting to order at 6:30 pm.

Randolph Village Fire Department Trucks and Equipment: Town Manager Adams reported that the

Town anticipates an approximately $800,000 insurance settlement to replace trucks and equipment.
With an additional $500,000 in grant money from FEMA, USDA and VTC, the Town should be able to
replace these items without borrowing.

Village Fire Department Building: Town Manager Adams anticipates an $800,000 insurance settlement

to replace the building. This figure does not include figures for an architect or a demo. If $200,000 from
the emergency reserve fund is transferred to supplement this amount, available replacement funds
would total $1,000,000. Any deficit could be covered by a 40-year bond from USDA/RD or a bank
mortgage, if the deficit is small enough. Larry Richburg indicated that the site committee is working
hard to find an appropriate site. Hopefully construction could begin by early summer 2016.

Highway Paving Reserve Fund: Town Manager Adams projects deficits in this fund for FY2017, FY2018
and FY2020. Postponing the start of the Elm St. project until FY2018 would eliminate the FY2017 deficit.
If he can secure State funding for the Furnace to Veterans Cemetery project, the FY2018 deficit would

be gone. The committee discussed various bonding options and decided to devote the next committee
meeting to prioritizing paving projects including the proposed speed tables for Wallace Street, Pleasant
Street and Randolph Avenue.

Bridge/Culvert Program: Town Manager Adams will be seeking State bridge grants to cover 80% of the

costs for Thayer Brook Bridge #51 and the Beanville culvert at Pleasant View.

Sewer Improvement Reserve Fund: Deficits are projected in this fund in FY2018 and FY2019.

Water Improvement Reserve Fund: Because manganese in the Pearl Street well exceeds State standards,

the committee will review options for remediation.
The Committee scheduled its next meeting for October 22, 2015 at 6:30 pm.

Tim Angell moved to adjourn the meeting with a second from Larry Richburg. Chairperson Sanders
adjourned the meeting at 7:30 pm.

Respectfully Submitted,

Margaret Osborn, Acting Secretary






