
 

 

Capital Budget Committee 
May 10, 2012 
Randolph Town Hall 
 
Attending: Larry Richburg, Tim Angell, Holly Sanders, Jon Kaplan, Rob Runnals 
 
Meeting called to order at 6:40 PM 
 
Reviewed presented Fire Department needs, particularly the inventory of trucks.  
Discussed what the total need of trucks really is for each department.  Also discussed 
equipment needs, especially hoses and turnout gear.  Suggested that for turnout gear, that 
the fire departments come up with a number of sets to be replaced annually with a goal of 
up to date equipment for the whole crew over time.  Tim to come back with that 
information. 
 
Approved minutes of 4/12/12 
 
Reviewed Highway department vehicle inventory and began discussing needs.  
Requested that Highway department order the vehicles by type (dump, loaders, etc.) – 
new column in addition to model number, add columns in the inventory for vehicle life 
expectancy and a current dollars replacement cost for each. 
 
Holly will try to meet with the Finance director to discuss other methods of financing 
such as loans and other alternatives to bonding. 
 
Suggested that Finance Director provide a written summary of the current reserve funds 
and their balances to be reviewed at the June meeting.  Any questions or suggestions for 
different formatting will be provided back to the Finance Director and he will be invited 
to come to the July meeting with a revision to the fund report. 
 
Still waiting for inventories from the Police and Water/Sewer Departments. 
 
Next meeting is June 14th at 6:30 PM. 
 
Meeting adjourned at 7:45 PM. 
 
Respectfully submitted,  
 
Jon Kaplan 


