
Capital	  Planning	  Committee	  Meeting	  	  
Thursday	  October	  11,	  2012	  
	  
Present:	  Holly	  Sanders,	  Harvie	  Porter,	  Larry	  Richburg,	  Jon	  Kaplan	  
	  
The	  meeting	  was	  called	  to	  order	  at	  6:40	  by	  Chairperson	  Holly	  Sanders.	  
	  
The	  minutes	  of	  the	  September	  meeting	  were	  read	  and	  approved	  with	  corrections.	  
	  
The	  role	  of	  the	  Capital	  Planning	  Committee	  was	  discussed.	  It	  was	  decided	  to	  create	  
an	  outline	  of	  the	  information/steps	  needed	  to	  best	  make	  a	  capital	  plan.	  
	  
*Identify	  the	  different	  asset	  categories.	  
*Inventory	  the	  assets	  in	  each	  category.	  (Previous	  summary	  provided	  by	  L.	  Richburg)	  
*Determine	  the	  condition	  of	  each	  asset.	  
*Determine	  the	  life	  expectancy	  of	  each	  asset.	  
*Create	  a	  method	  to	  prioritize	  projects.	  
*Create	  a	  yearly	  cost	  for	  capital	  assets.	  
*Look	  at	  the	  tax	  implications	  of	  the	  capital	  needs.	  
	  
The	  chair	  proposed	  a	  work	  session	  on	  November	  29,	  in	  addition	  to	  the	  regular	  
meeting	  on	  November	  8th.	  
	  
Meeting	  adjourned	  at	  7:45.	  
	  
Respectfully	  submitted,	  
	  
Harvie	  Porter	  


