
Capital	  Planning	  Committee	  Meeting	  
September	  13,	  2012	  
	  
The	  meeting	  was	  called	  to	  order	  by	  chairperson	  Holly	  Sanders	  at	  6:45	  PM.	  
	  
Attending:	  Holly	  Sanders,	  Marty	  Strange,	  Larry	  Richburg,	  Harvie	  Porter,	  Bill	  Morgan,	  Mel	  
Adams	  and	  Robert	  Runnals.	  
	  
The	  minutes	  of	  the	  June	  12	  meeting	  were	  read	  and	  approved.	  
	  
Town	  manager	  Adams	  shared	  his	  vision	  of	  the	  role	  of	  the	  Capital	  Planning	  Committee.	  He	  
discussed	  the	  role	  capital	  expenditures	  play	  in	  the	  towns	  budget.	  He	  emphasized	  the	  need	  
for	  a	  five	  year	  plan	  where	  a	  budget	  is	  created	  that	  allows	  the	  financing	  of	  necessary	  capital	  
projects.	  Once	  the	  basic	  needs	  are	  met,	  then	  additional	  projects	  can	  be	  addressed.	  He	  
mentioned	  that	  our	  current	  capital	  budget	  is	  around	  $500,000.	  	  
	  
Members	  of	  the	  committee	  were	  asked	  to	  respond	  to	  Manager	  Adams’	  vision.	  Marty	  
Strange	  mentioned	  that	  probably	  $500,000	  isn’t	  a	  sufficient	  amount	  to	  cover	  the	  needed	  
capital	  expenditures.	  Larry	  Richburg	  mentioned	  that	  we	  need	  to	  look	  for	  additional	  sources	  
of	  revenue.	  
	  
Bill	  Morgan	  reported	  that	  he	  had	  yet	  been	  unable	  to	  get	  the	  needed	  clarification	  on	  the	  
reserve	  funds	  balances.	  Bill	  distributed	  a	  spreadsheet	  printout	  containing	  last	  year’s	  
budget	  presentation.	  It	  was	  discussed	  that	  the	  budget	  contained	  inaccuracies	  and	  needed	  
to	  be	  reworked.	  
	  
Holly	  proposed	  that	  we	  have	  a	  second	  meeting	  each	  month	  for	  the	  next	  several	  months	  to	  
make	  needed	  updates	  to	  the	  next	  year’s	  capital	  budget	  and	  the	  capital	  plan.	  It	  was	  decided	  
the	  chairperson	  would	  schedule	  a	  convenient	  meeting	  time	  during	  the	  fourth	  week	  of	  the	  
month.	  
	  
The	  Fire	  Committee	  reported	  that	  the	  fire	  companies	  are	  in	  need	  of	  new	  turnout	  gear.	  It	  
was	  suggested	  that	  this	  gear	  become	  part	  of	  the	  capital	  budget.	  Manager	  Adams	  discussed	  
that	  this	  gear	  could	  be	  replaced	  on	  a	  rolling	  basis.	  The	  large	  number	  of	  trucks	  in	  the	  town	  
was	  discussed.	  
	  
Manager	  Adams	  brought	  up	  the	  need	  to	  include	  road	  signs	  and	  streetlights	  in	  the	  capital	  
plan.	  
	  
The	  next	  meeting	  is	  scheduled	  for	  Thursday	  October	  10th	  at	  6:30	  at	  the	  town	  hall.	  
	  
The	  meeting	  was	  adjourned	  at	  7:35	  PM.	  
	  
Respectfully	  submitted,	  
	  
Harvie	  Porter	  


