
Capital	Planning	Committee	Meeting	
October	20,	2016	
	
Members	Present:	Holly	Sanders,	Mel	Adams,	Tim	Angell,	Jerry	Ward,	Margaret	
Osborn,	Harvie	Porter	
	
Town	Manager	Mel	Adams	reviewed	the	process	under	which	funds	are	transferred	
to	the	various	reserve	funds.	
	
Mel	reviewed	the	paving	schedule	for	the	next	five	years.	Tim	Angel	asked	about	
Furnace	Road	perhaps	needing	widening.	Mel	said	that	the	new	state	lab	will	likely	
use	the	college	entrance	for	most	traffic	and	only	occasional	delivery	traffic	will	be	
using	Furnace	Road.	
	
Town	Manager	Adams	reviewed	the	upcoming	major	projects.	New	state	
requirements	for	stormwater	management	will	require	settling	ponds	for	
stormwater	runoff.	
	
The	fire	truck	that	was	destroyed	in	the	firehouse	fire	will	be	replaced	by	the	
insurance	company.	East	Randolph	will	receive	a	new	truck	next	summer.	In	FY	20	
the	aerial	truck	is	scheduled	for	replacement.	The	new	fire	station	will	cost	around	2	
million	dollars.		There	is	expected	to	be	around	a	850‐900	thousand	dollar	
insurance	payment	towards	the	2.8	million	total	expected	cost,	leaving	the	town	to	
raise	around	two	million	dollars	from	taxes.	
	
There	will	be	an	expected	expense	of	around	$200,000	for	isolation	of	the	floor	
drains	at	the	town	facilities.	There	are	also	septic	tank	issues	at	some	buildings.	
	
The	next	meeting	is	scheduled	for	November	9th	at	6:30	pm.	
	
The	meeting	adjourned	at	6:50	pm.	
	
Respectfully	submitted,	
	
Harvie	Porter,	Secretary	
	
	


