Randolph Capital Planning Committee Meeting
April 18, 2013

Holly Sanders called the meeting to order at 6:40 PM.
Present: Tim Angell, Holly Sanders, Mel Adams, Harvie Porter, Larry Richburg

The meeting began with the reelection of Ms. Sanders as chairperson and Harvie
Porter as secretary.

The meeting was then turned over to Town Manager Mel Adams. Mel passed out the
latest version of the Town of Randolph Capital Improvements Program and Status of
Reserve Funds. The program shows the current year budget and projections for the
following four years.

Town Manager Adams discussed the committee’s charge to come up with
recommendations for, and adjustments to, the capital plan.

A discussion was held about the balance of the CSO Bond Debt Service Fund and
how its balance is growing and in 2019 will have more than will be necessary to pay
off the final balloon payment. Currently $45,000 is being put into the fund from the
general budget and it was discussed if the $45,000 payment might come out of the
reserve fund.

Harvie Porter mentioned that there didn’t appear a line item for paving and
sidewalks on Maple Street. He mentioned the project was postponed when the
project was being considered as part of the sewage treatment plant rebuild.

Town Manager Adams discussed the upcoming paving project by the state of the
village roads that are part of Routes 12, 124, and 66.

The next meeting will be on the 16t of May.

The meeting adjourned at 7:35.

Respectfully submitted,

Harvie Porter, Secretary



