Fire Advisory Meeting of November 11, 2014
Town Hall Conference Room A, 7 Summer Street

Attendees: Kermit LaBounty (Chair), Larry Thurston, Andrew Bent and Michael Hildenbrandt (RVFD), Ken
Preston and Dana Williams (RCFD), Keven Taylor and Paul Campbell (ERFD), Kevin Wheatley (BVFD),
Michael Marshall (, Tuthill Doane (Braintree), Mel Adams (Randolph Town Manager) Trini Brassard
(Liaison) and Alex Northern (VTC).

1.

Call to order
Mr. LaBounty called the meeting to order at 19:04 PM
Meeting minutes of October 14, 2014

On motion of RCFD Chief Preston, seconded by ERFD Taylor the committee voted to approve the
minutes of October 14, 2014 with a change to item 7, second paragraph “...back up in
legislature.” Unanimously approved.

Fire calls Page to Cell Phones Update

Michael Marshall provided an update. He has filed the paperwork to set up a free 30 day trial
account. The Committee identified the five users that will test the service:

East Randolph Fire Department — Assistant Chief Kevin Taylor

Randolph Center Fire Department — Assistant Chief Dana Williams

Randolph Village Fire Department — 2" Assistant Chief Michael Hildenbrandt

Brookfield Fire Department — Assistant Chief Kevin Wheatley

Michael Marshall
Michael Marshall will continue to make contact with other municipalities that use Active 911
(Hartland, Hanover and Norwich) as well as look into what the issues were that Williamstown
ran into while doing due diligence on this system. He will also connect with Bare City Dispatch
to see how receptive they are to this system.

Questions to follow up with — If you are out of the service area when a text goes out will you get
it like you would standard texts when you reenter the service area? Does the system have the
capacity to get messages to firemen that are not in an area where they get service or WiFi (sort
of like the capacity to always be able to dial 911 using any providers tower, but the message
would be going to the individual phones rather than the 911 dispatcher)?

Backup Plan for Dispatch

This topic was discussed briefly and then tabled until next month due to lack of information on
possible back up alternatives. Prior to next meeting need to determine the capabilities of the
mobile units installed in vehicles and the portable radios, check with Sheriff Bohnyak to see if he
would be willing to provide this service, and if needed identify a member of each fire
department that can get to a mobile unit or station to tone out the departments needed.
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Communications

Frustration over ability to hear the dispatcher continues. The question of why Capital West and
Hartford are so clear came up. Mel Adams agreed to locate the signal study that was done
when the service was originally changed over to Barre City to see if there was a loss of strength
between Barre City and the Randolph Center antennae.

Auxiliary and Apparatus Equipment

Items to consider for the FEMA grant were discussed (thermal imaging cameras for all three
departments, SCBA refill compressor). Each department will get a list to Cindy of equipment
that is more than 10 years old.

Other Business

ERFD furnace project is moving forward with a new furnace in the community hall and two
Modine heaters in the station. The septic system and restrooms are being looked at to
determine what is needed to improve the septic system and put restrooms in the fire station.

Adjournment

At 20:01 hours, on motion by RVFD Assistant Chief Thurston and seconded by ERFD Assistant
Chief Taylor, the committee voted to adjourn until its next scheduled meeting of Tuesday,
December 9, 2014 at 1900 hours in Town Hall Conference Room A, 7 Summer Street.
Unanimously approved.

Respectfully submitted,

Trini Brassard
Liaison for Randolph



