
Kimball Library Meeting Minutes for October 13, 2015 (amended) 

The meeting was called to order at 5:31 PM.  Attending:  Kelly Green, Paulette Staats, Betty Phillips, 

Tamara Morgan, Susan Westbrook, trustees.  Amy Grasmick, director.   

The Trustees unanimously approved the September 2015 meeting minutes and ratified the warrants. 

Director’s report.  Amy reported that the Town has been reimbursed for the drainage work by our 

grantor.  Amy is confident that we will get an extension of the grant for the exterior paint job.  Planting 

is underway; many generous gardeners donated plants. 

Amy connected with Ed Pirie, Central Vermont Adult Basic Education, and Emilie Daniel, Randolph 

Senior Center, to talk about services that the library can provide to our respective clients.  We are 

looking at grant funding to locate  

Amy is halfway through her class at VTC.  She is learning about contracts, bids, and the bidding process.  

The public might think that the librarian’s job is just checking out books, but there are many 

technical/business aspects of her work. 

Amy is providing the Vermont Department of Libraries with our statistics.    

A very generous donor has taken out a life insurance policy of which the library is the beneficiary.  It 

reminded Kelly that we should make an effort to reach out to legacy donors. 

Treasurer’s report. Tamara gave a report showing that our investment account lost $14,563 in the last 

quarter due to the downturn that the markets experienced. 

Fundraising letter.  Susan offered edits to our seasonal fundraising letter.  The Trustees offered 

suggestions.  The letter now has to go to the printer and at the next meeting we will divide up the letter, 

sign them, and have them ready to be mailed the following Monday.    

Warrant signatories.  The Trustees have decided that any trustee can be the signatory. 

Investment committee.  Kelly will get the transfer of funds from Wells Fargo to Vanguard.  Kelly will talk 

with Amy about moving the Lake Sunapee (.2/.2) account to the White River Credit Union (.349/.35).  

Tamara reports that the White River Credit Union rates, see infra, are better. 

Budget.  Amy tightened up the budget.  We are really excited about this year’s budget because it allows 

us to request that Braintree level funds us and that we only ask Randolph for a 3% increase.  The 

Trustees unanimously agreed the final draft budget. 

Long-range planning.  The library’s infrastructure has been carefully cared for and improved over the 

last five years: a major drainage project, masonry, landscaping, interior/exterior painting, and data.  An 

interesting discussion ensued about other ideas: space (for meetings, quiet), preschool education, and 

technology. 


