
Kimball Library Board Meeting: November 10, 2015 

Minutes in Blue Italic Bullets below DR items 
 

Director's Report 

 

1. Historic Preservation grant 

2. Interior / exterior painting 

3. Porch 

4. Tech tutoring 

5. Ebooks and audio 

6. Interlibrary loan courier 

7. Odds and ends 

8. Upcoming events

 

1. Historic Preservation grant: David Bruce is providing a quote to complete the exterior painting next 

spring. I have also contacted Heritage Environmental Projects for a quote. The grant administrator at the 

Division feels fairly confident that we will be able to secure a one-year extension to complete the project, 

especially if we have secured a contractor. The current grant agreement requires that all work be 

completed by Dec. 31st, 2015.  

 Old quote: $5,500; new quote: $12,000.  Concern is lead removal/abatement per state lead paint 

program guidelines.  Needs to get a contractor under contract to get an extension in order to be 

able to complete the grant  in spring when the work is done. 

2. Interior / exterior painting: I am waiting for a contractor estimate for the interior painting project. 

 Waiting for construction estimate. 

3. Porch: Town Manager Mel Adams has asked the Town’s attorney (Paul Gilles) for an opinion on 

whether it makes sense to pursue a breach of contract suit against the contractor. 

 Waiting to hear back 

4. Tech tutoring: The application for the Educational Facilities grant administered by the Vermont 

Department of Buildings and General Services is due 11/20. I am asking for about $4500 in funding, 

with a $4500 match from the Library, to add electrical outlets and purchase laptops to provide tech 

tutoring to community adults. CVABE, RTCC, and the Senior Center are partnering in the overall 

project. 

 Will go before Selectboard next Tuesday. 

5. Ebooks and audio: We have participated in the OneClickdigital consortium since 2012, and started 

purchasing Kimball-only content in June 2014. Last year, the Library spent about $3000 on the service. 

However, usage has been disappointing: last fiscal year, 498 items were borrowed, much fewer than the 

nearly 1800 items borrowed through Listen Up! Vermont at a cost of $1215. We surveyed the 86 patrons 

who registered for OCd, and received 19 responses: 

1. MINUTES: B&T same interface as CDs etc.  Amy will check into whether the content 

from OneClick Digital is portable to the new interface. 

 7 of 18 respondents use OCd occasionally; 6 tried once and gave up 

 13 of 19 also use Listen Up! 

 11 of 19 would not recommend OCd to someone 

The biggest complaints were difficulty of use and selection. Given the low usage and unsatisfied patrons, 

I am looking at other options, including Baker & Taylor’s ebook and audio product, Axis360; I will also 

find out whether we can purchase Kimball-only content that can be delivered through Listen Up!. The 

OCd contract ends 3/31/16. 

6. Interlibrary loan courier: The Green Mountain Library Consortium and VTLIB are looking for libraries 

to participate in a one-year pilot project for ILL pick-up and delivery. Last year, we spent roughly $4000 

on ILL postage and about $200 on supplies. Five courier stops per week would cost $3510, which 

includes a $390 subsidy from VTLIB. Lynne is attending an informational meeting on Nov. 10 to get 

more information. 

 2-stops per week is $1,560 less $390 subsidy above. 

7. Odds and ends: mats – water – facility improvements 



 UniFirst: contract to bring clean door mats every other week—moved and approved to get this 

contract 

 Switching from Crystal Rock to WB Mason will cause a savings in water 

 Estimate for sash cord to be replaced with sash chain. $1178 to do all upstairs windows.  To tie in 

and time with exterior painting.  Amy will get another estimate, but doesn’t have to RFP. 

 Chairs: Try to replace young adult room chairs with comfy chairs with tablet trays for 

$1341/each.  Perhaps use Anna Dustin’s money for them. 

8. Upcoming events: 

11/10  7pm adult program: author Sara Henry 

11/11  closed 

11/21  3pm adult program: author Jeffrey Lent at the White River Craft Center 

11/22-11/27 Amy vacation 

11/26-11/27 closed 

12/2  12:45 Senior Center book group: Andy Catlett, by Wendell Berry 

12/2  7pm adult book group: The Golem and the Jinni, by Helene Wecker 

12/8  7pm adult program: author Dick Drysdale 

 

 

 Looked at the town budget through November 1—we’re at about 1/3, so on track.  


