
Kimball Library Trustee Meeting Minutes for December 16, 2014 

 

Trustees convened the meeting at 5:09 

Present were Jason Aldous,Paulette Staats,Betty Phillips,Susan Westbrook,Amy Grasmick 

  

Correction to the December 1 minutes: is that we did approve the November minutes. 

 

Director’s report included an update on capital projects: we have sent a letter to the mason 

announcing that we will no longer use his services; Amy checked in with Bannon hoping to 

move the drainage project along. 

For work on the website we may need to apply for a mini-grant to have a finish on the website. 

Looking at the impact survey, Amy has chosen several initiatives that we can begin to 

implement. 

Staff has begun to work with privacy screens and explore more accessibility for vision impaired. 

There is a need for more literacy training for young people who are not in the education system. 

She reminded trustees to read the Competency Index to get a feel for the job expectations of 

librarians. 

A conversation regarding advocacy led the trustees to encourage Amy to engage in the 

community by joining an organization like Rotary. 

The library has initiated an application for organizations that use the library. They will have to 

fill out a permission and sign off for their members to use the library 

Results of our fundraising so far have 142 responses with $9699.00 received 

Discussion of the investment was on hold until all are present, perhaps in January. 

The goal would be to have a clear idea of what the needs are for our holdings before we proceed 

to continue our search for an advisor. 

With Jason leaving the board this year, we need to have a candidate in early January I order to 

file a petition with the town before January 31. 

Some ideas for members were Angelo Odato, Jon Kaplan, Chet Abbot, Brian Rainville, Andy 

Mueller. We agreed to speak to these folks this week and let each other if we have any yeses. 

Advocacy prompted more discussion of how we could be more visible in the community so all 

agreed to make more of an effort to speak up about library news...perhaps to mention something 

new each month. Also, we agreed to begin a rotation for attending select board meetings. Jason 

will take the first on January 20 at 5:30. 

Betty suggested that we all reread the Aspen report and bring it back into discussion in January 

For the treasurers report we have the Lake Sunapee account beginning at $42,227.67 and ending 

at 50,248.46. The Wells Fargo Investment is valued at $306,209.01 as of 11/30/2014. 

  

The meeting adjourned at 6:16 

  

The next meeting is January 13 at 5pm. 

February 10 at 5pm and March 10 to follow. 

Submitted by Susan Westbrook on December 17, 2014 

 


