
Kimball Library Trustee Meeting Minutes for December 8, 2015 

The meeting was called to order at 5:28 PM.  Attending:  Tamara Morgan, Kelly Green, Susan 

Westbrook, Paulette Staats, trustees, and Amy Grasmick, director.  Susan brought hot chocolate, non-

pareils, and clementines. 

The trustees unanimously approved the November 2015 minutes and ratified the AP warrants. 

Director’s report.  An estimate for exterior painting is on the way and will hopefully come in lower than 

the last estimate.  As to interior painting, we will have an estimate shortly. *** Donations are arriving.  

Our patrons are so generous and we are so grateful. *** We have signed up for an interlibrary loan 

courier service that is a pilot project of the Department of Libraries and another agency. *** The library 

will be closed for a few hours during the various upcoming holidays.  Please call ahead to be sure that 

we are open. 

Treasurer’s report.  Tamara updated the Trustees on our income and investments.  She noted that we 

are getting a gift of stock valued at about $500 from a local patron.  Again, we are so grateful.   

Investment committee.  Kelly is working hard with Susan and Tamara to get our funds transferred from 

Wells Fargo to Vanguard. She expects the transfer to be complete by next month.   

Budget.  Amy presented us with three draft budgets: ours, one drafted by the town, and one drafted by 

the budget director.  The budget director thinks that our health insurance costs will increase 6% while 

we predicted a 15% increase.  It is very hard to know but we decided to go with his expertise. 

The Trustees agreed that increasing salaries by 3% was very important given our historic underpaying of 

staff.  To further our goal of bringing staff up to the state average for salaries, we decided to propose a 

level-funded budget for books (we will call on the new interlibrary consortium to assist), increase our 

request from Braintree by $500, lower our cleaning costs, and other minor adjustments.  In sum, we will 

ask the Town for $214,055 and $8,000 from Braintree. 

The meeting was adjourned at 6:39 PM. 


