
Kimball Library Trustee Meeting Minutes for February 10, 2015 

The meeting was called to order at 5:02 PM.  Attending:  Susan Westbrook, Kelly Green, Betty 
Phillips, Jason Aldous, Paulette Staats, trustees.  Amy Grasmick, director.    

The trustees unanimously approved the January minutes with the correction that Paulette was at 
the January meeting. 

Investment committee. 

Kelly presented the trustees with an investment policy that she drafted based on the Grafton Public 
Library policy and the Illsley Public Library policy.  Jason suggested that it is handy to have about 
$20,000 available in liquid assets (such as a money market account) to, for example, cover the cost 
of projects before grant money comes in. 

New business. 

The trustees are going to miss the dedication and leadership of Jason Aldous.  His term is over and 
we will take him out to dinner after our next meeting.  Tamara Morgan is on the ballot for his seat. 

Director’s report.   

Amy shared Mark Bannon’s drainage plan.  The plan is available at the library for the public to see.  
It includes catch basins behind the library and pipes draining run-off to a stone pad.  We will be 
working with our supportive neighbors to make the plan a reality.  The Vermont Division of History 
Preservation and the town are paying for the project.    

Jessamyn West is going to give hands-on training to staff on our new iPads. 

A new website is in the works. 

We have been doing a great job of fundraising.  Donors have put us $20,000 ahead of where we 
were last year.  Amy noticed that putting the “book sale” sign on the sidewalk to attract people to 
our books for sale inside is more effective - and way less time-consuming - than holding a one-day 
book sale.  The Trustees discussed asking the Friends to put together more seasonal and holiday 
collections for sale.  

Treasurer’s Report.  Jason submitted January’s report.   

More new business.  The Trustees discussed wanting to have a better understanding of the 
technological services and assets that we presently provide to patrons.  At the March meeting, Amy 
will give us a walk through of the library to see our computers, etc., as well as our website, and the 
online and digital assets that patrons enjoy. Our goal is to have a common jumping off point for 
future discussions of our needs. 
 

Our next regular meeting will be March 10, 2015 at 5:00 PM. 


