
Kimball Library Trustee Meeting Minutes for June 9, 2015 

 

Meeting called to order at 5pm. 

Attending: Betty Philips, Paulette Statts, Tamara Morgan, Susan Westbrook, Amy Grasmick, director 

May minutes were approved as revised 

 

Trustees went to Executive Session to discuss personnel evaluation. 

 

The evaluation of the trustees held Amy to a high standard of proficient and proficient with distinction by 

using a rubric that includes relationship with the board, goals and objectives, community and professional 

relationships, staff and professional relationships, business and finance, and personal qualities. Overall the 

trustees feel that Amy is doing an outstanding job. 

Some priorities that she laid out for 2016 are to take a Construction Management course at VTC; get one-

on-one tech tutoring up and running; developing a logo/monthly message; and create an evaluation for 

staff members. 

 

For the director’s report: 

Capital projects include bids for the drainage project. Discussion was to accept the Harvey bid and to ask 

the town to fund the tree removal so the project could move forward this summer. There were no bids 

received for exterior painting so Amy will search for painters who might fit that job in to their schedule. 

 

The NEH grant is not being considered by Amy and Jessamyn at this time due to the complexity involved. 

 

In order to apply for the BGS Educational Facilities grant due in October, Amy is distributing a tech 

survey to Capstone Community Action and Randolph Area senior Center. Other possible partners are 

Central Vermont Adult Basic Education and RTCC. 

 

Fundraising has added another $525 with a total of 228 contributions for $19129.50 over $ 18, 820.93 

from last year. 

 

The trustees have approved the user fee of $35. 

 

The trustees need to take on a policy review to look at various issues of labor laws, fair use policy, 

copyright requirements, and meeting room use among others. 

Also included in review would be workers comp for volunteers. 

 

Treasurer’s report was not ready for the meeting. 

 

Book sale:  Trustees went over the checklist for the sale being held July 3&4 

Still need volunteers for book brigade and tent set up and take down Thurs and Sunday. Also needed is an 

organization to take the unsold books at the end of the sale.  Trustees will make a dump run Saturday, 

June 13 at 8:30 to clear out the attic before the sale. 

 

Lastly, a second June meeting was set for Tuesday, June 23 to review the end of the year budget and vote 

on the money for the town. This will also be the last check in for details of the book sale. 

 

Meeting adjourned at 6:35. 

 

submitted by Susan Westbrook, June 10, 2015 


