Randolph Community Recreation Advisory Committee
Meeting Minutes from December 23, 2014


Committee members present: Jon Kaplan, Jason Lewis, Tom Schersten, Erica Sears, and Kate Sigurdson, and George Sweet


The meeting was called to order at 7:00 PM.

Kate provided an update on current programs and activities:
	Current Programs:
	- Adult Basketball Tuesday 7-9 @ RES contact: Paul Bianco
	- Adult Volleyball Wednesday 7-9 @ RES contact: Felicia Dieffenbach
	- Adult Pickleball Mondays 5-6:30 @ Brookfield contact: Charlie Zani 
	- Randolph Youth Basketball--Started Nov 15th w/ 102 registered
-Kate is overseeing the logistics of registration and payments, schedules, hiring refs, equipment and gym reservations etc.  
	
	Playground Upgrade Funding and Planning Activities:
· Acceptance on Tuesday from State of Vermont of a $20,000 award toward the playground project
· Financial Support letters were mailed to local businesses--responses will be coming in by the end of January.
· Next stage is to go to bid in March.
· Goal: to have the playground upgrades completed by Memorial Day
· Looking at more grants to cover remaining $23,000
·  Land and water conservation fund: deadline Feb 16th

Solar Wreaths/Tree Lighting/Storefront Decoration:
· Success with solar wreaths: Kate helped to coordinate the hanging of wreaths and worked with Chamber and LED Dynamics to get the lights up
· Coordinated with Randolph Center Volunteer Fire Company to hang lights on the Gazebo Tree
· Worked with the chamber and local businesses to partner community youth organization and local business for winter window decorating







Kate led a discussion of future plans:
Contra Dances:
- Jan 16th Esther Mesh Room/ Chandler $5/person. Music will be provided by the After Supper Band, and the Caller will be Robin Russell from 6:30 until 9pm--with 30 minutes instruction prior to the dance beginning at 7:00 PM.  The event will be advertised with 3 weeks of ads in the Herald.
Ice Rink:
- Working on ice making and waiting for sub-freezing temperatures, but other than that, we are ready to open. We are fully staffed and supplied for the season and are aiming for a Jan 1st opening, given the weather forecasts.
- Volunteers are lined up to cover Kate’s shifts when she’s on maternity leave. 
	- Lights have been fixed at the rink and will be switched to LED next year. 
	- We’re hiring out skate sharpening this year.
	- Last year was the last time we can use the WRVA AED; we will need to purchase them for future summer programs. 

	Skate Park:
· Kate met with a RUHS Project Based Learning student to discuss plans and community input.
· Next step will be starting to apply for funding and public forum.

Arts Bus:
· Working with Arts bus to apply for Vermont Arts Council or Vermont Community Foundations grant for summer collaboration

Rape Aggression Defense:
· Police Officer Sam Lambert has become RAD (Rape Aggression Defense) certified. Kate will apply for a $5,000 grant to cover material cost, and we hope to start offering self-defense courses in the spring/ summer. 

Summer Programming:
· Communication with surrounding towns to collaborate on Local Motions Bike Trailer to summer camp
· Collaboration with Kimball Public Library for summer camp
· Working with Hunger Free Vermont for possibly providing the Summer Meal Program through Randolph rather than going through Bethel
· Staff positions will be posted on March 1st--with hiring happening by the end of April. 



Other:
· Is it feasible to do an after school teen program at RUHS?
· Kate is working on mediating the relationship between the community and schools for facility and field use.
· Further, Kate is working for facility use at a reasonable cost at the East Randolph Community Center and at Chandler Music Hall, so that the Town of Randolph can offer affordable or free programs to the public.
· Town program and instructor collaboration: we want to offer services to the public, but not to offer outlets for vendors.
· Rochester Ice Rink needs a skating instructor.

The group agreed to select the 4th Thursday of the Month as our regular meeting time.  The dates currently specified are:
	-January 22
	-February 26
	-March 26
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The meeting adjourned shortly before 8:00 PM.

Respectfully submitted,



Tom W. Schersten


