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Selectboard Members:  James Hutchinson, Lawrence Townsend, dawn butterfield and 
Stephen Springer 
 
Municipal Staff:  Joseph Voci (Public Works Director/Assistant to the Town Manager), 
Cindy Spaulding (Recorder) and  
 
Public Attendees: Jeanne Goss, Ken Goss, Rita Hull, Jeremy Vorce, Saige Vorce (Vorces 
and Hull left at 8:20 p.m.), Dominic Cloud (VLCT arrived at 8:15 p.m.) 
 
Mr. Hutchinson called the meeting to order at 7: 00 p.m. 
 
1.  Introductions made were made 
 
2.  Announcements 
 
Mr. Hutchinson announced there would be two Public Information meetings:  1. 
Overview of the proposed FY2008 Budget on January 13 at 1:00 p.m. in the Old Dorm 
Lounge; 2.  Public Input on the proposed Work Camp II on January 17 at 7:00 p.m. in 
Old Dorm Lounge. 
 
3.   Public Comment 
 

a. Invitation:   
Mr. Goss extended a verbal invitation to the Selectboard for a Creative 
Communities Grant sponsored by Gifford Hospital.  The meeting will take place 
on Tuesday, January 30 between 6:00 p.m. and 9:00 p.m. in the Gifford Hospital 
Mr. Ken Goss creative communities grant will get formal invitations on Tuesday, 
January 30 6-9 p.m. at Gifford Medical Center Conference Room.  

 
b. 10 Dudley Street/Doug Finkle 
 

Mr. Hutchinson explained that the court case against Mr. Finkle is moving 
forward, there is an emergency court hearing and site visit at the Town offices on 
January 10th meeting at the Town offices on Wednesday.  The Vorces and Ms. 
Hull reported to the Selectboard that there has been vandalism to their property—
most recently a windshield in one of the Vorces vehicles was shot out and could 
not prove who shot it out.  They (Vorces and Hull are concerned that this act was 
retaliation for them filing affidavits against Mr. Finkle.  They strongly expressed 
their concerns for their personal safety and that of their family or visitors.  The 
Selectboard asked if they were reporting the incidents as they happen to the 
Randolph Police Department, as the Board indicated that if the Police Department 
was doing more patrols in the area some of these incidents may not occur 
 
They expressed frustration that they had been notifying RPD of any incident that 
occurs on Dudley Street, but they find that the police department is not 
responding in a timely manner or not responding at all.   They reported an 
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incident involving a speeding vehicle on Dudley Street that occurred on the 
evening of Friday (January 5, 2007) around 6:30 p.m., and RPD were called.  The 
Vorces had to call Vermont State Police Dispatcher back regarding the status of 
the officer’s response time. RPD did not respond for over two hours.  The Board 
is very concerned for the response time of the Randolph Police Department; Mr. 
Voci will address this with the Chief Krakowiecki on January 11 at 9:00 a.m. with 
the Vorces, Mrs. Hull and dawn butterfield.   

 
4. Committee Reports  
 

Mr. Springer reported that the Forest Committee met on Monday, January 8 and 
discussed a work plan for 2007.  He presented the work plan with an estimate cost:  
development of a brochure with map ($250), Placement of four picnic tables ($400), 
Placement of boundary markers ($180), Signs at the Ellis, South Pleasant Street, 
Tatro Hill and Rabbit Trac by the Ferris Farm ($500), Installation of a gate at the 
Ferris Farm ($170).  The funding for the proposed work plan would possibly come 
out of the Conservation fund.  

 
5. Town Buildings and Inventories 

 
Mr. Townsend expressed his concerns of the Capital Budget increasing by 10% and 
would like the Board to reconsider their decision from the last meeting. 
 
Upon motion (Townsend/butterfield) duly adopted, the Board moved to 
reconsider their decision on the FY2008 Capital Budget decision previously 
moved. Vote 4-0-0, motion carried. 

  
Capital Budget discussion reopens with views on:   

 Drawing down debt services 
 Creation of “Town Building Repair Fund” after the three/four 

buildings that need repaired are repaired through FY2006 
surpluses ($64,000 Roofs for the Police Station, Chandler, Old 
Fish & Wildlife Building at the Transfer Station and masonry 
repairs at the Kimball Library.); usage of surplus to drawdown 
the tax rate 

 Project Criteria for the Capital Budget;  
 Plans to use FY2006 surpluses to off set the increases in taxes 
 Highway Surplus to be used for Town’s obligation of the Main 

Street Bridge 
 Question of if the WRVA special appropriation is approved is 

the town obligated to pay it, if the service closes its doors.  
Discussion of required statute criteria to have a special meeting 
if that were to occur. 

 Mr. Voci will have the Finance Department provide a surplus 
report and audit prior to the Public Information Meeting. 
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 Bonding of the Chandler and their proposal for the Chandler 
Centennial Project:  Structural Items, Public Safety Items, and 
Accessibilities, which are the owner’s portion of the project. 

 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board tabled discussion 
of the Capital Budget line item for Town Building Repair Reserve fund $64,000.  
Vote 4-0-0, motion carried. 

  
6. Financial/Maintenance Agreement  for Randolph BHO 1444 (51) 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board accepted the 
Financial/Maintenance Agreement for Randolph BHO 1444 (51) Kingsbury 
Covered Bridge.  Vote 4-0-0, motion carried. 

 
7..  Town Manager’s Report 
 

Mr. Voci presented a letter from White River Valley Snow Goers requesting to 
use a portion of Fish Hill to get to Clover Hill Road.   
 
Upon motion (Hutchinson/Springer) duly adopted the Board granted White 
River Valley Snow Goers permission to use the Fish Hill section to get from 
Clover Hill to the power lines on the left.  Vote 4-0-0, motion carried. 
 
Mr. Voci verbally explained the Managers report outlining:  Budget, Bio-diesel, 
Water/Wastewater Position, and Janitorial Services for the Municipal Building.   
Mr. Voci further explained the Water and Wastewater Position would require 
training that could take up to eight months, but in the mean time Mr. Voci is 
filling in.  

 
8.  Water/Sewer Vehicle 
 

Mr. Voci presented a memo requesting a new vehicle with a plow for the Water 
and Sewer Department.   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the 
purchase of a Ford F250 in the amount of $24,386 (Truck—$20, 951 from 
Ted Green Ford and Snow Plow—$3,435 from Earl’s Truck Repair) with 
funding to be taken out of the Water Reserve Fund and the Sewer Reserve 
Fund.  Vote 4-0-0, motion carried. 

 
9. Warrants 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
warrants as presented.  Vote 4-0-0, motion carried. 
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10. Minutes  
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved the 
December 29, 2006 meeting minutes as written.  Vote 4-0-0, motion carried. 
  

11 Other Business 
 

a. Report of Delinquent Accounts 
 

A memo was presented to the board suggesting making a notation on the 
delinquent reports in the Town Report to show the actual money owed to the 
Town at the end of the calendar year as in years past, voters see the high 
figure owed and question what the town is doing to collect the money owed.   
It was the consensus of the Board to place a notation in the town Report of 
how much money is owed at the end of the calendar year and for Water and 
Sewer delinquent accounts to show the last quarter. 

 
b. Dedication  
 

The dedication of the Town Report and the front cover picture will be 
available for the next Selectboard Meeting.  Tabled 

 
c.  Town Mileage Certificate 

 
Mr. Voci mentioned that the Town Mileage Certificate will be available at the 
January 23 board meeting.  He had a question of the removal of Back Street; he 
suggested keeping Back Street on the Town Mileage Certificate for this year as 
it requires public hearings to remove it.  Mr. Hutchinson will contact Mr. 
Sammis about Back Street. 

 
12.  Personnel Issue 

Attendees:  butterfield, Hutchinson, Springer, Townsend, and Voci.  James 
Hutchinson recorded from this point forwar 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to go 
into executive session at 8:40 p.m. to discuss a personnel issue.  Vote 4-0-0, 
motion carried. 
 
Upon motion (__________/________) duly adopted, the Board moved to exit 
executive session at ____________.  Vote ___________________. 
 
Action: 
 
Upon motion (______________/____________) duly adopted, the Board 
_______________________________________________.  Vote ____________. 
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13.  Town Manager Search 
 

Attendees:  Hutchinson, butterfield, Springer, Townsend, Voci and Cloud 
 

Upon motion (___________/_________) duly adopted, the Board moved to go 
into executive session at _____________ to discuss the Town Manager’s 
Search.  Vote __________________. 

 
Upon motion (_________/_______) duly adopted, the Board moved to exit 
executive session at ____________.  Vote ____________. 
 
Action: 
 
Upon motion (__________/___________ ) duly adopted, the Board moved 
__________________________________________________________________ 
Vote ______________________. 

 
14. Adjournment 
 

Upon motion (__________________/__________) duly adopted, the Board 
moved to adjourn at ________________ until the Public Informational 
meeting on the FY2008 proposed budget on January 13, 2007 in the Old 
Dorm Lounge at 1:00 p.m.  Vote __________________. 

 
Respectfully submitted, 
 
 
 
Cindy Spaulding  
Recorder 
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Selectboard:  Larry Townsend, Heather Tallman, Jim Hutchinson, and dawn butterfield 
 
Municipal Staff:  Richard Schnaedter (Town Manager), Cindy Spaulding (Recorder), Heather 
Vilbrin (Media), and Joseph Voci (Public Works Director), John Clough (Finance Director) 
 
Public Attendees:   Stephen Springer, Mary Hardy (Budget Committee), Wayne Warner (Budget 
Committee), M.D. Drysdale (The Herald of Randolph), Susan Mann (White River Craft Center) 
and Jeremy Ingpen (Randolph Area Community Development Corporation). 
 
Mr. Hutchinson called the meeting to order at 7:03 p.m. 
 

1. Public Comment--none 
 
2. Budget Committee 

 
On behalf of the Budget Committee, Mr. Warner presented the Water, Sewer, Highway 
and Landfill closure budgets to the Selectboard.  The Budget Committee commended the 
staff for putting together a bare bones budget together.  Majority of the increases to the 
presented budgets are due to the rising cost of fuel (heating and vehicle), insurance, 
wages and electricity.  
 
Special Selectboard meeting scheduled for Wednesday January 18 at 7:00 p.m. 
location TBA the budgets. 
 
Highway Fund is up $400,000 majority transfer to highway equipment fund.  In the 
budget money has been set aside for repairs of the downtown sidewalks and street 
lighting.  The basic seven categories for the increase are: heating oil $9,000; sidewalks 
$16,000; fuel $44,000; wages $10,000; sand $10,000; insurance $7,000; and electric 
$12,000. 
 
The Board suggested the budget increases be presented in percentages instead of dollar 
amounts; this would be beneficial to the general public reading the budgets.  Further 
discussion on the Highway Department budget includes the definition of Capital 
Construction Project as an operating budget it is separate from General Fund.  Mr. 
Hutchinson questioned why there was $283,000 show in the Highway Department Fund 
when the same amount of money is in the Capital Budget.  The Highway Department and 
Capital Budget were tabled until the aforementioned special scheduled special meeting of 
the Selectboard on January 18, 2006. 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the 
Water, Sewer and Landfill Closure budgets as presented.  Vote 4-0-0, 
motion carried. 

 
3. Committee Reports 
 

Mr. Townsend reported that the Lined Landfill Committee will meet Thursday at 7:00 
p.m. in the Municipal Building Conference Room.  There will be a few people from the 
state doing presentations to the committee. 
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Mr. Hutchinson reported that the Capital Budget/Capital Planning Committee met on 
January 5, 2006 to finalize the Capital Budget.  The Capital Budget is ready to presented 
to the Selectboard at its special meeting on January 18th. 
  

4.  Committee Appointees  
 
Mr. Warner and Ms. Hardy left the meeting at 8:15 p.m.  Ms. Butterfield left the room at 
8:15 p.m. during below motions. 
 
a. Planning Commission 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board accepted Jay 
Strand’s resignation from the Planning Commission.  Vote 3-0-0, motion 
carried. 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board appointed Alan 
Heath to the Planning Commission with a term to expire 2007.  Vote 3-0-0, 
motion carried. 

  
b. Forest Committee 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Lyn 
McNamara to the Randolph Forest Committee.  Vote 3-0-0, motion carried. 

 
5. Sign Request 

 
Upon motion (Townsend/Hutchinson) duly adopted the Board approved NAPA’s 
request to place a sign at 3 South Main Street over the town’s right of way.  Vote 3-
0-0, motion carried. 
 
Ms. Butterfield returned to the meeting at 8:25 p.m. 
  

6.  Manager’s report 
 
Mr. Schnaedter presented an overview of the manager’s report including, the Transfer Station 
closing during the holidays, announcement of the excellence award from the EPA for the 
Water/Wastewater department.  Mr. Voci pointed out that it is a team effort with the 
Water/Wastewater Department and the Highway Department. 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to send a 
letter of to the Water/Wastewater Personnel commending them for the award and a 
job well done. Vote 4-0-0, motion carried. 

  
7. Cemetery Contract 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved Andy 
Wirtz’s contract to care for the East Randolph and Randolph Center Cemeteries 
said contract to expire in 2008.  Vote 4-0-0, motion carried 
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8. Sale of Burial plot 
 

Upon motion (Tallman/Hutchinson) duly adopted, the Board approved the sale of a 
two-grave space burial plot in the East Randolph Cemetery.  Vote 4-0-0, motion 
carried. 

 
9.  Highway Mileage 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
Highway Certificate of Highway Mileage for 2005 as presented with no changes to 
report to Agency of Transportation.  Vote 4-0-0, motion carried. 

 
10. Set Public Hearing for Phase 1 of VCDP Grant:  192/02/IG(20) 
 

Mr. Hutchinson announced that the Board needed to set a public hearing date for the 
Community Action Joint Consortium VCDP Grant 0192/02IG(20).  This grant is joint with 
the Towns of Barre and Wolcott for Central Vermont Community Action Council.  
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board ratified their action 
of setting a public hearing on January 24, 2006 at 7:00 p.m. in the Technical 
Academic’s room of Randolph Technical Career Center to hear public comment on 
Phase 1 of the VCDP Grant 0192/02IG(20). Vote 3-0-1(butterfield abstained), 
motion carried. 

 
11. Set Date for Town Meeting Informational Meeting 

 
Upon motion (Hutchinson/butterfield) duly adopted, the Board scheduled the 
Informational Meeting for Town Meeting on Tuesday, February 28, 2006 at 6:00 
p.m. in the Technical Academic’s room of Randolph Technical Career Center.  Vote 
4-0-0, motion carried.   

 
12. Equipment needs 
 

Mr. Hutchinson announced that funding for the proposed fire trucks for Randolph Center and 
Randolph Village Fire Departments will have to be an article on the Town Meeting ballot.  
He has been advised to bring borrowing of funds to the voters for approval.  Further 
discussion of the three fire departments’ equipment needs and if approved the loan will be 
paid back over the next five years from the Capital Budget.     
 

13. Warrants 
 

Upon motion (butterfield/Townsend) duly adopted, the Board approved the 
warrants as presented.  Vote 4-0-0, motion carried. 

 
14. Minutes 

a. December 20, 2005 (Regular) 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
minutes of December 20, 2005 as written.   Vote 3-0-1(butterfield), motion 
carried. 
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b. December 30, 2005 (Special) 
 

Upon motion (Townsend/butterfield) duly adopted, the Board approved the 
minutes of the Special Selectboard meeting on December 30, 2005 as written.  
Vote 3-0-1 (Tallman abstained), motion carried. 

 
15. White River Craft Center 
 

Mr. Ingpen announced that the final report for White River Craft Center is available for 
public viewing and handed a report to M.D. Drysdale, editor of The Herald of Randolph. 
 

16.  Other Business 
 
 Emergency Booklet 

 
Mr. Hutchinson announced that a Family Emergency Preparedness Workbook is 
available at the Town office from Vermont Emergency Management.  He 
encourages the public to stop by and pick up a booklet, it would be beneficial in 
an emergency.  It as also announced that this booklet is available on-line. 

 
 Route 66 allocation 

 
Mr. Hutchinson mentioned that the Board had requested the Water and Sewer 
Advisory Committee to hold all water and sewer allocation requests in the Route 
66 area.  It was suggested that the Selectboard review this  at the January 24, 
2006 meeting. 

 
 Harlow Hill Right of Way 

 
Mr. Hutchinson mentioned he was advised to get a liability contract with the 
developer of Hemlock Lane as it is also known as a town trail connecting from 
Harlow Hill.  This trail is a town right-of-way.  This subject also falls in to the 
Ancient Road’s debate that is before the legislature at this time.   

 
16. Executive Session  

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to go into 
executive session at 8:45 p.m. to discuss contractual issues.  Vote 4-0-0, motion 
carried. 
 

Attendees of Executive Session:  Hutchinson, Townsend, butterfield, Tallman, Schnaedter, 
Ingpen and Susan Mann. 
 

Upon motion (Tallman/Townsend) duly adopted, the Board moved to come out of 
executive session at 10:05 p.m.  Vote 4-0-0, motion carried. 
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Action: 
 

Upon motion (butterfield/Townsend) duly adopted, the Board moved to draft a 
resolution of serious concern to Green Mountain Economic Development based on 
unsatisfactory performance on behalf of the town.  Vote 4-0-0, motion carried.  

 
17. Other Business 
 

Mr. Hutchinson reported that Randolph Center Fire District has secured a loan from the 
Randolph National Bank to purchase the pumper/tanker fire truck from the Albion Fire 
Department in Albion PA. 
 

18. Adjournment 
 

Upon motion (Townsend/butterfield) duly adopted, the Board moved to adjourn 
until the scheduled Special Selectboard meeting of January 18, 2006 at 7:00 p.m. in 
the Technical Academic’s Room of Randolph Technical Career Center.  Vote 4-0-0, 
motion carried. 

 
Respectfully, 
 
/s/Cindy Spaulding 
 
Cindy Spaulding 
Recorder 
 
Disclaimer:  These minutes are for reference only.  To obtain an official copy with back up 
material contact the Town Clerk’s office during regular business hours M-F, 8:00 a.m. to 
4:30 p.m. 
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Selectboard:  Jim Hutchinson, Heather Tallman, Larry Townsend, and Tom Schersten. 
 absent:  dawn butterfield 

Municipal Staff:  Richard Schnaedter (Town Manager), Cindy Spaulding (Recorder)and John 
Clough (Finance Director) 
Budget Committee: Wayne Warner, Phyllis Forbes and Mary Hardy 
 
Mr. Hutchinson called the meeting to order at 7:03 p.m. 
 
 

1. Highway Fund Budget 
 

Mr. Warner explained that the Capital Budget portion of the Highway Capital has been 
removed from the Highway operating budget.  The new bottom line is $1,138,221 for the 
Highway Budget.  The increase is up $110,882 or an 11% increase.  The $98,000 of the 
increase is due to:  Heating $9,000; sidewalk repair $16,000; vehicle fuel $44,000 (based 
on last year’s gallons purchased); wages $10,000; sand $10,000; insurance $7,000; lights 
$12,000.  There is a surplus, which can not be put in to the fund until that it gets voted on.   

 
Mr. Hutchinson questioned if the surplus is voted on, where the surplus would be posted 
to.  This would lower the tax burden in general.  

 
 

Upon motion (Townsend/Hutchinson) duly adopted the Board approved the 
Highway Budget in the amount of $1,138,221.  Vote 4-0-0, motion carried. 
 

2. Police Fund 
 

Ms. Forbes explained that there was some research town comparison for the Police 
Department.  The budget is up to 8% increase.  Question what the percentage of time is 
being used outside of the police district when the village residents pay for outside 
coverage.  Find a way measuring time outside of the police district.  Explained the 
service of outside of the district, would like to see outside village time.  It was suggested 
that any police time outside of the district to have the town pay the village police district.  
Want to bring before the voters, but need to charter.  Separate cost of police services 
between the town and village possible change in the charter.  Out of 23 towns serviced by 
VSP, Randolph is at 14% crime rate.   
 
If taxes and grants are taken out of the Police Budget you have about $12,000 in revenue.  
Further discussion of the police force, staff personnel and service level.  Budget 
Committee has been trying to figure out how to increase the revenue.  The budget 
committee does not recommend the presented Police budget; they are suggesting cutting 
$30 to 40 thousand dollars from the budget.   The administration recommends the budget 
as presented.  It is up to the Board to make the final decision for cutting the costs.   Ask 
the police chief to give example for cutting the budget $15,000 and $30,000 and bring 
before the board on the 1/24.  Also, increase in revenues. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to table the 
Police District budget until the regular Selectboard meeting on January 24, 2006.  
Vote 4-0-0, motion carried. 
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3. General Fund 
 

Mr. Townsend questioned the Town of Braintree had been notified of the increase to the 
fire services contract.  Mr. Hutchinson stated that he would be contacting Jocelyn Stohl, 
Chairperson to the Town of Braintree Selectboard. 
 
The Budget Committee and Selectboard reviewed each department budget within the 
General Fund..   
 
General Fund    $394,554.00 (presented and approved) 
Selectboard    $  21,450.00 (presented and approved) 
Fire Departments   $166,945.00 (presented and approved) 
Recreation    $149,920.00 (presented and approved) 

It was questioned why Chandler Music Hall and Tree Beautification line items were in 
the Recreation budget,  it was suggested to move them next year to avoid confusion. 

Cemetery     $127,692 (presented)  $113,692 (approved) 
It was questioned why there was a Cemetery Water Line budgeted.  The water line was 
budget due to it breaking and being patched over they years.  The board’s feeling is that it 
is an unnecessary budgeted item and removed it from the budget.   

 
Upon motion (Townsend/Schersten) duly adopted, the Board moved to remove 
$14,000 from the Cemetery Operating Expense.  Vote 4-0-0, motion carried. 
 
Planning/Zoning    $78,568.00 (presented and approved) 
Listers Office    $109,435 (presented and tabled) 

Budget Committee strongly recommends cutting the Town Appraiser’s position to ¾ 
instead of full-time.  The committee was under the impression that the position went to 
full time last year due to the town wide reappraisal, and then it would go back to fewer 
hours.  Cutting the position to ¾, the salary would be $38,572. Mr. Warner read a memo 
from the board of Listers justifying the full time position of the Appraiser.  

 
Town Clerk/Treasurer    $ 76,573.00 (presented and approved) 
Library     $173,111.00 (presented and approved)  

The board would like to watch the Library budget closely in FY2008 as the Library 
Trustees are the ones whom put the budget together for the town.   

White River Valley Ambulance $159,348.00. (presented and approved) 
Special Appropriations  $ 57,255.00  (presented and approved) 
 
General Fund Total budget presented $1,500,851 (presented and tabled) 
 
Upon motion (Hutchinson/Townsend) duly adopted the Board moved to table the 
Lister’s Department budget only in the General Fund at their next scheduled 
meeting.  Vote 4-0-0, motion carried. 
 
Mrs. Tallman, Mrs. Forbes, Mrs. Hardy and Mr. Warner left the meeting at 10:05 p.m. 
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4. Meeting Schedule and Adjournment 

 
Upon motion (Hutchinson/Schersten) duly adopted, the Board moved to schedule a 
special meeting of the Selectboard on January 24, 2006 at 6:00 p.m. in the Technical 
Academic’s room of Randolph Technical Career Center to discuss the Lister’s 
Department budget from General Fund, Capital Budget and Police District Fund.  
Vote 3-0-0, motion carried. 
 
Upon motion (Schersten/Townsend) duly adopted, the Board moved to adjourn at 
10:10 p.m. until the aforementioned meeting.  Vote 3-0-0, motion carried. 
 

Respectfully submitted, 
 
/s/Cindy Spaulding 
 
Cindy Spaulding 
Recorder 
 
Note:  These minutes are for reference use only.  To obtain an official copy stop by the 
Town Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday thru Friday 
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Selectboard:  James Hutchinson, Heather Tallman, Larry Townsend, Tom Schersten, and dawn butterfield 

Municipal Staff:  Richard Schnaedter (Town Manager), Cindy Spaulding (Recorder), Joe Voci (Public Works) , 
and John Clough (Finance Director), Jim Krakowiecki (Police Chief), Patrick French (Assessor)and Heather 
Vilbrin (Media) 

Public Attendees:  Wayne Warner (Budget Committee), Mary Hardy (Budget Committee), Jay Collette 
(Randolph Village Fire Department), Josh Plavin (resident), Max Bryant (Boys & Girls Club), Josh Plavin, and 
Peter Butterfield. 

Mr. Hutchinson called the special meeting to order at 6:00 p.m. 
 
Mr. Hutchinson gave a brief over view of the budgets that have been reviewed and the purpose of this meeting  
 

1. Police District Budget 
 

Mr. Schnaedter presented two proposed budgets to the Selectboard one with a $15,000 cut in budget and 
the other $30,000.  The $15,000 would cut a full time officer and the $30,000 would be cutting an 
officer and services. 
 
Dr. Plavin questioned the proposed budgets that were presented to the Board by Mr. Schnaedter.  Mr. 
Hutchinson explained that the first budget presented on January 18th was what the Budget committee 
could not recommend the budget.  The tabled budget was requested by the Selectboard to have Mr. 
Schnaedter come back to the board with a present two proposals.  The original budget increased 
$50,000.  The budget is an increase in staff.  Chief Krakowiecki explained that there were five full time 
officers and a chief when he first came on board.  The main reason for the increase is due to a staff 
member coming back from active duty.  The department has never been a full time staff.  The Board 
questioned if the department was up to full staff, would there be more time patrolling, etc.  (Overview:  
looking at budget verses services.) 

 
Reviewed Police Department item by item 

 
 Quality of Life (explained what happens in the downtown. 

 Safety (important to citizens and officer) 

 Increase in Police calls that require more than one officer needed to handle situations. (ie domestic 
violence.)  Not a luxury to have more officers. Explained of why  more than two officers are needed) 

 Cut officer (newest officer Chris Alting) Officer Alting paid his own way through the academy, and 
works well with youths.  Dr. Plavin confirmed that Officer Alting connects well with the youths in 
town and Boys and Girls Club.   Mr. Bryant confirmed that Officer Alting interacts in a positive way 
and having an officer that works with youth makes a large impact on positive attitude towards the 
Randolph Police Department. 

  Effects on the Department, this would send a bad reputation that the Town does not respect their 
employees. 

 Supervisor, with a full staff now have a night supervisor (no recommendation at this time for an 
additional supervisor.) 

 Schedule  

 Partime Officers not recommended to replace a full time officer.  There are problems with PTO 
finishing tasks needed. 

 VIN checks, there is revenue of $10 per check if they are not a resident of Randolph. 

 Public Relations with general public 
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 Lose of grant monies or funding for equipment  

 Decrease in traffic enforcement (kids playing, joggers, families with young children) 

 Foot Patrol. Past year was the worst with walkers, walking near houses, etc.  Non threatening now. 

 Coverage is increased to 21 hours 

 Long range outlook with out cutting an officer, do not see an increase in the future 

 
Mr. Townsend questioned, the department was able to handle being short staffed for a year.  Chief 
Krakowiecki explained the force was down three officers (two vacancies and one on active duty), the 
staff went on three twelve hour shifts for three months.  It was a short fix, at the end of three months; the 
staff was stressed, this all took place over the summer.   
 
It was suggested that next year the Board go to the administrators of Randolph School District 
requesting funds for a youth officer in the high school and vocational center.  Suggested request would 
be $20,000 from Randolph Union High School and $10,000 from Randolph Technical Career Center, 
these funds would offset the Police District Budget. 
 
Mr. Schersten noted that the two proposed budgets that the only items cut were staff and benefits.  He 
noticed that the line item for overtime was not lower and questioned why.  Chief Krakowiecki explained 
that you need 4.2 officers for police coverage 24/7 a day. 
  
Ms. butterfield asked the Chief Krakowiecki if the proposed budgets have been cut as much as possible.  
Chief Krakowiecki further explained that the budget tight as possible, there are no fringes. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to approve the Police 
District Budget in the amount of $380,420.Vote 5-0-0, motion carried. 
 

 The Board commended the Police Department for their tight budget and services. 
 

Further discussion:  Taxing residences outside of the police district, consulting for a possible Police 
District Expansion, the board would like to see comparable statistics (hours outside and inside the 
district or total calls outside and inside the district.). 
 
Mr. Butterfield commented on the Police District Expansion idea and gave an overview of previous 
Board on the subject.  He strongly suggested that the new board take a stand to expand the district, pros 
and cons. 

 
2. Adjournment 

 
Upon motion (Hutchinson/Schersten) duly adopted, the Board moved to adjourn the special 
meeting at 7:00 p.m.  Vote 5-0-0, motion carried. 
 

Respectfully submitted 
 
/s/Cindy Spaulding 
 
Cindy Spaulding 
Recorder 
 
Note: These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s office 
between the hours of 8:00 a.m. and 4:30 p.m. Monday thru Friday. 
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Selectboard:  Jim Hutchinson Heather Tallman, Larry Townsend, Tom Schersten, and dawn butterfield 

Municipal Staff:  Richard Schnaedter (Town Manager), Cindy Spaulding (Recorder), Joe Voci (Public 
Works), John Clough (Finance Director), Patrick French (Assessor)and Heather Vilbrin (Media). 

Public Attendees:  Jay Collette (Randolph Village Fire Department), Peter Butterfield, Rita Hull, and 
Linda Sampsons 

 
Mr. Hutchinson opened the Public Hearing at 7:00 p.m. 
 
1.  Public Hearing on VCDP Grant:  0192/02IG (20) 
 

Mr. Hutchinson explained that in 2003, a consortium of Barre Town (lead grantee), Randolph, 
and Wolcott received a multiyear Implementation Grant in the amount of $244,000 from the state 
through the Vermont Community Development Program that has been implemented by Central 
Vermont Community Action Council, Inc.  The grant has been operated in two 2-year segments:  
December 31, 2005 marks the end of the first two years of the grant.  The purpose of the meeting 
was to obtain the views of citizens on community development, to furnish information concerning 
the range of community development activities that have been under taken under the Vermont 
Community Development Program and to give affected citizens the opportunity to examine a 
statement of the use of funds.  The VCDP Funds received have been used to accomplish the 
following activities in conjunction with Central Vermont Community Action Council: 
 
Ms. Butterfield, coordinator of CVCAC’s Tangible Assets Program explained that the VCDP 
Funds received have been used to establish 50 matched savings accounts known as Individual 
Development Accounts (IDAs).  The program offered a 2:1 match; low to moderate income 
families could save a maximum of $1,000 per individual or $2,000 per family to be matched and 
used to develop a business, purchase a home or pursue post-secondary education. Training in 
economic literacy was also provided.  The second phase of the grant will continue to support the 
50 savers towards their goals. 
 
Mr. Hutchinson closed the public hearing at 7:08 p.m. 

 
Concludes 
 
Mr. Hutchinson called the regular Selectboard meeting to order at 7:10 p.m. 
 

2. .  Public Comments 
 

Mr. Butterfield addressed the board  regarding the proposed sale of town owned properties.  He 
commended them for a positive approach to put the properties back on the tax rolls and suggested 
that they include design control on the properties.   

 
3. Finalize FY2007 Budget 

 
a.  Cemetery Budget  (cutting the $14,000 would cut the water line off). 

 
Upon motion (Townsend/Schersten) duly adopted, the Board moved to approve the 
Cemetery Budget in the amount of $97,922.  Vote 5-0-0, motion carried. 
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Discussion:  Mr. Voci questioned if the intent of removing the $14,000 from the Cemetery Budget 
was to not repair the failing waterline in the Cemetery.   He asked if this would be cutting the 
water off completely.  The board agreed that that the purpose of removing $14,000 from the 
Cemetery Department Budget was not to repair the waterline at Pleasant View Cemetery. 

 
b.  Lister’s budget 
 

Mr. French explained that the Assessor’s job has a high public demand during the town wide 
reappraisal and the level of paperwork required for grievance process to follow.  The job also 
requires keeping up with the grand list as require by state statute.   

 
Upon motion (Townsend/butterfield) duly adopted, the Board approved the Lister’s budget 
as previously presented in the amount of  $114,885.  Vote 5-0-0, motion carried. 

 
Discussion:  This would keep the Assessor’s position at full time and the Reappraisal Fund in the 
amount of $28,000. 

  
c.  Capital Budget 
 

Mr. Hutchinson presented the Capital Budget and explained the budget and the tax impact for 
FY2007.  Mr. Hutchinson further explained each line item under the Capital Budget.   

 
Upon motion (Townsend/Schersten) duly adopted, the Board approved the Capital Budget 
in the amount of $975,117 with $775,117 to be raised by taxes.  Vote 5-0-0, motion carried. 

 
4. Randolph Center Fire Truck 
 

Mr. Hutchinson announced that the Randolph Center Fire Association obtained a loan in the 
amount of $93,000 to purchase a pumper/tanker truck for the Randolph Center Fire Truck, and 
that there is a Fire Truck reserve fund of $70,000 for the fire truck.  Further discussion of the 
town paying back Randolph Fire Association’s $93,000 and the Capital Budget. (There is no 
funding available in FY2007 Capital Budget Fire Equipment Reserve Fund for the purchase of a 
second truck for the Randolph Village Fire Department.  Mr. Hutchinson explained that the 
money would be available in FY2008 for a new fire truck in Randolph Village Fire Station.) 

 
Upon motion (Schersten/Townsend) duly adopted, the Board approved $70,000 (seventy 
thousand dollars) from the Capital Budget Fire Equipment Reserve fund for partial 
payment towards the purchase of a 2004 Peterbilt Pumper/Tanker for Randolph Center 
Fire Department. Vote 5-0-0, motion carried.  

  
5. Route 66 Sewer Issue 

 
Mr. Hutchinson explained as the Water/Sewer Commissioners, they had directed the Water and 
Sewer Advisory Committee to hold off on recommending any new sewer allocations at the Route 
66 area.   
 
Mr. Voci recommended the Board to review the sewer ordinance as it states that if the system is 
at capacity, then any new user on the system must upgrade the system in order to attach to the 
system.  He also recommended reviewing users on the Route 66 area as some users may be 
exceeding sewer usage as currently allocated.  Further discussion to do a feasibility study on the 
Route 66 sewer infrastructure was suggested.  
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6. Public Comment 
 

Mrs. Hull and Ms. Sampson inquired the status of enforcing the solid waste junk yard, on Dudley 
Street.  The property in violation is owned by Mr. Doug Finkle at 10 Dudley Street.  The 
description of the property includes hazardous materials debris, garbage cans, and more.  Ms. 
Hull further explained that she had recently addressed these concerns to Ms. Sanchez, and was 
informed owner of the property has been found in contempt in the court.  A Special Master was 
appointed by the court and will do the clean up (at the owner’s expense), which will take place in 
the spring.   

 
7. Harlow Hill  
 

Mr. Schnaedter presented the Board with a page from the Highway Road Book located in the 
vault in the Municipal Building; the deed does not reflect that this is a town trail.  Mr. Hutchinson 
stated he was looking for a legal agreement to be presented to the land owner with regard to the 
Harlow Hill Trail off of Route 12 known as Holbrook Ridge Road.  Further discussion of ancient 
roads in town and town right-of-ways. 

 
8. Committee Reports 
 

a.  Lined Landfill Committee 

Mr. Townsend requested the Board to allow the Lined Landfill Committee to research the 
contract for the transfer station. 
 
Upon motion (Townsend/Tallman) duly adopted, the Board charged the Lined 
Landfill Committee with the task of researching contracts for the Transfer Station.  
Vote 5-0-0, motion carried. 

 
  
b. Water and Sewer Advisory Committee  

 
Ms. Tallman presented the following water and sewer allocation recommendations from 
the Water and Sewer Advisory Committee: 

 
 Gifford Medical Center requested additional water and sewer allocations for additional 

children at the day care facility at 54 South Main Street. 
 

Upon motion (Tallman/Schersten) duly adopted, the Board approved Gifford 
Medical Center’ request for water:  8 children x 20 gpd per child= 160 gpd less 
10% for low-flow fixtures = 144 gpd with an allocation fee of $381.60 and sewer 
160 gpd less 20% for connection to a municipal system = 128 gpd with an 
allocation fee of $640.00.  Vote 5-0-0, motion carried. 
 

 Eric Truran and Diana Salyer requested additional water an allocation and determination 
of need for additional sewer for a two bedroom apartment at 24 Pleasant Street. 

 
Upon motion (Tallman/Townsend) duly adopted, the Board approved Mr. Truran 
and Ms. Salyer’s request for water allocation:  2 bedrooms x 150 gpd per bedroom = 
300 gpd less 10% for low-flow fixtures= 270 gpd less 171 gpd of available 
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“grandfathered” allocation= 99 gpd with an allocation fee of $381.60.  Vote 5-0-0, 
motion carried.  

 
 Municipal Building  Expansion there has been a requested brought before the Water and 

Sewer Committee for additional water and sewer allocations for expansion of the 
municipal Building at 7 Summer Street.  There were two allocations presented.  The 
Water & Sewer Committee recommended tabling the item pending submission of 
applications.  (No formal motion made). 

 
  Mr. Rajesky requested a reconsideration of denial of request for water and sewer bill 

abatement for property at 1 Hale Street.  The Board took no action on this as Mr. Rajesky 
is not the owner of 1 Hale Street at this time. 

 
9. Manager’s report 
 

Mr. Schnaedter informed the Board that the town received a letter from VCDP regarding 
GMEDC and the letter is now in compliance.  Mr. Schnaedter gave a verbal over-view of the 
Manager’s report:  check list from zoning, Work camp (looking for information).  Selectboard 
directed Mr. Schnaedter to contact Work camp and RACDC Having. 

 
10. Articles for Town Warning  
 

Mr. Hutchinson submitted a list of Capital Budget Articles for the Town Meeting Warning: 
 

 Approve a Capital Budget of $975,117 with $775,117 to be raised by taxes 
 establish a designated reserve fund for paving 
 Establish a designated reserve fund for highway equipment 
 Establish a designated reserve fund for fire equipment 
 Authorize the Selectboard to borrow $93,000 to purchase a fire truck with the loan to be 

paid off from the fire equipment portion of the capital budget over 2 years. 
 Authorize the Selectboard to borrow $170,000 from the Municipal Building bond fund 

for the completion of the Chelsea Road repairs with the loan to be repaid from capital 
budget taxes over two years. 

 
 The Board scheduled a Special Meeting of the Selectboard on Tuesday, January 31, 2006 at 8:00 
a.m. to approve the Town Meeting Warning.  (no formal motion made.) 

 
11. Dedication to the Town Report 

 
Upon motion (butterfield/Townsend) duly adopted, the Board moved to dedicate the 2005 
Town report to Helen Frink and residents of Randolph who served or were stationed 
overseas in 2005.  Vote 5-0-0, motion carried. 

  
12.Caterer/Liquor License requests 
 

Upon motion (butterfield/Townsend) duly adopted, the Board approved Vermont 
Hospitality Management’s (dba:  New England Culinary Institute) cater malt and vinous 
beverage license to conduct a reception at the Chandler Music Hall on February 10, 2006 
between the hours of 5:00 p.m. and 7:00 p.m.  Vote 5-0-0, motion carried. 
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Upon motion (Tallman/Hutchinson) duly adopted, the Board approved East Garden’s 
request for a first class restaurant license to sell malt and vinous beverages.  Vote 5-0-0, 
motion carried. 

 
 13.  Warrants 
 

Upon motion (Tallman/Townsend) duly adopted, the Board approved the warrants as 
presented.  Vote 5-0-0, motion carried. 

 
14.  Minutes 

 
a. January 10, 2006  
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
minutes of January 10, 2006 regular meeting as written.  Vote 4-0-1 (Schersten 
abstained), motion carried. 
 

b. January 18, 2006   Tabled. not available at time of meeting 
 

15.  Other Business 
 

Mr. Hutchinson read a suggested non binding article for town meeting with regards to money 
recommended by VLCT.   

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board denied the suggested article 
to be include in the Town Meeting Warning.  Vote 3-1-1 (Butterfield opposed/Schersten 
abstained), motion carried. 

 
16.  Adjournment 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to adjourn at 9:21 
p.m. until the Special Selectboard meeting of January 31, 2006 at 8:00 a.m. in the Municipal 
Building Conference Room.  Vote 5-0-0, motion carried. 

 
 
Respectfully submitted, 
 
/s/ Cindy Spaulding 
 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy contact the Town Clerk’s 
office between hours of 8:00 a.m. and 4:30 p.m., Monday through Friday, with the exception of 
holidays. 
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Selectboard:  James Hutchinson, Lawrence Townsend, Tom Schersten, Heather Tallman and dawn butterfield. 
Municipal Staff:  Cindy Spaulding (Secretary/Recorder), Richard Schnaedter (Town Manager) and John Clough 
(Finance Director) 
Public Attendees:  No participants 
 
 

Mr. Hutchinson called the meeting to order at 8:10 p.m. 
 

1. Town Meeting Warning 
 

The Selectboard reviewed the town meeting article presented, in reviewing the articles on the 
warning, they discussed the capital plan.  It was suggested to have a priority list of the capital plan at 
the informational meeting on February 28, 2006. (butterfield left at 8:15 a.m.) 
 
Upon motion (Hutchinson/Schersten) duly adopted, the Board approved the articles for Town 
Meeting warning for March 7, 2006 at 10:00 a.m. in the Chandler Music Hall.  Vote 4-0-0, 
motion carried. 
 
2. Adjournment 

 
Upon motion (Hutchinson/Schersten) duly adopted, the Board moved to adjourn at 8:20 a.m. 
until the next scheduled meeting on February 14, 2006 at 7:00 p.m. in the Technical Academic’s 
room of Randolph Technical Career Center.  Vote 4-0-0, motion carried. 

 
Respectfully submitted, 
 
/s/ Cindy Spaulding 
 
 
 
Cindy Spaulding 
Secretary/Recorder 
 
Note:  These minutes are for reference only.  To obtain an official copy please stop by the Town Clerk’s 
office between the hours of 8:00 and 4:30 p.m. Monday thru Friday. 
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Selectboard:  Larry Townsend, Jim Hutchinson, Heather Tallman, and dawn butterfield.  Absent:  
Tom Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), Heather Vilbrin (Media), Richard Schnaedter 
(Town Manager), John Clough (Finance Director) and Joyce Mazzucco (Town Clerk/Treasurer). 
 
Public Attendees: Gerry Reymore, Tom Tucker, Fred Duplessis (Sullivan & Powers), Sam 
Medlock (Upper Valley Housing Coalition), Stephen Springer (Forest Committee), Jenn Colby 
(Conservation Commission), and M.D. Drysdale (Herald of Randolph) 
 
Mr. Hutchinson called the meeting to order at 7:00 p.m. 
 
1. Public Comment – none 
 
2. Upper Valley Coalition  
 

Ms. Medlock of the Upper Valley Housing Coalition explained that the coalition addresses 
the needs of communities especially housing and land use.  Mr. Hutchinson suggested she 
may want to read Randolph’s Town plan to understand the land use in the town.  Ms. 
Medlock asked if she could obtain the view of the board on the Randolph community for a 
conference taking place in April 2006. 
 
The Board described the community as diverse, working class in transition from 20 years ago 
being a manufacturing community and 40 years ago when the community was an agricultural 
town.  The board furthered explained that Randolph may be a rural community, but it is the 
largest community in Orange County and is a business hub for community services, 
emergency services and community development.  The largest concerned of to the Board is 
affordable housing especially in a community with low to moderate income families. 
 
Mr. Hutchinson referred Ms. Medlock to the Randolph Area Community Development 
Corporation regarding housing issues.   

 
3. WHIP Grant Application 
 

Mr. Springer and Ms. Colby presented to the Board a property management proposal for the 
Ellis Property.  Mr. Springer explained the location of the Ellis Property.  Mr. Springer 
referenced pages 11 & 12 of the property management proposal that pertains to the work 
needed on the Ellis Property and proposed to conduct a workshop on the Ellis property, to 
learn about the invasive species (item seven of page 11).   
 
Mr. Springer explained that the Randolph Forest Committee in conjunction with the 
Randolph Conservation Commission would like to apply to the Wildlife Habitat Incentive 
Program (WHIP) to help with the maintenance of the property.  The grant is a 75% match up 
to $4,000 per year; this is based upon ten year grant cycle.    Ms. Colby proposed that she be 
the signatory of WHIP.  Further discussion of the administration of the grant and appointing 
a signatory. 
 
Upon motion (Hutchinson/Townsend duly adopted, the Board approved for the 
Randolph Conservation Commission and Randolph Forest Committee to apply for a 
Wildlife Habitat Incentive Program Grant.  Vote 4-0-0, motion carried. 
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Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Richard 
Schnaedter as signatory on the Wildlife Habitat Incentive Program Grant. (amended). 
 
Discussion:  Mr. Townsend requested an amendment to include the Selectboard Chair a 
second signatory. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board appointed Richard 
Schnaedter and James Hutchinson as signatories for the Wildlife Habitat Incentive 
Program Grant.  Vote 4-0-0, motion carried. 
 

4. FY2005 Audit Report 
 

Mr. Duplessis of Sullivan and Powers gave an overview of the audit financial statements of 
the Town of Randolph.  A letter to the Selectboard indicates the Town is not in compliance of 
GASB-34.   
 
The Board questioned the consequences of not being in compliance with GASB-34.  The 
main portion of GASB-34 is the fixed assets.  What is the cost to become compliant, $5,000 
to $10,000, the Town would take the maintenance of the programs.  Ms. Mazzucco stated that 
she had done the research of the historical of the land portion for GASB-34 and that the 
former Finance Director had researched the other fixed assets.  Further discussion on the 
fixed assets for GASB-34.   
 
Mr. Duplessis referred to page 3–4 pages of the Town of Randolph, Vermont Audit Report of 
June 30, 2005.  Further review of  a fund balance,  surplus,  landfill fund, tax anticipation 
notes and other financials as outlined in the recommendations of policies and procedures 
from Sullivan and Powers. 

 
5. Committee Reports 

 
a. Lined Landfill Review Committee 
 

Mr. Townsend reported that the committee met on February 9, 2006 and will be 
presenting recommendations to the Board for the landfill and transfer station at a 
future Board meeting.  

 
b. Water and Sewer Advisory Committee 
 

Ms. Tallman reported the Water & Sewer Advisory Committee met on February 9th 
to discuss the Water Ordinance, Route 66 Sewer Issue and a recommendation to 
throw up an abandoned sewer easement at 35 Elm Street. 

 
Upon motion (Tallman/Townsend) duly adopted, the Board approved to throw 
up the sewer easement rights at 35 Elm Street (across the Rilling property 
because it has been cut, plugged and abandoned as shown on the 1991 as built 
plans for “Interceptor Sewer”) the entire cost to be borne by the Rillings.  Vote 
4-0-0, motion carried. 
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c. Recreation Advisory Committee 
 

Ms. Tallman reported the Recreation Committee met on February 1, 2006 to discuss 
a mission statement for the Recreation committee and a possible logo for the 
recreation programs, increase fees for the 2007 ice skating season and the Little 
League’s request for facilities maintenance at the ball fields.  

 
Upon motion (Tallman/Townsend) duly adopted the Board approved the 
presented Recreation logo for the Recreation Advisory Committee to be posted 
appropriately.  Vote 4-0-0, motion carried. 

 
Upon motion (Tallman/Townsend) duly adopted, the Board approved to adopt 
the following mission statement for the Recreation Advisory Committee: 
“The mission of the Randolph Recreation Committee is to provide year-round 
recreational, educational and social opportunities for our community.”  Vote 4-0-
0, motion carried. 
 
Upon motion (Tallman/Hutchinson) duly adopted, the Board moved to break 
out the 2007 ice rink fees for Randolph residents as $50 per family and $25 for 
pick up programs for the season.  Vote 4-0-0, motion carried. 

 
Little League requests came before the Recreation Advisory Board: the Town pay for 
the portolet at the ballfields as the general public uses the facilities, have the entire 
ball fields mowed by the town, currently only the outside of the fields is maintained 
by the town (the Little League pays for mowing the interior of the fields) and to have 
electricity put over at the softball field end as the only means of electricity at this 
time it to run electrical cords across the parking lot from the Little League’s 
concession stand.  Mr. Schnaedter suggested that the Board table the request until he 
could get input from Mr. Voci, Director of Public Works. 

 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to table 
the request until more information can be obtained from the Public Works 
Director on the request.  Vote 4-0-0, motion carried. 

 
6. Manager’s Report 

 
Mr. Schnaedter gave a review of the Manager’s report verbally, outlining the preliminary 
meeting for the Union, a request from the State of Vermont Agency of Transportation 
soliciting comments and concerns regarding speed limits on Route 66 in the vicinity of 
Interstate 89 Exit 4, and requesting to apply for a Land and Water Conservation Grant to 
refurbish the Tennis Courts.   
 
The Board suggested that the State of Vermont reduce the speed limit to 35 mph in the area 
by MacDonald’s up Route 66 West. 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to apply for a 
Land and Water Conservations Grant to refurbish the tennis courts on School 
Street.  Vote 4-0-0, motion carried. 
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7. Warrants 
 

Upon motion (Townsend/butterfield) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried.   

 
8. Appointees to committees 
 

a. Highway Advisory Committee   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Mr. 
Neil Richardson to the Highway Advisory Committee.  Vote 4-0-0, motion 
carried. 
 

b. Representative to White River Valley Ambulance 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board appointed 
Barbara Springer as Randolph’s representative to the White River Valley 
Ambulance’s Board of Directors with Mr. Larry Townsend as an alternate.  
Vote 4-0-0, motion carried.  

 
9. Liquor and Tobacco Licenses 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the renewal of  
2006 First and Second Class licenses to sell malt and vinous beverages to the following 
businesses:  First Class:  Randolph Village Pizza and Aramark; Second Class:  Messier’s 
General Store, Rinker’s Interstate Service, Randolph Smart Shop, PJC of Vermont 
(dba:  Brooks Pharmacy #369), Odessa Corporation (dba:  Champlain Farms), Moreau 
& Moreau (dba:  M&M Beverage Centers), Floyd’s Store, and Cumberland Farms of 
Vermont.  Vote 4-0-0, motion carried. 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the renewal of 
2006 Licenses to sell tobacco products to the following businesses:  Messier’s General 
Store, Rinker’s Interstate Service, Randolph Smart Shop, PJC of Vermont (dba:  
Brooks Pharmacy #369), Odessa Corporation (dba:  Champlain Farms), Moreau & 
Moreau (dba:  M&M Beverage Centers), Floyd’s Store, and Cumberland Farms of 
Vermont. Vote 4-0-0, motion carried. 
 

10. Other Business 
 

a. Coin-drop request 
 
A letter from a Vermont Technical College student was presented to the Board 
requesting permission to conduct a coin drop on March 11th or March 18th as a fund 
raiser for a trip to North Carolina to help build houses with the Habitat for 
Humanities. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to deny 
Tabitha Stearns ‘request to conduct a coin drop on March 11th or March 18th in 
order to raise money for Habitat for Humanities.  Vote 4-0-0, motion carried. 
 

REFERENCE O
NLY



Randolph Selectboard Meeting of February 14, 2006 
At Technical Academic Room of Randolph Technical Career Center 

Page 5 of 6 
Selectboard 02142006 

Discussion:  It was strongly suggested to stop all coin drop requests in the village as 
it is a traffic hazard.  The Board may review a Coin Drop Policy banning all coin 
drops at a later date. 

 
b. Garden Club Request 

 
A letter from the Randolph Garden Club was presented to the Board requesting a contribution 
of $20 per basket or $800 to defray the cost of forty hanging baskets for this year. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to deny the 
Garden Clubs request for a contribution to defray the cost of the hanging basket in the 
downtown.  Vote 4-0-0, motion carried. 
 
Discussion:  Ms. Tallman, Ms butterfield and Mr. Hutchinson pledged $20.00 each 
personally towards the downtown hanging baskets.  
 

11. Minutes 
 

 January 24, 2006 (regular) 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to table the 
minutes of January 24, 2006 for editing purposes.  Vote 4-0-0, motion carried. 

 
 January 24, 2006 (Special) 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the 
minutes of January 24, 2006 (Special) meeting as amended.  Vote 4-0-0, motion 
carried. 

 
Amendments:  add James Hutchinson’s name to the Selectboard attendee’s list and omit 
a duplicate name Josh Plavin. 

 
 January 18, 2006 (Special) 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the 
minutes of January 18, 2006 (Special) as amended.  Vote 3-0-1, motion carried. 

 
Amendment:  add James Hutchinson to the Selectboard attendee list. 

 
 January 31, 2006 

 
Upon motion (Tallman/Hutchinson) duly adopted, the Board approved the minutes 
of January 31, 2006 as written.  Vote 4-0-0, motion carried. REFERENCE O
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12. Announcement   

 
Mr. Hutchinson announced that the Public Information meeting on the town’s budget and 
warned Australian ballot items will be held on February 28, 2006 at 6:00 p.m. in the Murray 
Auditorium at Randolph Union High School. 

 
13. Adjournment 
 

Upon motion ((Townsend/Hutchinson) duly adopted, the Board moved to adjourn at 
8:55 p.m. until the next scheduled meeting to be held on February 28, 2006 at 6:00 p.m. 
in the Murray Auditorium at Randolph Union High School.  Vote 4-0-0, motion carried. 

 
Respectfully submitted,  
 
 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard:  James Hutchinson, Larry Townsend, Heather Tallman, and dawn butterfield.  Absent 
Tom Schersten. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Heather Vilbrin (Media), Richard Schnaedter (Town 
Manager), John Clough (Finance Director), Joseph Voci (Public Works Director), James Krakowiecki 
(Chief of Police), Christopher Alting (Police Officer), and Patrick French (Assessor). 
 
Public Attendees: Robin Palmer (Times Argus), M.D. Drysdale (Herald of Randolph),   Lew Whitaker, 
John Joy, Lynne Gately, David Silloway, Sheila Nichols-Gibbs, Mary Hardy, Wayne Warner, Del 
Thompson, Ken Goss, Jeanee Klibansky, Daniel Sax, MD,  Hugo Liepmann, Al Floyd, Kermit 
LaBounty, Wes Gibbs, Michael Penrod, Sara Penrod, John Hoyt, Jill Reymore, Marty Strange, Kevin 
Osha, James Tucker and James Dwinell. 
 
Mr. Hutchinson called the informational meeting to order at 6:00 p.m. 
 
Mr. Hutchinson welcomed everyone for coming and gave a brief overview of the Australian ballot 
items and proposed FY2007 budget.  He then turned the meeting over to Mr. Townsend to present the 
Police Fund Budget. 
 
A. Police Budget 

 
Mr. Townsend presented highlights of the Police budget and explained the total increase is $29,240 
or 7.2% with the increase is due mainly to insurance, fuel costs and having a fully staffed police 
force.  A cost comparison of other towns with police departments as chosen by the Budget 
committee was also presented. 
 
Q:  Why is there over $20,000 a year for janitorial services spread out between all municipal owned 
buildings?  Has anyone looked at combining all buildings and using a commercial janitorial 
service?  Could all of the budgets be cut by 5%? 
 
A:  No, combining janitorial services have not been reviewed.  Having a commercial janitorial 
service may cost more than the $20,000.  You can cut any budget, not sure if we could cut 5% of 
the Police budget. 
 
Mr. Townsend introduced Chief Krakowiecki explain police force during the past 18 months, with 
a loss of  3.5 officers for approximately six months due to turn over and active duty/medical leave.  
Chief explained that emergency services are not done the same as a regular job, which could be 
passed on.  The officers investigating a case work when people are available to interview or travel 
time to and from outside the area.  Cases can not be handed off to another officer to investigate.  
Chief gave examples such as arrests, travel time to house prisoners in another town, domestic 
assaults, etc.  
 
Q:  Is it unusual to hire an officer that has paid their own way through Police Academy? 
A:  Yes, it is very unusual. 
 
Q: How has this impacted the district tax rate? 
A:  The district tax rate has gone down two cent. 
Comments:  Mr. Floyd commended Officer Alting to pay his own way.  Mr. Penrod asked that the 
next time there is a police budget comparison of area towns to include mileage, how many officers, 
and how much time outside their district and the type of services provided in the community. 
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Chief Krakowiecki explained what each town had for community services, number of officers, etc. 
 
Q: How can we keep officers within our Police Force after they have received the training at Police 
Academy at the expense of the district tax payers and move on to after being certified?  Is there a 
document they sign after their training? 
A:  There is a document the officers sign and it is prorated. 
 
Q:  Why can’t we expand the Police District? 
A:  It has been investigated; we will not act on it until it is perceived by the public to be needed. 
 
Q:  Why is there a line item in the Police budget indicating transfer to Capital Construction? 
A:  That amount is for a bond shared through all departments.  (Examples given were salaries). 
 
Comment:  Transfer to Capital Construction is double dipping into the Police budget. 
 
Q:  Why did the Budget Committee oppose the Police Budget? 
A:  We (the Budget Committee) were opposed as to cost and burden of small area of the town.  We 
were looking at the Police Department as a whole to bring it down. (Wayne Warner) 
 
Mr. Townsend turned the meeting back over to Mr. Hutchinson. 

 
B. Listers’ Budget 
 

Mr. Hutchinson explained the Listers’ budget and addressed the proposal to cut the Assessor’s time 
back to 80% after the reappraisal is complete.  Mr. Hutchinson gave examples of what the Assessor 
has done over the last few years that has either saved the Town money or has brought in additional 
revenue (CLA appeals, tax appeals, PILOT dollars).  When you cut an employee’s time, you will 
get fewer services. 
 
Q:  Why is the health insurance for the Lister at $14,450 compared to the Town Clerk which is 
$2,475?  
A:  The Assessor has a family member on the COBRA Plan and he reimburses the town for that 
cost. 
 
Comment from the Budget Committee:  Mr. Warner gave detail background from last year’s budget 
process when the Assessor and Listers requested that the Assessor’s position go to 100 percent as 
there was a townwide reappraisal taking place.  Again this year the Listers and Assessor budget 
100% time.  They (Budget Committee) were under the impression that the 100 percent was for one 
year then would revert back to 75%.  The Budget Committee also questioned a possible support 
staff to input the data for the Assessor.   
 
Mr. French explained that the support staff position had been reviewed last year and again this year.  
It was not practical or that cost effective to have a clerical staff member at this time.  He further 
explained that the reasoning for staying at 100% is due to the state mandates of ACT 60 and 68. 
 
Q:  Is there any other position that has a percentage based salary? 
A:  No there is no other position set up percentage based.  In the past this was based on what the 
work load dictated. 
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C. General Fund 
 

Mr. Hutchinson presented the Municipal Budget that is broken down into three categories:  . 
General - $1,509,401 increase = $200,206 or 15% 

        Highway $1,138,221 increase $110,882 or 11% 
        Capital—$975,117 increase = $260,310 or 33% 
 

He further explained in detail the FY2005 deficit, cost of insurance, fuel, aerial ladder truck for 
Randolph Center, used truck for the Cemetery Department, half of the cost for a new furnace for the 
Chandler Music Hall, County taxes, vehicle maintenance and interest. 
 
Q:  What is Bethel/County expenditure? 
A:  That is for the operations of the County court system.    
 
Q:  Is this by per county? 
A:  Yes, Randolph is the largest town in the county and the county tax is based equalized grand 
lists. 
 
Q:  Why are the delinquent taxes so high in the town report and what is being done to collect them. 
A:  The delinquent taxes in the town report are as of June 30, 2005.  The town has worked 
diligently to collect the past due taxes.  The majority of them have been collected.  The current 
delinquent taxes as of February 1, 2006 are approximately $28,000.It was explained that the 
Delinquent Taxes at this time is at $28,000. 

 
D.  Highway Budget Highlights 
 

Mr. Hutchinson gave an overview of the Highway budget and the main reason for the increase 
is due to fuel costs and sidewalk repairs.  Mr. Voci explained that the Highway Department 
purchases the vehicle fuel for all the departments, then is reimbursed by each department.   
 
Discussion of culverts, ditches and sidewalks and possible look into a different way to maintain 
them without using salts. 

 
E.  Capital Budget   
 

Mr. Hutchinson explained in detail that the Capital Budget is made up of bond payments, Main 
Street Bridge Local Share, Highway Equipment Reserve, Paving Reserve Fund, Fire Equipment 
Reserve Fund, Dump Truck Reserve Fund, One-Tone Payment, and Chelsea Mountain Road over 
run.  The Capital Plan is made up of bond indebitness and how they draw down each year. 
 
Q/C:  In 1985 there were reserve funds set up for highway and fire replacement equipment and then 
they were closed out and the funds were used to balance a later year budget.  Can you assure that 
once these reserve funds are set up that this will not happen again. 
A:  The present Selectboard can not mandate future boards on the reserve funds.  This could happen 
again to balance a future budget. 
  
Q:  Is the Chelsea Mountain Road overrun of $95,000 for the next three years? 
A:  Yes. 33.7% for capital  
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Q:  With the rising price of oil how is this affecting the price of paving. 
A:  The cost of paving has increased by 60% over the last two years. (Voci) 
 
Q:  How many people are eligible for property tax prebates? 
A:  Approximately 90 % of the population in Randolph qualifies for a prebate and/or rebate on their 
property taxes.  Unfortunately a lot of people are not aware of this program. 
 

F.   Articles on Warning 
 

Article 5:  Shall the Town voters authorize the Selectboard to borrow $93,000 for the purchase 
of a fire truck with the loan to be paid off from the Fire Equipment Portion of the Capital 
Budget over the next two years? 
 
Mr. Floyd addressed that Randolph Center Fire Department was in great need for a new 
pumper/tanker and further explained how the Randolph Center Fire Association obtained the 
loan to acquire the truck.  He had worked diligently to find a 2004 Peterbilt pumper/tanker for 
$160,000.   
 
Mr. Hutchinson explained that the money set aside from the Fire Equipment Reserve fund 
would pay back the loan over the next two years. 
 
Q:  Why is the Special Appropriation line for Safeline indicates $800?  When the Budget 
Committee was given a report indicating that it was $1000. 
 
A:  Safeline had requested an increase in their appropriation this year and that requires them to 
get a petition signed by 5% of Randolph Voters.  When the petition was submitted, there were 
not enough signatures to qualify for the increase, so then it reverted back to the original $800 as 
in previous years as stated in their request. 
 
Mr. Hutchinson explained the Braintree Fire Contract will be resolved in a fair and equitable 
manner in the near future. 
 
Q:  Can the $20,000 derived from the Library’s fund raising be used to off set the Library’s 
operating budget or any budget. 
A:  No, this money can only be used for the Library 
 
Article 25: Shall the Town voters authorize the expenditure of a sum not to exceed $6,000 to be 
raised by taxes for the purpose of mapping groundwater resources and groundwater recharge 
areas in the Town of Randolph?   
 
Mr. Liepmann explained the article request is to get funding for mapping of groundwater and 
their resources in the Town of Randolph. 
 
Q:  Is Braintree and Brookfield using the Library? 
A:  Braintree is using the library, but Brookfield has its own library.. 
 
Article 34:  Shall the Town voters authorize the sale of town owned properties known as the 
“former Branchwood property” consisting of 2.4 acres located on Pearl Street and the “former 
Chase Property” at the corner of Elm Street? 
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Mr. Hutchinson mentioned the latest proposal is on the corner lot of Elm Street.  The town 
would still own a corner portion of the property as it would effect the intersection of Central, 
Forest and Elm Street. 
  
Article 24:  Shall the Town voters authorize the expenditure of $500 in support of the White 
River Partnership for the purpose of supporting this non-profit organization’s efforts, including 
fish habitat improvement, streambank stabilization, tree plantings, water quality monitoring and 
educational programs? 
 
Ms. Reymore presented the reasoning for White River Partnership requesting the appropriation 
and what WRP has to offer to the town. 
 
Comments:  Strongly consider the “Former Chase Property” and the engineering of Forest and 
Elm Street intersection, especially the steepest part of the hill on Elm Street.  One other 
comment pertained to putting drainage back in on Mason Road. 
 
Announcement:  There will be childcare provided at Town Meeting in Chandler.  For more 
details call the Boys and Girls Club. 

 
G.  Conclusion 
 

Mr. Hutchinson concluded the information meeting at 8:15 p.m. 
 
Respectfully submitted, 
 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception 
of holidays.   
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Selectboard: James Hutchinson, Lawrence Townsend, Heather Tallman and dawn butterfield.  Absent:  
Tom Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), Heather Vilbrin (Media), Joseph Voci (Public Works), 
Richard Schnaedter (Town Manager) and Patrick French (Assessor). 
 
Public Attendees:  Robin Palmer (Times Argus)  
 
Mr. Hutchinson called the meeting to order at 8:30 p.m. 
 

1. Public Comment—none 
 
2. Water Main Replacement 

 
Mr. Schnaedter presented an agreement for Professional Services for the Water Main 
Replacement Design on the VTrans Bridge Replacement (Main Street Bridge) Randolph BRF 
041(29) with DuBois & King.  He explained that the agreement is an update/complete design of 
the water main replacement work associated with the Main Street project. Mr. Schnaedter gave 
back ground of the services and reviewed the contract in detail  
 
Upon motion (Townsend/ Hutchinson) duly adopted, the Board approved the Professional 
Services Agreement with DuBois & King for the Water Main Replacement at the VTrans 
Bridge Project I the amount of $6,100 to be reimbursed by VTrans.  Vote 4-0-0, motion 
carried. 
 

3. Lockup 2005 Grand List 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to lockup the 2005 
Grand list.  Vote 4-0-0, motion carried. 

 
4. Reappraisal Update. 
 

Mr. French gave an update of the townwide reappraisal and back ground on the process for 
Vermont Appraisal to review a property. 

 
5.  Committee reports— none 

 
6.  Manager’s Report 
 

Mr. Schnaedter presented his report verbally.  The Land Water Conservation Fund grant 
application was submitted on February 24 and a letter was sent to the Agency of Transportation 
regarding their traffic study on Route 66 near I-89 Exit 4 and McDonalds.  

 
7. Emergency Training 
 

Ms. Spaulding as Emergency Management Coordinator informed the Board that there was a 
workshop on March 16 regarding training support for personnel responsible for managing events 
and it is recommended by the Local Emergency Planning Committee for Board Members and 
Health officers to attend as this work shop focuses on command and logistics for public health.  
There will be another workshop scheduled for April 22 addressing floods.  Mr. Hutchinson 
mentioned that it is important for Randolph to take an active role in case of emergencies. 
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8. Liquor Licenses 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to renew Shaw’s 
second class license to sell malt and vinous beverages.  Vote 4-0-0, motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to renew Shaw’s 
license to sell tobacco products.  Vote 4-0-0, motion carried. 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to renew Montague 
Golf Course’s first class license to sell malt and vinous beverages.  Vote 4-0-0, motion 
carried. 

 
Upon motion (butterfield/Townsend) duly adopted, the Board moved to renew Tewksbury’s 
second class license to sell malt and vinous beverages.  Vote 4-0-0, motion carried. 
 
Upon motion (butterfield/Townsend) duly adopted, the Board moved to renew Tewksbury’s 
license to sell tobacco products.  Vote 4-0-0, motion carried. 

 
        9.  Warrants 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried. 

 
10.  Minutes  

 
Upon motion (Tallman/Hutchinson) duly adopted, the Board approved the minutes of 
January 24, 2006 regular meeting as amended.  Vote 4-0-0, motion carried   
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the minutes of 
February 24, 2006 meeting as written.  Vote 4-0-0, motion carried. 

 
11. Other Business 
 

 NewTech 
 

NewTech submitted a letter to the Selectboard giving them a 90-day notice for the Sludge 
Contract between the Town of Randolph and New Tech signed in May 2003. The letter 
outlined that it was not cost effective to stay within the current contract. Mr. Voci gave 
history details of NewTech’s composting proposal and the sludge bid.  He further stated that 
Public Works has been working on different methods for the sludge removal, which also 
includes starting up the press at the Wastewater Treatment Plant.  The Board questioned how 
much this would impact the proposed budget, Mr. Voci assured the Board that it would not be 
an impact.  The impact would be if NewTech’s contract would have been an automatic 
renewal the cost would be over the proposed budged..   

 
 Letter from 2 South Main  

 
Mr. Sam Sammis sent a letter to the Board proposing to lease 2 South Main Street.  It was the 
consensus of the Board to thank Mr. Sammis for the offer no thank you, unfortunately the 
money set aside for the Municipal Building expansion is not for leasing. 
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12 Adjournment 
 

Upon motion (Tallman/Hutchinson) duly adopted, the Board moved to adjourn at 8:53 p.m. 
until the next scheduled meeting on March 14, 2006 at 7:00 p.m. in the Technical 
Academic’s room of Randolph Technical Career Center.  Vote 4-0-0, motion carried. 

 
Respectfully submitted, 
 
 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception of 
holidays.   
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Selectboard Members:  James Hutchinson, Lawrence Townsend and dawn butterfield.  Absent:  
Tom Schersten and Stephen Springer 

Municipal Staff:  Cindy Spaulding (Recorder), Heather Vilbrin (Media), and Richard Schnaedter 
(Town Manager) 

Public Attendees:  Rita Hull, Linda Sampson, and Jen Colby (Conservation Commission) 
 
Mr. Hutchinson called the meeting to order at 7:00 p.m. 

 
1. Public Comment 
 

Ms. Hull and Ms. Sampson requested an update on zoning violation at 10 Dudley Street 
(owned by Doug Finkle).  They reported that they found someone interested in becoming the 
special master for the property (Dwayne Litchfield).  Mr. Hutchinson explained that the 
interested person needed to contact Mr. Nowlan handling the environmental court case on 
behalf of the Town, and he would contact Mr. Nowlan for the status of the case. Ms. Hull and 
Ms. Sampson also requested the status of the abutting property owner Alfred Lunde.  Mr. 
Lunde’s field has junk overflowing from Mr. Finkle’s property.  This matter will be directed 
to Ms. Sanchez, Zoning Administrator. 
 

2.  Tree Grant Application (Community Planning Option) 
 

Ms. Colby presented a grant request on behalf of the Conservation Commission.  The 
Conservation Commission would like to apply for a Tree Grant that would support many of 
the town’s shade trees that are dying or have been blown over in neighborhoods through out 
Randolph, not just the downtown.  The type of grant the commission seeks would be a 
community planning grant, focusing on shade tree inventory.  The max for the grant is $4,000 
and the local match could be done entirely with inkind services 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
Conservation Commission’s request for a “Trees for Local Communities” grant 
being offered by the State of Vermont and appointed Mr. Schnaedter and Mr. 
Hutchinson as signatories of the grant.  Vote 3-0-0, motion carried. 

 
3.  Election of Officer 
 

a. Selectboard Chair 
 
Upon motion (Townsend/butterfield) duly adopted, the Board nominated and 
appointed James Hutchinson as Selectboard Chairman.  Vote 3-0-0, motion carried. 

 
b. Selectboard Clerk 
 

Mr. Townsend nominated Ms. butterfield as clerk to the Selectboard, Ms. butterfield 
declined the nomination. 
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board nominated and 
appointed Lawrence Townsend as Selectboard Clerk.  Vote 3-0-0, motion 
carried. 

REFERENCE O
NLY



Randolph Selectboard Meeting of March 14, 2006 
Technical Academics Room of Randolph Technical Career Center 

Page 2 of 8 
Selectboard 03142006 

 
4. Committee Appointees 
 

a. Appointees 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed, 
Richard Schnaedter as Town Manager, Delinquent Tax Collector, Director of 
Civil Defense, Emergency Management Director, Two Rivers Transportation 
Advisory Representative; Patrick French as Assessor; Anne ‘Milo’ Cutler as 
Animal Control Officer; Cindy Spaulding as Emergency Management 
Coordinator and Co-representative to Local Emergency Planning Committee; 
Kevin O’Donoghue as representative to the Local Emergency Planning 
Committee; Gretchen Kidder as Health Officer; John Daly as Inspector of 
Lumber, Shingles & Wood, Weigher of Coal; Robert Mollica as Pound Keeper; 
Mardee Sanchez as Sewage Officer, Sign Officer, Town Engineer, Tree Warden, 
and Zoning Administrator; Jim Kennedy as Stagecoach Representative; David 
Barnard as Superintendent of Cemeteries; Lawrence Townsend as 
representative to Tri-Town Solid Waste Alliance and Alternate representative to 
White River Valley Ambulance Board of Directors; Jennifer Colby as 
representative to Two Rivers Transportation Advisory Committee; Frank Reed 
as alternate to Two Rivers Transportation Advisory Committee; Peter 
Butterfield as Town Service Officer; and Barbara Springer as representative to 
White River Valley Ambulance Board of Directors.  Vote 3-0-0, motion carried, 

 
b. Budget Committee 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed 
Stephen Springer as Exofficio to the Budget Committee.  Vote 3-0-0, motion 
carried. 

 
c. Capital Budget 
 

Upon motion (butterfield/Townsend) duly adopted the Board appointed James 
Hutchinson as Chair to the Capital Budget/Capital Planning Committee.  Vote 
3-0-0, motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed 
Timothy Angell, Harvie Porter, Larry Richburg and Marty Strange to the 
Capital Budget/Capital Planning Committee.  Vote 3-0-0, motion carried. 
 

d. Chandler Center for the Arts 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed dawn 
butterfield as Exofficio to the Chandler Center for the Arts Committee.  Vote 3-
0-0, motion carried. 
 

e. Conservation Commission 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Gus 
Howe Johnson and Dan Koloski to the Conservation Commission with terms to 
expire in 2010.  Vote 3-0-0, motion carried. 
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f. Development Review Board 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Krista 
Rumrill and Frank Reed to the Development Review Board with terms to expire 
in 2009.  Vote 3-0-0, motion carried. 
 

g. Fence Viewers 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed 
Timothy Angell, Mitchell Harrness and Kermit LaBounty as Fence Viewers.  
Vote 3-0-0, motion carried. 
 

h. Forest Committee 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed 
Stephen Springer, Lynn McNamera, Sidney McLam, Sean Ross and Gerry 
Reymore to the Forest Committee.  Vote 3-0-0, motion carried. 

 
i. Fire Advisory 
 

Upon motion (Hutchinson/Townsend) duly adopted the Board appointed Tom 
Schersten as liaison to the Fire Advisory Committee.  Vote 3-0-0, motion 
carried. 
 
Upon motion (Townsend/butterfield) duly adopted, the Board appointed Kermit 
LaBounty as Chair to the Fire Advisory Committee.  Vote 3-0-0, motion carried. 
 
Discussion:  It was suggested to open a voting seat on the Fire Advisory Board for a 
representative of Braintree as the Town of Braintree voters approved monies for the 
fire services contract between the two towns. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board opened a voting 
seat on the Fire Advisory Board for a representative of Braintree.  Vote 3-0-0, 
motion carried.   
 
Further discussion was on the pros and cons of having a representative from another 
town on the Fire Advisory Board 

 
j. Highway Advisory Committee. 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board appointed Tom 
Schersten as Chair to the Highway Advisory Committee.  Vote 3-0-0, motion 
carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Nan 
Gwin and Stewart Skrill to the Highway Advisory Committee.  Vote 3-0-0, 
motion carried. 
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k. Lined Landfill Review Committee 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board appointed 
Lawrence Townsend as Chair to the Lined Landfill Review Committee.  3-0-0, 
motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Nan 
Gwin, Mary Hardy, Jason Lewis, Frank Reed and Joan Sax to the Lined 
Landfill Review Committee.  Vote 3-0-0, motion carried. 

 
l. Municipal Building Committee 
 

Upon motion (Townsend/butterfield) duly adopted the Board appointed James 
Hutchinson as Chair to the Municipal Building Committee.  Vote 3-0-0, motion 
carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed 
Dennis Brown, Jeffrey Ellis, Patrick French, Ned Herrin, Joyce Mazzucco and 
Michael Penrod to the Municipal Building Committee. 

 
m. Planning Commission 

 
Upon motion (Hutchinson/Townsend) duly adopted the Board appointed 
Lawrence Townsend as liaison to the Planning Commission.  Vote 3-0-0, motion 
carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted the Board appointed Tom 
Schersten as alternate representative to the Planning Commission. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Scott 
Berkey, Sherri Strickland and Ken Preston to the Planning Commission with 
terms to expire in 2010.  Vote 3-0-0, motion carried. 
 

 
n. Police Advisory  
 

Upon motion (Hutchinson/Townsend) duly adopted the Board appointed dawn 
butterfield as Chair to the Police Advisory Committee.  Vote 3-0-0, motion 
carried. 

 
Upon motion (Hutchinson/butterfield) duly adopted, the Board appointed 
Dennis Brown, Priscilla Smith, George Trask and Allen Wright to the Police 
Advisory Committee.  Vote 3-0-0, motion carried. 

 
o. Recreation Advisory Committee 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board appointed dawn 
butterfield as Chair of the Recreation Advisory Committee.  Vote 3-0-0, motion 
carried. 
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p. Revolving Loan Fund Committee & Tax Stabilization Request Business Review 
Board. 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Sarah 
Isham, Elaine Soule, Judith Soules and Marty Strange to the Revolving Loan 
Fund and Tax Stabilization Request Business Review Board.  Vote 3-0-0, motion 
carried. 

 
q. Town History 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Ruth 
Allen, Harriet Chase and Mim Herwig to the Town History Committee.  Vote 3-
0-0, motion carried. 

 
r. Water and Sewer Advisory  
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board appointed 
Stephen Springer as Chair to the Water and Sewer Advisory Committee and 
Lawrence Townsend as alternate Chair.  Vote 3-0-0, motion carried. 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed 
Patrick French, Mary Hardy, and Don Maynard to the Water and Sewer 
Advisory Committee.  Vote 3-0-0, motion carried. 
 

s. Official Newspapers 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed the 
Herald of Randolph, Times Argus, and Valley News as official newspapers.  Vote 
3-0-0, motion carried. 

 
5. Meeting minutes 

 
a. Regular Meeting 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
minutes of February 28, 2006 regular meeting as written.  Vote 3-0-0, motion 
carried. 

 
b. Informational Meeting 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
meeting minutes of February 28, 2006 informational meeting as written.  Vote 3-
0-0, motion carried. 

 
6. Managers report 

 
Mr. Schnaedter reported that the town’s auditors, Sullivan and Powers has fulfilled their three 
year contract with the town and now the staff is preparing to send a request for proposal for 
the upcoming fiscal year for auditing services.  The recommendation may be as soon as the 
second meeting in April. 

REFERENCE O
NLY



Randolph Selectboard Meeting of March 14, 2006 
Technical Academics Room of Randolph Technical Career Center 

Page 6 of 8 
Selectboard 03142006 

7. Notice of Public Hearings VCDP 
 
Mr. Hutchinson announced that there are two public hearings scheduled for March 28, 2006 
at 7:00 p.m. to obtain the public’s view on two Vermont Community Development Program 
grants awarded for White River Craft Center in the amount of $250,000 and 28 North Main 
Street in the amount of $750,000.   

 
8. Liquor Licenses 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to renew the 
Three Stallion first class license to sell malt and vinous beverages.  Vote 3-0-0, motion 
carried. 
 
Upon motion (Townsend/Hutchinson) duly adopted the Board approved Three Stallion 
Inn’s request for outside consumption of malt and vinous beverages. Vote 3-0-0, motion 
carried. 
 
Upon motion (Townsend/butterfield) duly adopted, the Board moved to renew White 
River Co-op’s second class license to sell malt and vinous beverages.  Vote 3-0-0, motion 
carried. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to renew 
Patrick’s Place first class license to sell malt and vinous beverages.  Vote 3-0-0, motion 
carried. 
 

9.  Right of Way for Braley Road (AOT) 
 
Mr. Schnaedter presented a letter from the VTrans regarding the historical right of way 
(ROW) of Braley Road.  According to land records there is no width for a ROW on this town 
road.  VTrans is requesting a ROW declaration for Braley Road (TH64).  The reason for this 
request is as it coincides with historical preservation of Braley Covered Bridge (Randolph 
BHO 1444(44) Covered Bridge).   
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board declared Braley 
Road (TH 64) as a three-rod road.  Vote 3-0-0, motion carried. 

 
Discussion:  questions if the abutting property owners needed to be notified of this.  Abutting 
property owners do not need to be notified as this falls under State Statue title 19 on right-of 
ways. 
  

10.  Warrants 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
warrants as presented.  Vote 3-0-0, motion carried. 

  
11. Rapid Response Plan 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved 
Randolph’s Emergency Rapid Response Plan for 2006.  Vote 3-0-0, motion 
carried. 
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12. Committee Reports 
 

Mr. Townsend presented the minutes of the Lined Landfill Committee (LLC), he was not 
sure if there would be another meeting.  The last page of the LLC addresses two areas of 
concern or action.  1.  Transfer Station, when contract runs out with Casella Solid Waste 
Management at the end of 2007 the year, suggested to send a RFP for operating the Transfer 
Station.  2.  Committee also, felt that the Town should not be in the landfill business in its 
own, it was suggested to be partnered with a Solid Waste Management Company.  
 

Upon motion (Hutchinson/Townsend) duly adopted the Board moved to send a 
request for proposal out for operating the Transfer Station commencing after 
the expiration date of the current contract with Casella Solid Waste 
Management.  Vote 3-0-0, motion carried.  

 
13. May Meeting Schedule 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to 
schedule their May meetings for the second and fourth Tuesdays.  Vote 3-0-0, 
motion carried. 
 

14. Sewer Commissioners 
 

Mr. Hutchinson mentioned that he has been advised by the Town’s attorney, Peter Nowlan 
that the Sewer Commissioner should act on the issue of Route 66 Sewer issues.  This meeting 
is scheduled for March 28, 2006 immediately following the VCDP Grant public hearings and 
prior to the regular board meeting.  
 

15. Chelsea Mountain Road 
 
Upon motion (Hutchinson/Townsend) the Board moved to table awarding the Chelsea 
Mountain Road paving bid until March 28, 2006 meeting.  Vote 3-0-0, motion carried. 
 
Discussion:  Questioned why this was to be tabled.  Explanation part of this project is a 
portion of the recent defeated Capital Budget.   
 

16. Other Business 
 

 Braintree Fire Service Contract 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the 
fire service contract between the Towns of Braintree and Randolph in the 
amount of $48,457 to be paid in four installments over the calendar year.  
Vote 3-0-0, motion carried. 

  
 Joint Meeting with Budget 

 
Mr. Hutchinson confirmed there is a Special Meeting of the Board with the Budget 
Committee to analyze the General Fund, Police Fund and Capital Budgets that failed 
at Town Meeting.  This meeting is scheduled for March 20, 2006 at 7:00 p.m. in the 
Technical Academics room of Randolph Technical Career Center. 
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17. Labor Relations 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved into Executive 
Session at 8:21 p.m. to discuss Labor Relations.  Vote 3-0-0, motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to come out of 
Executive Session at 8:55 p.m.  Vote 3-0-0, motion carried. 
  

18. Adjournment 
 
Upon motion (butterfield/Townsend) duly adopted, the Board moved to adjourn until 
the next scheduled meeting on March 20, 2006 at 7:00 p.m. in the Technical Academics 
Room of the Randolph Technical Career Center.  Vote 3-0-0, motion carried.  

 
Respectfully submitted, 
 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard:   Lawrence Townsend, James Hutchinson and dawn butterfield.  Absent:  Tom 
Schersten and Stephen Springer. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), John 
Clough (Finance Director), Joyce Mazzucco (Town Clerk/Treasurer), Patrick French (Assessor) 
and Joseph Voci (Public Works Director). 
 
Budget Committee:  Mary Hardy, Wayne Warner and Carol Flint. 
 
Public Attendees:   Letitia Rydjeski, William Kevin, Del Thompson, Robin Palmer (Times Argus, 
The), William Rice, Phyllis Forbes and Don Maynard, and Jim Tucker. 
  
Joint meeting with the Budget Committee. 
 
Mr. Hutchinson called the meeting to order at 7:00 p.m.  Mr. Hutchinson explained that tonight’s 
meeting is to analyze the budgets that were defeated at Town Meeting. 
 
1.  General Fund 
 

Public Attendees voiced their suggestions regarding cuts to certain line items within the 
General Fund and Police Department. 
 
The Board and Budget Committee reviewed the General Fund line item by line item in the 
Executive and Selectboard budgets.  The level funding was as follows: 
 

Line Item  Proposed   minus   New  
Executive Admin    
Health Officer  $  2,600.00  $     200.00   $  2,400.00  
Animal Control  $  2,600.00   $     200.00   $  2,400.00  
Fire Warden  $  1,200.00   $     200.00   $  1,000.00  
  $  5,000.00   $     600.00   $  4,400.00  

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to recess the 
meeting at 7:45 p.m. from Randolph Technical Career Center and reconvene at the 
Municipal Building.   
 
The meeting moved to the Municipal Building as there was an unidentified odor in the 
building and the Fire Department had been called.  
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to reconvene the 
meeting at 8:10 p.m. in the Municipal Building.  Vote 3-0-0, motion carried.  

 
Line Item  Proposed   minus   New  
Executive Ops    
Janitorial Fees  $    4,800.00  $      300.00   $  4,500.00  
Building Repair  $    2,500.00  $      500.00   $  2,000.00  
Office Vehicle  $    2,500.00  $      300.00   $  2,200.00  
Office Supplies  $    4,500.00  $      300.00   $  4,200.00  
Postage  $    1,800.00  $      200.00   $  1,600.00  
Printing/Advertising  $    1,500.00  $      100.00   $  1,400.00  
Telephones  $    4,500.00  $      500.00   $  4,000.00  
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Exec Ops Cont’d    
Audit  $  13,500.00  $   2,500.00   $11,000.00  
Legal Services  $    5,000.00  $   2,000.00   $  3,000.00  
Dues/Subscriptions  $    1,200.00  $      200.00   $  1,000.00  
Training/Development  $    2,800.00  $      800.00   $  2,000.00  
Tax Collector  $    1,000.00  $      800.00   $     200.00  
Animal Control Supplies  $    1,800.00  $      200.00   $  1,600.00  
Pound Fee  $      600.00   $     (200.00)  $     800.00  
E-911 Expenses  $    1,000.00  $      500.00   $     500.00  
SWIP Expenses  $    1,500.00  $      500.00   $  1,000.00  
Orange County Sheriff  $    8,000.00  $   2,000.00   $  6,000.00  
Tax Sale Acquisition  $    2,000.00  $   2,000.00   $           -    
  $  60,500.00  $ 13,500.00   $47,000.00  
Selectboard Admin    $           -    
Board of Selectmen  $    3,750.00  $      750.00   $  3,000.00  
Secretary/Video  $    2,500.00  $      300.00   $  2,200.00  
Budget Committee  $      750.00   $      150.00   $     600.00  
  $    7,000.00  $   1,200.00   $  5,800.00  
    
Selectboard Ops    
Janitorial Fees  $    1,000.00  $      100.00   $     900.00  
Consulting Fees  $    2,000.00  $   1,000.00   $  1,000.00  
Copying Expenses  $      500.00   $      150.00   $     350.00  
Advertising/Meetings  $    3,200.00  $      400.00   $  2,800.00  
Training/Development  $      500.00   $      250.00   $     250.00  
Office Supplies  $      300.00   $       50.00   $     250.00  
  $    7,500.00  $   1,950.00   $  5,300.00  
    
Expenses    $           -    
Tax Anticipation  $  10,000.00  $ 10,000.00   $           -    
    
Recreation Admin/Ops    
Maintenance Personnel  $  10,000.00  $   2,000.00   $  8,000.00  
Trash Disposal  $    3,300.00  $      300.00   $  3,000.00  
Skate Park Maintenance  $    2,500.00  $      200.00   $  2,300.00  
Pool Area Maintenance  $    2,500.00  $      200.00   $  2,300.00  
Park Area Maintenance  $    2,000.00  $      100.00   $  1,900.00  
Utilities  $    9,000.00  $   1,000.00   $  8,000.00  
Pool Water Disposal  $    8,835.00  $   3,000.00   $  5,835.00  
Tennis Courts  $      350.00   $       50.00   $     300.00  
Trees- Beautification  $      500.00   $      100.00   $     400.00  
  $  38,985.00  $   6,950.00   $32,035.00  
    
TOTAL  $130,385.00  $ 34,200.00   $96,185.00  REFERENCE O
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Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to schedule the 
next joint meeting on March 27, 2006 at 7:00 p.m. in the Municipal Building.  Vote 3-0-
0, motion carried. 
 
Upon motion (Townsend/butterfield) duly adopted, the Board adjourned the meeting at 
10:21 p.m. until their next joint meeting on March 27, 2006.  Vote 3-0-0, motion carried. 

 
Respectfully submitted,  
 
 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard Members:  James Hutchinson, Lawrence Townsend, Stephen Springer and dawn 
butterfield.  Absent:  Tom Schersten  
 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), John 
Clough (Finance Director), Joyce Mazzucco (Town Clerk/Treasurer), Joseph  Voci (Public 
Works Director),  Robert Runnals (Highway Supervisor), Patrick French (Assessor), Jim 
Krakowiecki (Chief of Police), Amy Grasmick (Library). 
 
Budget Committee:  Wayne Warner, Mary Hardy, Carol Flint 
 
Public Attendees:  L. Ryjesky, Don Maynard, Michael Penrod, Del Thompson, Jim Tucker, 
Marty Strange, David Race, Philip Hyde, Kevin Doring, Kermit LaBounty, Al Floyd, Chris 
Lesinski, Glenn McDonald, Larry Thurston. 
 
Mr. Hutchinson called the meeting to order at 7:10 p.m.  Mr. Hutchinson explained to the public 
that this meeting was a continuation of the meeting on March 20, 2006. 
 
Mr. Townsend suggested the Board look at a  5% decrease of the General Fund and Police 
Budget.  The General Fund would be $72,500 +/- and Police District Budget $21,750 +/-.  It was 
decided to go forth with a line by line as the previous meeting. 
 
 
 Police District Fund 
 

Ms. butterfield announced that the Randolph Police Department will be receiving an $8,000 
grant for juvenile crime prevention.  These monies can be used towards existing personnel 
salaries and benefits. 

 
Review line by line: 
 

Line Item  Proposed   minus   New   
Police Admin/Ops     
Overtime  $    9,000.00  $  1,000.00  $  8,000.00   
Secretary  $    8,240.00  $  1,040.00  $  7,200.00   
Court Time  $      900.00  $     100.00  $     800.00   
Health Insurance  $  47,405.00  $  2,845.00  $44,560.00   
Social Security  $  22,174.00  $  1,281.00  $20,893.00   
Capital Con Transfer  $    3,165.00  $  3,165.00  $           -    Transfer to general fund
Vehicle Replacement  $    6,000.00  $     500.00  $  5,500.00   
Janitorial Services  $    4,200.00  $     600.00  $  3,600.00   
Audit  $    2,200.00  $  1,200.00  $  1,000.00   
Training & Development  $    2,000.00  $     800.00  $  1,200.00   
Operating Expenses  $    1,200.00  $     200.00  $  1,000.00   
Uniforms  $    3,000.00  $     500.00  $  2,500.00   
Equipment Purchase  $    1,800.00  $     300.00  $  1,500.00   
Comm Equip & Repairs  $    1,500.00  $     500.00  $  1,000.00   
    $           -     
  $112,784.00  $14,031.00  $98,753.00   
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 General Fund 
 
 Fire Departments Budgets 

 
The Board asked if the line item for dry hydrants could be cut at all.  The Fire Advisory 
Board stated the cost of the dry hydrant in the budget is for only one or possibly two.  Mr. 
Collette strongly stated that the departments have control over the personal protection 
equipment and the auxiliary equipment, but the remainder is out of his control and the 
budgets have nothing more that can be cut.  The fire departments have level funded—the 
budget has only increased $65,000 since 1985.  Mr. LaBounty gave a breakdown per capita 
for fire protection:  Randolph pays $29/State wide $56 and nation wide $80. 
 
It was the consensus of the Board not to cut the fire departments budgets and thanked the Fire 
Advisory Board for attending the meeting.  Fire Advisory Board left at 8:25 p.m. 
 

 Library 
 

Amy Grasmik and Chris Lesinski explained the Library budget and where they could possible 
cut.  The Library Trustees are thinking of increasing their user fee to $500 this would affect 
non-residents of Randolph and Braintree. The Board questioned if the Library could start 
charging for meeting space, the library has started charging and have lost a lot of groups.  The 
Board accepted the proposed budget cuts for the library.  They are as follows: 

 
Line Item  Proposed   minus   New   
Library Administration     
Assistants's Wages  $  45,007.20  $  1,008.28   $43,998.92   
Workmans Comp  $      265.58  $        3.45   $     262.13   
Social Security  $    5,940.61  $      77.13   $  5,863.48   
Custodial   $    6,430.00  $     610.00   $  5,820.00   
Books-Adults  $    9,000.00  $    (200.00)  $  9,200.00  * error in Town Report 
  $  66,643.39  $  1,498.86   $65,144.53   

 
Ms. Grasmik and Ms. Lesinski  left at 8:35 p.m. 

 
 Town Clerk 
 

The Board asked Ms. Mazzucco, if there was any place she could cut from the Town 
Clerk/Treasurer’s Budget.  Ms. Mazzucco stated after reviewing the current expenditures to 
date, her proposed budget may not be enough, as she has already over spent.  After reviewing 
the Clerk/Treasurer’s budget the Board cut: 

 
Town Clerk/Treasurer Ops    $           -    
Training & Development  $    1,500.00  $     400.00  $  1,100.00  

 
Further discussion regarding the process and approximate cost of restoring the town records 
books.  It was the consensus of the board that there was nothing else to cut from the Clerk’s 
budget.  Ms. Mazzucco left at 8:45 p.m. 
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 Lister/Assessor 
 

Mr. French brought to the Board’s attention there is a COBRA payment in the health 
insurance line is a pass through for a family member—if this is not needed that line item will 
decrease.  Mr. French asked if the tax mapping can be increased by $200.00, the Board 
questioned where $200.00 be cut from the budget, to make up the request. 
 
Discussion of the Reappraisal reserve fund and the next possible scheduled reappraisal would 
be 7-11 years for the most, there needs to be approximately $50K set aside every year.  
Further discussion about how to get this accomplished.  The Board level funded the 
reappraisal reserve fund from $28,000 to $25,000 ($3,000 cut) and the difference would be 
made up in the next budget year. 
 
Mr. Schnaedter proposed to the board to make the Assessor’s position a full time salary at 
$48,000.  The Board asked if the salary cut was approved by the Listers and Assessor.  Mr. 
French stated that this was the first time that he had heard of this proposal.  The Board 
directed a meeting of the Town Manager, Budget Committee, Listers and Assessors meet and 
review this proposal; this budget will be discussed at the next scheduled joint meeting. 

 
 Cemetery  
 

Mr. Hutchinson asked Mr. Voci if the $4,000 for lot care expenses was for digging graves in 
Randolph Center Cemetery.  Mr. Voci confirmed it was for digging of graves as the current 
mowing contract does not cover the digging.  Mr. Hutchinson had spoken with Mr. Barnard; 
Cemetery Commissioner regarding the budget, Mr. Barnard indicated that there was nothing 
else that could be cut from the budget.  It was the consensus of the Board not to cut any more 
from the Cemetery Budget since they cut $14,000 +/- for the waterline in Pleasant View 
Cemetery.  

 Zoning 
 

It was questioned why Randolph Area Community Development Corporation was a line item 
under the Zoning Department.  Mr. Strange explained the function of RACDC and the 
economic development for the Town of Randolph.  The Board discussion of cutting $1000 
from RACDC line item in the budget and moving this into a new category within the General 
Fund called “economic development.”. 

3.  Adjournment 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to adjourn at 10:45 
p.m. until the next scheduled joint meeting on April 4, 2006 at 5:00 p.m. in the Municipal 
Building.  Vote 4-0-0, motion carried.   

 
Respectfully submitted, 
/s/Cindy Spaulding/ 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard Members:  James Hutchinson, Lawrence Townsend, Stephen Springer and dawn 
butterfield.  Absent:  Tom Schersten  
 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), Joseph Voci 
(Public Works Director) and Heather Vilbrin (Media) 
 
Public Attendees: Mary Hardy, Gerry Reymore, Tom Tucker, Jim Kirkpatrick; Ken Goss, and Madison 
Boyce. 
 
Mr. Hutchinson called the meeting of the Selectboard at 7:41 p.m. 
 

1. Public Comment – none 
 
2. Chelsea Mountain Road Bid Award 

 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to table the 
Chelsea Mountain Road Bid Award.  Vote 4-0-0, motion carried.  Not scheduled for a 
future meeting. 
 

3. Town Scales 
 
Mr. Voci proposed the possible usage of the town’s scales located at the Transfer Station as a 
means for revenue.  The suggested fee would be approximately $12.00 per truck weighed for 
the use of the scales, this would be monitored by personnel of Casella during land fill hours and 
during closed days, the municipal staff would be on-call.   
 
Currently, the scales are maintained by Casella Solid Waste Management as outline in the 
current transfer station contract.  The fees and staffing would be need to be worked out with 
Casella.  The Board directed Mr. Voci to persue this further and report back at the April 11th 
meeting.   
 

4. Recreation Facilities Request 
 
Portolet Facilities 
Mr. Reymore provided a brief overview of the Little League’s request from a previous 
Selectboard meeting.  The portolet request will be handled by the little league. 
 
Mowing 
Mr. Voci suggested that the Recreation’s facility staff could mow the both ball fields, with a 
suggested cost of $600 to be donated to the recreation facility revenue.   
 
Upon motion (butterfield/Springer) duly adopted, the Board approved for the Recreation 
Facilities Department to provide lawn mowing services for the entire ball fields in the 
amount of $600 to be donated by the Little League organization.  Vote 4-0-0, motion 
carried. 
 
Electricity to the Softball side (request was to put electrical services to the softball side of the 
recreation for the purpose of a pitching machine.) 
 
Mr. Voci stated that he has reviewed the request to have electricity put in the area of the soft 
ball fields.  This would be a very expensive for the town; the approximate cost would be 
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approximately $6000.  Mr. Reymore and Mr. Tucker understood the cost was too high and 
agreed to keep the pitching machine on the little league side of the ball field.  It was strongly 
suggested not to run extension cords across the recreation field from the little league side to the 
softball field side as it was a safety hazard and liability on the Town.   
 

5. Manager’s report 
 
Mr. Schnaedter presented his report verbally, outlining Tri-Town Waste payments owed by 
Braintree and Brookfield; and delinquent taxes are at an all time low,  
 
 Computer Maintenance Contract 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved Vermont 
Computing’s maintenance agreement in the amount of $350.00 per month.  Vote 4-0-
0, motion carried. 

 
 Appointee for Sewer Loans (CWSRF Loan RF1-091) 
 

Upon motion (Springer/Townsend) duly adopted the Board appointed Mr. Richard 
Schnaedter as signatory on current sewer loan CWSRF-Loan RF1-091.  Vote 4-0-0, 
motion carried. 

 
 Grant Extension Request 
 

Status of VCDP Grant 0135/04AM (04) and extension of grant award.   
This grant is for a handicap accessibility grant on the Municipal Building Expansion 
Project, since the project is put on hold due to litigation, Mr. Schnaedter requested 
permission for extension on award. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board granted Mr. 
Schnaedter’s request to submit an extension request on VCDP Grant 0135/04AM (04), 
Handicap Accessibility Grant.  Vote 4-0-0, motion carried. 

 
6. Flag Request 
 

The Board received a letter from the Rotary Club requesting permission to put American Flags 
up on the light poles in downtown Randolph. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved Randolph 
Rotary Club’s request to put American flags up on the downtown light poles prior to 
Memorial Day and to be removed after Labor Day.  Vote 4-0-0, motion carried. 
  
 

7. Liquor Licenses 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the renewal of 
Jake’s Full Circle first class liquor license to sell malt and vinous beverages.  Vote 4-0-0, 
motion carried.  
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8. Warrants 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried.  
 

9. Minutes 
 

 March 14 (Regular) 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
minutes of March 14, 2006 meeting as written.  Vote 3-0-1 (Springer abstained) 

 
 March 20 (Joint Meeting with Budget Committee) 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the 
minutes of March 20, 2006 joint meeting with the Budget Committee as written.  
Vote 3-0-1 (Springer abstained), motion carried. 

 
10. Emergency Management Training 

 
The Board received a memo from the Emergency Management Coordinator, updating them on 
staff certified in Incident Command and upcoming workshops for the Board to attend on 
incident command.  The next overview of incident command will take place on April 22, 2006 
which will cover floods and other natural disasters.  Two board members expressed interest to 
attend this meeting.   
 

11. Committee Appointments 
 

 Small Business/Revolving Loan Fund Committee 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board appointed Clark 
Leonard to the Small Business /Revolving Loan Fund Committee.  Vote 4-0-0, 
motion carried. 

 
 Representative to TAC 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board appointed Mardee 
Sanchez as Randolph’s Representative to the Two Rivers-Ottauquechee’s 
Transportation Advisory Board (TAC).  Vote 4-0-0, motion carried. 

 
 Police Advisory Committee 
. 

Upon motion (butterfield/Townsend) duly adopted, the Board appointed Rita Hull to 
the Police Advisory Committee.  Vote 4-0-0, motion carried. 

 
 Liaison to Library Trustees 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Stephen 
Springer as liaison to the Kimball Library Trustees.  Vote 4-0-0, motion carried. 
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 Water & Sewer Committee 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board appointed Lawrence 
Townsend as a voting member of the Water/Sewer Advisory Committee and to act as 
co-chair to said committee.  Vote 4-0-0, motion carried. 

 
12. Other Business 

 
 Special Appropriation Request 

 
The Board received a special appropriation request from the Clara Martin Center to be put 
on the upcoming warning for a revote.  Their special appropriation was defeated at Town 
Meeting in March 7, 2006.  The original request was $8337, the new request is $7000. 
 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved Clara Martin 
Center’s request to be put on the revote warning as a special appropriation request in 
the amount of $7,000.  Vote 2-2-0, motion defeated. 
 
Discussion:  Pros and Cons of acting upon this request without having the organization 
submitting a petition for a new amount.   

 
 Announcement 
 

Mr. Hutchinson announced that there will be a joint meeting with the Budget Committee on 
April 4, 2006 at 5:00 p.m. in the Municipal Building. 
 

 Executive Session  (Attendees:  Selectboard, Mr. Schnaedter and Mr. Voci) 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to go into executive 
session at 8:30 p.m. to discuss a contractual matter.  Vote 4-0-0, motion carried. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to come out of 
executive session at 9:04 p.m.  Vote 4-0-0 motion carried. 
 
Action:  no action taken 
 

13. Adjournment 
 
Upon motion (butterfield/Springer) duly adopted, the Board moved to adjourn at 9:05 
p.m. until next scheduled Special Selectboard meeting on April 4, 2006 at 5:00 p.m. in the 
Municipal Building Conference Room, 7 Summer Street.  Vote 4-0-0, motion carried. 
  

Respectfully submitted, 
/s/Cindy Spaulding/ 
Cindy Spaulding 
Recorder 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception 
of holidays.   
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Selectboard Members:  James Hutchinson, Lawrence Townsend, Stephen Springer and dawn butterfield.  
Absent:  Tom Schersten  
 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), Joseph Voci (Public 
Works Director) and Heather Vilbrin (Media) 
 
Public Attendees: Mary Hardy, Gerry Reymore, Tom Tucker, Jim Kirkpatrick; Father John Milanese, 
Ken Goss, Madison Boyce, Patrick French, and Kevin Blakeman. 
 

Sewer Commissioners 
 
Mr. Hutchinson called the meeting of the Sewer Commissioners at 7:09 p.m. 

1. Route 66 Future Allocations 

Mr. Hutchinson handed the meeting over to Mr. Townsend, who gave an overview of the current 
situation with the Route 66 Sewer issue and the recent overflow of the pump station on Route 66 
as well as the future development of the area on Route 66. 

The Commissioners asked Mr. Voci to explain the situation in detail on how upgrading the 
system could be achieved.  Mr. Voci stated there would have to be a flow study of current large 
users such as VTC and Clearsource.  Mr. Voci outlined the appropriate procedures for conducting 
this study with the necessary equipment, cost of such equipment and man hours required.  He also 
reminded the Commissioners that the Town is still under at 1272 order for this issue.  The cost for 
this study could be approximately $6,000 to $12,000 dollars and take four months to complete. 

The Water and Sewer Committee recommended funding for this study to come from the sewer 
improvement fund there are sufficient funds to do this study. 

Upon motion (butterfield/Springer) duly adopted, the Board approved allocating monies 
from the sewer improvement fund to install a flow meter on the Route 66 pump station and 
to measure the flow in manholes during a four precipitation events, with the cost to be 
approved by the Town Manager.  Vote 4-0-0, motion carried. 

It was questioned how the Sewer Commissioners would like to proceed with pending allocations 
currently pending.  It was suggested by Mr. Voci to wait until the 1272 Order is relaxed and the 
flow study is complete. After all has been completed, this may possible allow the pending 
allocations to move forward on their project. 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to continue the 
moratorium on future sewer allocations until further information on the current system can 
be provided.  Vote 4-0-0, motion carried. 

2.  Adjournment 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to adjourn Sewer 
Commissioners meeting at 7:40 p.m.  Vote 4-0-0, motion carried. 

Mr. French, Ms. Hardy, Fr. Milanese, Mr. Kirkpatrick and Mr. Blakeman left at 7:40 p.m. 

Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception of 
holidays.   
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Selectboard Members:  James Hutchinson, Lawrence Townsend, Stephen Springer and dawn butterfield.  
Absent:  Tom Schersten  
 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), Joseph Voci (Public 
Works Director) and Heather Vilbrin (Media) 
 
Public Attendees: Mary Hardy, Gerry Reymore, Tom Tucker, Jim Kirkpatrick; Father John Milanese, 
Diane Murphy (GMEDC), Neal Fox (GMEDC), Ken Goss, Madison Boyce, Jeremy Ingpen (RACDC), 
Patrick French, and Kevin Blakeman 
 
Public Hearings 
 
Public Hearing—VCDP 0135/02IG (01)  Village School/28 North Main 
 
Mr. Hutchinson presented an overview as to the Town of Randolph receiving a $750,000 grant from the 
Vermont Community Development Program (VCDP) to make a sub-grant to Randolph Area 
Community Development Corporation for the construction of a 25,000 square foot facility to serve as 
a commercial office space for DuBois and King, Inc under a lease-purchase agreement.   
 
He explained that the purpose of the public hearing is obtain the views of the citizens of Randolph on 
community development and to furnish information concerning the range of community development 
activities that were undertaken under the program and give affected citizens the opportunity to examine 
a statement of the use of these funds.  No public comment or query on this grant. 
 
Public Hearing—VCDP 0135/02IG (23) White River Craft Center 
 
Mr. Hutchinson gave an overview of the Town of Randolph receiving a $250,000 grant from the Vermont 
Community Development Program (VCDP) to make a sub grant to White River Craft Center, a five year 
old non-profit community based organization providing services to at risk, homeless and/or unemployed 
youths and rehabilitate the historic Kimball House, located at 50 Randolph Avenue, as a program center 
and organization headquarters. 
 
He explained that the purpose of this public hearing was to get the views of citizens on community 
development and to provide information on the range of community development activities that were 
undertaken under this project, and to give affected citizens an opportunity to examine a statement of 
the use of these funds.   No public comment or query on this grant. 
 
Mr. Hutchinson invited Mr. Ingpen to speak about the two grants and projects.  Mr. Ingpen gave a brief 
overview of both projects and how the VCDP funding was spent.  
 
Mr. Hutchinson closed the public hearings at 7:08 p.m.  Representatives of GMEDC & RACDC left 
meeting at 7:09 p.m. 
 
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception of 
holidays.   
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Special Randolph Selectboard Meeting of April 10, 2006 
Municipal Building Conference Room, 7 Summer Street 

 
Selectboard:    James Hutchinson, dawn butterfield, Larry Townsend and Stephen Springer.  Absent: 
Tom Schersten. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), Joseph Voci 
(Director of Public Works), John Clough (Finance Director), Patrick French (Assessor) and Robert 
Runnals (Highway Supervisor). 
 
Budget Committee:  Wayne Warner (left at 6:30 P.M.), Carol Flint and Mary Hardy 
 
Public Attendees:  none 
 
Mr. Hutchinson called the meeting to order at 5:40 p.m. Mr. Hutchinson explained that this meeting was a 
continuation of reviewing the FY2007 General Fund budget and review the Capital Planning/Capital 
Budget. 
 
Mr. Warner informed the board that there was a misrepresentation on the Police Department with 
regards to an officer going to court for a bad check as a Randolph Police Officer and not charging the 
department for his time worked.  (The Board reminded the participant that this is not the place to discuss 
this matter as it is a personnel issue.)  
 
1.  General Fund  

 Lister/Assessor 
 

Mr. Warner gave a synopsis of the meeting between the Budget Committee, Town Manager and 
Assessor/Listers.  After discussion and review of the Lister/Assessor’s Budget there is no place in 
the budget to cut more expenditure, upon reviewing it was suggested to not cut the Reappraisal 
Reserve fund.  At the end of the Budget Committee meeting the committee voted to support the 
Town Manager on his decision of the Assessor’s salary.  Mr. Schnaedter reported that Mr. French 
was willing to take a pay cut if other supervisors would do the same. Mr. Schnaedter suggested 
keeping the Assessor’s position salary as originally presented.  

 
Discussion:  Add back $3,000 into Reappraisal Reserve Fund and keep Appraiser’s position at 
$51,430.  Lister/Assessor’s Budget back to originally presented. 

 
 Orange County Sheriff (Line item under Executive Operations) 
 

Ms. butterfield suggested to add back the $2,000 cut from Orange County Sheriff’s line item as 
this is actually cutting police services outside of the Police District.  Further discussion of this 
line item, the Board compromised with adding back in $1,000 to Orange County Sheriff’s Line 
item. 

 
 Chandler Music Hall 
 

Mr. Voci suggested that the Board review the Chandler Center for the Arts lease on the Chandler 
Music Hall to save money as the town pays for all fuel to heat the building.  It was suggested that 
the Chandler share in the cost to pay for heating fuel for the building.  Further discussion of fuel 
costs, the Board decided to level fund the Chandler Music Hall from $16,500 to $8,500. ($8,000 
cut).  Mr. Schnaedter will review the current lease on the building. 
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2. Capital Planning/Capital Budget  

 
Mr. Hutchinson presented three options for the Capital Planning/Capital Budget’s budget. 
 
Options:   

Option 1 – Ten Year Bond which includes Chelsea Mountain Road Project, one fire truck and the 
local share of the Main Street Bridge Project.  (Total $766,923.00 minus Landfill 
Depreciation of $200,000 with a tax impact of $566,923.00) 

Option 2–Twenty Year Bond, which includes Chelsea Mountain Road Project, two fire trucks and 
the local share of the Main Street Bridge.  (Total $772,682.00 minus $200,000 Landfill 
Depreciation with a tax impact of  $572,682.00) 

Option 3–Not Bond and remove local share of the Main Street Bridge project,  (Total $905,116 
minus $200,000 Landfill Depreciation with tax impact of $705,116) 

 
Further discussion of the Capital Budget process, projects and funding for such projects, and tax 
rate cost comparison of all options.  The Capital Planning/Capital Planning Committee 
recommends Option three, not to bond this fiscal year and delay the Bridge bond another year. 
The Board decided not to bond and to go with Option 3 total tax impact of $705,116. 

  
It was suggested to give voters an explanation of the Capital Planning/Capital Budget at an 
information meeting. 

 
3. Warning 

 
The Board has tentatively scheduled the vote for the FY2007 Budget for Tuesday, April 25, 2006.  
The informational meeting is to be announced. 

 
4. Adjournment 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to adjourn at 7:30 p.m. 
until the regular scheduled meeting on April 11, 2006 at 7:00 p.m. in the Technical Academic’s 
room of Randolph Technical Career Center.  Vote 4-0-0, motion carried. 

 
Respectfully submitted, 
 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception of 
holidays.   
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Selectboard:  James Hutchinson, Lawrence Townsend, Stephen Springer and dawn butterfield (arrived 
7:14 p.m.  Absent:  Tom Schersten  
 
Municipal Staff:  Richard Schnaedter (Town Manager), Cindy Spaulding (Recorder), Joseph Voci (Public 
Works Director) and Heather Vilbrin (Media). 
 
Public Attendees:  Sharon Rives (left at 8:00 p.m.) and Jeremy Ingpen (arrived at 7:38 p.m.) 
 
Mr. Hutchinson called the meeting to order at 7:02 p.m. 
 

1. Creative Communities Request 
 

Sharon Rives presented a letter regarding a request for support for the Creative Communities 
Program, this is being put together with the Chandler Center for the Art, White River Craft 
Center, RACDC and Randolph Chamber of Commerce to the VT Council for Rural 
Development.  This is for communities around the state with an artist sector of this community.  
The grant request is $5,000 with no local match.  RACDC with be the administrator for this grant.   
 

Upon motion (Townsend/Springer) duly adopted, the Board approved a support 
letter for Creative Communities.  Vote 3-0-0, motion carried. 

 
2. Public Comment – none 
 
3. Annual Finance Plan for Town Highways 

 
Mr. Schnaedter presented to the board that he and Mr. Voci met with the AOT agency with the 
Town’s Budget.  
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the Annual 
Finance Plan for the Town Highways.  Vote 3-0-0, motion carried.   
 

4. Liquor License  
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved Bare 
Mexican Restaurant’s request for a new first class liquor license to sell malt and 
vinous beverages.  Vote 3-0-0, motion carried.   

 
5. Banner Request  (Ms. butterfield arrived at 7:14 p.m.) 
 

The March of Dimes Walk America request hang banner on the Chamber of Commerce guide 
wire over Main Street.  The Randolph Chamber of Commerce has verbal given their approval for 
the banner to be placed on the guide wire. 
 

Upon motion (Townsend/Hutchinson) duly adopted the Board moved to approve 
March of Dimes of Vermont’s request to erect their event banner to the Randolph’s 
Chamber of Commerce’s guide wire over the Main Street upon final approval from 
the Randolph Chamber of Commerce.  Vote 4-0-0, motion carried. 
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6. Minutes  

a. March 27, 2006 Special  
 

Upon motion (Springer/Townsend) duly adopted, the Board approved the Special 
Meeting minutes of March 27, 2006 as written.  Vote 4-0-0, motion carried. 
 

b. March 28 , 2006 (Public Hearing) 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved Public 
Hearing  minutes of March 28, 2006 as written.  Vote 4-0-0, motion carried. 
 

c. March 28, 2006 Sewer Commissioners) 
 
Upon motion (Springer/Townsend) duly adopted, the Board approved the Sewer 
Commissioners minutes of March 28, 2006 as written.  Vote 4-0-0, motion carried. 
 

d. March 28, 2006 (Regular) 
 
Upon motion (Springer/Townsend) duly adopted, the Board approved the Regular 
Selectboard meeting minutes of March 28, 2006 as written.  Vote 4-0-0, motion 
carried. 
 

e. April 10 Special ( 
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board approved the 
Special Meeting minutes of April 10, 2006 as written.  Vote 4-0-0, motion carried. 
 

7. Warrants 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
warrants as presented.  Vote 4-0-0, motion carried. 

 
8. Vacancy Fire Warden Position 
 

Mr. Hutchinson announced that Wayne Warner is resigning as Fire Warden and that there is a 
vacancy.  The Fire Advisory Committee is reviewing and interviewing candidates for this 
position and will have a recommendation at a future Board meeting. 
  

9. Manager’s Report 
 

Mr. Schnaedter gave a brief overview of the following: 

 Recent water main break at the junction of Prince Street and Main Street near the 
Bridge. Details of Water Main break, Mr. Voci explained the water main was put in 
around the time the original concrete bridge was put in.  The pipe was old, the Public 
Works responded immediately when the alarm system went off with the water 
leaking.  

 Meeting with Two Rivers-Ottauquechee Planning Commission regarding the Main 
Street Bridge.  Police doing foot patrols in the area are more visible that in the past.  
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 AOT’s Letter regarding interest in renovations of Kingsbury Covered Bridge.  (This 
bridge off of Crocker Road).   

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to send a 
letter of interest to AOT for renovating of the Kingsbury Covered Bridge.  Vote 
4-0-0, motion carried. 

 
10. CEDS  Project 
 

Mr. Igpen explained the CEDS Project—he came before the Selectboard requesting a letter of 
support for the 4.4 acre brownfield site on Salisbury Street (former Ethan Allen Plant). (project 
also known as Salisbury Square). The letter requesting the CEDS plan to get the EDA money.  
State is in the process of writing a community development hard master plan.   
 
Upon motion (butterfield/Townsend) duly adopted, the Board moved to send a letter of 
support for RACD’s Salisbury Square project and suggests any other projects that should 
be considered for the CEDS Project priority list.  Vote 4-0-0, motion carried. 
 
Discussion on feasibility study of a sewer line down to the area or other areas  Propose vary 
short amount of time we would like to consider the following projects.  What is the appropriate 
project to put on this list.   Projects that come to mind:   Engineering Study to Route 66 sewer 
line and repair, include upgrading Ayres Brook Pumping Station, Branchwood project, East 
Randolph Community Development, Beanville Road Turn, Landfill, What is the process to 
qualify project to this list.  Letter of support for the Salisbury Square, then make. 

 
11. Committee 
 

 Police Advisory Committee and Recreation Advisory Committee 
 

Ms. Butterfield announced that the Police Advisory Committee will meet on April 19, 
2006 at 8:30 a.m. at Ayres Brook Center and Recreation Advisory will meet  April 19, 
2006 at 6:30 p.m. at Ayres Brook Center. 

 
 Forest Committee 

 
Mr. Springer reported that the Forest Committee has been marking boundaries at 
Sayward Forest and they are working to mark boundaries Pleasant Street Forest (10 
acres),  Flood Plain Forest (20 acres owned by RACDC & Vermont Housing) as Mr. 
Ingpen has asked.  The committee is will be looking into changing the name on the Ellis 
property, they will bring it to Mrs. Ellis for suggestions.  There was a property walk 
through on the Ellis lot Saturday, April 8 walked the Ellis lot, needs flagging and grazing.  
The condition of the property is choking with invasive trees/plants.    The committee has 
read the covenant of the Ellis property in regards to a  potential water supply and 
protection of the usage of water.  The committee is reviewing ways to secure general area 
from vandalism, gate across the road, to discourage the road.  Read from a paperwork 
presented to the Selectboard. 
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 Route 66 Sewer System 
 

Mr. Springer announced that he, Mr. Voci and Mr. Perez took a prearrange tour of 
Clearsource looking at potential excess storm water discharge in to the brook, one major 
intake pipe on the back side of the primary building, could not find where the water went 
out, man hole.  The VTC meeting is scheduled for April 28, 2006 at 8:00 a.m., they will 
take a tour of VTC’s storm drainage system, dye testing (will ask permission).  They will 
also be checking other various spots on the Route 66 system.  Mr. Voci explained testing 
of Route 66 sewer lines, type of equipment needed and cost of such equipment.   

 
12. Other Business 
 

 Sunset Hill Project 
 

Mr. Hutchinson mentioned that the town’s legal council strongly suggested that the 
Water and Sewer Advisory Committee review the sewer allocation application for Kevin 
Blakeman/Sunset Hill Project. (no motion made) 

  
 Braley Covered Bridge 
 

Mr. Voci stated that Mr. Weaver of AOT would like to meet with the Selectboard 
regarding the Braley Covered Bridge Historical Preservation Project.  He (Voci) had 
attended a public hearing regarding the Braley CB and the extent of restoration of it. 

 
 Handicap Accessibility of Municipal Building Grant (0135/04AM (04)) 

 
Mr. Schnaedter reported that Molly Dugan of VCDP will not accept a year extension on 
Modification Grant for Municipal Building, need to work on a different timeline.  

 
 Alco Sensor Testing 

 
The Board received a letter from a lawyer regarding Alco Sensor testing of a third time 
DUI offender from Braintree.  The letter outlined how it was a hardship for the Braintree 
resident to go to the Vermont State Police in South Royalton instead of going to the 
Randolph Police Department.  This letter is a result of correspondence from Chief 
Krakowiecki denying this testing as the person was not a resident of Randolph and it 
would be a hardship of the Randolph Police Department to staff the Police Station.  
Discussion:  It was suggested to charge for this testing. Mr. Hutchinson would look into 
this further.  The Board supports Chief Krakowiecki decision. 

 
 Emergency Management Planning 

 
Mr. Hutchinson announced there is a specific workshop for elected officials called 
ICS402, this is workshop is mandatory.  Mr. Townsend will be attending a workshop on 
April 12 in Burlington; the workshop for the rest of the Board is tentatively scheduled for 
June 17, 2006.  There will be other workshops  REFERENCE O
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 Warning FY2007 Revote 

 
Upon motion (Springer/Hutchinson) duly adopted, the Board reconsidered Clara 
Martin’s special appropriation request to be in the  Special Town Meeting 
Australian Ballot Warning.  Vote 4-0-0, motion carried. 
 
Discussion: voters for may vote the appropriation down again.  If there was a petition, 
then it would have to be warned for 30 days and another special meeting. 

 
Upon motion (Townsend/butterfield) duly adopted, the Board approved to include 
Clara Martin’s special appropriation of $7,000 on the Special Meeting warning.  
Vote 4-0-0, motion carried, 
 
Upon motion (Townsend/Springer) duly adopted, the Board moved to warn four 
articles for Special Town Meeting Australian Ballot:  

 
ARTICLE 1: Shall the Town voters authorize the total general fund expenditure of $1,402,496 for 
the Town General Fund expenses for the fiscal year July 1, 2006 through June 30, 2007 of which 
$812,767 shall be raised by taxes?  (Excludes Special Appropriations) $589,729 shall be from 
non-tax revenue.  ARTICLE 2: Shall the Town voters authorize the general fund expenditure for 
Capital Expenses of $905,116 of which $705,116 shall be raised by taxes?  $200,000 will be from 
the Landfill depreciation fund as non-tax revenue.  ARTICLE 3: Shall the Town voters authorize 
the expenditure of $7000 to be raised by taxes in support of CLARA MARTIN CENTER?   
ARTICLE 4:  Shall the Town voters residing in the Police District authorize the expenditure of 
$419,763 to provide police services for the fiscal year July 1, 2006 through June 30, 2007, of 
which $384,086 is to be raised by a tax on the Grand List in the Police District and $35,677 is to 
be raised by non-tax revenues? Vote 4-0-0, motion carried. 

 
13  Adjourn 
 

Upon motion (Townsend/butterfield) duly adopted, the Board moved to adjourn at 8:30 
p.m. until next scheduled meeting Information Meeting of April 22, 2006 in the Murray 
Auditorium of Randolph Union High School.  Vote 4-0-0, motion carried. 

 
Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Recorder 
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Selectboard:  James Hutchinson, Stephen Springer, dawn butterfield and Lawrence  
Townsend and Tom Schersten (arrived at 1:31 p.m.) 
 
Municipal Staff: Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), 
Joseph Voci (Director of Public Works) and Patrick French (Assessor) 
 
Public Attendees:  Arnie Spahn, Priscilla Spahn, Claire Carpenter, Carol Flint, Mary 
Hardy, James Dwinell, William Rice, Carol Flint (duplicate entry), Stephen Hull, 
Gretchen Linton, Wes Gibbs, Bill Arnold, Betsy Arnold, Don Howell, Peter Butterfield, 
Perry Hodgdon, Carol Hodgdon, G. W. Kraus, John Hoyt, and Chuck Webb. 
 
Mr. Hutchinson called the meeting to order at 1:08 p.m. 
 
Mr. Hutchinson explained that the purpose of this meeting was to provide information 
and answer questions on the articles warned for Australian ballot on April 25th.  He 
further explained the municipal budget process and how the Selectboard had reviewed the 
budgets that were defeated in March.  This included a power point presentation of the 
General Fund, Capital Budget and Police District fund. 
 
1.  General Fund:  (includes departments such as Listers, Library and Highway).  The 

Highway budget did pass, but the rest of the General Fund was defeated in March.  
The General Fund proposed budget is $1,461,714 an increase of $152,519 equals 
11% increase from FY2006.  This budget was cut a respectful $45,000 respectfully in 
the past few weeks; these cuts included level funding heating oil for the Chandler 
Music Hall, and cuts in stipends Orange County Sheriff’s Contract and Randolph 
Area Community Development line items.  The main reason for the increase of 
$152,519 is due to insurance and high cost of fuel, as well as a substantial deficit of 
$107,964 in FY2005.  Mr. Hutchinson reported that there would be no tax 
anticipation notes for this year.  
 
General Budget Highlights included FY2005 deficits, total increase in the proposed 
fiscal year 2007 and deficits for FY2006 (current year). 
 

2. Capital Budget looks at large ticket items such as construction of roads and large 
equipment such as graders/loaders or fire trucks.  This Capital Budget proposed is 
$905,117 an increase of $190,310 equals 26%.  This budget was cut by $70,000, the 
amount for the local match of the Main Street Bridge Project.  It is the consensus of 
the Board to delay paying that portion for a year, even through construction is slated 
to begin later this summer or fall. 

 
The Capital Budget has a five to ten year plan for replacement of equipment and road 
construction projects.  These projects include roads such as Chelsea Mountain Road 
and local cost share of Main Street Bridge and replacement of equipment every two 
years for the Fire Departments.  He further explained the reserve funds and how they 
would operate in the future for large expensive projects or equipment. 
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Capital Plan Highlights included current bond payments over the next seven years 
and proposed Capital Budget of $905,117   Mr. Hutchinson concluded that if the  
Capital Budget is defeated, then the only other alternative was to bond.   
 
Questions from the public attendees:  

 
Q:  Are the presented reserve funds an increase from last year?.   
A:  They were increased by one half of what was requested 
 
Q:  Where are the Tennis Courts that you can play on? 
A:  Good question, when Capital Budget needs to cut they review projects to move 

them out another year or two. 
 
Q:  What were the choices and life expectancy for Chelsea Mountain Road? 
A:  The high price two million would have been a rebuilt.  Second choice, rebuild the 

ditches, grind up the pavement, use it as fill and repave.  Third choice was just to 
repave without the preventative maintenance. The final choice was to do the 
second choice and the preventative maintenance of ditching.  The life expectancy 
is 12–18 years, dependent that the maintenance is kept up. 

 
Q: What is the status of Elm Street/Mason Road Project?   
A:  The engineering study is scheduled for 2008.  
 
Q:  Has the Board ever considered turning paved roads in disrepair back to dirt? 
A: Yes, and sometimes it’s a good idea.  However, roads do better that have a steep 

incline (like Chelsea Mountain Road and Elm Street)  do better  when they’re 
paved.  With water runoff and so on , it would cost more to grade  grand and 
maintain them than to pave them.  

 
Mr. Butterfield suggested to the audience if there is any capital project needing the 
Selectboard’s attention to keep in communication with the Selectboard during the 
budget process as this would let them know the urgency to keep such projects on 
track. 
 
Announcement:  Ms. Flint announced to the Board that she was out of the country 
when the letter to the editor was submitted by the Budget Committee and she did not 
endorse the contents of the letter.  Ms. Hardy explained that the letter signed “Budget 
Committee” and no names were submitted.   Mrs. butterfield stated that even signing 
“Budget Committee” implied all three members.  She also said that disagreeing with 
the Selectboard was part of the democratic process, but personal attacks were hurtful 
and inappropriate. 
 
Mr. Townsend explained there may be a third alternative to prevent bonding of the 
Capital Budget that will be presented the Selectboard on Tuesday, April 25 Board 
meeting.  This may include the possibility of using the bond money from the 
Municipal Building Expansion Project since the litigation has gone to Vermont 
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Supreme Court.  Mr. Butterfield asked why Mr. Townsend would bring this 
alternative to the information meeting; Mr. Townsend explained that the alternative 
should be mentioned prior to the vote.  Mr. Springer confirmed bringing this 
alternative to light as it is a new situation with money already available. 
 
Q:  How much money has been spent on the Municipal Building Expansion 

currently? 
A:  About $100,000 for design expenses. 
 
Q:  Are any legal fees coming out of this funding? 
A:  No, legal fees are from the General Fund. 

 
3. Police District Fund 
 

Mr. Hutchinson explained that the proposed Police District Budget was a decrease 
from the budget passed for FY2006.  The Police Fund Budget proposed is $434,970.  
The Selectboard went through this budget line by line cutting approximately $14,000 
and receiving a grant from the Boys and Girls Club of White River Valley in the 
amount of $8,000 to be used for youth patrols.  This is a 6.5 percent decrease from 
FY2006 and the Police Department is back to full force.   
 
The Police District Highlights slide showed that of cutting one officer position 
(costing about $38,00 plus benefits), would have to be filled with overtime and 
Special Officers at about  $28,000 with a cost savings of only about $10,000.  The 
loss would be an experienced, trained officer, coverage of the town at some times, 
and coverage for court and investigations.  Also, presented was a budget cost 
comparison by towns with a cost per capita. 
 
Q:  Do any of the towns in the comparison have town-wide police districts? 
A: Yes, Berlin. 
 
Mr. Springer mentioned that Randolph is a new hang out for young adults.  Youths 
from area towns are starting spend more time in the downtown area and to have a 
police officer in sight is very good for the downtown district.    The Board 
acknowledges there is an imbalance; people who live in the police district pay and the 
ones outside do not pay.  At this time try figure out how to pay is difficult.  It may 
require having a charter change for the Police District.  Mrs. butterfield stated that the 
Police Advisory Committee will be focusing on this issue this year. 
 
Questions from public attendees: 
 
Q:  Does Orange County Sheriff Department patrol outside of the village?. 
A: Yes, they are limited to outside the Village and are back up for the Vermont State 

Police and Randolph Police Department.  They not only do traffic duty, they also 
provide general police services to the wider town, and are members of START 
(Stop Teen Alcohol Related Tragedy) Team. 
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Q:  What is the average patrolman’s salary? 
A:  $20,000 without benefits and high $30,000 with benefits. 
Comment:  It seems that like we are getting a bargain. 

 
4. Listers Budget 

 
Mr. Hutchinson reviewed the suggestion of cutting the Assessor’s position back to 
80% of full time.  There are benefits to having a full time assessor that takes an active 
role in CLA appeals, Smart Shop Appeal and PILOT (Payment In lieu of Taxes).  The 
assessor has brought in $150,000 for FY2005($40,000) and FY2006 ($110,000) CLA 
Appeals, $25,000 for Smart Shop Appeal and $5,000 for the PILOT.  Further 
discussion of the history of the assessor’s position; the Selectboard supported the 
Listers’ Budget as proposed.  Mr. Hutchinson concluded this was the only department 
that earns its keep. 

 
5. Library Budget Highlights 

 
The increase to the Library budget is due to insurance costs and high cost of heating 
oil.  The Selectboard felt that they could not cut any more from the budget.  Presented 
was a town cost comparison of the Library’s self funding.  
 
Announcement:  The voters of Braintree fully supported the fire services contract with 
the Town of Randolph and in fact increased their share.  The Randolph Selectboard 
has approved that a representative of Braintree be appointed to the Fire Advisory 
Board. 

 
6. Adjournment 
 

Mr. Hutchinson concluded the meeting and thanked the audience for their time in 
attending the informational meeting.  This meeting adjourned at 2:40 p.m. 

 
Respectfully submitted, 
 
 
/s/ Cindy Spaulding 
 
Cindy Spaulding 
Recorder 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the 
Town Clerk’s Office during regular business days and hours.  (M-F 8:00 a.m. to 
4:30 p.m.) 
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Selectboard:  Jim Hutchinson, Larry Townsend, and dawn butterfield.  Absent:  Tom Schersten and 
Stephen Springer.  
 
Municipal Staff:  Richard Schnaedter (Town Manager), Cindy Spaulding (Recorder), Heather Vilbrin 
(Media) and Joseph Voci (Director of Public Works) 
 
Public Attendees:   Jay Lackey (State of Vermont Forest and Parks), Ken Goss, Michelle Maresca, 
Rita Hull, Jeremy Vorce, Saige Vorce , Linda Sampson, and M.D. Drysdale (Herald of Randolph). 
 
Mr. Hutchinson called the meeting to order at 7:05 p.m. 
 
1. Public Comment 

 
Neighbors (Sampson, Hull and Vorces) of 10 Dudley Street owned by Doug Finkle asked the 
Board as to the status of Mr. Finkle’s violation of  the town’s Junkyard Solid Waste ordinance.  
Ms. Sampson presented to the Board pictures of Mr. Finkle’s property at 10 Dudley Street, these 
pictures were taken from the surrounding area neighbors.  It was a visual for the Board to see the 
view from their residences.  There are two properties involved with this violation, Doug Finkle 
and Alfred Lunde.   (The debris from Mr. Finkle’s property is starting to extend on to Mr. 
Lunde’s property).   Mr. Hutchinson explained that the courts needed to appoint a “Special 
Master” to clean up the property.  Ms. Sampson, Mrs. Hull and the Vorces asked what it requires 
to become a Special Master for the property.  Mr. Hutchinson stated that Ms. butterfield would 
contact Mr. Nowlan (town counsel) to get an update of the court case and how to become a court 
appointed “Special Master”.  Mrs. Hull voiced her concern that Mr. Finkle may retaliate against 
the neighbors complaining of his residence.  The Board suggested that the neighbors notify the 
Randolph Police Department.  The Board invited the residents to come back and review the status 
of the situation.  Mr. Schnaedter will follow up with the Zoning Administrator regarding the 
second property owner (Alfred Lunde) being in violation  (Vorces, Hull and Sampson left meeting 
at 7:20 p.m.) 

 
2. Fire Warden Position 

 
Mr. Lackey from the State of Vermont, Department of Forest and Parks, came before the board to 
explain the Fire Warden’s position to the Selectboard.  He explained that he was the supervisor 
that oversees all of the Fire Wardens in Washington County and most of Orange County.  The 
Fire Warden works as a town appointed official or employee not a State employee and works for 
the Selectboard.  This position has a lot of authority from enforcement of burn permit violations, 
using town funds to suppress forest fires and takes complaints from residents with regards to burn 
issues.  Writing burn permits is under the discretion of the Fire Warden, and who issues them is 
appointed by the Fire Warden only.  Currently, permits are being issued by the Fire Chiefs of the 
three Randolph Departments.  Mr. Lackey did suggested, due to the town being large, may be his 
department (Forest and Parks) can appoint a deputy fire warden.  The deputy then works under 
the direction of the Fire Warden with the same responsibilities.  One problem that could to occur, 
it is possible there could be controversy over how burn permits as one fire warden’s philosophy 
may differ from the deputy.  It was noted that Vermont State Statute Title 10 addresses all of the 
Fire Warden’s responsibilities.  It is mandatory that the fire warden is to be an active member of 
one of the three Fire Departments. 
 
Q:   Is there training available for the Fire Warden? 
A:  Yes there is. 
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Q:  Can the Selectboard deny the Fire Warden’s use of town funds to suppress a forest fire, if they 
feel that it is too high or were not necessary? 

A:  Good question.  Not sure if the Selectboard can legally deny the use.  The Selectboards and 
Fire Warden usually come to agreement or compromise. 

 
Q: What should the Selectboard do if they receive a complaint on the Fire Warden?  Who takes 

care of the issue?   
A:  The Selectboard should try and take care of the issue and notify Mr. Lackey of the situation 

and the outcome.  
 
3. Set Public Hearing Date for Braley Covered Bridge 

 
Mr. Hutchinson announced that the Selectboard needed to set a public hearing to discuss the 
Braley Covered Bridge Project and get public views.  This Public Hearing will be in conjunction 
with the Vermont State Department of Transportation (known as AOT or VTRANS).  Residents 
in the area of the Covered Bridge will be notified by the municipality or AOT directly through 
mail. 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board scheduled the Braley 
Covered Bridge Public Hearing for Tuesday, May 9, 2006 at 6:00 p.m. in the Technical 
Academics Room of Randolph Technical Career Center.  Vote 3-0-0, motion carried. 

 
4. Request for Coin Drop  

 
The Randolph Village Fire Department (RVFD) submitted a request to conduct a coin drop on 
May 27, 2006 between the hours of 10:00 a.m. and 2:00 p.m.in two locations of town for the 
purpose of soliciting funds for a new fire truck.  The proposed locations a south of the Main 
Street Bridge between the former August Lion Site and Randolph Laundromat and/or the Justin 
Morgan Shopping Plaza..  

 
The Board was very concern that the first location had poor visibility for conducting a coin drop 
and the second location they had no jurisdiction to grant permission as the Justin Morgan 
Shopping Plaza is private property.  Permission for Justin Morgan Shopping would have to be 
sauté out by RVFD.  Coin drops in the past have been conducted in front of 28 North Main Street 
and/or Kimball Library for pedestrian/vehicle traffic safety.   
 
Mr. Townsend brought to light that in the past the Police Chief had strongly recommended not to 
have coin drops on Main Street since it is a traffic hazard in itself.  He opposed having coin drops 
in the Police District in support of the Police Chief’s concerns.   
 
Discussion:  Locations with traffic hazards, limiting non-profits conducting coin drops inside of 
the village, commending the Fire Department for their valued time on the department, and 
alternative areas to conduct coin drops. 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board proposed an alternate 
location for RVFD to conduct a coin drop on Route 12 South, south of the Village in 
front of the Shaws’ Shopping Plaza with the appropriate signs alerting the public of a 
coin drop and condition, location is approved by the State as Route 12 is a State 
Highway. Vote 2-1-0 (butterfield opposed), motion failed. 
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Upon motion (butterfield/Townsend) duly adopted, the Board moved to table Randolph 
Village Fire Department’s coin drop request until the May 9, 2006 Selectboard meeting.  
Vote 3-0-0, motion carried. 
 
Further discussion:  The Board will speak directly with Chief Collette for an alternative 
location or solicitation of donations for the new fire truck. 

 
5. Committee Reports 

 
 Police Advisory Committee Ms. Butterfield reported on the Police Advisory met on April 19th 

at the Ayres Brook Center.  The committee hear an update on the "State of the Town"  as far as 
how the police force is doing.  Chief Krakowiecki reported that he's applying for a DUI grant 
for $4-5,000, he's got all the force doing some walking during each or their shifts, and that he's 
looking into the use of "electronic restraining devices".  The committee will be looking at 
expansion issues, and welcomes any community input. 

 
Upon motion (butterfield/Townsend) duly adopted, the Board appointed Max Bryant 
from the Boys and Girls Club of White River Valley to the Police Advisory Committee.  
Vote 3-0-0, motion carried. 

 
 Recreation Advisory 
 

Mrs. butterfield reported on the Recreation Advisory Committee met on April 19th at 7:00 
p.m. in the Ayres Brook Center.  The committee discussed facilities fees for reservations of 
the town owned buildings, reviewed requests on using Recreation Area Facilities. Ms. 
butterfield read a letter from the Randolph-Shizukuishi Project, a student exchange group, 
who wants to hold a yard sale fundraiser using the Rink building for the sale to raise money 
to defray the cost for Randolph students visiting Japan.  The committee approved the request 
with the following conditions:  They provide proof of insurance, that someone from the Town 
(either an employee or Board or committee member) be a liaison, that the group remove their 
own garbage, and that they remember that the Skate Park and Walking/Disc Golf trails are 
active so traffic may not interfere with those activities school as for insurance needs, provide 
proof of insurance and a town appointed liaison to ensure the traffic issues.   
 
Upon motion (butterfield/Townsend) duly adopted, the Board approved for the 
Shizukuishi to conduct a yard sale and gift boutique at the Skating Rink on Prince 
Street on May 27, 2006 and store the merchandise in the Warming Hut during the week 
prior to the sale with the condition that they provide proof of insurance to the town.  
Vote 3-0-0, motion carried. 
  
Discussion:  fees to charge to use the facility, and the use against LWCF grant.     
 
Randolph Track Club submitted a request to build a shot-put and discus pad and a long jump 
at no cost to the Town.  There's no room up at the school, so they've been using the recreation 
field all along.  They'll be done by the time school lets out, so minimal danger to other park 
users. 

 
Upon motion (butterfield/Townsend) duly adopted, the Board approved Randolph 
Track Club to erect a long jump and discus staging area on the School Street Side of the 
Recreation Area with the location be approved by the Public Works Director.  Vote 3-0-
0, motion carried.  
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The next meeting of the Recreation Advisory committee is on May 17 at 6:30 p.m. at the Ayres 
Brook Center.  Agenda items to be announced. 
 
 Alco Sensor Status 
 

Mr. Hutchinson reported it would be legal to charge for alco sensor.  It was suggested to have 
the Police Department come up with a policy to charge for Alco Sensor testing at the 
convenience of the department and notify the area courts that this service is available at a 
specific time of day.  Ms. butterfield will bring this before the Police Advisory Committee 
when they meet on May 17th at 8:30 p.m. in the Ayres Brook Center. 

  
 Mr. Townsend announced there would be a meeting of the Lined Landfill Advisory and Tri-

town Committee on June 8, 2006 at 7:00 to 9:00 p.m. if the municipal building is available.  
Agenda items to be announced.   
 

6.  Manager’s Report 
 

Mr. Schnaedter gave a verbal overview of the Manager’s report to include:  Options for the 
extension request on the VCDP Handicap Accessibility Grant, Status of the Land Water 
Conservation Fund for upgrading the tennis courts on School Street, DuBois & King’s 
invoices for the Municipal Building; status of the Solid Waste Implementation Plan (SWIP) 
and Green up day. 
 
Highlights 
 

Handicap Accessibility Grant—VCDP:  0135/04AM(04) 
 

It was reported that the VCDP did not accept the extension request for one year on 
the VCDP Grant; the only option was to let the award terminate or request a shorter 
extension period of to June 30, 2006.   
 
Upon motion (Townsend/butterfield) duly adopted, the Board moved to allow 
the VCDP Grant Award 0135/04AM(04) for Handicap Accessibility of the 
Municipal Building Expansion Project to expire.  Vote 3-0-0, motion carried. 
 
It was reported that the LCWF Grant for the Tennis Courts requested a letter of 
commitment from the Selectboard.  Due to the recent defeat in the Capital Budget, 
the Board discussed that the funds to improve the tennis courts would not be 
available until FY2008. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to have 
Randolph’s LWCF Grant removed from consideration for FY2007 and pursue 
the grant in the future.  Vote 3-0-0, motion carried. 
 

7.  Warrants 
 

Upon motion (Townsend/butterfield) duly adopted, the Board approved the warrants as 
presented.  Vote 3-0-0, motion carried. 
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8. VLCT Nominations for Legislative Policy Development for 2007   
 

No discussion on this matter, Board members decided to pass on nominations. 
 

9. Use Municipal Building Green 
 
Mr. Springer submitted a letter to the Board requesting permission to use the Municipal Building 
Green for a concert for an Austrian band on June 29th at 7:00 p.m.. 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
Musikkapelle HS Purtz Austrian Band perform a concert at the Municipal Building 
Green on June 29, 2006 at 7:00 p.m.  Vote 3-0-0, motion carried.  
 

10. Liquor License 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved China Jade’s 
request to renew their first class restaurant license to sell malt and vinous beverages.  
Vote 3-0-0, motion carried. 

 
11. Minutes 
 
 Minutes of April 11th  

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the minutes of 
April 11, 2006 regular meeting as written.  Vote 3-0-0, motion carried. 
  

 Minutes of April 22nd 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the minutes of 
April 22, 2006 Special Meeting as amended.  Vote 3-0-0, motion carried. 
 

12. Chelsea Mountain Road 
 

The Board reviewed the pros and cons of pursuing the Chelsea Mountain Road Repaving 
project since the Capital Budget has been defeated twice.  Mr. Hutchinson pointed out that 
the voters had already approved borrowing to $170,000 from the Municipal Building Bond 
fund and this is to be paid back with the Capital Budget.  It was the consensus of the Board to 
proceed with awarding the bid to Gorman Brothers—especially since they (Gorman Brothers) 
agreed to hold the bid until end of April.   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board awarded the Chelsea 
Mountain Road Paving Project to Gorman Brothers in the amount of $815,490.  Vote 3-
0-0, motion carried. 
 

13. Other Businesses 
 
 Neighborly Farms request to waive overweight permits.   
 

Upon motion (Hutchinson/Townsend) duly adopted , the Board approved Neighborly 
Farms of Vermont’s request to waive overweight permit for our buses that would use 
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the Ridge Road and Curtis Road between May 15th and October 15th 2006.  Vote 3-0-
0, motion carried.  

 
 Flow Monitoring Meters for the Route66 Sewer Line $3780 and lap top $650.  $8,062 

total cost with in the guide lines of the quoted by Mr. Voci.  Discussion of the operation 
and the money will come out of the sewer improvement 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
purchase of two flow meters and a used laptop computer for the Route 66 Sewer 
Line Study in the amount of $8,062.00.  Vote 3-0-0, motion carried.   

 
 Announcements 

 
Mr. Hutchinson explained that Orange County budget is managed by the Orange County 
Court judges—the judges are proposing to purchase property next to the Court house to 
expand the court house. They have been strongly advised not to pursue the purchase of the 
property until they have informed the residents of Orange County.  

 
Mr. Voci informed the Board that Final 1272 order engineering report has been submitted 
to the State.  The recommended to the State to have the 1272 lifted.   Status of this is 
forthcoming. 

 
14. Adjournment 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to adjourn at 9:02 
p.m. until the next scheduled meeting on May 9, 2006 at 6:00 p.m. in the Technical 
Academics Room of Randolph Technical Career Center.  Vote 3-0-0, motion carried.  
Meeting adjourned. 

 
Respectfully submitted, 
 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard:  Jim Hutchinson, Larry Hutchinson, Stephen Springer, Tom Schersten.   
Absent:  dawn butterfield. 

 
Municipal Staff:  Joseph Voci (Public Works), Cindy Spaulding (Recorder) and Heather Vilbrin 

(Media).  Absent:  Richard Schnaedter (Town Manager). 
 
Public Attendees:  Steven Hodgdon (VHB), John Weaver (VAOT), Effie Farnham,  

   Travis Farnham, Barbara Ernst, Arlene Disbrow; David Shepler and Ian Shepler. 
 
Mr. Hutchinson called the Public Hearing of the Braley Covered Bridge. (VAOT Project:  
Randolph BHO1444(44) Rehabilitation of Braley Covered Bridge and VAOT Project:  Randolph 
BHO1444(50) Temporary Bridge during Rehabilitation of Braley Covered Bridge) 
 
Mr. Hutchinson explained that this public informational meeting was in conjunction with Vermont 
Agency of Transportation and Vanasse Hangen Brustlin, Inc. to provide the public with project 
information on the rehabilitation of the Braley Covered Bridge (CB#38) carrying Town Highway 
64 (Braley Covered Bridge Road) over the Second Branch of the White River.   
 
Mr. Hutchinson introduced Steven Hodgdon, Project Manager of Vanasse Hangen Brustlin, Inc. 
(VHB).  Mr. Hodgdon presented an overview of the history of the covered bridge and how the 
project of the Braley Covered Bridge will take place over the next eighteen months.  The overview 
covered:  existing conditions; scope of bridge rehabilitation; conceptual plans; and estimated costs 
of the project.   
 

Q:  Where is the exact work area for the bridge construction? 
A:  The exact area is in the Town’s right of way (ROW).  The contractor must keep the project  

area small.  If the contractor needs to work outside of the ROW, then the contractor will 
negotiate with the abutting landowners. 

 
Q:  What is the time table for the temporary bridge project? 
A:  If all goes according to plan, the request for proposal on the temporary bridge will take 

place this construction season.  This is in the event that all required environmental permits 
are in place.  If not, this will take place in the 2007 construction season (one year away) 
with the rehabilitation project. 

 
Q: How will the construction of the bridge impact the flow of traffic or emergency services? 
A: There will be very little or no disruption to the flow of traffic for residents served by the 

bridge. 
 
Q:  Will the temporary bridge be used through the winter? 
A:  The temporary bridge should be going up in October/November. 
  
Q.  What is the weight limit for the temporary bridge?  
A.  Twenty tons is the weight limit. 
 
Q:  What is the weight limit for the rehabilitated permanent covered bridge? 
A:  Thirty-six ton is the weight limitation. 

REFERENCE O
NLY



Selectboard Public Hearing on Braley Covered Bridge Rehabilitation on May 11, 2006 
in the Technical Academics Room of Randolph Technical Career Center 

Page 2 of 3 
Selectboard 05112006 (PH) 

Comment:  Mr. Shepler stated that with the current covered bridge, when he orders gravel, 
large dump trucks can not go over the current bridge.  It was explained that the trusses on 
the current bridge are low and the trucks are too high to get through the bridge.   

 
Response:  The rehabilitated bridge will increase and the vertical clearance to  approximately 

11.5 feet (about one foot higher than existing). 
 
Q:  Will the road entering or exiting the bridge be part of the rehabilitation project? 
A:  No.  Only about 200 feet of road near the bridge will be regarded as needed for the bridge 

rehabilitation.  It was suggested by the Selectboard Chair for the residents of this area meet 
with the Town’s Public Works Director to discuss the slope of the road at the east end at 
the intersection of Route 14. 

 
Comment:  It was mentioned that there is a well in the area of the construction area.  
Response:  It is located about 25 fees beyond the ROW and work area at the northeast side 

approach and should not be affected by the work. 
 
Q.  How will this effect the flood plan? 
A:  The 100 year flood plain shows it is higher than the bridge or road way.  The project will 

not encroach on the flood plain. 
 
Q.  How will this project impact the bank erosion or water flow? 
A.  There will be no significant change to the water flow under the bridge. 
 
Q.  Will you be doing construction on the river banks? 
A.  The project will be contained within the Town’s ROW. (Some stone fill will be placed at 

the bridge itself and along the river bank at the northwest approach.) 
 
Q.  How far on the north side (east of the river) are you doing construction? 
A.  Approximately 23 feet from the center line or 14 feet from the new abutments. 
 
Q.  What type of stone will be used along the river and abutments for this project? 
A.  The type of stone is type three, and it is state standard. 
 
Q.  Is it standard procedure to use this stone? 
A.  Yes, it protects the stream from eroding under the foundation, and stabilizes the 

embankment slopes.. 
 
Q:  Will there be roofing on the new bridge. 
A:  The roofing will be replaced with the same type as the existing one. 
 
Q:  How much of original material left in the bridge in the end?  
A:  A chart was presented showing gray area representing original members and proposed 

repairs and replacement.  (no percentage given.) 
 
Comment:  Only necessary repairs and replacements have been proposed for this project to 

ensure the bridge remains a port of the Town’s heritage for another 100 years. 
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Q:  How will you advertise for the construction of the bridge? 
A:  The request for proposal will go out to a State list of qualified bidders in New Hampshire 

and Vermont, as well as a few out of state contractors. 
  
Q: Will the contractor be biding on the temporary bridge or both?  
A:  The bids should be separate, but it depends upon how the project develops.  It is possible to 

bid for both the temporary bridge and the rehabilitation of the current covered bridge. 
 
Comment:  In the past when there have been high waters in the ditch of the road along the 

southeast side that resulted a six foot wide hole in the road.  Stone was added to this ditch 
as part of that repair. 

 
Q:  If there is bank erosion around the bridge, who’s responsible for the repair? 
A:  It depends on the time the erosion occurred.  If during construction, the contractor—after 

construction it would be the town’s responsibility. 
 
Q:  When taking the existing bridge down, will the rehabilitation work occur on site? 
A:  The trusses will be taken off and stored off site.  They will be repaired and rehabilitated off 

site as well. 
 
Q:  What is the total duration of the project from beginning to end?  
A:  If all goes according to schedule, it should be complete by fall of 2007—approximately 18 

months from now. 
  
Q: Will the temp bridge on west side have gravel? 
A:  The temp bridge will be twice as long as existing and will have some small quantity of 

gravel at each end to match back into the existing road. 
 
Q:  What happens to the material for the temp bridge after is removed, especially the gravel to 

fill the issue of the road issue. 
A:  The material of the temp bridge becomes the property of the contractor. 
 
Q:  How many feet wide is the right of way for the road? 
A:  Three rod road.  A rod is 16.5 feet wide.  Therefore, it is approximately 24 ¾ feet wide 

each side of the center line.   
 
Questions concluded.  Mr. Hutchinson extended the Board’s thanks to the residents of Braley 
Covered Bridge Road and the presentation from Mr. Hodgdon and Mr. Weaver.  Mr. Hutchinson 
closed the public information meeting at 6:55 p.m. 
 
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the 
exception of holidays.   
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Selectboard:  James Hutchinson, Lawrence Townsend, Stephen Springer and Tom Schersten. 
Absent:  dawn butterfield 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works) and Heather Vilbrin 
(Media).  Absent: Richard Schnaedter (Town Manager) 
Public Attendees:  Jeremy Ingpen and Rita Hull 
 
Mr. Hutchinson called the meeting to order at 6:56 p.m. 
 
1.  Public Comment—None 
 
2. Braley Covered Bridge Contract  

 
a. Conceptual plans (ratified) 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board certified that the 
proposed rehabilitated plans for the Braley Covered Bridge had been reviewed and 
approved.  Vote 4-0-0, motion carried. 
 

b. Finance and Maintenance Agreement for temp bridge 
 

Upon motion (Springer/Townsend) duly adopted the Board approved the finance 
and agreement with the Vermont Agency of Transportation for the Braley Covered 
Bridge Project BH0 1444-(50).  Vote 4-0-0, motion carried. 
 

c. Finance and Maintenance Agreement for Rehabilitation of Covered Bridge 
 

Upon motion (Townsend/Springer) duly adopted, the Board approved the finance 
and maintenance agreement with the Vermont Agency of Transportation for the 
Braley Covered Bridge Project BH0 1444(44).  Vote 4-0-0, motion carried. 
 

3. Main Street Bridge 
 

Chuck Wise from Two Rivers-Ottauquechee Regional Commission (TRORC) was unable to 
reschedule the presentation for the Selectboard.  Mr. Voci was able to attend TRORC’s 
meeting regarding the priority list for the Vermont Agency of Transportation’s project 
programming process.  Mr. Voci announced that the Main Street Bridge (BRF 0241(29)) is 
the first on this priority list presented.  Mr. Voci gave an overview of the meeting and 
outlined that the request for proposal would be going out in July 06 on the Main Street 
Bridge. 

 
4.  Sludge Contract 
 

Mr. Voci presented a sludge contract with Casella Waste Management and further explained 
the contract overview.  There were three bids, and this was the best of all of the bids.   

 
Upon motion (Townsend/Springer) duly adopted, the Board accepted the agreement 
for non-hazardous sludge transportation and disposal between Casella Waste 
Management, Inc. and the Town of Randolph as outlined in contract; and appointed 
James Hutchinson or Richard Schnaedter as signatory on contract.  Vote 4-0-0, 
motion carried. 
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5.  Reappraisal Update 
 

Mr. Lewis of Vermont Appraisal Company reported that the reappraisal is going well.  There 
are approximately 84% of the inspections are complete, including 50 properties need to be 
need to be entered into the computer.  How man y properties in town approximately 2000.   
About 325 properties left to inspect.  Inspections complete by June 15.  Change of appraisal 
notices to go out around July 15.  Any surprises…no real surprises lot of interesting things 
like change in areas.   

 
6.  Request for Grand list Extension 
 

Mr. French explained the reason for the grand list extension is due to the townwide 
reappraisal. 

 
Upon motion (Springer/Townsend) duly adopted, the Board approved to request an 
extension for the 2006 Grand List.  Vote 4-0-0, motion carried 

 
7.  RACDC Update 
 

Mr. Ingpen presented an update of Randolph Area Community Development as it stems 
from economic development.  His presentation outlines:  RACDC Tax Impact on 
Randolph, Community Development Impact, Designated Downtown, East Randolph 
Village Center, Small Business Revolving Loan Fund, White River Coop/Vermont Sports 
Apparel Site and proposed targets, and update on Salisbury Square project. 
   

8. Committee Reports 
 

 Water and Sewer:  Mr. Springer reported that the committee met on May 10:  
Representatives from Clear Source and Vermont Technical College attended to get 
clarification of various issues on Route 66 flow system and the 1272 order.  The 
Committee and Water/Wastewater Department are working towards steps to correct 
the Route 66 flow system issue. 

  
 Conservation Commission:  Mr. Springer announced that the Conservation 

Commission was awarded the Wildlife Habilitation Incentive Program (WHIP) grant 
in May. The WHIP contract will run for ten years, starting June 1, 2006.  The 
purpose of program is to provide assistance in the form of a 75^ cost share for 
activities that encourage wildlife habitat management and control invasive species.  
The commission will be conduction three areas of land maintenance under this 
contract:  Delay mowing (After August 1) of the 4+/- of open field to protect nesting 
birds; two acres of apple tree “release”, which includes physical removal of brush 
around apple trees to encourage fruiting and further tree growth for deer attraction; 
and control of eleven acres of woody invasive species, which are overtaking the 
native species in the forest.  This control includes a two step process, including 
physical removal of woody invasive plants and spot treatment with herbicide.  Spot 
treatment takes place a second time during the following year. 
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 Fire Advisory Board:  Mr. Schersten announced that the advisory committee met on 

May 9th to review candidates for the Fire Warden vacancy.  He announced that the 
advisory committee recommends Michael Hildenbrand as Fire Warden. 

 
Upon motion (Schersten/Townsend) duly adopted, the Board nominated 
Michael Hildenbrand as Fire Warden for the Town of Randolph upon final 
approval from the Vermont Department of Forest and Parks.  Vote 4-0-0, 
motion carried.   
 
The board acknowledges the letter from the Braintree Selectboard regarding Fire 
Services and requested that the letter be forwarded on to the Fire Advisory Board for 
review. 

 
9.  Manager’s report 
 

Mr. Hutchinson highlighted the Town Manager’s Report.   
 
Work Camp:  The Vermont Department of Buildings and General Services have sent the 
Selectboard a presentation packet on the Assessment of Potential Economic Impacts for a 
Community Work Camp in a Vermont Community.  The Selectboard is interested in 
pursuing the work camp proposal further.  The board requested that the Department of 
Buildings and General Services be invited to discuss the proposal at a public 
informational meeting.  This informational meeting will be announced at the May 23, 
2006 regular Selectboard meeting.  Tabled until May 23, 2006. 

 
Other Highlights included funds allocated for the Orange County Sheriff’s Contract has 
run out and that the Town has redeemed its tax sale purchase obligation of a trailer at 
1703 East Bethel Road and that eviction proceeds have commenced. 

 
10.  Status of Dudley Street situation 
 

Ms. Hull reported to the board that she, neighbors of Dudley Street and dawn butterfield 
attended a meeting with Mr. Nowlan the Town attorney handling the environmental 
violation on Doug Finkle of 6 Dudley. The courts have not moved on the contempt of the 
violation and Mr. Nowlan plans to file a new case and get a judgment on the old 
contempt and merge the two.  It was also reported that a “Special Master” must be a 
lawyer or attorney who takes inventory of all items on the property and hires out for the 
property be cleaned up.    

 
11.  Selectboard Meeting Schedule 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to schedule 
the Board meetings to the second and fourth Tuesdays of the month for the 
remainder of the calendar year.  Vote 4-0-0, motion carried. 

 
12.  Meeting Minutes of April 25  
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board tabled meeting 
minutes of April 25, 2006. Vote 4-0-0, motion carried. 
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13.  Liquor License (ratified) 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved Valley 
Bowl, Inc.’s request license to sell malt and vinous beverages.  Vote 4-0-0, motion 
carried. 

 
14.  Warrants 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the 
warrants as presented.  Vote 4-0-0, motion carried. 

 
15.  Personnel Review 
 

Mr. Hutchinson explained to the members of the board that it was time to start review 
process of an evaluation on the Town Manager as it states that in the contract that an 
evaluation needs to be done by September (90 days prior to expiration of contract).  

 
16.  Other Business 
 
 Chelsea Mountain Road 
 

Mr. Voci reported that the Chelsea Mountain Road project has commenced.  The culverts 
and signage are being worked on now.  The Highway Department is scheduled to start 
hauling gravel for the project on May 22, 2006. 

 
 Police District 
 

Mr. Hutchinson announced that Legislature Council has reviewed the Town’s charter on 
the Police District.  Since the Police District is a separate entity, it is possible for the 
Village to sell police services to the Town.  Discussion on the pros and cons of selling the 
police services, to the town and how the town would fund it.  (Directed to review by 
Police Advisory Committee) 

 
 East Bethel Road Dog Issue 
 

Mr. Hutchinson reported that there have been issues with dogs running at large on the 
East Bethel Road.  The Board requested that the Town Manager’s office pursue legal 
issues further.  

 
 Ancient Roads 

 
Mr. Hutchinson informed the board that the Legislative Session passed the bill on 
Ancient Roads. 
 

 Announcements 
 

Meeting:  Joint meeting of the Braintree, Brookfield and Randolph on Monday, May 15th 
8:30 to noon at the Braintree Town Hall in West Braintree. 
 
Water Lines:  The fire hydrants around the town of Randolph will be flushed during the 
month of May.  Daily schedule of areas of town will not be announced. 
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17. Adjournment 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to adjourn at 
9:00 p.m. until next scheduled regular meeting of May 23, 2006 at 7:00 p.m. in the 
Randolph Technical Career Center.  Vote 4-0-0, meeting adjourned. 

 
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard:  Jocelyn Stohl, George Gray and Walter Palmer (Town of Braintree); James 
Hutchinson, Stephen Springer, Lawrence Townsend (Town of Randolph); Michael 
McPhetres and Jeff Kimmel (Town of Brookfield). 
 
Municipal Staff:  Cindy Spaulding (Secretary/Recorder/Emergency Management 
Coordinator—Town of Randolph); Tut Doane (Emergency Management Director—
Town of Braintree) and Linda Michalek (Administrative Assistant—Town of Braintree) 
  
Public Attendees:  Joyce W. Ferris, Janice Thresher, Carl Thresher, and Stephen Hislop 
(residents of the Town of Braintree).   
 
Ms. Stohl called the meeting to order at 8:40 a.m.  
Introductions were made. 
 
1. Gravel Pit 
 

Mrs. Stohl presented background information regarding the status of the gravel pit 
shared by Braintree and Randolph. The life span of the pit is approximately five more 
years.  The towns of Braintree and Randolph will need to find an alternative gravel 
supply.  Currently, the Town of Braintree is looking at an alternative site on Riford 
Brook Road, unfortunately it will only be for the town of Braintree as it is a 7-8 acre 
site.  Discussion extended to Randolph finding an alternative gravel source as well as 
suggested to take the gravel out of the rivers again.  Currently there is a state statue 
policy banning the removal of gravel from rivers as removal of the product alters the 
flow of the river.  It was suggested to have the Vermont League of Cities and Towns 
to lobby the State to lift modify the ban of gravel removal from the rivers as the 
material for municipalities to obtain on their own. 

 
Comment (Tut Doane):  It was mentioned for the Selectboards may want to review 
the White River Basin Plan.  Mr. Donne Doane further discussed how mining gravel 
rip-rapping from the river could cause a liability issue down river from the mining 
rip-rapping sight.  He gave an example of rip-raping the river bank at Randolph’s 
Sewer Treatment Plant and the impact the fields down river. 

 
2.  Radio Communications 
 

Ms. Stohl reported that the Braintree had obtained two VHS frequencies for 
communication purpose of municipalities and emergency services communicating on 
the West Braintree Valley.  Mrs. Stohl explained further that the radio communication 
system and status of putting the repeater up on the Historical Society building.  The 
Town of Braintree is looking into cost sharing the radio communications.  If the 
repeater is not able to be put on the Historical Society building it was suggested other 
locations in the area. 
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Ms. Stohl and Mr. Doane explained that some of the funding for the communications 
should be coming from a homeland security grant that was obtained by Randolph 
Center Fire Department.  Mr. Hutchinson will review the grant and get back to the 
Braintree Selectboard at a later date.   
 

3. Emergency Management  
 

a. Presentation & Overview resented by Nancy Lyon, (President and Operational 
Leader for New England K-9 Search and Rescue gave a power point presentation 
on a responders point of view on the devastation that took place in Alstead, New 
Hampshire in October 2005. 

 
PowerPoint slides explained the time line involved with flooding first occurrence 
to the final five to six weeks later.  This included the culvert that was blocked on 
Route 123 and the nine miles of destruction after the culvert burst and the impact 
of swift water taking down everything in its path. 

 
Questions asked included debriefing and lessons learned from incident, 
communications, organization Incident Command in a multi-jurisdiction to public 
relations to the media and coordinating with unskilled volunteers.  Suggestions: 
conduct table top exercises and offer workshops prior to a crisis occurrence. 

 
b.  ICS Certification 
 

It was announced that the Town of Randolph will be offering a certified workshop 
for Selectboards on Saturday, June 17, 2006 at the Langevin House at Vermont 
Technical College; time will be announced at a later date.  Invitations will be 
extended to the towns of Bethel, Roxbury and Northfield as they are the towns 
north and south of the tri-towns.  This workshop is for Selectboard members and 
their roles in an Incident Command structure. 

 
b.  c.  Other items related to Emergency Management 

 
Mr. Hutchinson acknowledged that Randolph had received Braintree’s letter with 
regards to Randolph Fire Department offering Fire services to Braintree and this 
latter letter has been passed on to the Fire Advisory Board for review and 
recommendation for the upcoming contract year. 
 
Ms. Stohl explained that Braintree does not feel that it has ownership for fire 
services on the Fire Advisory Board with regards to a voting member of Braintree 
being appointed to the Randolph’s Fire Advisory Board.   
 
Braintree is concerned for their grand list increasing and how this is the formula 
for the Fire Services Contract.  Further discussion on the fire services between 
Braintree and Randolph as well as their roles and operational issues. 
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4. Solid Waste Implementation Plan 

 
An overview and history was given with regards to the draft Solid Waste 
Implementation Plan that was presented to the State in August 2005 and the questions 
that were sent back from the State after review of the draft.  Copies of the questions 
was given to the Board members for review.  The consensus of the tri-town boards 
was to give the charge of answering the questions to the Tri-Town Trash Committee. 
 

5. Tri-Town Solid Waste District 
 
Mr. Townsend gave a briefing of the Tri-Town Trash Committee and the Lined Land 
Fill Committee and how one is a sub-committee of the other with representation from 
the all three towns.   It was suggested that the Tri-town Trash Committee have a name 
change. 
 

Upon motion (Hutchinson—Randolph/Kimmel—Brookfield) duly adopted, 
the Board agreed to change the Tri-town Trash Committee to the Tri-town 
Solid Waste District Solid Waste Advisory Committee and will be known by 
the acronym of “SWAC”.  Vote 8-0-0, motion carried.   

 
All three Selectboards will discuss reappointing members to this committee on as 
individuals.   
 
a. Household Hazardous Waste Program 
 

Braintree and Brookfield are concerned by the way the towns are billed for 
Household Hazardous Waste Day and suggested that review of the billing be 
given to “SWAC”.  Currently the billing is split in thirds for set up of HHW and 
town residents billed for participants of their towns.   
 
An overview of previous year’s participants of Household Hazardous Waste day 
and the status of Casella reporting residential participants of Braintree, Brookfield 
and Randolph.  It was the consensus of the boards to direct “SWAC” to review 
the billing process. 

 
b. Expiring Transfer Station Contract with Casella 

 
The current transfer station contract with Casella Solid Waste Management was 
presented to the Boards for review and comments.  The Boards agreed that to 
charge SWAC to revew should review the current contract and re-negotiate the 
current contract.  SWAC should also to send out requests for proposal (RFP) to 
other Solid Waste companies.  The main drive should be on making recycling an 
essential part of the contract. Negoitate a new contract needs to send out an RFP.  
The current contract with Casella expires next year or six months  somewhere 
between one year and 1 ½ years from now, depending on interpretation (contract 
date – 1 year, Casella’s signature – 1 ½ years.) Large amounts of recycling. 
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Mr. Townsend stated that a meeting of “SWAC” is scheduled for June 8, 2006 at 
7:00 p.m. in the Municipal Building.  Topics for discussion will be Transfer 
Station, possibility of a new land fill prior to contract with Casella expiring, and 
recycling haulers.  It was suggested to maybe having other interested towns to 
join the Tri-town as Chelsea and Tunbridge have informed Randolph Selectboard, 
they may be interested in joining. 
 
Mr. Palmer alerted the Boards that there is a trash hauler going through Braintree 
with unsecured loads (tarp over truck bed) on Route 12A.  It was suggested when 
the hauler goes through Braintree to notify Vermont State Police.  This same trash 
hauler has a Saturday garbage drop on the other side of the railroad tracks in 
Randolph.  It was suggested that the Randolph Police Department alert the trash 
hauler to secure his trash load before taking it to the Randolph Transfer Station or 
it could be a fine up to $500 under State Statute Title 23. 
 

6. Future Joint Meetings 
 
It was the consensus of the boards to schedule a fall meeting on Thursday, October 5, 
2006 and hosted by Brookfield.  Location and time to be announced at a later date.  
 

7. Adjournment  
 
Upon motion (Stohl—Braintree/Hutchinson—Randolph) duly adopted, the 
Boards moved to adjourn until October 5, 2006.  Vote 8-0-0, motion carried. 

 
Respectfully submitted, 
 
 
/s/Cindy Spaulding/ 

 
 
Cindy Spaulding 
Secretary/Recorder—Town of Randolph 

 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard:  Lawrence Townsend, James Hutchinson, Stephen Springer, dawn butterfield and Tom 
Schersten. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), John Clough 
(Finance Director) and Joseph Voci (Director of Public Works). 
 
Public Attendees: Ken Goss, G. Russell Hotchkiss and Prudence Piece (Orange County Assistant Judges), 
M.D. Drysdale (Herald of Randolph) and Barbara Springer. 
 
 
Mr. Hutchinson called meeting to order 7:00 p.m. 
 
1. Orange County Side Judges 

 
Judges Hotchkiss and Pease of Orange County Court presented a proposal to acquire property 
adjacent to the current court house.  They explained the current courthouse is not adequate for the 
demands on the judicial system.  The important issues that plague the inadequacy of the courthouse 
are:  Security, Court Rooms Conference Rooms, Confidentiality, Records and Staffing.  The 
legislature, as part of the Capital Bill approved a grant of $50,000 to acquire property adjacent to the 
current court for the possible expansion of the court house.  The proposed property is not on the 
market yet, but Orange County has reviewed funding through a five year bond as well as had the 
property appraised.  (Appraisal is not available to the general public at this time.) The judges 
presented a packet of information regarding the propose property to be obtained to expand the Orange 
County Courthouse.  The said property is owned by a Wellspring School a private school.  The Board 
had questions regarding options on the court house with building design to relocation, if property is 
not acquired.  The assistant judges were presenting this information to the board to keep an ongoing 
dialogue with the residents of Orange County. 
 
The judges also pleaded with the Board and residents of Orange County attend the Orange County 
budget Public Hearing. 
 

2.  Public Comment—none 
 
3. Status of Dudley Street 

 
Ms. butterfield informed the Board that the Town’s attorney is filing a new motion to include 
bringing forward the contempt motion on Mr. Finkle of Dudley Street.  Mr. Nowlan is having 
difficulties finding a “Special Master” for the clean up of Mr. Finkle’s property.  The residents of 
Dudley Street could file a civil suit against Mr. Finkle and Mr. Lunde with regards of the solid 
waste debris bringing the property value down on the neighborhood.  The neighbors stated that 
they would wait and see the outcome of the town’s suit.  

 
4. Committee Reports 
 

a.  Forest Committee Appointee 
 

Upon motion (Springer/Townsend) duly adopted, the Board appointed David Crosby to the 
Town Forest Committee.  Vote 5-0-0, motion carried. 
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b. White River Valley Ambulance 

 
Barbara Springer gave a brief overview of the White River Valley Ambulance board meeting 
outlining loss in revenue for non transports, failure of the leach field system and its estimated 
replacement cost $25,000, need for a communication system costing $10,000 and offering a 
retirement package to the employees of WRVA.  Ms. Springer asked if the Board wanted a 
representative from WRVA to attend a Selectboard meeting to explain the finance and 
funding of WRVA.  
.  

c. Recreation Advisory Committee 
 

Ms. butterfield reported that the Recreation Advisory Committee met on May 17 and 
discussed the upcoming yard sale at the skating rink.  The next meeting is to be 
announced. 

 
d.  Police Committee 

 
Ms. butterfield reported the Police Advisory Committee met on May 17, 2006 at the 
Ayres Brook Center.  The committee discussed increasing revenue or cutting expenses in 
the Police Department.  The committee recommended adopting a policy of not answering 
any mutual aid calls outside the Police District unless they were of a life or death 
situation.  Chief Krakowiecki opposes that recommendation; he cited an example of a 
recent domestic violence situation just outside of the RPD.  Town officers filled in until 
the State Police could respond 45 minutes later.  The Chief believes that determining 
whether or not a situation is life or death should not be imposed on police officers.  The 
Board discussed billing entities outside of the district such as the hospital, mental health 
and school system and going before the voters at Town Meeting to have a billable 
district.  Further discussion included pros and cons of both scenarios; for example, the 
village of Bristol bills their town, and Woodstock declines all mutual aid requests. 
 

 
e.  Town Forest behind Cemetery. 

 
Mr. Springer presented a letter from the County Forester regarding the 10 acres of 
forested property near the Southview Cemetery.  It outlines the current state of the area 
and suggested ways to maintain it.   

 
f.   East Randolph Downtown Designation 

 
Mr. Springer reported that the meting held on the East Randolph Downtown Designation 
was poorly attended.  He suggested that the Board host a public hearing in East Randolph 
to get public input for the Downtown Designated area and to invite Chris Sargent and 
Jeremy Ingpen to the information meeting. 
 
Upon motion (Springer/butterfield) duly adopted, the Board moved to schedule a 
public hearing on the East Randolph Downtown Designation on June 27, 2006 at 
6:00 p.m. with location tentatively at the East Randolph Community Hall with the 
regular Selectboard to immediately follow.  Vote 5-0-0, motion carried. 
. 
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g.  Recreation Advisory Appointee 

 
Upon motion (butterfield/Hutchinson) duly adopted the Board appointed Jon 
Kaplan to the Recreation Advisory Committee.  Vote 5-0-0, motion carried. 

 
h.  Water/Committee 

 
 Martin, 6 Railroad Street 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved Meredith 
Martin’s water and sewer allocation of 59 gpd of water and 52 sewer allocation for a 
tattoo parlor on the second floor of 6 Railroad Street.  Vote 4-0–1, motion carried.  
(butterfield out of room during motion) 

 
 White/Warner 54 Weston Street 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved Nicole White 
and Ronald Warner’s water allocation request of 135 gpd for an additional bedroom 
in a single family dwelling at 54 Weston Street.  Vote 4-0-1, motion carried. 
(butterfield out of room during motion) 

 
 Rajesky, 1 Hale Street 
 

Upon motion (Springer/Schersten) duly adopted, the Board approved Ken Rajesky’s 
request to disconnect from the water and ser systems at 1 Hale Street as conformance 
with the Water and Sewer Ordinances respectfully.  Vote 5-0-0, motion carried. 
 
Upon motion (Springer/Hutchinson) duly adopted, the Board denied Ken Rajesky’s 
request to have the water and sewer bills abated for the previous year for 1 Hale 
Street.  Vote 4-1-0 (butterfield opposed), motion carried.   
 
Discussion:  Denial is based upon Mr. Rajesky had purchased 1 Hale Street at tax sale a 
year ago and just recently redeemed the property, which he has undertaken all  debts of the 
property at time of tax sale. 

 
 Meter Reading Policy 
 

Mr. Voci explained the town has an in-house policy regarding meters to be read the end of 
each billing period.  The town received one complaint regarding a meter being read two 
/three days prior the end of the billing period during the Christmas holidays.  He stated the 
reason for the early reading was due to short manpower during the holidays.  It was the 
consensus of the board that this was one incident and didn’t need a written policy. 
 

 Other Water/Sewer Issues 
 

Mr. Voci reported to the board that he has received a draft permit from the State that does 
not require the 1272 order, but the language is very strong on monitoring the pump 
stations. 
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Mr. Voci also reported that during the recent heavy rain during the past weekend, he and 
Mr. Perez had monitored the Route 66 flow very carefully.  The town almost overflowed, 
but the Route 66 and Sewer Treatment Plant was carefully monitored during the heavy 
rains of May 19 and 20.  

 
 Planning Commission 
 

Planning Commission will be meeting on May 30 to review zoning regulations on two 
areas of town.  The Planning Commission has reviewed the Exit 4 area with ClearSource 
and has not yet reached agreement on restrictions of developing the area. Mr. Townsend 
also reported that Mr. Sammis has made a proposal to develop the area of Exit 4 near the 
Driving Range. 
. 
 

 Capital Budget  
 

Capital Budget is planning to meet on May 26 at 7:30 p.m. in the Municipal Building at 7 
Summer Street to review the FY2007 Capital Budget. 
 

5. Manager’s Report 
 

 Old Dump Site  
 

Mr. Schnaedter reported that the town has been approached by the McCrullis family to 
remove the old appliances that have been put over the bank at the “old Randolph Dump 
Site”.  A contract is being drafted by the Town Attorney which would hold the town 
harmless on any liabilities. Mr. Schnaedter also reported that the Agency of Natural 
Resources have inquired about the clean up of this area.  

 
 Tri-Town Solid Waste and Solid Waste Implementation Plan  

 
Mr. Hutchinson reported during the joint meeting with Braintree and Brookfield, it was 
suggested to change the Tri-town Trash Committee’s name to fulfill two of the questions 
on the SWIP. 
 
Upon motion (Hutchinson/Townsend) duly adopted the Board moved to rename the 
Tri-town Trash Committee to the Solid Waste District Solid Waste Advisory 
Committee.  Vote 4-0-1 (butterfield abstained), motion carried. 
 

6. Work Camp 
 

The Board would like to get the public’s input for the proposed corrections work camp in the 
town. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board scheduled a Public Hearing in 
regards to a Community Work Camp and the Economic Impacts of the work camp on July 
11 at 6 p.m. with location to be announced.  Vote 5-0-0, motion carried. 
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7. Town wide Dog Issues 

 
The Board voiced concerns to the town-wide dog issues in Randolph and mentioned that the 
residents complaining are not making out a signed voluntary statement as the residents are afraid 
of retaliation from individual being complained about.  The Board did direct Mr. Schnaedter to 
contact Orange County Sheriff’s Department as back up for a dog issue on East Bethel Road to 
back up the Animal Control Officer. 

 
8. Chamber of Commerce Request 

 
The Board received an email from the Randolph Chamber of Commerce requesting to move the 
post fourth of July parade festivities back to the Municipal Parking lot since the food vendors 
have been complaining about the lack of traffic and large quantities of food left over after the 
event in prior years. 
  
Upon motion (Hutchinson/Springer) duly adopted, the Board approved the Randolph 
Chamber of Commerce’s request to move the post 4th of July parade back to the Municipal 
Parking Lot with conditions to provide proof of insurance, apply for an assembly permit, 
review electrical supplies and no vender will be allowed to anchor their tents in the 
Municipal Parking Lot asphalt.  Vote 5-0-0, motion carried. 
 
Discussion:  The Board will review the current fees for assembly permits and vendor’s permits at 
a near future board meeting. 
 

9. Grants and Grant Administration 
 

Mr. Hutchinson explained that even with the current policy of grant administration was signed, 
there are still grants being brought before the board after the application deadline.  He wants to 
ensure that all departments and committees are aware of this policy and to follow it as outlined.  
This issue will be revisited at a future meeting. 

 
10. Audit proposal. 

 
Mr. Schnaedter presented a memo to the Board summarizing that the Town has gone out to bid 
for audit proposals, the results were three proposals for the period of calendar years 2006 through 
2008.  He recommends that the Board award the audit proposal to Mudgett, Jennett & Krogh-
Wisner in the amount as outlined in the memo. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved Mudgett, Janett & 
Krogh-Wisner’s proposal to conduct the Town’s audits for FY2006 $15,000; FY2007 
$16,000 and FY2008 $17,000 with single audit increasing from $3,000 to $5,000 depending 
un number of major federal programs.  Vote 5-0-0, motion carried. 

 
11. Caterer’s License (ratified) 

 
Upon motion (butterfield/Springer) duly adopted, the Board approved the Three Stallion 
Inn’s request for a cater malt and vinous beverages & spirituous liquors for a reception at 
the Chandler Gallery on May 27, 2006 between the hours of 5:30 p.m. and 8:00 p.m.  Vote 
5-0-0, motion carried. 
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12. Warrants 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the warrants as 
presented. Vote 5-0-0, motion carried. 
 

13. Budget Committee 
 

Mr. Springer presented a memo to the Board regarding the Budget Committee’s work on the 
proposing a new FY2007 budget, it outlines comparisons for FY2006 and FY2007. The voters 
should have been asked how to use the surplus at the recent Town Meeting in March.  The 
Budget committee will look closer to the revenue line items.  The emphasis has been on 
expenditures in the past and not revenue.  The Budget Committee would also like to subdivide for 
the voters seven articles as outlined:  Library Budget, Recreation Budget; Cemetery Budget; 
RACDC Appropriation; Combined Fire Department Budgets; White River Valley Ambulance 
and General Fund to include Town Clerk, Lister, Treasurer, Planning/Zoning, Selectboard, 
Executive and other appropriations.   
 
Mr. Hutchinson asked if this was the direction that the Board would like to take by splitting the 
budgets out.  After considerable discussion of the pros and cons of the proposed separation of line 
items; it was strong consensus of the Board, they strongly oppose of this method.  (No motion 
was made to oppose or consider the proposed separating of line items.)  Mr. Townsend 
passionately stated that he was very concerned with the low percentage of residents voting on the 
budget.  

 
Upon motion (Hutchinson/Springer) duly adopted, the Board scheduled a Special 
Selectboard meeting for June 2, 2006 at 7:00 p.m. in the Technical Academics Room of 
Randolph Technical Career to finalize the FY2007 budgets for General Fund, Police 
District Fund and Capital Budget..  Vote 5-0-0, motion carried.   

 
Discussion:  This is not a joint meeting of the Budget Committee and Selectboard; it is a Special 
Selectboard meeting. 

 
14.  Personnel Review 

 
Mr. Hutchinson reminded the Board that it was time for them to review the Town Manager’s 
position as stated in his contract. 

 
15. Minutes 
 

a. April 25, 2006 (Regular)  
 

Upon motion (butterfield/Townsend) duly adopted, the Board approved the minutes of 
April 25, 2006 as written.  Vote 3-0-2 (Springer & Schersten), motion carried. 

 
b.  May 11, 2006(Regular) 

 
Upon motion (Springer/Hutchinson) duly adopted the Board approved the minutes of May 
11, 2006 regular meeting as written.  Vote 4-0-1 (butterfield abstained), motion carried. 
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c.  May 11, 2006 (Public Hearing) 

 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved the minutes of May 
11, 2006 Public Hearing on Braley Covered Bridge Project as written.  Vote 4-0-1 
(butterfield abstained), motion carried. 

 
d.  May 15, 2006 (Joint Meeting with Braintree and Brookfield) 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the minutes of 
May 15, 2006 joint meeting with Braintree and Brookfield Selectboards.  Vote 3-0-2 
(butterfield/Schersten abstained), motion carried. 

 
16. Other business 

 
 Blakeman’s request road access for right of way.  
 

Upon motion (Hutchinson/Townsend) duly adopted the Board moved to table Mr. 
Blakeman’s request and directed Mr. Schnaedter or Mr. Voci to draft a letter 
outlining the proper procedure for a curb cut and excavation.  Vote 5-0-0, motion 
carried. 

 
 Review of Chart for Emergency Management.  The top should indicate entire Selectboard 

not just Selectboard Chair.  Duly noted for the Emergency Management Coordinator to 
update. 

 
 Review of letters to Water supply division to reallocate the $225,000 funds.   

 
 Extension request for Restorative Justice Grant 
 
 High Schools request for disposal of Chemicals, to be reviewed by the Solid Waste District 

Solid Waste Advisory Committee. 
 
17.  Adjournment 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board adjourned at 9:45 p.m. until 
next scheduled Special meeting of the Selectboard on June 2, 2006 at 7:00 p.m. in the 
Technical Academics Room of Randolph Technical Career Center. Vote 5-0-0, motion 
carried. 

 
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception of 
holidays.   
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Selectboard:  Lawrence Townsend, James Hutchinson, Stephen Springer, dawn butterfield and Tom 
Schersten. 
 
Municipal Staff:  Cindy Spaulding (Recorder) and Richard Schnaedter (Town Manager), Patrick French 
(Lister), and Amy Grasmick (Librarian). 
 
Public Attendees: Mary Hardy (Budget Committee), Jim Tucker, and Ken Goss. 
 
Mr. Hutchinson called the meeting to order at 7:00 p.m.  Mr. Hutchinson explained the Board was 
reviewing the FY2007 proposed budget for the third time as it has been defeated by the voters of 
Randolph twice.  He turned the meeting over to Mr. Springer who had recommendations from the 
Budget Advisory Committee for the Police District Budget and General Fund. 
 

1. Police Budget 
 
The Budget Committee memo indicates to recommend the Police District Budget of $417,263.  The 
proposed amount to be raised by taxes is $375,086 with a tax rate of $.47.   
 
Discussion consisted:  DUI grants, Overtime expenses, Staffing of Police Force, Vehicle 
Replacement Fund and a request that any surplus left in FY2006 be applied to the FY2007 Police 
District Reserve Fund 
 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved Police District Fund 
Budget in the amount of $417,263 of which $375,086 to be raised by taxes.  Vote 5-0-0, motion 
carried.  
 
Upon motion (Springer/Hutchinson) duly adopted the Board moved to add an article to the 
warning for  any surplus in FY2006 Police District Budget to be applied towards a Police 
Vehicle Reserve fund for the purpose of purchase/replacement of future police vehicles.   Vote 
5-0-0, motion carried.  
 
2. General Fund 

 
a.  Education Tax Rates and PILOT Revenue 

 
Mr. French presented the following updated estimates: 
 
 The latest estimated education rates (based on the 2005 Grand List) are approximately $1.85 

for both the Homestead and the non-residential rates.  This is a decrease of$.20 for the 
Homestead rate and $.15 for the Non-residential rate.  The decreases are the result of: 

 
 The Lister’s Office was successful in its CLA appeal.  The appeal resulted in an 

adjusted CLA of 77.75% (vs the earlier 74.03%).  This lowers the education tax rate by 
10 cents, saving the town $223,000 in education taxes and roughly $3,000 in county 
taxes. 

 The Legislature lowered the base education tax rates by four cents each, resulting in an 
eight plus cents decrease in the Homestead rate and a five plus cent decrease in the 
Non-residential rate. 

 Randolph’s per pupil cost has decreased by $149, helping to lower the Homestead 
education rate further. 
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 The Legislature increased the state-wide appropriation for PILOT by $800,000 for this next 

fiscal year.  This should increase Randolph’s revenue from PILOT by over $50,000 for FY2007.  
Mr. French suggests (conservatively) to anticipate at lease $46,000 in additional PILOT revenue 
for next year.  This would lower the Municipal tax rate by two cents. 

 
b.  Library  

 
The Budget Committee memo recommends that the Library Budget be cut by $5,000 and the 
Library Board of Trustees find areas to cut.  Ms. Grasmick commented on the proposed budget 
and that the cuts could affect the following:     
 

 shut down hours (staffing cost, utilities cut) 
 materials (books) budget could be cut 1/3 
 Cut programming would save $2,100 (story time, summer reading programs) 

 
Further discussion:  Suggestion that the Trustees use some of their endowment reserve, cutting 
hours may not benefit the voters intent for turning down the General Fund budget twice, 
Raising fees for self funding and pros and cons of separating out each department within the 
general fund.   

 
Upon motion (Springer/Hutchinson) duly adopted, the Board moved to cut $5,000 from  
the Library budget for an amount of $166,611.  Vote 0-5-0, motion defeated. 
 
Upon motion (Schersten/Hutchinson) duly adopted, the Board approved the Library 
budget of $171,611 to be raised by taxes.  Vote 4-1-0 (Springer opposed), motion carried.  

 
c.  Fire Departments 
 

Memo reflects recommendation to cut each of the three fire department’s budgets by $1000.  
The Fire Chiefs have been notified of the proposed cuts and one has already adjusted its budget 
to accommodate. 
  
Upon motion (Springer/no one second) moved to accept the moved to cut $3000 from the 
Fire Departments’ budget for an amount of $163,945.  No action  
 
Upon motion (Springer/Hutchinson) duly adopted the Board moved to the Fire 
Department Budgets as follows:  Randolph Village $1,292 ($51,523); Randolph Center 
$956 ($37,916) and East Randolph $751 ($29,799) and keep administration for the 
departments at $45,000 for a total of $163,946.  Vote 5-0-0, motion carried.  

 
Note:  Total Fire Department Budgets: Cuts $2,999   Operations:  $118,946   Administration:  $45,000   
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d. Cemetery 
 

Recommendation from the Budget Committee is to cut the Cemetery Department by $2,000 
and ask the Cemetery Superintendent find areas to cut.  The Superintendent is aware of this 
recommendation. 

 
Upon motion (Springer/Hutchinson) duly adopted, the Board moved to cut $2,000 from 
the Cemetery Budget for a new total of $111,962.  Vote 5-0-0, motion carried. 

 
e.  White River Valley Ambulance (WRVA) 
 

It was proposed outlined by the memo to cut Randolph’s portion of WRVA’s budget by $3,984.  
This would bring the budget from $159,348 to $155,364.   
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to cut $3,984 from 
the White River Valley Ambulance Budget for a new total of $155,364.  Vote -0-5-0, 
motion failed. 
 
Discussion:  impressed with the way WRVA operate and if cuts were made it would be passed 
on to the other towns served by WRVA.  Mr. Townsend is strongly opposed to cutting the 
ambulance budget at all as Randolph benefits from it more than the other towns. 
  
Upon motion (Hutchinson/butterfield) duly adopted, the Board approved White River 
Valley Ambulance’s budget in the amount of $159,948.  Vote 5-0-0, motion carried. 
 

e. Recreation  
 
Due to a significant decrease in the current (FY2006) budget further cuts were not 
recommended. (FY2006:  $167,947) 
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board approved Recreation 
Department budget of $134,970.  Vote 5-0-0, motion carried. 

 
f.  Remaining Departments under General Municipal Fund 

 
Budget Committee proposes no changes for remaining departments. 
 
Upon motion (butterfield/Townsend) duly adopted, the Board approved the remaining 
General Fund budgets as follows:  Executive $103,100; Operating Expenses $663,623; 
Selectboard $18,650; Planning/Zoning $77,568; Listers’ $114,885 and Town 
Clerk/Treasurer $79,573.  Vote 5-0-0, motion carried. 

 
3. Recommendations for future from the Budget Committee 
 

a. Separating Line Items 
 

It is the recommendation of the budget committee that the Selectboard reconsider separating 
out.  The Chandler, Kimball Library and the Randolph Area Community Development 
Corporation as they are organizations managed by separate boards and incurring liabilities as 
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independent of Selectboard decisions.  (They can request further funding without the approval 
of the Randolph Selectboard).  Recommendation of special appropriation separate  
 
Upon motion (butterfield/Springer) duly adopted, the Board moved to take the under 
advisement separating out the appropriation budgets for the Chandler , Kimball Library 
and the Randolph Area Community Development for the first Selectboard meeting in 
September 2006.  Vote 5-0-0, motion carried. 

 
b. Surplus Funds 

 
The Budget Committee recommended that any surplus from the FY2006 budget be used to fund 
the FY2007 reserve funds and bring the reserve fund balances back to an appropriate level.  
They realize that this action must be approved by the voters. 
 

c. Press Release 
 

It was requested that a Press Release supporting the proposed warned FY2007 be issued jointly 
between the Selectboard and Budget Committee 
 
Motion for both 3 b & c 
 
Upon motion (butterfield/Springer) duly adopted, the Board approved the Budget 
Committee’s recommendations:   Any surplus funds from FY2006 to be applied towards 
the FY2007 reserve funds to bring reserve fund balances back to appropriate levels and a 
joint press release on the budget from both the Selectboard and Budget Committee.  Vote 
5-0-0, motion carried. 

 
Further Discussion:  It was suggested that both the committee and Selectboard consult one 
another on the Press Release before it is made public. 

 
d. Mailing 

 
It was requested that a post card be sent out to all area residents urging them to vote and clearly 
explain the budgets. 
 
 
Upon motion (Townsend/Springer) duly adopted, the Board moved not to accept the post 
card mailing proposal.  Vote 2-2-1, motion failed. 

 
Upon motion (butterfield/Springer) the Board approved to send a postcard out to all 
registered voters of Randolph explaining the FY2007 budget and reminder to vote.  Vote 
4-1-0 (?? opposed), motion carried.  

 
4.  Capital Budget 
 

Mr. Hutchinson explained that the Capital Budget Committee met and reviewed the Capital 
Budget and Capital Plan, the committee’s recommendation is to bring the same budget before 
the voters again.  The Capital Budget Committee will also participate in the Press Release for 
the Capital Budget only.  
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Upon motion (Springer/butterfield) duly adopted, the Board approved the Capital Budget 
of $905,117 with $200,000 to be taken from the Landfill Depreciation fund, for $705,117 to 
be raised by taxes.  Vote 5-0-0, motion carried. 

 
5.  Setting Public Hearing /Informational Meeting and Revote date for FY2007 Budgets 
 

Upon motion (Hutchinson/Schersten) duly adopted, the Board set the revote of the 
FY2007 budget to June 20, 2006 at the Chandler Cultural Gallery and to hold a Public 
Hearing and Informational Meeting on the Town and Police budgets on Saturday, June 
17, 2006 at 1:00 P.m. in the Langevin House at Vermont Technical College in Randolph 
Center. Vote 5-0-0, motion carried. 

 
6.  Other Articles for Warning 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to add an article on 
the Special Appropriation for the Clara Martin Center not to exceed $7,000.  Vote 5-0-0, 
motion carried. 

 
$1,322,353 General fund minus $398,469 transfer to capital construction. 

 
7.  Adjournment 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to adjourn at 9:35 
p.m. until the next scheduled meeting of June 13, 2006 at 7:00 p.m. in the Technical 
Academics Room of Randolph Technical Career Center.  Vote 5-0-0, motion carried. 

 
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception 
of holidays.   
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4 
Selectboard:  Larry Townsend, dawn butterfield, Stephen Springer and James Hutchinson.  Absent:  Tom 
Schersten 
 
Municipal Staff:  Richard Schnaedter (Town Manager), Cindy Spaulding (Recorder), Heather Vilbrin 
(Media) and Joseph Voci (Public Works Director). 
 
Public Attendees:  Kevin Blakeman, Ken Goss, Jeanne Kliabansky, Marty Strange, Rita Hull,  Jack 
Daniels, Ingrid Moulton, Richard Ethier and Thomas D. Nesbitt. 
 
Mr. Hutchinson called the meeting to order at 7:00 p.m. 
 

1. Public Comment   
 

Mr. Blakeman mentioned to the Board that he had a sewer allocation request for several months 
and had researched the Board’s meeting minutes looking for the moratorium that was mentioned.  
This was a motion of the Water and Sewer Commissioners directing the Water and Sewer 
Committee not to recommend approving additional allocations in the Route 66 area until 
corrective action could be taken at the Route 66 Pump Station.  Mr. Hutchinson quoted the 
motion and gave background information taken on their motion from a previous board meeting in 
2005.  Mr. Blakeman mentioned that he had reviewed the motion in the meeting minutes, but 
wouldn’t have taken that as a moratorium.  Mr. Townsend mentioned that the Board’s agenda 
indicates that they were reviewing his sewer allocation and two others from the Route 66 area. 
 
Ms. Hull questioned the status of the zoning enforcement case against Mr. Doug Finkle’s 
junkyard violation on Dudley Street.  Ms. butterfield stated that she needed to consult with Mr. 
Nowlan to find out the status.  Ms. butterfield will report back to the Board and Ms. Hull at the 
next Board meeting. 
 

2. Committee Reports 
 
a. Water/Sewer Committee (see memo for details) 
 

Mr. Springer read a memo prepared by Ms. Sanchez with regards to water and sewer issues.  
Outlined in the memo are recommendations from the Water and Sewer Committee for Route 66 
sewer allocations for Mr. Kevin Blakeman, Vermont Technical Center and David and Diana 
Farnham; which would all utilize the Route 66 line; An abatement of a water and sewer bill for 
Larry and Judy Townsend; and an issue of three manhole covers belonging to the Green 
Mountain Gospel Church.   
 
Mr. Springer stated the Water and Sewer Committee met at VTC on June 6 to discuss allocation 
investigation by VTC and Town discovered that there are issues in the inflo/infilitration (I/I) into 
the municipal sewer system.   
 
The first Water and Sewer committee recommendation is the approval of 3,536 gpd sewer 
allocation for VTC’s campus center addition to SHAPE; and the allocations of 996 for Kevin 
Blakeman for 10 additional bedrooms on Sunset Hill and a 112 gpd sewer allocation for David 
and Diane Farnham’s studio apartment at 3023 Vermont Route 66 with provisions that Vermont 
Technical College take corrective measures to fix the issues outlined.  The Selectboard opposed 
moving the recommendation as it was unfair to Mr. Blakeman and the Farnhams. 
Further discussion ensued regarding VTC and part of the I/I problem.   Tabled to later in meeting.   
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 Blakeman 741 Sunset Hill 
 

Upon motion (Hutchinson/butterfield) duly adopted the Board granted Kevin 
Blakeman’s request for an additional sewer allocation of 996 gallons per day for 10 
additional bedrooms in a multi-family building at 741 Sunset Hill Road with an 
allocation fee to be determined at the June 27, 2006 meeting.  Vote 4-0-0, motion 
carried. 

 
 David and Diana Farnham 3023 Vermont Route 66 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board granted David and 
Diana Farnham’s request for sewer allocation of 112 gallon per day for a studio 
apartment at 3023 Vermont Route 66 with cost to be determined at the June 27, 2006 
meeting and with the conditions that an acceptable inspection by the Department of 
on-site plumbing.  Vote 4-0-0, motion carried.  

 
 Larry and Judy Townsend, 45 South Pleasant Street 

Mr. Townsend recused himself from discussion and vote. 
 
Upon motion (Hutchinson/butterfield) duly adopted the Board abated Larry and 
Judy Townsend’s water and sewer bill as follows: abating half of bill ($2,438/2 = 
$1,219) less the normal usage ($138) for a total payment $1,357.  Vote 3-0-1 
(Townsend abstained). 

 
 Green Mountain Gospel Chapel, 106 Hebard Hill Road 

 
Upon motion (Hutchinson/Springer) duly adopted, the Board requested that Mr. 
Voci (Public Works Director) or Mr. Schnaedter (Town Manager) to draft a letter to 
Green Mountain Gospel Church requiring the following:  As built plans be provided 
of the sewer extension that serves the property (two paper copies and 1 copy on 
Mylar); The rim on the first manhole needs to be repaired and cemented 
immediately; Corrective work on the manholes needs to be done to eliminate I/I from 
them, (the nature of the work shall be approved by the Department, which shall 
inspect the work during and after construction.  Such work shall be done in a 
manner satisfactory to the department.) and a response from GMGC to the above 
requirements within 30 days.  Vote 4-0-0, motion carried. 

  
 Vermont Technical College 
 

Mr. Daniels (VTC), Ms. Moulton, Mr. Nesbitt and Mr. Either explained to the Board the 
VTC project would be in be in three phases:  engineering study of the inflow/infiltration 
system; corrective measures to disconnect existing issues such as roof run off and sumps 
in Old Dorm and Administration Building.  The entire study would be finished by 2007. 

 
Upon motion (Hutchinson/Springer) duly adopted the Board granted Vermont 
Technical College’s request for a sewer allocation of 3,536 gallon per day for it’s 
campus center addition to SHAPE facility with the following conditions to be met 
prior to occupancy of the project:  VTC shall undertake a full engineering study of 
all possible sources of inflow to the municipal sewer system, such study to be 
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completed by August 30, 2006; Construction of the corrective action to eliminate 
inflow and infiltration (I/I) shall be completed prior to occupancy; The I/I to the 
municipal system shall be reduced by at least 5,000 gpd during a two inch/twenty-
four hour storm event; The engineering contract for the afore-mentioned study shall 
be submitted to the Selectboard prior to approval of the allocation, said contract 
shall include on-site water, sewer and stormwater mapping; location and 
quantification of I/I for the 1-year, 2-year and 5-year/24-hour storms; 
recommendations of correction action to eliminate I/I, and schedule of implementing 
the corrective action; the roof drain from Conant Hall and sump from Old Dorm 
mechanical room shall be disconnected from the municipal system by October 1, 
2006.  Vote 4-0-0, motion carried. 

  
b. Budget Committee 
 

Mr. Springer read from a report he presented outlining the Budget Committee’s review of the 
FY2007 budget process, usage of FY2006 Police Budget Surplus for a vehicle reserve fund and 
other comments.  No action required.,  

 
c. Forest Committee 
 

 Town Owned Forest Parcels 
 

Mr. Springer presented a memo on the town owned forests, and the Forest 
Committee’s request that the Selectboard grant supervisory authority for the town 
owned forest parcels to the aforementioned. 

 
Upon motion (Springer/Hutchinson) duly adopted, the Board granted the Randolph 
Forest Committee supervisory authority for the town owned forests known as:  
Rabbit Track Class 4 road; John Sayward Forest on Tatro Hill; South Pleasant 
Street Forest (11 acres) and joint supervisory authority for the Ellis Lot off of Green 
House Avenue.  Vote 4-0-0, motion carried. 

  
 Town Forest Policies 
 

Mr. Springer presented a draft policy outlining types of recreational activities allowed in 
the Town Forests.  Discussion included allowing mountain biking on the Rabbit Track and 
Tatro Hill Forests, to how to monitor removal of trees or removal of wild edibles.  Policy 
edits will be brought before the Board at the next meeting.) 
 

d. Recreation Advisory and Police Advisory will met on June 14, 2006.  Report will be available at 
next Board meeting. 
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3. WELCOME SIGNS 
 

Mr. Strange gave a background and status of the “WELCOME TO RANDOLPH”  sign project.  He 
explained each area’s welcome sign.  It was the consensus of the general public that the sign should 
have a silhouette of the Morgan Horse and the words “Home of the Morgan Horse” on them.  The 
total cost for all three signs is $2,200; this cost would be funded by the Randolph Chamber of 
Commerce.  

 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved the Chamber of 
Commerce’s request to erect a “Welcome to the East Valley—East Randolph” sign to be 
located in front of the East Randolph Community Hall.  Vote 4-0-0, motion carried. 

  
Discussion question: who would be responsible for the upkeep and placement of the signs?  Chamber 
will be responsible for the replacement and maintenance of the signs; the grounds around the sign will 
be maintained by the property owners.  

 
Upon motion (Springer/butterfield) duly adopted, the Board approved the Chamber of 
Commerce’s request to erect a “Welcome to Historic Randolph Center” sign to be located at the 
upper edge of the field owned by ClearSource, Inc. on Route 66.  Vote 4-0-0, motion carried. 
 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved the Chamber of 
Commerce’s request to erect a “Welcome to Randolph—The Heart of Vermont” sign to be 
located at the Gazebo Park on the corner of North Main Street and South Pleasant Street.  Vote 
4-0-0, motion carried.  

 
4. VCDP Grant Joint Consortium  Grant 0711-0192/05IG 
 

Ms. Butterfield gave background that it is a two part grant for low to moderate income families, 
access or savings for home, educational training or starting a business.  Match is a 2:1 towards these 
assets.  After brief presentation, Ms. butterfield recused herself from the resolution vote. 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board appointed Mr. Richard 
Schnaedter and Mr. James Hutchinson as designatees on the joint consortium resolution 
grant 07110-0192/05IG (20).  Vote 3-0-1 (butterfield abstained), motion carried. 

 
5. Proposed Zoning Amendments (set public hearing date)  

 
A memo was presented to the Board requesting approval of two zoning amendments recommended 
by the Planning Commission.  The recommended amendments are 1.)  Rezone Route 12A RES to 
RU2-20 and 2.)  Rezone part of Salisbury Street IND to AR.   The board must hold a public hearing 
on the proposed zoning amendments.   
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board set  a public hearing to 
review the proposed Zoning Amendments on August 8, 2006 at 6:00 p.m. in the Technical 
Academics Room of Randolph Technical Career Center.  Vote 4-0-0, motion carried.  REFERENCE O
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6. New World Festival 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved Chandler Center 
for the Arts New World Festival request for a Festival Permit.  Vote 4-0-0, motion carried.   
 
Upon motion (butterfield/Townsend) duly adopted, the Board approved the Chandler 
Center for the Arts request for the following:  Place six NWF banners on the street lights in 
the vicinity of the Chandler, Vermont Conference UCC office building and Kimball Library 
in mid August; permission to hang six flags on the day of the festival in the spaces occupied 
by the American Flags to hang in front of the Chandler Music Hall and Bethany Church to 
be removed on September 4th; and to allow festival musicians to park at the skating rink on 
Prince Street with the condition that no vehicles are parked on the Ice Rink space.  Vote 4-
0-0, motion carried. 

  
7. Fire Warden 

 
Upon motion (Springer/butterfield) duly adopted, the Board appointed Michael 
Hildenbrand as Fire Warden for the Town of Randolph effective July 1, 2006 for a term to 
expire on June 30, 2011.  Vote 4-0-0, motion carried. 

 
8. Central Vermont Humane Society 

 
Upon motion (Townsend/Springer) duly adopted, the Board approved contract with 
Central Vermont Humane Society for a term of one year and appointed the Town Manager 
or Selectboard Chair as signatory.  Vote 4-0-0, motion carried.  

 
9.  Gifford Fund Scholarship 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved Randolph Union 
High School Scholarship Committee’s nomination of the following student to receive a $250  
scholarship from the Gifford Trust Fund:  Lisa Francis and Tim Grady.  Vote 4-0-0, motion 
carried.  

 
10.  Warrants 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried. 

 
11.  Approval of Minutes 
 

a. May 15, 2006 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the minutes of 
May 15, 2006 joint meeting with the towns of Braintree and Brookfield as amended.  Vote 
3-0-1 (butterfield abstained) 

 
b.  May 23 

 
Upon motion (Townsend/Springer) duly adopted, the Board approved the minutes of May 
23, 2006 meeting as amended.  Vote 4-0-0, motion carried. 
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c. June 2, 2006 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the Minutes of 
June 2, 2006 Special Selectboard Meeting as written.  Vote 4-0-0, motion carried.   

 
12. Manager’s report  

 
Mr. Schnaedter gave his report verbally outlining:  Old Dump Site, Verizon Utility Pole, Main 
Street Bridge, Route 66 Engineering Study and Purchase request for a waterline camera and 
locator.   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved to enter in to an 
agreement with Julie McCrillis for the removal of years of discarded appliances at the “Old 
Randolph Dump Site” located behind South Pleasant View Cemetery.  Vote 4-0-0, motion 
carried. 

 
Mr. Schnaedter presented a memo from Mr. Voci requesting the purchase of a waterline camera 
and locator to be used within the Water/Wastewater Department.  The Board was concerned with 
the way funds were being used to purchase the equipment.  Mr. Voci explained that the camera is 
only useable in the sewer lines and the locater will be used on the waterlines.  (The camera most 
expensive of the two.) 

 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved the purchase of a 
sewer and Waterline Camera and Locator in the amount of $8,238.10.  Vote 4-0-0, motion 
carried. 

 
13. Other Business: 

 
 Randolph Center Fire Truck Payment 

 
Mr. Hutchinson mentioned Chief Floyd had received at telephone call from the Randolph 
National Bank reminded that the first payment for the 2004 Peterbilt Pumper Tanker was 
due July 1st.   Chief Floyd was looking for the status of the payment as the voters had 
approved the payment.  Mr. Hutchinson indicated even though the voters had approved 
the purchase, it was pending voter approval of the Capital Budget that has been defeated 
twice.   

 
 Emergency Management 
 

Mr. Hutchinson informed the Board, when Ms. Spaulding attends meetings or training as 
Emergency Management Coordinator, she gets paid for them.  Some of the training has 
been reimbursed through Homeland Security Grant that the State received from the 
Federal Government for training purposes.  (Note:  This HSU grant is not a grant awarded 
to the Town.) REFERENCE O
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 Warning (ratify) 
 

Upon motion (Hutchinson/Schersten) duly adopted, the Board approved the four 
articles for Special Town Meeting Australian Ballot vote to be held at the Chandler 
Cultural Gallery on June 20, 2006.  Australian Ballot articles as follows:  Shall the 
Town voters authorize the total general fund expenditure of $1,396,496 for Town 
General Fund expenses for the fiscal year July 1, 2006 through June 30, 2007 of which 
$760,767 shall be raised by taxes? (Excludes Special Appropriations) $635,729 shall be 
from non-tax revenue.; Shall the Town voters authorize the general fund expenditure 
for Capital Expenses of $905,116 of which $705,116 shall be raised by taxes?  $200,000 
will be from the Landfill depreciation fund as non-tax revenue.; Shall the Town Voters 
authorize the expenditure of $7,000 to be raised by taxes in support of the Clara Martin 
Center; and Shall the Town voters residing in the Police District authorize the 
expenditure of $417,263 to provide police services for the fiscal year July 1, 2006 
through June 30, 2007, of which $375,086 is to be raised by a tax on the Grand List in 
the Police District and $42,177 is to be raised by non-tax revenue?.  Vote 4-0-0, motion 
carried.  

 Personnel Review 

An annual review of the Town Manager is scheduled for June 27, 2006. 
 
 Acting Zoning Administrator 

 
Ms. Sanchez sent a memo to the Board requesting it appoint an Acting Zoning 
Administrator when there is a conflict of interest.  
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board appointed Linda 
Nissl as acting Zoning Administrator for applications that present a conflict of 
interest with the Zoning Administrator for a term of one year (expire:  June 2007).  
Vote 4-0-0, motion carried. 

 
 Announcements 
 

Mr. Hutchinson announced that the revote for the General Fund, Capital Budget and 
Police District is on June 20, 2006 at the Chandler.  The Board urges all registered voters 
of Randolph to vote. 

 
14.  Adjournment 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board adjourned at 9:45 p.m. until 
next scheduled meeting of June 27, 2006 at 6:00 p.m. in the East Randolph Social Hall on 
Route 14.  Vote 4-0-0, motion carried. 

 
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding, Recorder 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard:  James Hutchinson, Larry Townsend, and Tom Schersten.  Absent:  Stephen 
Springer and dawn butterfield.  
 
Municipal Staff:  Cindy Spaulding (Recorder) 
 
Public Attendees:  Mary Hardy (Budget Committee), Blake Spaulding, Ron Schoolcraft 
(representative of Clara Martin), Ruth Allen, Dennis Brown (Representative of Clara Martin), Ed 
Lincoln. 
 
Mr. Hutchinson called the public informational meeting to order at 1:00 p.m. 
 
Mr. Hutchinson explained the purpose of the informational meeting was to give the voters of 
Randolph an opportunity to ask questions on the Fiscal Year 2007 Budget, which has been 
defeated twice.      
 
1.  Clara Martin Center 
 

Mr. Brown and Mr. Schoolcraft representatives of the Clara Martin Center, explained that 
the appropriation of $8776 brought before the voters has been on special appropriations 
for the past ten years without any change.  This year is the first time that CMC has 
requested a lower amount.  This appropriation goes towards the emergency services that 
CMC offers.   
 
Q:  Do you have an idea how much money Clara Martin Center pays in property taxes? 
A:  Do not know at this time the amount of property taxes, but pay quite a lot in the Town 
of Randolph and other communities that CMC has agencies in . 

 
2. Overview of Warned Articles 

 
Mr. Hutchinson explained that the purpose of this meeting was to provide information and 
answer questions on the articles warned for Australian ballot on June 20th .  He further 
explained the municipal budget process and how the Selectboard had reviewed the budgets 
that were defeated in March and April.  This included a power point presentation of the 
General Fund, Capital Budget and Police District fund. 
 
 General Fund Budget 

 
Total increase $78,317 equals 6% 
Fuel Costs increase $4926 at 81% 
Insurance Costs $3246 increase 10 % 
 
These two items are no contro1. 
Deficit of $107,964 for last year.   

Deficit due to following: 
Health Insurance $15,521 
Fire Truck Repairs $8530 
Cemetery Department Truck $8,530 
Chandler Music $28018 (furnace) 
County Tax $12,088 
Vehicle Maintenances $5,599 
Interest $8,476 (town pays when it 
borrows money) Total of $107,964 
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General Fund shows a decrease in the tax rate.   
 
One reason for the tax rate being lower is due to the diligent work of the Assessor 
following up on property appeals.  Three were highlighted:   

 
CLA appeal  $40,000 in 2005; $110,000 in 2006; $223,000 in 2007 
SMART Shop Appeal $25,000 
PILOT $5,000 

 
The Library Budget is a total of $171,613.  This department is 29% self funding, third 
highest than other towns.  The facility is has the most visits than any other library in 
Vermont and also, serves the towns of Braintree and Brookfield. 

 
 Police Budget 

 
Mr. Hutchinson explained that the proposed Police District Budget was a decrease from 
the budget passed for FY2006.  The Police Fund Budget proposed is $405,703; this 
represents a decrease of $30,644 and is fifty-three cents on the tax rate for the voters in the 
Police District.  The department has received a grant in the amount of $8,000 to be used 
for youth patrols and the Police Department is at full force.  There are still on-going 
conversations on expanding the police district.  The slide presentation showed cost 
comparisons of towns with the same types of police districts and populations. 

 
 
  Capital  Budget:  
 

Capital Budget looks at large ticket items such as construction of roads and large 
equipment such as graders/loaders or fire trucks.  This Capital Budget proposed is 
$905,117 an increase of $190,310 equals 26%.   
 
The Capital Budget has a five to ten year plan for replacement of equipment and road 
construction projects.  These projects include roads such as Chelsea Mountain Road and 
local cost share of Main Street Bridge and replacement of equipment every two years for 
the Fire Departments.  He further explained the reserve funds and how they would operate 
in the future for large expensive projects or equipment. 

 
The PowerPoint presentation consisted of a breakdown of the Capital Budget: 
 

Bond payment $549,116 + $85,209 
Highway Equip Res  $65,000 + $5,000 
Paving Reserve $62,000 + $2,000 
Fire Equipment Reserve fund $73,000 + 3,000 
Dump Truck Fund $45,000 
One Ton Payment $16,000 
Chelsea Road reserve fund $95,000 + $95,000 
Total $905,117 + $190,309 

 
There is $200,000 from the Landfill Fund that off sets the Capital Budget.  This money is 
set aside for the monitoring of the facility, the interest paid is used to reduce the Capital 
Budget.   
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4.  Adjournment 
 

Mr. Townsend mentioned that the delinquent taxes are the lowest they have ever been in 
years.  Ms. Spaulding confirmed that the delinquent taxes were down to approximately 
$36,000, but has gone back up since April 2006, since it was a new tax year.  The town is 
working with the residents for payment agreements. 
 
Mr. Hutchinson, Mr. Townsend and Mr. Schersten thanked the audience for participating 
in the information meeting and urged them to vote.   
 
Mr. Hutchinson closed the informational meeting at 1:58 p.m. 

 
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town 
Clerk’s office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with 
the exception of holidays.   
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Selectboard Members:  Larry Townsend, James Hutchinson, Stephen Springer, and  
dawn butterfield.  Absent:  Tom Schersten 

 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), and  

Joseph Voci (Public Works Director) 
 
Public Attendees:  Ken Goss, Chris Sargent, Rita Hull, Jeremy Vorce, Saige Vorce and  

  Tamera Morgan. 
 
Mr. Hutchinson called the information al meeting to order at 6:10 p.m. 
 
Mr. Hutchinson explained that the purpose for the Informational meeting was to provide information on the 
East Randolph Transportation Plan that was funded through a grant for the purpose for improvements in the 
East Randolph area. 
 
Mr. Sargent provided background information regarding the East Randolph Transportation plan and the  
 
Mr. Hutchinson called the informational meeting at 6:10 p.m.   for the purpose the East Randolph 
transportation plan, plan was put into process with grant funding for the improvements of East Randolph.   
 
Mr. Sargeant gave back ground information of the East Randolph Transportation Plan.  A committee was 
formed in 2004 to apply for a village designation status for the East Randolph Village.  Many residents of 
East Randolph shared common interests to revitalize the village were to renovate the Community call, 
planting trees construction sidewalks through the village, parking enhancements and reduction of traffic 
speeds on Route 14.  There were charts of Master Plan for the East Randolph Village Transportation 
system presented.   Mr. Sargent mentioned the possibility of applying for a Transportation Enhancement 
grant in June 07, this grant is an 80/20 match.. 
 
Q:  Who would bear the burden of maintenance of the proposed sidewalks in village as it is in the State’s 
right-of-way? 
A:  Maintenance of the sidewalks would be the responsibility of the residents and business owners.  
Maintaining the culverts would be the responsibility of the VTRANS. 
  
Q: Where would the parking improvements take place for the businesses?  
A:  The enhancements would take place in front of the businesses. 
 
Q:  Can the 20 percent of local funding for the Transportation Enhancement Grant be in inkind services? 
A:  Unsure of the full criteria. 
 
Q:  Why wait until June of 2007 to apply for the grant? 
A:  Next June is the next round for the Transportation Enhancement, as the deadline has just passed. 
Comment:  To get East Randolph residents interested in the proposed project, it was suggested to have 
public hearings, and possibly a mailing to all residents. 
 
Q:  If the grant was awarded, how soon would the project move forward? 
When would you start use the work after award 
A:  The intent is to go in three or four phases. 
 
Example:  Possibly purchasing the property behind the Community Hall and East Randolph Fire 
Department as it is privately. 
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Further discussion outlined:  1.  To show interest and intent have the charts and a brief synopsis of the 
proposed project available for public viewing in East Randolph, Randolph Center and downtown Randolph 
notifying the public in the East Randolph Discussion to have charts for the public to review them.    2.  
Additional funding may be available for the sidewalks.  3.  Presentation from Chuck Wise of Two Rivers 
Ottauquechee Regional Planning Commission at a future meeting.   
 
Mr. Hutchinson concluded the informational meeting at 6:35 p.m. 
 

Regular Board Meeting 
 
Mr. Hutchinson called the regular board meeting to order at 6:37 p.m. 
 
1.  Public Comment—none 
 
2.  Status on Dudley Street 
 

Ms. Hull and the Vorces informed the Board that their neighbor Doug Finkle is still bringing junk 
cars to his property stripping them and taking the shell of the vehicle off the property, but the strip 
parts (i.e.:  rubber and plastic items) are remaining on the property.  This is occurring at all hours of 
the night and day.  Hull and Vorces asked the status of Mr. Nowlan filing the court case as they 
have been told by Ms. Sanchez that the new situation has not bee filed yet and the old cases have 
not been heard.  Ms. butterfield explained that the court system is slow and that Mr. Nowlan had 
three phase for filing.  The phases are:  Environmental violation May 2006; Contempt filed in 2004 
and bring forward case in 2005.  Hull and Vorces stated that Mr. Nowlan had not requested 
affidavits from them for filing violation of May 2006.  In reviewing the discussion, the Board 
requested that Mr. Nowlan, Ms. Sanchez and a representative of Agency of Natural Resources 
Environmental Enforcement attend the July 11, 2006 to discuss Dudley Street Junkyard violation. 

 
3.  Committee Reports 
 

a. Water/Sewer New Business 

Mr. Springer read from a memo on the Water and Sewer Committee’s recommendations for Water 
and Sewer Issues: 
 
 Blakeman/741 Sunset Hill Road 

Upon motion (Springer/Townsend) duly adopted the Board approved Mr. Blakeman’s 
request for extending the expiration of the sewer allocation for the first 8 bedrooms 
(896 gpd) at 741 Sunset Hill  to June 13, 2006 and to run concurrently with the second 
allocation request previously approved.  Vote 4-0-0, motion carried. 

 
 Makris Development, LLC  

Upon motion (Springer/Townsend) duly adopted, the Board approved Makris 
Development’s request 270 gpd water allocation and 224 gpd sewer allocations, 
respectfully for two one-bedroom apartments on the second floor of 3 Salisbury Street, 
which would result in allocation fees of $725.50 (water) and $1,120.00 (sewer), 
respectfully.  Vote 4-0-0, motion carried. 
 
Discussion:  The Board questioned if the Fire Advisory Board had reviewed the plans for 
additional apartments at 3 Salisbury Street.   
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 Judith and Jean Rinaldi 

Upon motion (Springer/Townsend) duly adopted, the Board approved Judith and Jean 
Rinaldi’s request of 50 gpd sewer allocation for a single family dwelling at 963 
Vermont Route 66, which would result in an allocation fee of $300.00.  Vote 4-0-0, 
motion carried. 

 
b.  Water/Sewer  Old Business 

 
 Green Mountain Gospel Chapel 

Mr. Springer read the draft letter to the Green Mountain Gospel Chapel that was 
requested by the Board at its June 13, 2006 meeting.   
 
Upon motion (Springer/Townsend) duly adopted, the Board approved the letter 
as presented and appointed James Hutchinson as the signatory.  Vote 4-0-0, 
motion carried. 

 
 Allocation Fees  
 

Upon motion (Hutchinson/Springer) duly adopted, the Board tabled allocation 
fees for Blakeman at 741 Sunset Hill (II) and Farnham’s 3023 Vermont Route 
66 until the July 11, 2006 board meeting.  Vote 4-0-0, motion carried.   

 
 VTC 
 

Mr. Springer and Mr. Voci gave a brief update on the status of the VTC project, the 
project is moving forward on schedule.  Mr. Voci reported that VTC is coordinating 
with the Water/Sewer Department on a flow control rate, when they are 
backwashing the pool or emptying the large hot water tanks on campus as the extra 
flow of water sets off alarms for the department 
 

c.  Police Advisory will meet July 19, 2006 at 8:30 a.m. in the Ayers Brook Center. 
 
d. Recreation Advisory will meet on July 19, 2006 at 6:30 p.m. in the Ayrers Brook Center. 

 
Ms. butterfield reported that the Recreation Advisory Committee has formed a subcommittee to 
review the Skating Rink and the Selectboard needs to schedule a public hearing to close out the 
Land Water Conservation Ms. butterfield also report that that the Boys and Girls Club added extra 
staff to the day camp as it is a great success and very receptive by the Randolph residences.  
 

Upon motion (Hutchinson//butterfield) duly adopted, the Board schedule a Pubic 
Hearing for the for the purpose of a modification to the original application of the 
Land Water Conservation Grant as it pertains to the close out of the Ice Rink 
Project for July 25, 2006 at 6:00 p.m. at the Technical Academics Room of 
Randolph Technical Career Center.  Vote 4-0-0, motion carried. 

 
 

e.  Forest Committee will meet on July 10, 2006 at 6:30 p.m. in the Municipal Building, they will be 
reviewing the Forest Usage Policy with revisions policy. 
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f. Budget Committee 
 

The Budget Committee met on June 20, 2006 at 8:00 a.m. in the Municipal Building.  They 
accepted Mr. Warner’s resignation as a member of the Committee due to the demands of his 
business and have advertised for the vacancy.  The deadline for interested candidates is July 10th. 
 
Upon motion (Springer/Townsend) duly adopted, the Board accepted Wayne Warner’s 
resignation from the Budget Committee with regrets and thanked him for his years of service 
on the committee.  Vote 4-0-0, motion carried. 
 
Discussion:  Mr. Springer asked how the recommendation process worked.  Mr. Hutchinson 
explained that the interested candidates send a letter of interest to the Town Manager and then the 
candidates applicants are reviewed by the Committee then a recommendation is brought before the 
Selectboard. 

 
g.  Capital Budget will begin the FY2008 budget process in September 2006.  

 
4.  Dewey Boulevard Situation 
 

Mr. Hutchinson reported that there has been extensive damage to the Dewey property off of Route 
12A.  The third branch of the White River has taken a lot of the Dewey’s property over the past 
two months due to high waters.  An emergency meeting to assess the property was conducted by 
the Agency of Natural Resources, Natural Resources Conservation Service, Mr. Schnaedter and 
Mr. Dewey, to review bank stabilization of the river.  In reviewing the river the work needed to 
stabilize the river bank is to safeguard lives and property from an imminent hazard of floodwater 
and erosion.  The Dewey property qualifies for such federal assistance to restore property damage.  
This means that  Town of Randolph would have to sponsor the Dewey’s in  an emergency 
watershed protection project and the sponsor ship would be 25 percent local cost share of the 
construction work.  The only downfall to this program is that it is quite backlogged, if the project 
was to proceed now, the cost would be out of pocket and not reimbursable by the program.   

 
5.  Manager’s report 
 

Mr. Schnaedter gave his report verbally, outlining a memo from Mr. Voci requesting a Roadside 
mower, Agreement between the Boys and Girls Club, and an announcement that the Town has a 
High School Intern for two days a week til August. 
 
Upon motion (Springer/Townsend) duly adopted, the Board approved the purchase of 
Roadside Mower from Howard Fairfield in the amount of $60,251.32 (this price includes the 
trade-in of $12,000) to be funded with $30,000 from the Highway Equipment Fund and the 
remaining balance to be financed at the best interest rate possible.  Vote 4-0-0, motion 
carried. 
 
Discussion:  It was suggested to ask the Towns of Braintree and Brookfield, if they had any interest 
in renting the roadside mower from Randolph as it is difficult to rent a roadside mower.  Mr. Voci 
stated that he would approach Mr. Chase of Braintree and Mr. Gilderdale of Brookfield on the 
subject. 
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6.  Warrants 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried.   

 
7.  Minutes 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the minutes of June 
17, 2006 Informational meeting as amended.  Vote 2-0-2 (butterfield and Springer abstained), 
motion failed (tabled until July 11, 2006). 
 
Upon motion (Townsend/Springer) duly adopted the Board approved the minutes of June 13, 
2006 as written.  Vote 4-0-0, motion carried. 

 
8.  Other Business 
 

a. Request to reserve parking spaces 

Ms. Wendy Tucker sent a memo to the board requesting three or four parking spaces be reserved in 
front of the DuBois and King Building for a wedding on July 8, 2006 between the hours of 2:30 
p.m. to 5:00 p.m.  Ms. Tucker will take the responsibility of coning off the parking spaces and 
picking them up. 

 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved Wendy Tucker’s 
request to block off three to four parking spaces in front of DuBois & King on July 8, 2006.  
Vote 4-0-0, motion carried.  

 
b. East Bethel Road Mobile Home 

 
Ms. Pam Stafford sent an letter to Board indicating that Mr. Terry white would like to purchase his 
mobile home in installments back from the town that was obtained in a tax sale.  Discussion:  In 
light of the fact that Mr. White had not paid his property taxes in a timely manner for years, the 
Board felt that it would be in their best interest to decline Mr. White’s proposal and to proceed with 
the eviction process. 
 
Upon motion (butterfield/Townsend) duly adopted the Board declined Mr. White’s proposal 
to purchase the mobile home back in installments and instructed for Ms. Stafford to proceed 
eviction process.  Vote 4-0-0, motion carried.  

 
c. Contract Renewal with Orange County Sherriff 

Upon motion (Hutchinson/butterfield) duly adopted, the Board approved the contract with 
Orange County Sheriff’s Department to provide law enforcement services in the amount not 
to exceed $7,000.00 for Fiscal Year 2007.  Vote 4-0-0, motion carried. 
 
Discussion:  The Board requests that OCS provide patrolling services more in the summer than the 
winter.   
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d. Route 66 Study 

The Board asked about the results of the feasibility study of Route 66.  Mr. Voci mentioned that the 
study was to be provided by Bannon Engineering and he would contact Mark Bannon. 

 
e. Preliminary Plans of Braley Covered Bridge 

The Selectboard and Mr. Voci have reviewed the preliminary plans for the renovation of the Braley 
Covered Bridge.  Additional comment:  Town of Randolph receives all stone material on existing 
bridge abutments and the contractor is to load all material into town trucks. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the preliminary 
plans for the Braley Covered Bridge (Randolph BHO 1444(44)) with comment: Town of 
Randolph receives all stone material on existing bridge abutments and contractor is to load all 
material into town trucks. and appointed James Hutchinson as signatory.  Vote 4-0-0, motion 
carried. 

 
9.  Personnel Review 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to go into executive 
session at 8:35 p.m. to discuss personnel review.  Vote 4-0-0, motion carried. 
 
Upon motion (butterfield/Townsend) duly adopted the Board moved out of executive session 
at 9:18 p.m.  Vote 4-0-0, motion carried. 
 
Action:  No action taken for Executive Session 

 
10. Adjournment 
 

Upon motion (Townsend/Springer) duly adopted, the Board moved to adjourn until next 
scheduled meeting on July 11, 2006 at 6:00 p.m. in the Langevin House on Vermont 
Technical College.  Vote 4-0-0, motion carried. 
 

Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception of 
holidays.   
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Selectboard:  James Hutchinson, Larry Townsend, dawn butterfield and Stephen Springer.  
Absent:  Tom Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), and Richard Schnaedter (Town Manager) 
 
Public Attendees:  Roger Tetreault, Dave Burley, and Robert Kupec (State of Vermont), Joseph 
Voci, Tuthill Doane, Jeanne Klibansky, Ken Goss, Barbara Angell, Ellen Baker, Nancy DuBois, 
Sheila Jacobs, Kevin McGinty, Karen McGinty, Dana Storer, Elaine Soule, Rex Benor, JoEllen 
Bence, Robin Palmer, David Crosby, Serge Vorce, Jeremy Vorce, Patrick French, Joseph 
Woodin, Jack Cowdrey, Melissa Shekinsh, Shari Dutton, Rita Hull, Linda Sampson, Ellen 
Haddon, Beryl McPhetres, Eric Truran, Charles J. Amico and Barbara Springer. 
 
Mr. Hutchinson called the public information meeting to order at 6:02 p.m. 
 
Mr. Hutchinson explained the purpose of the meeting was to provide information on the 
proposed work camp and to get public input on the a proposed work camp in Randolph.  This is a 
preliminary meeting. The Selectboard had answered a questionnaire regarding a request for a 
host town for another work camp.  
 
Mr. Burley, Mr. Kupec and Mr. Tetreault gave a brief presentation of a proposed work camp in a 
host town.  The work camp would be a minimum security facility for nonviolent offenders and 
would bring 46 new jobs to the area and revenue to the locally economy. The work camp would 
be modeled after the one in St. Johns Bury and house 100 inmates for non-violent, non-sexual 
crimes.  The inmates would participate in work crews within a 25 mile radius and would work 
for municipalities or non-profits.  The incentive to the inmates for good behavior and hard work 
would earn them a day off of their sentence.  The state would fund the entire cost of  acquiring 
the land and construction of the facility.  The setting for such a camp would be in a rural area. 
This presentation was followed by a movie presentation of the Work Camp in St. Johnsbury. 
 
Questions, Answers and Comments 
 
Q:  What is the average length of sentences and how many are repeat offenders? 
A: The inmates could have a sentence of up to four years.  But with the incentive of day for day 
match that could be two years.  There may be some repeat offenders. The concept of the work 
camp does work.  If you would like contact the St. Johnsbury town to see get their input.  
 
Q:  Who would be funding this project?  
A:  The State would fund it.  The Department of Buildings and General Services would own the 
facility and the Department of Corrections would rent it.  There is a fee for rental space within 
the State Agencies  
 
Q:  What types of crimes have the inmates committed? What types of crimes? 
A:  Non-violent, non sex offender crimes.  The offenses could be drug offenses, property crime, 
DUIs or embezzlement.  There are no sex offenders, the inmates are carefully screened. 
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Q:  What are the benefits of having a work camp in Randolph? 
A:  The benefits to the town are outlined on page 4, number 9 of the handout.  Negotiate a 
readiness or PILOT (payment in lieu of taxes).  Examples were given from the hand out provided 
(Page 4, Answer to question 9) The other added benefits is new jobs in the community.  The host 
community would have priority for service jobs. 
 
Q:  What is the PILOT program? 
A:  PILOT stands for Payment in lieu of Taxes. Mr. Hutchinson further explained that State 
facilities usually pay PILOT and gave an examples such as Vermont Technical College and 
Veterans Affairs. 
 
Q:  Is there another way to rehabilitate the inmates and is there another alternative to make them 
model citizens?  How many hours do the inmates work? (Comment:  I do not believe in slave 
labor) 
A:  The inmates work as many hours as we ask them to work, it is usually 40 plus hours a week.  
They work within facility area, educational services as well as outside of the facility.  They work 
as many hours that we ask them to work.  This type of work is a positive experience and has 
been found to be a positive experience for rehabilitation.  Especially with the big motivator being 
one day worked is a day off their sentence.  Examples were given  of the model work camp.  
 
Q:  Are the inmates paid wages? 
A:  Some inmates are paid a stipend during the end of their sentence.   
 
Q:  Is this the cheapest form of labor? 
A:  The cost is negotiated for the host community or non-profit.  This could be $15-50.  Working 
for non-profits and municipalities there would be no competition for the private work force. 
  
Q: Do the inmates work for private companies? 
A:  Inmates do not work for private companies.  They only work for the municipality and non-
profit 
 
Q:  Would you provide a list of project accomplished by the Work Camp? 
A: Examples of projects done by the work camp were read from the handout.  We want to make 
sure that the host community has enough work for the camp to do. 
 
Q:  Where do the inmates go when their sentence is up? 
A:  They are discharged back to the community they came from.  They are not just discharged in 
the host community. Do not discharge in the host community, the community they came from. 
 
Q:  What if the inmates want to stay in the host community. 
A.  We can not refuse inmates to where they want to live.  They may want to stay in the host 
community, but statistics show that they normally go back to their own community. 
  
Q:  Have any of the inmates ever been in a type of job that is mandated under Union Contract 
and could pose a grievance under the contract. 
A:  The decision to place work crews in a Union type job would be a decision locally. 
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Q:  Is there a particular site in mind for the proposed work camp?  How many escapes have there 
been in the current work camp? 
A:  The Town is looking at the Land fill area as there are seventy acres and is already permitted 
for certain purposes.  There  
 
Q:  How man escapes has there been in the current work camp? 
A:  One.  The person escaped by walking out through the front gate and got caught when he 
returned the same way. 
 
Q:  How will the proposed work camp affect property values? 
A:  Statistically, the go down for a bout two years, but go back up. 
 
Q:  How many are work camps proposed in the next five years? 
A:  Two, three or more additional to the one in St. Johnsbury.  This does depend on priority and 
budgets. 
 
Q:  What is the guarantee funding for PILOT?  
A:  The funding for PILOT is 100% but normally the Readiness to serve fee is higher than the 
PILOT. 
 
Q:  How many inmates are proposed for this work camp?  What gender will they be? 
A:  100 inmates and the gender are male. 
 
Q:  Can the State guarantee that the proposed facility would not go from minimum security to 
medium or high security? 
A:  The minimum security facility would be more beneficial as there is a constant rotation of 
beds (inmates). 
 
Q:  How long would a contract for such a facility be? 
A:  The contract would stay in effect as long as the State is running the facility. 
  
Q:  With a work camp in place, would the state be able to place a medium security facility on the 
same site?  Can the state force the host town to take on the medium security facility? 
A:  There would be negotiations within the contract, and sites are subject to zoning and change in 
any term of a contractual agreement.  
 

There was discussion of legal aspects of contractual agreements between the State and a 
municipality. 

 
Q:  What is the difference between a minimum and medium security facility. Describe difference 
between minimum and medium facility     
A:  Minimum dorm like beds, Medium cell type.  
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Q:  What is the process for the Selectboard to consider the proposed work camp? 
A:  The Selectboard would take input and consideration from the public.  If positive then it 
would go before the voters for final decision. 
 
Q:  Would the Town have enough water and sewer capacity to support the facility? 
A:  The water capacity is fine.  The capacity for wastewater would have to be reviewed. 
  
Q:  Who would fund the cost of expansion for the sewer lines to the proposed facility? 
A: The State would finance the cost of expanding the wastewater infrastructure.. 
 
Q:  Who makes the final decision for Randolph to host the Work Camp? 
A:  It should be a town wide vote.  Further discussion of pros and cons of educating the voters.  
 
Q:  Does the State have to follow the same permitting process for a new facility as the general 
public? 
A:  No, the State follows the State Statues regarding ACT 260.  The State Statutes outlines what 
the State can do.  Mr. French requested the State Statues regarding permitting process for the 
State of Vermont.  
 
Q:   How will the State educate the school aged kids on the work camp and the inmates? 
A:    The state would take its’ cues from the host community on educating school aged children.  
It was suggested to think the process thoroughly. .  
 
Comment:  From personal experience with corrections facilities, minimum security facilities are 
still confinement. 
 
Further discussion was on imamate domain and forcing any correctional facility on a 
municipality. 
 
Strong Suggestion:  to do a lot of educating of the proposed facility to the voters of Randolph, if 
this is to go forward.  
 
Mr. Hutchinson thanked the public attendees and State officials for their input on the proposed 
work facility and closed the public informational meeting at 7:32 p.m. 
  
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception of 
holidays.  
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Selectboard:  James Hutchinson, Larry Townsend, dawn butterfield and Stephen Springer.  Absent:  Tom 
Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works Director) and Richard 
Schnaedter (Town Manager) 
 
Public Attendees:  Barbara Springer, Rita Hull, Serge Vorce, Jeremy Vorce, Ken Goss, Jeanne Klibansky, 
Robin Palmer, Linda MacKnight, and Charles Amico.  Fire Advisory Committee arrived at 8:30 p.m. 
attendees:  Phil Hyde, Rob Wheatley, Al Floyd, Kermit LaBounty, Larry Thurston and Jay Collette 
 
 
Mr. Hutchinson called the regular Selectboard meeting to order at 7:35 p.m. 
 

1. Public Comment none 
 
2. Dudley Street Junkyard Violations 

 
Ms. Hull, Ms. McKnight and the Vorces reported to the Selectboard allegedly that there are more 
violations taking place at Mr. Finkle’s property on Dudley Street.  This involves junk cars being 
brought to the property and stripped at all hours of the day and night.  The neighbors provided 
more pictures of the property showing the accumulation of junk all around the property and 
overflowing on to an abutting neighbor’s property owned by Alfred Lunde.  The Board had 
requested Ms. Sanchez (Zoning Administrator) and Mr. Nowlan (Town Attorney) to attend this 
meeting for an update of the violations and court case against Mr. Finkle’s property.  Ms. 
Sanchez and Mr. Nowlan were not in attendance to this meeting.  The Board expressed their 
discontent that Ms. Sanchez and Mr. Nowlan were absent and directed Mr. Schnaedter to request 
that Sanchez and Nowlan attend the next Selectboard meeting.   
 

3. Request to CVPS Main Street Bridge Project 
 
Upon motion (Townsend/Springer) duly adopted, the Board approved CVPS’s petition to 
install and maintain a primary electric distribution line and cut/trim trees in the public 
right of ways within utility easement areas along North Main Street, Central Street, Park 
Street and Prince Street   Vote 4-0-0, motion carried. 
 

4. Gifford Medical Center “Last Mile Ride” 
 

Ms. Palmer and Mr. Amico informed the Selectboard that they are coordinating a “Last Mile 
Ride” on September 30, 2006 to benefit hospice care for the Gifford Hospital.  The ride is created 
by a Gifford motorcycle rider and is employee driven to support the hospitals on going and future 
efforts to provide compassionate and quality end-of-life care.  The Ride will consist of 100 riders 
to leave Gifford Medical Center and drive northerly on Route 12.  Due to the low number of 
attendance, an assembly permit is not required for the event.  Ms. Palmer just wanted to make the 
board award of the event.  The Board verbally approved (official action not required) and 
requested that the emergency services providers be notified of the ride. ed. 
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5. Verizon Right of Way Request 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board approved Verizon New 
England’s petition to install, replace, and maintain poles and associate equipment and 
trimming/cutting rights in the public right of way on Chelsea Mountain Road (SA-3).  Vote 
4-0-0, motion carried. 

 
6. Committee Reports 

 
a. Water/Sewer fee allocations 
 

Mr. Springer was informed by the Ms. Sanchez that the Selectboard did not need to put a fee 
in their motions for approval of allocations.  Mr. Hutchinson explained that the board has put 
the fee in the motions for the past few years and the current approved motions for Blakeman, 
Farnham and VTC Project indicated the board approved allocations with the stipulation of 
fees to follow.  No action taken, tabled until July 25th meeting. 

 
b. Budget Committee 
 

Mr. Springer read from his memo outlined recommendations for appointing Mr. Brown to the 
Budget Committee; General fund anticipated $100,000; and recommendations to the board 
for preparing for FY2008 budget process.. 
 
Upon motion (Springer/Hutchinson) appointed Dennis Brown fill a vacancy on the 
Budget Committee until Town Meeting in March 2007.  Vote 4-0-0, motion carried. 
 

c. White River Valley Ambulance (WRVA) Report 
 

Mrs. Springer (Randolph’s representative to WRVA) reported that the ambulance service is 
in financial distress with a failed septic system, new communications unit and replacement of 
aging ambulances.  Further discussion included a review of the proposed septic system and 
cost.  The Board offered the assistance of Joe Voci, Public Works Director to review the 
septic system design.   

 
7. Manager’s Report 
 

Mr. Schnaedter gave the Manager’s Report verbally outlining:  Park and Ride Program, contacted 
Wayne Davis and the state has purchased the land up at Exit 4; Route 66 Traffic Study to lower 
the speed limit to 35 mph, in the area of I-89’s Exit 4 down past McDonalds, Jacobs Easement 
Agreement status and comments from residents opposing the proposed work camp.  

 
8. Paving Proposal 
 

Mr. Voci presented a memo to the Board proposing rehabilitation of Pleasant Street, Thayer 
Brook Rod and Mason Road. The memo identifies the mentioned roads are in deteriorating 
condition and a great need for repair.  It is indicated the proper paving requirements for all three 
roads and the lowest cost estimate. The cost for each roadway:  Pleasant Street $60,000 +/-, 
Thayer Brook Road $30,000 +/- and Mason Road $14,000 +/- for a total of $230,000 respectfully.  
The funding would come from Capital Paving fund and a fiscal year 2005 surplus.   
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Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the rehabilitation 
of paving Pleasant Street, Thayer Brook Road and Mason Road as outlined in the memo.  
Vote 4-0-0, motion carried. 

 
9. Approval of Minutes  

 
a.  June 17th (Information Meeting) 

 
Minutes of June 17, 2006 Informational Meeting tabled.  A quorum of Selectboard to 
approve these minutes were absent.  . 
 

b. June 27, 2006 (Regular Meeting) 
 

Upon motion (Springer/butterfield) duly adopted, the Board approved the minutes 
of June 27, 2006 as written.  Vote 4-0-0, motion carried. 

 
10. Warrants 
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried. 

 
11. Ancient Roads Grants 
 

Mr. Hutchinson informed the Board that there would be a Community Planning Grant available 
to fund the research of Ancient Roads.  The Board asked Mr. Schnaedter to contact VLCT for the 
grant application as soon as it becomes available.   

 
12. Braintree Fire Contract 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board entered in to executive 
session at 8:32 p.m. to discuss the Braintree Fire Services Contract.  Vote 4-0-0, motion 
carried. 
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to come out of 
executive session at 9:30 p.m.  Vote 4-0-0, motion carried. 

 
Action:   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board tabled action on the 
Braintree Fire Services Contract until July 25, 2006 meeting.  Vote 4-0-0, motion carried. 

 
13. Emergency Communications Contract 
 

The Fire Advisory Committee had reviewed and recommends renewing the Emergency 
Communications contract with the Town of Hartford. 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the Emergency 
Communications Contract with the Town of Hartford to provide 24/7 dispatching service 
for the Randolph Fire Departments in the amount of $12,923.  Vote 4-0-0 motion carried.  
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14. Other Business 
 

a.  Union Contract update 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to enter into 
executive session at 9:40 p.m. for contractual purposes.  Vote 4-0-0, motion carried. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to exit executive 
session at 9:43 p.m.  Vote 4-0-0, motion carried. 
 
Action:  No action taken by Board 
 
b. Personnel Issue 
 
Upon motion (butterfield/Springer) duly adopted, the Board moved to enter into 
executive session at 9:45 p.m. for personnel issue.  Vote 4-0-0, motion carried. 
 
Upon motion (Springer/Townsend) duly adopted, the Board moved to exit executive 
session at 10:05 p.m.  Vote 4-0-0, motion carried. 
 
Action:  No action taken by the Board 
 

15. Adjournment 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved to adjourn at 10:10 
p.m. until next scheduled meeting of July 25, 2006 at 6:00 p.m. in the Technical Academics 
Room of Randolph Technical Career Center.  Vote 4-0-0, motion carried.  

 
 
Respectfully submitted, 
/s/Cindy Spaulding/ 
 
Cindy Spaulding 
Recorder 
 
 
Note:  These minutes are for reference only.  To obtain an official copy, stop by the Town Clerk’s 
office between the hours of 8:00 a.m. and 4:30 p.m. Monday through Fridays with the exception of 
holidays.   
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Selectboard:  James Hutchinson, dawn butterfield, Tom Schersten, Lawrence Townsend and  

Stephen Springer 
 
Municipal Staff: Patrick French (Assessor) 
 
Public Attendees:  No public attendees 
 
Mr. Hutchinson called the meeting to order at 7:36 p.m.   
 

1. Grand List Extension 
 

Mr. French presented to the board a request for an extension to the Grand list which needs to be filed by 
July 28, 2006. 
 
Upon motion (Hutchinson/Schersten) duly adopted, the Board approved to petition the State for 
an extension on the Grand list for the Town of Randolph through August 5, 2006.  Vote 5-0-0, 
motion carried. 
 
Mr. French exited the meeting at 7:42 p.m. 

 
2. Personnel Issue 
 

Upon motion (Hutchinson/Springer) duly adopted the Board move to go into executive session at 
7:46 p.m. to discuss personnel issues.  Vote 5-0-0, motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to exit executive session at 
9:08 p.m.  Vote 5-0-0, motion carried. 

 
Action: 
 
No Action taken tabled for next scheduled meeting. 

 
3. Adjournment 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to adjourn meeting at 9:24 
p.m. until next scheduled meeting on July 25, 2006 at 6:00 p.m. in the Technical Academics Room 
of Randolph Technical Career Center.  Vote 5-0-0, motion carried. 

 
Respectfully submitted, 
 
 
 
James Hutchinson 
Chairman/Recorder 
 
JWH:css 
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Selectboard:  James Hutchinson, dawn butterfield, and Stephen Springer.  Lawrence Townsend arrived at 
6:04 p.m.  Absent:  Tom Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Director of Public Works) and Nicholas 
Leggett (Student Intern). Absent Richard Schnaedter (Town Manager-vacation). 
 
Public Attendees:  Tut Doane, Jeanne Klibansky, Ken Goss, Julie Manchester, Rita Hull, Jeremy Vorce, 
and Saige Vorce. 

 
Public Hearing 

 
Mr. Hutchinson called the public hearing to order at 6:06 p.m. 
 
Mr. Hutchinson explained that the purpose of the public hearing was a modification to the 
original application of the Land Water Conservation Grant as it pertains to the close out of the Ice 
Rink Project. 
 
Mrs. butterfield presented a briefing on the LWCF Grant and the Ice Rink Project.  She reported 
that the Committee was not ready to close out the grant as there is a very active sub-committee 
reviewing options for the Ice Rink and funding for burying the electrical cables as one of the 
requirements of the grant and reusable dasher boards.  The deadline for requesting an extension 
for modification is due in September and a final completion report is due in December.  
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to recess the public 
hearing on the Land Water Conservation Fund Grant to a future meeting.  Vote 3-0-0, 
motion carried. 
 
Mr. Hutchinson closed the public hearing at 6:10 p.m. 

 
Continuation of recessed Public Hearing on September 26, 2006 

 
Selectboard:  James Hutchinson, dawn butterfield, Lawrence Townsend, Stephen Springer and 
Tom Schersten. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works Director), Richard 
Schnaedter (Town Manager) 
 
Public Attendees: Ken Goss Jean Goss, Robert Runnals, Linda Sampson, Saige Vorce, Jeremy 
Ingpen, and Barbara Springer 
 
Mr. Hutchinson reconvened the Public Hearing at 7:35 p.m. on September 26, 2006. 
 
Mr. Hutchinson readdressed the purpose of the Public Hearing was to hear public comment 
regarding the proposed modification and request to extend the Land Water Conservation Fund 
Grant awarded to the Town in 2003.  The hearing was then turned over to Ms. butterfield. 
 
Ms. butterfield, explained the original scope of the project was to improvement of the Warming 
hut /Activities Center and construct a new ice skating rink foundation to include dasher boards 
and installation of the lighting for the rink and parking lot, and bury the power lines.  The project 
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is almost complete with the exception of burial of the power lines, construction of the new rink 
foundation and obtaining dasher Boards.  It was the recommendation of the Rink Committee 
(sub-committee of the Recreation Advisory Committee) is to modify the original grant and 
request an extension for the project’s completion.  Cost estimation was presented as 
documentation to the proposed recommendation. 
 

Comment:  There is some concern that modifying and asking for an extension for a third 
time would jeopardize future grants. 
 
Q: Has the State been notified that there may be a modification of the grant? 
A: Yes, Jon Kaplan contacted the State’s Grant Administrator on the proposed extension for 
the project and modification of the original grant.   
 
Announcement:  Andrea Easton recently visited Stowe’s Skating Rink as they will be 
building a new one.  She may be able to obtain some of the equipment. 
 
Mr. Hutchinson asked if there were any other comments or questions.  No other comments 
or questions were expressed. 
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board closed the Public 
Hearing of the Land Water Conservation Fund at 7:35 p.m.  Vote 4-0-0, motion 
carried.  

 
Respectfully submitted, 
 
 
 
Cindy Spaulding 
Recorder 
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Selectboard:  James Hutchinson, dawn butterfield, and Stephen Springer.  Lawrence Townsend arrived at 
6:04 p.m.  Absent:  Tom Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Director of Public Works) and Nicholas 
Leggett (Student Intern). Absent Richard Schnaedter (Town Manager-vacation). 
 
Public Attendees:  Tut Doane, Jeanne Klibansky, Ken Goss, Julie Manchester, Rita Hull, Jeremy Vorce, 
Saige Vorce, Robert Eddy (arrived 7:10 p.m.), John Lutz (arrived 7:10 p.m.) and Jeremy Ingpen (arrive 
7:10 p.m.) 

 
Public Hearing 

 
Mr. Hutchinson called the public hearing to order at 6:06 p.m. 
 
Mr. Hutchinson explained that the purpose of the public hearing was a modification to the 
original application of the Land Water Conservation Grant as it pertains to the close out of the Ice 
Rink Project. 
 
Mrs. butterfield presented a briefing on the LWCF Grant and the Ice Rink Project.  She reported 
that the Committee was not ready to close out the grant as there is a very active sub-committee 
reviewing options for the Ice Rink and funding for burying the electrical cables as one of the 
requirements of the grant and reusable dasher boards.  The deadline for requesting an extension 
for modification is due in September and a final completion report is due in December.  
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to recess the public 
hearing on the Land Water Conservation Fund Grant to a future meeting.  Vote 3-0-0, 
motion carried. 
 
Mr. Hutchinson closed the public hearing at 6:10 p.m. 

 
Regular Board Meeting 

 
Mr. Hutchinson called the meeting to order at 6:11 p.m. 
 
1.  Public Comment—None 
 
2.  Dudley Street Junk Yard Violation. 
 

Mr. Hutchinson met with Mr. Nowlan and Ms Sanchez for an update and instructions of high 
priority about the Dudley Street Junkyard Violation against Doug Finkle of 10 Dudley Street, 
running of a salvage yard, and new reported violation against Alfred Lunde (Lunde’s property 
abuts Finkle’s and Finkle’s junk is flowing onto Lunde).  Mr. Nowlan was instructed to contact all 
complainants for an affidavit to be submitted to the courts. Mr. Hutchinson strongly suggested 
that the complainants notify him on Monday, July 31 if they have not been contacted by Mr. 
Nowlan.  The discussion about the violating property included:  alleged health violations and 
illegal disposal of vehicle fluids.  The Vorces mentioned they have seen the dumping of fluids 
directly on the ground. The Board strongly suggested that Vorces bring this to Mr. Nowlan’s 
attention, so it can be included in the formal report given to the Agency of Natural Resources to 
follow up on the illegal disposal of hazardous material in to the environment. 
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3.  Ayers Brook Rehabilitation Update 
 

Mr. Doane reported there are areas of concern about flooding of Ayers Brook and he has been 
looking at rehabilitating Ayers Brook which flows through Brookfield, Braintree and Randolph.  
Rehabilitating Ayers Brook will be in two phases:  Geomorphic Assessment (suggestion to 
discourage building in flood plain areas) and Ground Evaluation of critical areas.  Once both 
phases are complete, then grants can be obtained for the work.  The Towns of Braintree and 
Brookfield will be submitting a grant application for a planning grant to help with the funding of 
this study.   

 
4.  Chelsea Mountain Road 

 
Mr. Voci presented an update of the Chelsea Mountain Road project, which is nearly complete 
with the final completion date scheduled for August 7, 2006.  The project construction is 
estimated to be approximately $10,000 under budget.  There is one change order to the project to 
enhance shoulder design to provide better long term shoulder stability.  There have been several 
upgrades to the project to assist in the erosion control and safety, all provide with the use of our 
town crew and other resources.  The last piece to the construction is painting the center line, he 
has contacted Agency of Transportation to do the painting.  Having AOT paint the center line on 
Chelsea Mountain Road will save the town $5,000.  He invited the Selectboard to take a tour of 
the new road surface and highlighted the enhancement to the project.   
 

5.  Committee reports 
 

a.  Water and Sewer 
 
 Allocation amounts 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board clarified the sewer allocation 
fees for Blakeman 996 gpd at $4,980; Farnham’s 112 gpd at $560 and VTC 3536 gpd sewer at 
$17,680.  Vote 4-0-0, motion carried.   
Note:  Original motion recorded in Item 2a of June 13, 2006 minutes. 

  
 Green Mountain Gospel Church 
 

The Selectboard acting as the Sewer Commissioners received a letter from the Board of Deacons of 
the Green Mountain Gospel Chapel addressing the sewer issues on Hebard Hill.  
 
Upon motion (Springer/Townsend) duly adopted, the Board tabled action on the Green 
Mountain Gospel Chapel’s request to August 8, 2006 meeting; and directed review of 
correspondence to the Water and Sewer Advisory Committee for a recommendation and 
requested Mr. Springer as Chairman of Water and Sewer Committee send a letter to Green 
Mountain Gospel Chapel.  Vote 4-0-0, motion carried. 

 
Discussion:  Letter content to include direction of correspondence and invite Green Mountain 
Gospel Chapel’s Board of Deacons to attend the Water and Sewer Advisory Committee meeting on 
August 1, 2006 and the Selectboard meeting of August 8, 2006.   
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b.  Police Advisory 
 

Mrs. butterfield reported that the committee met on July 19, 2006, and the topics of discussion 
were:  foot patrol is a success, beware of animal behavior (an officer disposed of a rabid skunk), 
officers giving a presentation of police equipment and answering questions, safety issues of  a 
single police officer on duty in the evening.  The police officers have requested to express their 
safety concerns before the Board at the August 8th meeting. 

 
c.  Recreation Advisory Committee  
 

Mrs. butterfield reported that the committee met on July 19, 2006, and the topics of discussion 
were:  recent vandalism of buildings and public safety.  They would like to hold a series of 
kitchen table forums to discuss ways to address the vandalism and public safety in conjunction 
with the Police Department.  

 
d.  Randolph Forest Committee 
 

Mr. Springer informed the Board that the Forest Committee has reviewed the Town Forest 
Policies and would like to present to the Board at the August 8th meeting. 

 
e.  White River Valley Ambulance 
 

The Board received a letter from White River Valley Ambulance outlining the leach field 
replacement and replacement ambulance.  Mr. Springer pointed out that these were addressed at 
the July 11 Selectboard meeting. 

 
6.  Fiddlehead Festival 
 

Mr. Lutz and Mr. Eddy gave a brief presentation for a Fiddlehead Festival to tentatively take place on 
May 5, 2007.  The festival will celebrate the coming of spring with renewal and celebration including 
music, story telling and sharing food. The suggested site and events are outlined in a memo presented 
to the Board.  The Board noted concerns about the possible closing of the Main Street Bridge, 
Emergency Services and Law Enforcement.   
 
The Board suggested sending a brief synopsis to the Town Manager’s office and Emergency Services 
to get input on the impact the event will have.  Mr. Lutz and Mr. Eddy were commended by the Board 
for the advance notice and early planning.    

 
7.  RACDC Update 
 

Mr. Ingpen gave update on the Revolving Loan Funds that RACDC over sees.  He reported that the 
balance off the Revolving Loan fund is $47,944.02 and the balance in the Town Revolving Loan is 
$75,963.62.  

 
8.  Braintree Fire Service Contract   
 

Mr. Hutchinson reported that he has obtained Insurance Statistics from Mr. LaBounty outlining the 
benefits of Braintree having a contract for fire services.  He will share this information with the 
Braintree Selectboard and report back at the August 22 meeting. 
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9.  Financing of Equipment 
 

a.  Finance of Fire Truck (2004 Peterbilt Randolph Center Fire Department) 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board approved an one year note 
in the amount of $23,000 from the Mascoma Savings Bank at an fixed interest rate of 3.96% 
for Randolph Center Fire Department’s 2004 Peterbilt Pumper/Tanker.  Vote 4-0-0, motion 
carried. 
 
Historic note:  Randolph Center Fire District Board of Directors obtained a loan from the 
Randolph National Bank for the purchase of this fire truck in February 2006.  The fire truck was 
purchased from a Fire Company in PA.  

 
b.  Road Side Mower (Public Works)  

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved a five year capital 
improvement note in the amount of $30,250 from Citzens Bank at a fixed rate of 4.18% 
percent for the purchase of a Road Side Mower.  Vote 4-0-0, motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board authorized an automatic 
loan payment for the Road Side Mower to be electronically deducted as overseen by the 
Town Treasurer.  Vote 4-0-0, motion carried. 

 
10.  Household Hazardous Waste. 
 

The Board reviewed an alternative method to bill the towns of Brookfield and Braintree for their 
participation in Household Hazardous Waste Day.  This topic has been discussed by the towns at 
their join meeting.   Brookfield and Braintree Boards voiced their concerned that the billing 
practices were unfair and the two towns should not share in the advertising or set-up cost to conduct 
the event.  (History:  Set-up fee and advertising was split in thirds plus total participating residents 
of the respectful town.)  
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board to charge all costs of 
Household Hazardous Waste Day to the towns by percentage of usage.  Vote 4-0-0, motion 
carried. 
 
(Formula:  Add set up fee and advertisement minus any grant received from the State for a total.  
Then divide each towns’ participation into total for percentage.  Times percentage into total amount 
to be billed) 

 
The Board reviewed Braintree and Brookfield’s outstanding HHW bills, Brookfield owes $3,343.39 
(2003-2005) and Braintree owes $1,415.11 for 2003 (paid 2004 & 2005).  Suggestion to adjust the 
bills that are past due.  Think about a fee for administration of the solid waste district for future 
billings.  (Town Manager) 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved to adjust Brookfield 
and Braintree’s bills in accordance to new method and the credit  for Braintree’s paid years to 
go towards outstanding bill.  Vote 4-0-0, motion carried.   
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Further discussion:  Since Randolph is the host town for the tri-town an administrative fee should be 
billed to the solid waste district on future billing.  The Board directed this to the Town Manager’s 
office for recommendation.  

 
11.  Warrants 
 

Upon motion (Townsend/Springer) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried. 

 
12.  Minutes 
 
 June 17, 2006 (Informational Meeting) 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board tabled minutes of June 17, 
2006 Information meeting until full quorum of meeting attendees are present to vote.  Vote 
4-0-0, motion carried  

 
 July 6, 2006 (Regular) 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board tabled minutes of July 6, 
2006 joint meeting with Planning Commission until full quorum of meeting attendees are 
present to vote.  Vote 4-0-0, motion carried. 

 
 July 11, 2006 (Work Camp Informational Meeting) 
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board approved minutes of July 
11, 2006 Informational Meeting on Work Camp II as written.  Vote 4-0-0, motion carried. 

 
 July 11, 2006 (Regular Meeting) 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved minutes of July 11, 
2006 Regular meeting as written.  Vote 4-0-0, motion carried. 

 
 July 21, 2006 (Special) 
 

Upon motion (Townsend/Springer) duly adopted, the Board approved minutes of July 21, 
2006 Special meeting as written.  Vote 4-0-0, motion carried. 

 
13..  Other Business 
 
 Main Street Bridge 
 

Mr. Voci informed the board of recent developments regarding the Main Street Bridge, outlined an 
easement for the removal of trees on Jacobs’ property adjacent to the Randolph Village Fire 
Station, and new cost estimates of the project as well as review of the bridge plans.  REFERENCE O
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 Utility Easement  
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board approved an easement 
between the Town of Randolph, Central Vermont Public Service Corporation and Verizon 
New England for relocating utility services to the northerly side of Central Street.  Vote 4-0-0, 
motion carried. 

 
Discussion: Utility services need to be moved from the island located at the junction of Route 12A 
and Route 12 for the Main Street Bridge Project.   

 
 Vehicle Signage 
 

Mr. Voci presented a proposal for signage to be placed on all the Municipal Vehicles that are  
required by law to have signage.  The sign is based upon the newly approved Town signs, for 
Randolph Village, East Valley and Randolph Center. 
 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved the adoption of a logo 
based upon the “Town of Randolph with the Morgan Horse” and the wording “Chartered 
1781” at the bottom of the horse:  final design approval will come before the Board at a later 
date. Vote 4-0-0, motion carried. 

  
 Health Officer 
 

Mr. Hutchinson suggested the Board consider appointing an Assistant Health Officer to assume the 
duties of the appointed Health Officer in her absence.  By default, when the Health Officer is not 
available for services, the responsibilities of the position fall on the Town Manager or Selectboard 
Chair.  Mr. Hutchinson feels that it would be in the best interest of the town to have a person in this 
position that has the medical knowledge required.  The consensus of the Board is to review and 
advertise for the position.  This subject will be addressed at a future meeting. 

 
14.  Executive Session   

 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to go into executive 
session to discuss personnel issues Vote 4-0-0, motion carried. 

 
Attendees for Executive Session:  butterfield, Hutchinson, Springer and Townsend.  (Motion notes recorded by 
butterfield) 
 
Upon motion (Townsend/Springer) duly adopted, the Board moved to exit executive session at 
9:00 p.m.  Vote 4-0-0, motion carried. 
 
Action:  No action taken. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to warn a Special 
meeting to be held on July 31, 2006 at 7:30 p.m. for the purpose of dealing with a personnel 
issue.  Vote 4-0-0, motion carried. 
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15. Adjournment 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved to adjourn at 9:01 p.m. 
until next scheduled meeting of July 31, 2006 at 7:30 p.m. in the Municipal Building Conference 
Room.  Vote 4-0-0, motion carried. 

 
Respectfully submitted, 
 
 
 
Cindy Spaulding 
Recorder 
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Special Selectboard Meeting of July 31, 2006 at 7:30 p.m. 
Municipal Building Conference Room, 7 Summer Street 

 

If there are additional notes or motions, please indicate on back of this sheet. 

Selectboard:  dawn butterfield, James Hutchinson, Lawrence Townsend, and Stephen Springer.  Absent:  Tom 
Schersten. 
 
Municipal Staff:  None 
 
Public Attendees:  None 
 
Mr. Hutchinson called the meeting to order at 7:35 p.m. 
 

1. Personnel Issue 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved to go into executive session 
at7:36 p.m.  Vote 4-0-0, motion carried. 
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to exit executive session at 
7:53 p.m.  Vote 4-0-0, motion carried. 
 
Action 
 
Upon motion (butterfield/Townsend) duly adopted, the Board moved that the Town of Randolph 
not renew the contract with the Town Manager, Richard Schnaedter and appreciates the efforts 
of the Town Manager and wishes him well.  Vote 4-0-0, motion carried. 

 
2. Adjournment 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to adjourn at 8:00 p.m. 
until next scheduled meeting of August 8, 2006 at 6:00 p.m. in the Technical Academics Room of 
Randolph Technical Career Center.  Vote 4-0-0, motion carried. 
 

Respectfully submitted, 
 
 
 
 
James Hutchinson 
Chairman/Recorder 
 
 
JWH:css 
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Selectboard Members:  James Hutchinson, dawn butterfield, Tom Schersten and Stephen Springer and 
Lawrence Townsend (arrived 6:20 p.m.) 

Municipal Attendees:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), Joseph Voci 
(Public Works) and Mardee Sanchez (Zoning) 

Public Attendees: Kenneth Smith, Dean Dewey, Kenneth Goss, Jeremy Vorce, Saige Vorce, Sandy 
Stephen, Rev John Malanese, Peter Butterfield, Carolyn Tonelli, Jeremy Ingpen, Rita Hull, William 
Snow, Marty Strange and Max Bryant. 

Public Hearing 

Mr. Hutchinson called the public hearing to order at 6:05 p.m. 

Mr. Hutchinson turned the Public Hearing over to Ms. Sanchez for presentation. 

a. Proposed Amendment #1—Rezoning VT Route 12A RU2-20 to RES 

Ms. Sanchez explained the entire area along Vermont Route 12 A (south side) from Webster’s 
farm to the Braintree town line is currently zoned Rural Use 2-20 (RU2-20) and proposed to be 
changed to Residential (RES).  The uses and requirements for set backs, lot width and coverages 
are identical in both Districts.  The only difference between the two districts is the minimum lot 
size which, in RES, is generally half of what is required in the RU2-20 District.   

 

Q:  How many properties would be affected by this change? 

A:  This would affect nine to twelve properties only about two of which are undeveloped, and 
allow twice the development. 

b. Proposed Amendment 2—Rezoning part of Salisbury Street IND to AR 

Ms. Sanchez explained the former Ethan Allen property on Salisbury Street is zoned Industrial 
(IND), and this district extends halfway into the abutting properties on School Street.  It was 
proposed that the IND District between the railroad track and School Street be changed to 
Apartment Residential (AR). 

Q:  Would offices be allowed in the proposed rezoning of Salisbury Street? 

A.  Yes, offices are a conditional use in AR. 

Mr. Ingpen gave a brief update of the Salisbury Street Project which would requires the rezoning 
change. 

Upon motion (Hutchinson/Springer) duly adopted, the Board recessed the zoning map 
amendment public hearings until August 22, 2006 at 7:00 p.m. at the Randolph Technical 
Career Center.  Vote 4-0-0, motion carried. 

Discussion:  Questioned why the Board would not take action on the proposed zoning amendments. It was 
explained that the Board wanted to give the public time to comment on proposals. 

 

Continuation of Recess Public Hearing on August 22, 2006 (Next page) REFERENCE O
NLY



Selectboard Public Hearing of August 8, 2006 at 6:00 p.m. 
Technical Academic Room of Randolph Technical Career Center 

Page 2 of 2 
Selectboard 08082006 (Public Hearing Rezoning) 

 
 
Selectboard:  James Hutchinson, Lawrence Townsend, Stephen Springer, dawn butterfield and Tom 
Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works) and Michael Abadi (Media) 
 
Public Attendees:  Joan Sax, Ken Goss, Jeanne Klibansky, Dean Dewey, Tuthill Doane, Rita Hull, and 
Madison Boyce.  
 

Reconvened Public Hearing on August 22, 2006 
 
Mr. Hutchinson reconvened the recessed Public Hearing on Proposed Zoning Amendments to order at 
7:04 p.m.    
 
Mr. Hutchinson announced the purpose of the recessed Public Hearing to obtain public input on the two 
proposed zoning amendments for Route 12A (Route 12A adjacent to the Braintree town line) from Rural 
Use 2-20 (RU2-20) to Residential (RES) and part of Salisbury Street (between the railroad tracks and 
School Street) from Industrial (IND) to Apartment Residential (AR). 
 
There was no public input or comment on the proposed zoning amendments as described above. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board adjourned the public hearing of 
proposed rezoning at 7:08 p.m. Vote 5-0-0, motion carried. 
 
 
Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Recorder 
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Selectboard Members:  James Hutchinson, dawn butterfield, Tom Schersten and Stephen Springer and 
Lawrence Townsend (arrived 6:20 p.m.) 
 
Municipal Attendees:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), Joseph Voci 
(Public Works) and Mardee Sanchez (Zoning), James Krakowiecki (Chief of Police), Michael Welch 
(RPD Officer), Chris Alting (RPD Officer), Tom Simpson (RPD Officer), Loretta Stalnaker (RPD 
Officer), and David Leighton (RPD Sargeant). 
  
Public Attendees: Kenneth Smith, Dean Dewey, Kenneth Goss, Jeremy Vorce, Saige Vorce, Sandy 
Stephen, Rev John Malanese, Peter Butterfield, Carolyn Tonelli, Jeremy Ingpen, Rita Hull, William 
Snow, Marty Strange and Max Bryant. 
 

Public Hearing 
(This section is for informational only.  Official notes and motions are separate from these 

They are on August 8, 2006 Public Hearing Minutes.) 
 
Mr. Hutchinson called the public hearing to order at 6:05 p.m. 
 
Mr. Hutchinson turned the Public Hearing over to Ms. Sanchez for presentation. 
 

a. Proposed Amendment #1—Rezoning VT Route 12A RU2-20 to RES 
b. Proposed Amendment 2—Rezoning part of Salisbury Street IND to AR 

 
Upon motion (Hutchinson/Springer) duly adopted, the Board recessed the zoning map 
amendment public hearings until August 22, 2006 at 7:00 p.m. at the Randolph Technical 
Career Center.  Vote 4-0-0, motion carried. 

 
Discussion:  Questioned why the Board would not take action on the proposed zoning 
amendments. It was explained that the Board wanted to give the public time to comment on 
proposals. 

Regular Meeting. 
 
Mr. Hutchinson called the meeting to order at 6:22 p.m. 
 

1. Public Comment  None 
 

2. Dudley Street Issue 
 
Ms. Sanchez gave a brief update on the Junkyard Violations on Dudley Street.  She will be 
sending out a first notice of violation to Mr. Alfred Lunde by Thursday, August 10th, and has 
signed an affidavit against Mr. Doug Finkle.  The residents of Dudley Street have also signed 
affidavits against Mr. Finkle and are awaiting an update of when this event will be going to court.  
Mr. Hutchinson stated that he would contact Mr. Nowlan for status of a court date. 
 
The Dudley Street residents had notified the Town office requesting an additional street light be 
put up on Dudley Street as they recently have had issues of property being vandalized.  The 
Board asked if the residents had notified the police of the situation.  The residents responded they 
had not as there is nothing the police department can do.  The Board strongly advised that all 
incidents be reported to the police department just to keep on file.   
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Upon motion (Springer/butterfield) duly adopted, the Board approved for a street light to 
be placed by CVPS on Pole 33 located in the area of 8 Dudley Street for the health and 
safety of the residents.  Vote 5-0-0, motion carried.   
 
Discussion:  It was suggested to establish a procedure outlining such requests in the future and 
perhaps including review of such requests by  the Highway Committee. 

 
3. Sign Logo 
 

Mr. Voci presented a final draft to a logo for the town equipment, which is required by law. 
 
Upon motion (Townsend/Springer) duly adopted, the Board moved to approved the 
Morgan Horse Logo to be placed on all town-owned vehicles.  Vote 5-0-0, motion carried.   
 
Discussion:  Having a logo as a town seal will require a change in the Town’s Charter.  
 

4. Committee Reports 
 
a. Water/Sewer Committee (acting as Water or Sewer Commissioners) 
 

 Kelly Osgood, 14 Summer Street for converting a house in to a hair salon, retail 
sale and office space. 

 
Mr. Springer explained that Ms. Osgood is proposing a change of used for 14 Summer 
Street.  The building has grandfathered allocations of 450 gallons per day (gpd) (water) 
and 210 gpd (sewer) as a single-family house.  The new uses require approximately 205 
gpd water and 164 gpd sewer allocations that would leave 245 gpd water and 46 gpd 
sewer of grandfathered allocations unused, which would be available for future use.  
The Water and Sewer Committee has determined that no additional allocations are 
required for the new uses of the property and recommends that the unused grandfather 
allocations revert back to the town in two years. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Water and Sewer 
Commissioners approved the sunsetting of any unused grandfather water and 
sewer allocations for 14 Summer Street back to the Town in two years with the 
condition that the new uses are approved by the Development Review Board. Vote 
5-0-0, motion carried. 

 
 Green Mountain Gospel Chapel (GMGC)—update 

 
Mr. Springer reported that the Water and Sewer Committee and GMGC have resolved 
issues surrounding GMGC’s connection to the public sewer in 1994.  Outline:  the town 
does not own the sewer line installed by GMGC; GMGC will make necessary repairs to 
two of the three manholes along Route 66 that are a source of stormwater infiltration by 
October 1, 2006; GMGC will apply for additional allocations for the school, church 
suppers and to account for infiltration. (Further details in memo read by Mr. Springer). 

 
 Sts. Donatian and Rogatian Catholic Church—Sewer allocation for new church at 43 

Hebard Hill Road 
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Mr. Springer conveyed that the church is proposing a new facility across Hebard Hill 
Road from the GMGC.  This proposal includes a 275 seat sanctuary and church suppers 
for 100 people.  It would require a sewer allocation of 915 gallons per day.  The church 
was given two options to tie into the public sewer system.  Option A construction plans 
would require Sts. Donatian and Rogatian Catholic Church to tie in to a manhole owned 
and by the Green Mountain Gospel Church.  The W/S Committee recommended approval 
of sewer allocation with Option A construction plans upon conditions. 
 
Upon motion (Springer/butterfield) duly adopted, the Sewer Commissioners 
approved Sts. Donatian and Rogatian Catholic Church for a 915 gpd sewer 
allocation for the 275 seated sanctuary and 100 seated church suppers at 43 Hebard 
Hill Road, which would result in an allocation fee of $4,575.00.  Vote 5-0-0, motion 
carried. 
 
Discussion:  Questioned why the Board would not accept the construction option 
proposed and recommended for approval by W&S Committee.  The consensus of the 
Board was wait until final approval by GMGC to the Public Works Department..  
(Details of the proposed option in memo read by Mr. Springer.  

 
 Wayne Warner dba Valley Bowl— deferral of allocation fees payment at 12 Prince 

Street, Suite 5 
 

Mr. Springer informed the Board that Valley Bowl, Inc. has an outstanding invoice for 
water and sewer allocation fees of $1,563.50 and $1,900.00, respectfully, and gave back-
ground information on trying to obtain payment, and alternative methods to collect. 
 
Upon motion (Springer/Hutchinson) duly adopted, the Commissioners of Water and 
Sewer moved Mr. Wayne Warner dba Valley Bowl enter into a payment plan to pay 
allocations in full by January 2, 2007 with interest and penalty assessed.  The interest 
will stop accruing upon receipt of the first payment.  If not completed by January 2, 
2007; further actions will be taken to collect.  Details of payment arrangements will 
be conducted between the Town Manager and Mr. Wayne Warner.  Vote 5-0-0, 
motion carried. 

 
Discussion:   Responsibility of payment arrangement not being honored could result in 
forfeiture of allocation and shutting off water and sewer utilities to Valley Bowl. 

 
b.  Forest Committee 
 

Upon motion (Springer/butterfield) duly adopted, the Board moved to table Forest 
policy to the August 22, 2006 meeting.  Vote 5-0-0, motion carried.  

 
4. Police Issue 
 

The Randolph Police Officers expressed their concerns for the department being short staff, their 
personal safety when officers are scheduled to work alone on any given shift on any given day 
with emphasis of a busy holidays and weekends, when a lot of different incidents occur. They are 
strongly concerned if faced with an incident that requires more than one officer—calling for back 
up could take at least 20 minutes for another law enforcement agency to respond.  
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The officers presented personal experiences with current incidents over the past few months 
which included fights, individuals in custody being processed loosing control, and to drugs in the 
community.  The Board empathized with the situation and explained that the general public 
perceives that downtown Randolph is quiet and the town does not need a larger police force.  This 
was a result of the Police Budget being defeated twice before the voters approved it in June.  
Further discussion included history and changes in the community, law enforcement and judicial 
system over the past years to an alarming knowledge of controlled illicit substances staying 
within and passing through Randolph.  It was suggested to start educating the public and business 
owners of the situations by have a series of kitchen meetings in the neighborhoods in order to get 
more citizen support.  
 

5.  Work camp 
 

The Board received a letter from the Department of Building and General Services regarding 
Randolph being a host community for the proposed Work Camp II.  It was the consensus of the 
board to invite the State Departments of Corrections and Building and General Services back for 
a visit to the proposed site, Selectboard have a preliminary meeting with the State Departments 
and Hold another meeting to get more public input.  It was suggested that Chief Krakowiecki 
look at the proposal and give feed back to how a Work Camp may impact his department and the 
community.  

 
6.  Manager’s Report 
 

Mr. Schnaedter gave his report verbally outlined:   
 

 Police Department Vehicle Replacement Plan 
 

Upon motion (Springer/Townsend) duly adopted, the Board authorized Chief 
Krakowiecki to move forward with a lease agreement with Ford Motor Company for the 
lease/purchase of a 2007 Ford Crown Victoria.  Vote 5-0-0, motion carried.  Action item to 
be ratified at August 22, 2006 meeting. 

 
 Violation of Air Pollution Control Regulations and Solid Waste Management Rule 

 
Mr. Voci and Mr. Schnaedter informed the board that they met with Enforcement Division of 
the Agency of Natural Resources and ANR has fined the Town $4,500 for violation of burning 
prohibited materials at the Landfill Burn pile in 2005 and the disposal of brick and concrete in 
the area of the burn site.  Mr. Voci informed the board that the maximum fine for these 
violations is $17,000.  ANR had taken in to consideration the quick response to rectify the 
situation when it was brought to the town’s attention in 2005.  Mr. Schnaedter has called 
Casella to propose in sharing the cost in the violation as Casella monitors the area. 

 
 Ancient Roads  

 
The Board discussed the Ancient Roads Grants that will be offered through Vermont 
Department of Community Affairs.  Funding is available to municipalities for the purpose of 
researching and mapping historic roads, Class 4 Roads and legal trails in order to help towns to 
determine public access that should be added to the town’s highway maps as required by the 
State.  Funding is limited to $5000. 
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Upon motion (Hutchinson/Townsend) duly adopted, the Board voted to create a new 
committee for the purpose of research and study all ancient roads in Randolph in order 
to comply with the ancient roads law, appointed Stephen Springer to  as Chairman and 
advertise for volunteers for said committee.  Vote 5-0-0, motion carried 

 
7.  Appoint Deputy Health Officer 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board moved to appoint a Deputy 
Health Officer and to advertise the position.  Vote 5-0-0, motion carried. 

  
8. Letter of Agreement for Computer Appraisal Service  
 

Upon motion (butterfield/Hutchinson) duly adopted the Board approved to enter into a 
Computer Appraisal Services license between the State of Vermont and Town of Randolph 
to use Marshal and Swift Cost Tables for the purpose of Property Valuation and review 
term to expire on June 30, 2007..  Vote 5-0-0, motion carried. 
 

9.  Warrants 
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board approved the warrants as 
presented.  Vote 5-0-0, motion carried. 

 
10.  Minutes 
 

a.  Public Hearing/Regular Meeting of July 25, 2006 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the minutes of 
July 25, 2006 Public Hearing and Regular Meeting as written.  Vote 4-0-1 (Schersten 
abstained), motion carried. 

 
b.  Special Meeting of July 31, 2006 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved the minutes of 
July 31, 2006 Special Meeting as written.  Vote 4-0-1 (Schersten abstained), motion 
carried. 

 
c.  Joint Meeting with Planning Commission on July 6, 2006 
 

Upon motion (Hutchinson/Schersten) duty adopted, the Board approved the minutes of 
July 6, 2006 Joint meeting with the Planning Commission as written.  Vote 3-0-2 
(Townsend & butterfield abstained), motion carried. 

 
d.  Informational Meeting of June 17, 2006 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the minutes of 
June 17, 2006 Informational Meeting as written.  Vote 3-0-2 (butterfield & Springer 
abstained), motion carried. 
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11. Personnel Issue 

 
The Board discussed their alternatives to finding a person to fill the Town Manager’s position, by 
either doing the recruiting themselves or obtaining the services of Vermont League of Cities and 
Towns.  The cost for outsourcing the services may be more beneficial and less time consuming 
than doing the recruiting themselves.  The Board agreed to invite a representative of VLCT to 
outline the recruitment process and their services.  

 
12.  Other business 
 

a. Road Construction 
 

Mr. Voci reported that starting on Wednesday, August 9th, Chelsea Mountain Road will have 
its centerline painted by the State of Vermont Agency of Transportation and that Thayer 
Brook was having asphalt ground and new pavement put on this year; Mason Road having 
asphalt ground and paving will be done next season and Pleasant Street is being cold planed 
and paved this season.  

 
b. Announcement 

 
Randolph Area Community Development has extended an invitation for celebration of 
property transfer of the former Ethan Allen Salisbury Square Property and the culmination of 
six months of planning and preparation of the Salisbury Square project.  RACDC invited a 
member of the board to speak on behalf of the Town.  Celebration takes place on August 28, 
2006 at 5:00 p.m. 

 
c. Litigation regarding Crabapple Tree at 7 Summer Street 
 

The courts have acted on the crabapple tree litigation.  The courts judgment indicates that the 
second Public Hearing held on the removal of the crabapple tree should have been conducted 
by the Tree Warden and not the Selectboard.  Also the Selectboard should not have gone into 
executive session to discuss the engineering contract after it had been awarded.  

 
13.  Adjournment 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board moved to adjourn at 9:26 p.m. 
until the next scheduled meeting of August 22, 2006 at 7:00 p.m. in the Technical Academics 
Room of Randolph Technical Career Center.  Vote 5-0-0, motion carried. 

 
Respectfully submitted, 
 
 
 
 
 
Cindy Spaulding 
Recorder 
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Selectboard Members:  James Hutchinson, Tom Schersten, Stephen Springer, Lawrence Townsend and 
dawn butterfield. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works) and Michael Abadi (Media).  
Absent:  Richard Schnaedter (Town Manager) 
 
Public Attendees:  Joan Sax, Ken Goss, Jeanne Klibansky, Dean Dewey, Tuthill Doane, Rita Hull, 
Madison Boyce, Dominic Cloud (Vermont League of Cities and Towns) and Marty Strange. 
 

Continuation of Public Hearing 
(This section is informational only.  Official notes and motions on August 8, 2006 Public Hearing Minutes) 

 
Mr. Hutchinson reconvened the recessed Public Hearing on Proposed Zoning Amendments to order at 
7:04 p.m.    
 
No Public Comment 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board adjourned the public hearing of proposed 
rezoning at 7:08 p.m. Vote 5-0-0, motion carried. 

 
Regular Board Meeting 

 
Mr. Hutchinson called the regular meeting to order at 7:09 p.m. 
 

1. Public Comment 
 
 Water 1st Update 
 

Mrs. Sax informed the Board that Water 1st is reviewing other funding resources for the 
groundwater mapping of Randolph’s aquifers.  The funding needed for groundwater 
mapping is approximately $6000.  The mission of Water 1st is to maintain the quality of 
groundwater for the future.  Mrs. Sax read passages from the Town Plan page 25 and Page 
17A which refers to conservation of natural resources and aquifer protection.   

  
 Dudley Street Junkyard Violation 

 
Ms. Hull questioned if the affidavits for the Dudley Street Junkyard violation had been 
filed with the courts.  Mr. Hutchinson confirmed that the affidavits are filed with the 
courts and the court case is pending.  Mr. Finkle and Mr. Lunde have been sited for 
additional violations. 

 
2. Community Justice Program 

 
Mr. Doane gave a two part briefing on the Restorative Justice.  Phase one was outlining the 
Restorative Justice Committee’s status with the planning grant that was awarded in 2005.  The 
committee has completed their first phase and is requesting in-kind from the Town of Randolph 
as committed in 2004.  The in-kind can be access to work space for an individual to work one day 
a week to follow up on current cases and finding resources for future funding.  The in-kind can 
also consist of access to a copy machine, computer with internet service and a telephone.  The 
committee has now finished with the planning process and will be applying for an additional 
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grant up to $15,000, which will be renewable every year.  Phase Two:  outlines the Restorative 
Justice’s approach to be successful with six basic principles:  Place those who are directly 
affected at the center of the resolution process; Seek to understand the harm done; Work to repair 
the damage; Rebuild relationships with all parties involved (victim, accused and community); 
recognize the solution as a community responsibility and give choice and opportunity to speak 
and be heard.   
 
Mr. Doane invited the Board and members of the audience to attend the Restorative Justice 
meetings on the first and fourth Tuesdays of the month at 6:00 p.m. at the Century 21 office, as 
they review cases. 
 
Q:  How quickly does the in-kind need to start from the Town? 
A:  As soon as you can find available work space.  This fall, this fall if possible. 
  
Q:  Are the meetings open to the Public? 
A:  Yes they are open to the public for observing.  
 
Q:  What is your role (Mr. Doane) in this? 
A:  I was volunteered to speak on behalf of the Restorative Justice Committee.  
Attempt to support grant explore need to in-kind 
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to explore ways  to 
contribute the in-kind portion to support the Restorative Justice Grant as previously 
committed to.  Vote 5-0-0, motion carried. 
 
Discussion:  It was suggested once the reappraisals process is complete; the Municipal Building 
may be available as a workspace.   
 
 

3.  Town Manager Search Alternative 
 

Mr. Cloud from Municipal Assistance Center of Vermont League of Cities and Towns (VLCT), 
gave a outline of the services available at the Municipal Assistance Center.  He further elaborated 
mainly on the type of services for a Town Manager Search process:  This entails.  Develop a time 
line for the project to ensure a timely selection; Review and if necessary update the manager’s job 
description; Write advertisement and manage placement of ad in local and national publications 
well as websites; develop an “ideal candidate profile”; review all applications at VLCT and rank 
them according to professional qualifications compared to the job description and profile; Work 
with Selectboard or selection committee to develop a structure for the interview process; Manage 
logistics of the interview process; Conduct criminal and civil background checks and references 
for final candidates, Maintain correspondence with applications to confirm process; Assist in 
negotiation of employment agreement and Provide comprehensive council throughout the 
process.  The typical cost estimate for these services is $6,000 respectfully.   

 
Q:  Is there an effective way for the interview process?  In the past, the interview process included 

staff and community members. 
A:   You need to be careful on how much to give away.  The Town Manager is directed by the 

Selectboard and need a sense of what the board is working towards. 
 
Q: How many Town Manager vacancies are there currently? 
A: There are three currently including Randolph. 
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Q:  How many Managers are there employed in Vermont? 
A:  There are approximately forty plus.  This is not including administrators. 
 
Upon motion (butterfield/Schersten) duly adopted, the Board moved to enter into a contract 
with the Vermont Leagues of Cities and Towns for the purpose of assisting in the Town 
Managers Search and appointed James Hutchinson as lead contact.  Vote 5-0-0, motion 
carried.   

 
Proposed Zoning Amendments Continuation of Public Hearing on Proposed Rezoning 
 

a. Vermont Route 12A RU2-20 to RES 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved rezoning 
an area along Route 12A (Route 12A adjacent to the Braintree town lined) from 
Rural Use 2-20 (RU2-20) to Residential (RES).  Vote 5-0-0, motion carried. 

 
b. Part of Salisbury Street IND to AR (JH/LT) Vote 5-0-0, motion carried. 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved rezoning 
part of Salisbury Street (between the railroad tracks and School Street) from 
Industrial (IND) to Apartment Residential (AR).  Vote 5-0-0, motion carried. 

 
4.  Committee Reports 

 
 Recreation Advisory 
 

Mrs. butterfield explained that the Rink Sub-Committee would like to: 
 
a. Excavate 4-6” at the skating rink to bury the utility lines and level the rink in 

preparation for a cement slab next spring.  This construction will be not cost to the 
town or LWCF Grant as the materials, equipment and labor are donated by the sub-
committee. 

b. Do not spend LWCF grant money on dasher boards, but to use the money next spring 
for the cement slab. 

c. Requesting an extension for the LCWF Grant and modify the grant application.  This 
should not affect the reimbursement from the grant. 

 
Upon motion (butterfield/Hutchinson) duly adopted, the Board approved leveling the 
surface of the rink and burying the utility cables (as required) in preparation for a 
cement slab next spring.  This construction will be not cost to the town and use the 
grant money next spring in anticipation of a cement slab in the spring.  Vote 5-0-0, 
motion carried. 
 
Discussion: Review the deadline for requesting an extension on LWCF Grant and public 
hearing requirements for modifying the grant application. 
 

 Budget Committee 
 

Mr. Springer reported that the Budget Committee had met at 2:30 p.m. on August 22, 
2006 to prepare for the FY2008 budget process.  Mr. Springer read his report from a 
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memo, which outlines various stages of the budget process to include a time line for 
completion.  The memo also indicated under other to moved grant funds out of the 
General Fund and show as separate line items of expenditure and revenue, separate 
appropriations for the Library, Ambulance and RACDC as these agencies have their own 
Boards and to also consider the relationship between the town and the “Chandler”. 
 
Discussion:  Previous practice of the Board meeting with the Budget Committee at every 
step of the budget process as in years past or move forward with the process as outlined by 
the Budget Committee.  The concern of the Board is if at the end, the Budget Committee 
provides the final proposed budget and is unable to stand behind their recommendation.  
Mr. Springer stated that the Budget Committee is looking for direction from the Board.  
This will be addressed at the first meeting in September.  

 
5.  Schedule September  

 
Mr. Hutchinson mentioned to the Board that the Town Clerk had requested the Board’s presence 
on September 12, 2006 to count ballots for the primary election and suggested to move the first 
meeting in September to accommodate the request. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to reschedule the first 
meeting to September 11, 2006 at 7:00 p.m. in the Technical Academics Room of Randolph 
Technical Career Center. 

  
6.  Committee Reports continued 

 
 Forest Committee 
 

Mr. Springer introduced proposed Town Forest Usage Policy, which encourage people to 
use the forest for recreational purposes and amended uses of town forest. 
 
Upon motion (Springer/Schersten) duly adopted, the Board approved the Town 
Forest Usage Policy with conditions to limiting overnight camping to no more than 
fourteen days and ATVs and dirt bikes are permitted on the Class 4 Road of the 
Rabbit Track, (not the trails).  Vote 5-0-0, motion carried. 

 
 Ancient Roads Committee 

 
Mr. Springer recommended candidates for the Ancient Roads Review Committee. 

 
Upon motion (Springer/Schersten) duly adopted, the Board appointed Kenneth Goss, 
Jeanne Klibansky, Alan Campbell, Peter Magoon and Kenneth Hafner to the 
Ancient Roads Research Committee.  Vote 5-0-0, motion carried. 

 
 Highway Committee 
 

Mr. Schersten reported that the Highway Committee met on August 21, 2006 at 7:00 p.m. 
in the Warming Hut at 26 Prince Street.  Discussion was an overview of road project 
completions, new Highway personnel and the sewer system from the Village Garage. 

REFERENCE O
NLY



Selectboard Meeting of August 22, 2006 
Technical Academic Room of Randolph Technical Career Center 

Page 5 of 8 
Selectboard 08222006 

 
 Capital Budget /Capital Planning Committee 
 

Mr. Hutchinson reported that the Capital Planning Committee will meet in September and 
will follow the same time line as the Budget Committee for the FY2008 budget process. 
  

7.  Braintree Fire Contract 
 

Mr. Hutchinson reported the he provided the Braintree Selectboard with a report of insurance 
rates and how they relate to fire services.  He has also asked Mr. French to review the grand list 
for a projection of Braintree’s share for next year. 

 
8.  Police Vehicle Equipment (ratified from non warned item on August 8, 2006) 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the Police Chief to 
enter into a vehicle lease agreement for the purpose acquisitioning a police vehicle.  Vote 5-
0-0, motion carried. 

 
9.  Manager’s Report 
 

In Mr. Schnaedter’s absence, Mr. Hutchinson presented the Town Manager’s Report as outlined:  
Main Street Bridge; Valley Bowl’s Water and Sewer Allocation Agreement and Junkyard 
Ordinance.  
  
 Main Street Bridge Project:  It was reported that the Agency of Transportation did not want 

to write into the Main Street Bridge for the contractor to keep Prince Street open during 
various seasonal festivals (New World, Fiddlehead and 4th of July Parade).  Mr. 
Hutchinson will contact AOT and ask them to reconsider.  

 
 Valley Bowl Water and Sewer Allocation:  It was questioned if Mr. Warner had responded 

to the payment agreement presented to him.  At the time of the meeting there has been no 
response on the agreement. 

 
 Junkyard Ordinance:  Ms. Neff requested the status of her correspondence to the 

Selectboard regarding various properties she thought were in violation of the junkyard 
ordinance.  Mr. Hutchinson and Ms. Sanchez have reviewed the properties in question and 
find that the properties are not in violation of the ordinance.  Correspondence has been 
sent to Ms. Neff addressing her concerns and their conclusion. 

 
10.  Deputy Health Officer 
 

Mr. Hutchinson stated that he had been playing telephone tag with Ms. Kidder.  He will report 
back to the Board at a future meeting.  

 
11.  Set Tax Sale Date 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board set the Tax Sale Date for 
Delinquent Taxes for October 18, 2006 at 9:00 a.m. in the Municipal Building.  Vote 5-0-0, 
motion carried. 
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12.  Chelsea Mountain Road Project Grant:  THR40006-301 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved to submit final 
reimbursement to the Agency of Transportation Class 2 Roadway Grant #THR40006-301 
(Chelsea Mountain Road Project) in the amount of $71,136.00.  Vote 5-0-0, motion carried. 
 
Note this grant is a 70%/30% match.  
 

13.  Special appropriations  
 

Mr. Hutchinson reminded the Board that they had tabled Special Appropriations policy earlier 
this year to a future date.  It was now time to review the special appropriations procedure as the 
budget process is to begin and letters need to be mailed out to social service agencies regarding 
their request.   
 
Upon motion (Hutchinson/__________) duly adopted, the Board moved to table reviewing 
the Special Appropriations Policy until a future meeting.  
 
Upon motion (Townsend/Schersten) duly adopted, the Board approved the unwritten policy 
for special appropriations.  Vote 5-0-0, motion carried.   
 
Discussion:  A written official policy will be presented at the September 11th meeting.  The 
unwritten policy:  An established list of social service/non-profit organizations receiving special 
appropriations are not required submitting a petition unless there is an increase in the request 
for funds.  If an increase in requested funds or a new social service agency, that social service 
agency/non-profit must submit a petition signed by 5% of the voters 

 
14.  Verified Complaint against Terry White 
 

Mr. Hutchinson informed the Board that eviction process is required for the mobile home located 
at 1703 East Bethel Road that the Town had acquired through tax sale in 2005.   
 
Upon motion (Townsend/butterfield) duly adopted, the Board approved a verified 
complaint against Terry White of 1703 east Bethel Road and appointed James Hutchinson 
as signatory.  Vote 5-0-0, motion carried. 

 
15.  Warrants 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the warrants as 
presented.  Vote 5-0-0, motion carried.  

 
16.  CVPS Street Lights 
 

Mr. Hutchinson informed the Board that CVPS is eliminating the 100 watt Mercury Streetlights 
in town and replacing them with a smaller watt bulb as the mercury ones blow out.  CVPS is 
requesting the town to direct them on the type of bulb to replace the mercury ones. 
 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved to replace all 
mercury vapor street lights with 50 watt Metal Halide Luminaries on an as needed basis.  
Vote 5-0-0, motion carried. 
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Upon motion (Springer/Townsend) duly adopted, the Board appointed James Hutchinson 
as signatory for CVPS’s Street Light Replacement.  Vote 5-0-0, motion carried. 

 
17.  Minutes 

 
a.  Public Hearing  

 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved the minute of 
August 8, 2006 Public Hearing on Rezoning Proposals as written.  Vote 5-0-0, motion 
carried. 

 
 b.  Regular Meeting 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved minutes of August 
8, 2006 regular meeting as written.  Vote 5-0-0, motion carried.  

 
18.  Appoint delegate for VLCT Business Meeting 
  

Upon motion (Hutchinson/butterfield) duly adopted, the Board appointed Richard 
Schnaedter, Town Manager as delegate to attend the Town Fair Business Meeting of 
October 5, 2006 promoted by the Vermont Leagues of Cities and Towns.  Vote 5-0-0, 
motion carried.  

 
19.  Lead Contact for Town Manager’s Search 
 

Upon motion (Townsend/Springer) duly adopted, the Board appointed James Hutchinson 
as lead contact with Vermont Leagues of Cities and Towns for purpose of the Town 
Manager’s search.  Vote 5-0-0, motion carried. 
 

20.  Litigation   
 

Attendees for Executive Session:  butterfield, Hutchinson, Schersten, Springer and Townsend. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to enter into 
executive session at 9:30 p.m. for the purpose of discussion Crabapple Tree Litigation.  Vote 
5-0-0, motion carried. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to exit executive 
session at 10:10 p.m.  Vote 5-0-0, motion carried. 
 
Action:   
 
Upon motion (Hutchinson/Schersten) duly adopted, the Board moved to appeal the 
judgment on the Crabapple Tree litigation and to reschedule a public hearing at a later date 
to be determined.  Vote 5-0-0, motion carried. 
 

21.  Personnel Issue 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved into executive session 
at 10:12 p.m. for the purpose to discuss a personnel issue.  Vote 5-0-0, motion carried. 
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Upon motion (butterfield/Schersten) duly adopted, the Board moved to exit executive 
session at 10:45 p.m.  Vote 5-0-0, motion carried. 

 
Action:  No action taken. 

 
22.  Adjournment 
 

Upon motion (Townsend/Schersten) duly adopted, the Board moved to adjourn until next 
scheduled meeting of September 11, 2006 at 7:00 p.m. in the Randolph Technical Career 
Center.  Vote 5-0-0, motion carried. 

 
Respectfully submitted, 
 
 
 
Cindy Spaulding 
Recorder 
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Selectboard:  dawn butterfield, James Hutchinson, Lawrence Townsend, Tom Schersten (left at 6:55 pm.) and 
Stephen Springer. 
 
Municipal Staff:  Joseph Voci and John Clough (left at 7:06 p.m.). 
 
Public Attendees: None 
 
Mr. Hutchinson called the meeting to order at 6:01 p.m. 
 

 
1. Personnel Issue 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved to go into executive session 
at 6:02 p.m.  Vote 5-0-0, motion carried. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to exit executive session at 
7:06 p.m.  Vote 4-0-0, motion carried. 
 
Action  
 
Upon motion (Hutchinson/Springer) duly adopted, the Board appointed dawn butterfield as 
Selectboard Representative to Union Negotiations Team.  Vote 4-0-0, motion carried.  
 

2. Town Manager’s Search Process 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved to go into executive session 
at 7:08 p.m.  Vote 4-0-0, motion carried. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to exit executive session at 
7:27 p.m.  Vote 4-0-0, motion carried. 
 
Action:  No Action Taken 
 

3. Adjournment 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved to adjourn at 7:30 p.m. 
until next scheduled meeting of September 11, 2006 at 7:00 p.m.  in the Technical Academics 
Room of Randolph Technical Career Center.  Vote 4-0-0, motion carried. 
 

 
Respectfully submitted, 
 
 
 
 
James Hutchinson 
Chairman/Recorder 
 
JWH:css 
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Selectboard:  James Hutchinson, dawn butterfield, Lawrence Townsend, Stephen Springer and Tom 
Schersten. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works), Richard Schnaedter (Town 
Manager) and Robert Sherwin (Media). 
 
Public Attendees:  Carol Flint, Mary Hardy and Dennis Brown (Budget Committee), Jeanne Goss, Ken 
Goss and M.D. Drysdale (Herald of Randolph arrived at 9:15 p.m.) 
 
Mr. Hutchinson called the meeting to order at 7:02 p.m. 
 
1.  Public Comment—None 
   
2. Budget Committee 
 

The Selectboard and Budget Committee reviewed the timeline and FY2008 budget process: 
 

 Forms have been provided to all departments 
 Like to see level funding of all department line items 
 Budget Committee will conduct a Public Information Meeting on the Budget in 

November 
 Promote Information Meeting in store fronts of Randolph Center and East 

Randolph for public input. 
 Watch current budget spending closely  
 Public Information Meeting tentatively mid-December (15th) 
 Pros and Cons of separating White River Valley Ambulance, Library and 

Randolph Area Community Development Corporation for separate line votes on 
Warning.  It was the feeling of the Budget Committee that these should be broken 
out as the organizations have their own board and are independent for decisions.  
Agreed not to separate out agencies out and will ask agencies to provide 
representation.   

 Review of the Chandler Center for the Arts lease agreement (classifications to 
address structural code issues and functionality of the building) 

 
3.  Grants 
 

a. Municipal Planning Grant  
 

The Planning Commission provided a grant application for the Municipal Planning Grant 
through the state to assist in finishing up the rewrite of the zoning regulations. 
 
Upon motion (butterfield/Springer) duly adopted that Board approved the Planning 
Commission applying for a Municipal Planning Grant and designated Mardee 
Sanchez as the Grant Administrator.  Vote 5-0-0, motion carried. 

 
b. Commercial Equipment Grant 
 

The Board was notified that the Randolph Police Department will be applying for an 
equipment grant through Commercial Equipment Direct Assistance Program.   
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c. Joint Consortium Agreement Grant #0711-0192/05IG (Tangible Assets for Central Vermont 
Community Action Corporation.) 

 
Upon motion (Hutchinson/Springer) duly adopted the Board approved to enter into 
a contract with the Towns of Barre and Wolcott for the Joint Consortium Grant 
Agreement 0711-0192/05IG.  Vote 4-0-1 (butterfield abstained), motion carried. 
 
Upon motion (Springer/Townsend) duly adopted, the Board appointed James 
Hutchinson and/or Richard Schnaedter as signatories on the agreement for Grant 
0711-0192/05IG.  Vote 4-0-1 (butterfield abstained), motion carried. 

  
4.  Committee Reports 
 

A. White River Valley Ambulance 
  

Mrs. Springer reported that the administrator for WRVA retired earlier this month and the some 
of the Board of Directors are stepping into help out with the administrative roles.  The have 
already put full time employees on 24 hour shifts to relieve staffing issues and the use of 
overtime.  Financially the ambulance service is looking in to a loan for consolidating funds.  The 
ambulance service is reviewing the concept to have a fund raiser; this may be with the help of the 
hospital.  
 
The Selectboard asked when the annual meeting will be held as the Randolph Budget Committee 
would like to attend the meeting.  Mrs. Springer asked if the ambulance service could get an 
extension beyond September 29 to get their budget back to the town for the FY2008 budget 
process.  

 
b. Ancient Roads Research Committee 

 
Mr. Springer reported that the committee met on September 10 and assigned tasks to members as 
teams.  There are currently eight committee members and he would like to see a nine member 
board.  There is a candidate interested in the committee that he would like to interview before 
recommending an appointment.  Mr. Springer requested that the biggest obstacle at this time is 
work space.  He suggested downstairs in the Municipal Building as that is where majority of the 
research would tae place.  In all the committee is very enthusiastic about the project. 

   
c. Police Committee 

 
Mrs. butterfield reported that the Police Advisory is still working on coordinating the kitchen 
meetings as reported at previous meetings.  The Chief is contacting the town of Woodstock and 
Bristol regarding how the Police District bills the town for their services.  The next meeting is 
scheduled for September 27 at the Ayers Brook Center. 

. 
d. Recreation,  

 
Mrs. butterfield reported that the Rink sub-committee has asked for an extension to the Land 
Water Conservation Fund as they would like to propose modifying the original grant agreement 
to reflect the suggestion to hold the funds for dasher boards and/or cement slab until next spring.   
Mr. Schnaedter reminded the Board the history of this grant:  one extension has already been 
granted in 2005 for final completion of the project in December 2006: the Board had already 
abandoning the idea of a cement slab and agreed to go with the dasher boards and a second 
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request for an extension may jeopardize the town receiving future grant awards under Land Water 
Conservation Fund.  Further discussion outlined the sub-committee’s intentions to do fund rising 
for the project and in-kind.   The Rink sub-committee will be the evening of September 13. 
 

e. Water & Sewer Committee 
 

Mr. Springer reported that the committee is reviewing the water ordinance.   
 

5.  Policies 
 

a. Forest Policy 
 

The Board reviewed the final version of the Forest Usage Policy with amendments:  
Snowmobiles on VAST Trails, Overnight Camping dispersed into disbursed also changed 
limited time to three days, posting the forests for No Hunting, Trapping & Fishing. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board adopted the Forest Usage 
Policy as amended.  Vote 5-0-0, motion carried. 

  
b. Special Appropriations Policy 

 
The Board reviewed the final draft of a Special Appropriation Policy. 
 
Upon motion (Springer/Hutchinson) duly adopted, the Board adopted the Special 
Appropriations Policy as amended.  Vote 5-0-0, motion carried. 

  
6.  Downtown Dedication Recertification 

 
It was brought to the Board’s attention; it was time renew the Designated Downtown District.  
Randolph Area Community Development in conjunction with the Town will compile the required 
documentation and send it to the State prior to October 2.  A Community Investment Agreement 
was presented to the Board for approval. 
 
Upon motion (Townsend/Springer) duly adopted, the Board approved recertify the 
Downtown Designation and approved the Community Investment Agreement.  Vote 5-0-0, 
motion carried.  

 
7.  Manager’s report  

 
Mr. Schnaedter’s report requested an Executive Session at the end of the meeting to discuss a 
litigation issue. 

 
8.  Animal Control Enforcement 

 
Mr. Hutchinson brought to the Board’s attention that the town is having difficulty with Animal 
Control Enforcement during the work week as the Animal Control Officer has a full time job and 
is not available during the day to take on the role.  He is also concerned to why the Randolph 
Police Department is unable to respond to a loose or abandoned dog as it is stated in the 
ordinance.  It was suggested to have a Deputy Animal Control Officer to help with the void 
during the day.  Mr. Hutchinson will contact Milo Cutler, Animal Control Officer regarding the 
Deputy Officer.  Mr. Schnaedter stated that the Police Department does not respond to the animal 
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issues as they (Police) feel that it is a nuisance violation, generally a barking dog or loose dog.  
Mr. Hutchinson will get input from Milo Cutler, Animal Control Officer regarding a deputy 
officer.  It was also suggested to advertise for interested parties to contact the Town Manager’s 
Office.  Advertisement for position on hold at this time. 

 
9.  Braintree Fire Contract 

 
Mr. Hutchinson mentioned he has asked Mr. French, Assessor to review the Grand list and 
provide a cost projection for the Town of Braintree’s Fire Service Contract as Randolph’s 
townwide reappraisal has been completed.  Mr. French will provide this information as it 
becomes available.  

 
10. Deputy Health Officer 

 
Mr. Hutchinson informed the Board that he has notified Gretchen Kidder, Health Officer with the 
concept to have a Deputy Health Officer.  Mrs. Kidder welcomed the idea and may possibility 
have a candidate for the position.  Advertising for this position is on hold until further 
information is obtained from Mrs. Kidder. 

 
11. Emergency Management 

 
A memo was presented to the Selectboard inviting the Board to attend any meetings and /or 
workshops for the month of September.  There will be a planning for pandemic on September 18th 
hosted by Two Rivers-Ottauquechee Regional Planning Commission; Local Emergency Planning 
Committee and an Incident Command workshop for decision makers Reviewed Training 
Opportunities on September 21 and a table top exercise on Saturdays September 30.  Chairman 
Hutchinson asked that the Board review their schedules and contact the Emergency Management 
Coordinator, if any will be attending. 

 
12. Road Names  

 
A memo from Don Sweetser, E9-1-1 Coordinator requesting a new road name located off of 
Route 14S in East Randolph.  The Road will be 1.3 miles from the end of Route 66 and the 
property owner will be developing more than two residences on the driveway which will be a 
private Road.  The requested name for this driveway is “Faith Walk Lane”. 
 
Upon motion (butterfield/Springer) duly adopted, the Board approved the proposed name 
“Faith Walk Lane” located Route 14 South in East Randolph.  Vote 5-0-0, motion carried.. 

 
13.  Gifford Hospital Sidewalk Proposal 

 
Mr. Voci informed the Board that Gifford Hospital has offered to replace the sidewalk between 
Maple Street and Highland, the estimated cost is$53,508 which 84% of cost will be assumed by 
the hospital.  The town’s share is $5,500 respectfully and about 200 cubic yards of reclaimed 
gravel.   
 
Upon motion (Springer/Schersten) duly adopted, the Board moved to send a letter of 
appreciation to the Joseph Wooden, CEO of Gifford Hospital for the hospital’s contribution 
to the Town by improving the sidewalks between Maple Street and Highland Avenue.  Vote 
5-0-0, motion carried.  

 

REFERENCE O
NLY



Selectboard Meeting of September 11, 2006 
At 7:00 p.m. in the Technical Academics Room of Randolph Technical Career Center 

Page 5 of 8 
Selectboard 09112006 

14.  Sewer Improvement/Capital Expenditure 
 

Mr. Voci presented a memo outlining the Route 66 infiltration/inflow study and various areas that 
need upgrading or rehabilitation.  Mr. Voci’s proposal included a quote from Green Mountain 
Pipeline in the amount of $4,130 respectfully.  The rehabilitation will provide improvement in the 
Route 66 sewer line.   
 
Upon motion (Springer/Schersten) duly adopted, the Board acting as Sewer Commissioners 
approved the expenditure of $4,130 for sewer improvements on the Route 66 sewer with the 
work to be conducted by Green Mountain Pipeline.  Vote 5-0-0, motion carried. 

 
15  December Schedule 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board rescheduled the second 
meeting in December from the 26 to the 28th to avoid conflicts with the Christmas holiday.  
Vote 5-0-0, motion carried.  (Board meetings December 12 and 28) 

 
 
16.  Violation of Air Pollution Control 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board accepted the terms set forth 
from the Enforcement Division of Agency of Natural Resources for the Violation of Air 
Pollution Control Regulations and Solid Waste Management Rule at the landfill burn pile 
and pay a fine of $4,500 payable to the “Treasurer, State of Vermont”.  Vote 5-0-0, motion 
carried. 

  
17.  Set Public Hearing 
 

a.  Crabapple Public Hearing 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board set a public hearing 
to hear an appeal of Tree Warden’s decision of the Crabapple Tree on October 10, 
2006 at 6:00 p.m. in the Technical Academics Room of Randolph Technical Career 
Center.  Vote 5-0-0, motion carried. 

 
b.  LWCF 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board set a public hearing,  
for the purpose of modifying the Land Water Conservation Grant, on October 24, 
2006 at 6:30 p.m. in the Technical Academics Room of Randolph Technical Career 
Center.  Vote 5-0-0, motion carried. 

 
18.  Warrants 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the warrants as 
printed.  Vote 5-0-0, motion carried. REFERENCE O
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19.  Proposal of Sale 
 

A letter from Pam Stafford regarding a client of hers is interested in purchasing the Terry White 
mobile home which to town had obtained in tax sale (client was the successful bidder for the 
Estate of Fred White).  The client has offered to purchase the mobile home for $500 and use it as 
a rental property.  This proposal would save the town removal costs of the mobile home. 
 
Upon motion (Townsend/butterfield) duly adopted, the Board accepted Pam Stafford’s 
client’s proposal to sell the Terry White mobile home in the amount of $500.00.  Vote 5-0-0, 
motion carried. 
  

20.  Other business 
 

a.  Promoting Randolph 
 

The town has been contacted by the State of Vermont’s Buildings and General Services 
to promote Randolph at the Visitor’s Centers along the Interstates.  Mr. Ed 
VonTurkovich has bee invited to the Selectboard meeting o September 26 to discuss the 
proposal.   

 
b.  Letter from Polly Frankenberg 
 

The Board received a letter from Polly Frankenberg informing them that the Lutz’s have 
been the ones care lawn on Elm Street which is owned by the Town. 
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to send Mr. 
and Mrs. Lutz their deepest appreciation for their time and contribution to the 
Town of Randolph.  Vote 5-0-0, motion carried.    

 
c.  SWIP 
 

Mr. Hutchinson informed the Board that the Agency of Natural Resources has given the 
Tri-Town Solid Waste Agreement a firm deadline of October 31, 2006 to submit a 
revised Solid Waste Implementation Plan (SWIP) back to them.  Ross Environment has 
been contacted for possible assistance as the firm had prepared the original SWIP.  
Braintree and Brookfield Selectboards have bee notified of the situation and date.   

 
d. Fire Department 

 
In a memo presented the Board, Chief Jay Collette from Randolph Village Fire 
Department requested the use of the Landfill area to conduct training of vehicle 
extrication and vehicle fire on two separate dates.  Chief Collette assures that the vehicles 
involved in the training will be removed shortly afterwards.  Vehicle Extrication will be 
conducted on September 25 and Vehicle Fire on October 30.  
 
Upon motion (Hutchinson/Springer) duly adopted, the Board granted Randolph 
Village Fire Department to conduct vehicle training sessions at the Landfill with the 
condition that permits be obtained fro the relevant agencies for the vehicle fire 
training.  Vote 5-0-0, motion carried.  Action item to be ratified at September 2, 2006 
meeting. 
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21.  Meeting Minutes 
 

a.  September 6, Special 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the minutes 
of September 6, 2006 Special meeting as written.  Vote 4-0-1 (Schersten), motion 
carried. 

 
b.  August 22, 2005 
 

Upon motion (Springer/butterfield) duly adopted, the Board approved minutes of 
August 22, 2006 meeting as written.  Vote 5-0-0, motion carried.  

 
c.  August 8, 2006 (Regular) 
 

Upon motion (Springer/butterfield) duly adopted, the Board approved minutes of 
August 8, 2006 Regular meeting as written.  Vote 5-0-0, motion carried. motion  

 
d.  August 8, 2006  (Public Hearing) 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved minutes of 
August 8, 2006 Public Hearing as written.  Vote 4-0-1 (Townsend abstained), motion 
carried. 

 
22.  Executive Session 

All public attendees and Municipal Staff exited the meeting at 9:38 p.m.  Attendees for Executive 
Session:  butterfield, Hutchinson, Schersten, Springer, Schnaedter and Townsend.  (butterfield 
took notes at this point.) 

 
a.  Litigation 

 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to go into executive 
session at 9:38 p.m. for the possible litigation.  Vote 5-0-0, motion carried. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to come out of 
executive session at 10:05 p.m.  Vote 5-0-0, motion carried. 
 
Action: 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved the litigation 
settlement in the Rubinate case as recommended by the presiding attorney.  Vote 5-0-0, 
motion carried. 
 
Schnaedter exited meeting at 10:06 p.m. REFERENCE O
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b.  Personnel Issue 

 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to enter into 
executive session at 10:07 p.m. to discuss a personnel matter. Vote 5-0-0, motion carried. 
 
Upon motion (butterfield/Springer) duly adopted, the Board moved to exit executive 
session at 10:35 p.m.  Vote 5-0-0, motion carried. 

 
23.  Adjournment 
 

Upon motion (Townsend/Springer) duly adopted, the Board moved to adjourn at 10:36 p.m. 
until the next scheduled meeting of September 26, 2006 at 7:00 p.m. in the Technical 
Academics room of Randolph Technical Career Center. 

 
Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Recorder 
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Selectboard:  James Hutchinson, dawn butterfield, Lawrence Townsend, and Stephen Springer. 
Absent:  Tom Schersten. 

 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works Director), Richard Schnaedter 
(Town Manager) 
 
Public Attendees: Ken Goss (left at 9:40 p.m.), Jean Goss (left at 9:40 p.m.), Betsy Cantlin (left at 7:35 p.m.), Janet 
Watton (left at 7:35 p.m.); Chuck Webb (left at 7:35 p.m.), Julie Brill (left at 7:35 p.m.), Ed VonTurkovich (Director 

of State Information Agency—left at 7:35 p.m.), Robert Runnals (left at 9:45 p.m.), Linda Sampson (left at 8:00 p.m.), 
Saige Vorce (left at 8:00 p.m.), Marty Strange (left at 7:35 p.m.), Jeremy Ingpen (arrived at 8:15 p.m. and left at 9:20 

p.m.) and Barbara Springer (arrived at 7:40  p.m. and left at 8:10 p.m.) 
 
Mr. Hutchinson called the meeting to order at 7:08 p.m. 
 
Mr. Runnals, Highway Supervisor presented the Selectboard with florescent green “Town of Randolph” 
tee shirts.  (The Selectboard is setting a new fashion statement.) 
 
1. Introductions 
 
2. Public Comment 
 

Ms. Brill and Chuck Webb explained that they were coming before the board to request a letter of 
support on a grant that Vermont Technical College was applying for to refurbish the tennis courts at 
the college.  This grant will be directly awarded to the Vermont Technical College and not filtered 
through the Town. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved to send a letter of 
support on behalf of Vermont Technical College’s grant application to refurbish the tennis 
courts at the college.  Vote 4-0-0, motion carried. 
 

3. Presentation to Promote Town of Randolph 
 

Mr. VonTurkovich, Director of the State of Vermont Information and Tourism Department presented 
to the Board a concept of marketing Vermont and the Randolph community at the State’s Visitors 
Centers along the Interstates 89 and 91.  This marketing tactic would include text panels displaying a 
story of the community at the next exit along with business brochures or attractions of the 
surrounding communities.  Funding for marketing was already appropriated by the legislature. This is 
a goal of Governor Douglas and the legislature. 
 

Q:  What is the turn around time for the story panels? 
A:  A draft of the story panels is about two weeks. 
 
Q:  How would Randolph get started on this project? 
A:  We would be happy to work with a committee of one or more. 
 
Q:  Who would you get input from for the story panels? 
A. Input could come from various businesses, Chamber of Commerce and the community. 

 
Further discussion of the various ways New Hampshire Visitor’s Centers versus Vermont telling a 
story to market theirs. A good point is marketing the communities in Vermont will not cost the 
community as the funding has already been appropriated.  The Selectboard welcomed the idea of 
marketing Randolph, and suggested that if the Chamber of Commerce and area businesses set up a 
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meeting of interest, they would authorize the expenditure to advertise the meeting.  (No formal motion 
made) 
 

4.  Recess  
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to recess the regular 
meeting at 7:35 p.m. for a continuation of the Land Water Conservation Fund Public Hearing.  
Vote 4-0-0, motion carried. 
 
This public hearing was conducted on July 25, 2006 (see minutes for details). 
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board moved to reconvene the Regular 
Board meeting at 7:36 p.m. 
 

5.  Land Water Conservation Fund Extension 
 

Upon motion (butterfield/Springer) duly adopted, the Board approved to send a letter to 
request an extension request for the Skate Rink Project and modification of the original Land 
Water Conservation Fund Grant.  Vote 4-0-0, motion carried. 
 
Upon motion (Springer/Townsend) duly adopted, the Board appointed James Hutchinson as 
signatory on LWCF extension/modification letter.  Vote 0-4-0, motion failed. 
 
Discussion:  The board discussed who would be the appointed signatory on the letter as both Mr. 
Schnaedter and Mr. Hutchinson were signatories on the grant. 
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board appointed Richard Schnaedter 
as signatory on the LWCF extension/modification letter.  Vote 4-0-0, motion carried. 
 

6.  Dudley Street Junkyard Violation 
 

Mr. Schnaedter reported that the Mr. Nowlan (legal council for the town) may be coming before the 
board later in the evening to discuss pending litigation for the Dudley Street Junkyard Ordinance 
Violation against Doug Finkle. 
 
Neighbors (Vorces and Sampson) voiced their concern that their property tax values will go up.  
They spoke with Mr. French regarding this issue and it was stated that there is no evidence that their 
property values would be hurt by the junkyard next door to them.  The Vorces have their property on 
the sale market and presented a note from a few real estate agents, explaining perspective buyers 
were interested but the reason the buyer lost interest was due to the junkyard next door. 
 
The Board asked the neighbors if Mr. Finkle was continuing to tear vehicles apart and using the 
blocked access from Weston Street.  It was stated by the neighbors of Dudley Street, Mr. Finkle has 
been seeking permission from others to use their property to gain access to the debris in his yard.  It 
has been observed that some debris has been moved up to another vacant lot on Dudley Street. 
 
The Dudley Street Neighbors strongly voiced their concern that the town continue to pursue the 
court case against Mr. Finkle on the Junkyard Ordinance Violation, even if Mr. Finkle cleans up his 
property.  The neighbors prefer not to see history repeat itself. 
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7.  Setting Tax Rate 
 

The Board had been informed that the Assessor is not ready to present the documentation to set the 
tax rate.  It was suggested to hold a Special Meeting to set the tax rate. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to meet on September 29, 
2006 at 8:00 a.m. to set the property tax rates.  Vote 4-0-0, motion carried. 

 
8.  Committee Reports 
 

 White River Valley Ambulance 
 

Mrs. Springer reported that WRVA has a temporary administer, Patricia Edwards.  This 
administrator will work for the next six months to see if she will take the position permanently.  
The ambulance service is preparing for a capital campaign to solicit funding from residents of the 
eight contributing towns.  Two previous employees will be returning to WRVA to take full-time 
Emergency Medical Technician positions.  The Board of Directors has taken a more active role in 
this year’s budget process and WRVA’s budget should be ready for review by October 16th.  The 
Selectboard realizes that an emergency service such as the ambulance is always a hard sell to the 
voters. 

 
 Water and Sewer 
 

Mr. Springer reported the committee reviewed:  most recent storm event on the Route 66; VTC’s 
New Shape Project and ClearSources bottle rinsing operations.  Mr. Voci gave a status of the 
manholes at the Green Mountain Gospel Chapel. 

 
 Fire Advisory 
 

The Board reviewed a memo from Tom Schersten addressing three concerns of Fire Advisory 
Committee.  1.  Inability enforcement of the Commission’s Standards for Building Construction 
Projects especially to newly built private driveways that are too steep for fire vehicles to reach the 
residents.  Discussion:  The Board’s response was, this is a valid issue for insufficient driveways 
and it was addressed at the time of adopting the Town Plan and the feeling of the prior board was 
that it should not be a mandate and that some property owners like to live secluded.  This 
possibly could be addressed at the rewrite of the zoning ordinances.  This will be review.   2.  
Insurance for Replacement Value of Fire Equipment.  Under the current policy with Vermont 
League of Cities and Towns does not come with a replacement cost and has a $500 deductible per 
incident.  Discussion:  Mr. Hutchinson explained that the cost for insurance to provide 
replacement value of a vehicle and cover the deductible would be an increase of 30 to 40 percent 
or three to four thousand dollars. Further discussion between pros and cons of market value vs. 
replacement cost.  The fire departments would like to put this in their FY2008 budget, and would 
like support.  3.  Public Service Answering Point (PSAP), all 911 calls are answered by the State 
in Williston, and then the 911 operator places the call to Hartford Dispatch.  The Chiefs are 
concern with this method as it can delay a response time to a call by five minutes requested the 
board take the necessary steps to specify Hartford as the town’s PSAP.  The Board asked if all 
emergency services providers which use this system were in agreement.  Mr. Schnaedter stated 
that the Randolph Police Department was not in favor of this change.  The Board asked that Mrs. 
Springer check with White River Valley Ambulance on the issue.  The Board is also concerned for 
the residents of Braintree Brookfield and Randolph as there are several residents, who do not 
have a 728 exchange.  This may require a consensus of all emergency service providers to agree 
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to this and the State agreeing as at this time the service is no expense to the towns.  The Board 
aware that all 911 calls are handled through the State’s PSAP system and other towns has the 
same system   

 
 Forest Committee 
 

Mr. Springer reported that the committee took a walking tour of the Rabbit Track and spoke with 
the Ferris about their concerns and the management of the entrance at the Rabbit Track.  (Details 
on this are forthcoming).  He (Springer) and Mr. Voci toured the South Pleasant Street Forest to 
access maintenance of the forest.  They spoke with the abutting neighbors of South Pleasant 
Street.   The neighbors are glad that the town is taking an active interest   Mr. Voci will do a few 
improvements to the South Pleasant Street forest area.  A request will be forthcoming to have the 
expenditures of the improvements come out of the Conservation Fund.  

 
 Forest Usage Policy 

 
The Board reviewed the signatory version of the Forest Usage Policy and agreed it indicates what 
was approved at the September 11, 2006 meeting. 

 
 Budget Committee 
 

Mr. Springer reported that at the Budget Committee, Mr. French reported that 1 cent on the 
tax rate would yield $40,000.  A review of the expenditures shows that all departments ended 
FY2007 with a surplus.  A surplus question could be brought before the voters to bring down 
the proposed FY2008 budget.  Create a way for a more informative way of financial reporting 
that is comprehensive and simple with emphasis on various funds.  The committee questioned 
the relationship between the town and Chandler—with concern of cutting the fuel budget 
from $16,000 to $8,000.  A portion of the lease agreement between the Chandler and the 
Town was quoted, “…owner pays for the infrastructure…may use the building for public 
meetings”.  Discussion from the Board:  The town is getting off cheap and taking advantage 
of the Chandler since the Chandler has done a lot of improvements on their own. 

 
9. Downtown Designation Recertification 
 

Mr. Ingpen gave an overview of the Downtown Designation recertification process and the 
benefits of having the certification such as tax incentives, use of incentive financing to bond 
against for future development and a preference on grant awards.  He proposed to expand the 
downtown district to include the Salisbury Square project.  (This will be reviewed.) 
 
There was a question regarding the 20,000 gallons per day of wastewater set aside for the 
downtown designation and what happens when the wastewater allocation set aside for downtown 
is used up.  
 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved applying to the 
State of Vermont for a Downtown Designation recertification.  Vote 4-0-0, motion carried. 
 
Upon motion (butterfield/Springer) duly adopted, the Board appointed James Hutchinson 
as signatory on the Downtown Designation recertification application.  Vote 4-0-0, motion 
carried.  
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10.  Special Appropriations Policy 

 
The Board was given the Special Appropriation’s Policy for final approval. 

 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved the Special 
Appropriation Policy as written.  Vote 4-0-0, motion carried.  

 
11.  Promissory Note 
 

It was explained by Mr. Ingpen that the Promissory Note was for the Town’s Revolving Loan 
Fund to pay back the Landfill Deprecation fund due to a short fall in the 28 North Main Street 
project.  He gave background information of how the short fall came about on the 28 North Main 
Street Project.   
 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved the Promissory 
Note for the Town of Randolph Revolving Loan Fund to pay the Town of Randolph 
Landfill Depreciation fund the sum of one hundred forty thousand five hundred seventy 
three dollars and thirty eight cents ($141,573.38) at an adjustable rate of 4.5%.  Vote 4-0-0, 
motion carried.  

 
12.  Grant extension 
 

 Restorative Justice Grant #20264 
 

Correspondence was presented to the Board on extending the end date of Grant #20264 from 
June 30, 2006 to November 30, 2006 for the purpose to continue planning efforts around the 
possibility of a restorative justice program for the Town. 
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board approved the conditions 
of the grant amendment requesting an extension for Safer Communities Planning Grant 
#20264 from June 30, 2006 to November 30, 2006.  Vote 4-0-0, motion carried. 

  
 Wildlife Habitat Incentive Program 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board acknowledged the receipt 
and concerns with the Management Plan set forth by the USDA for Conservation 
Practices on Noxious Weeds such as buckthorn, shrub honeysuckles and barberries as a 
conditions under the Wildlife Habitat Incentive Program.  Vote 4-0-0, motion carried. 
 
Upon motion (Townsend/Springer) duly adopted, the Board appointed James Hutchinson 
as signatory to the Pest Management—Invasive Plant Control documents.  Vote 4-0-0, 
motion carried.   

 
13. Manager’s Report 

 
Mr. Schnaedter’s report outlined status of Swanton’s’ Work Camp; Future Capital Budget 
Funding and an employee grievance.  Mr. Schnaedter informed the board that the parties on the 
grievance would be available at some point in the future.  This is pending.  
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14.  Emergency Management 
 

A memo from the Emergency Management Coordinator outlined the recently attended workshop 
and training session as well as a reminder of a table top exercise on September 30 at the Randolph 
Union High School. 

 
15.  VLCT Education Finance 
 

A letter was received by the School Board with recommendations of Reform Education and 
property taxes and Vermont Leagues of Cities and Towns Education Reform Proposal.  The 
board discussed the pros and cons of the School Board’s letter of concern and VLCT’s proposal 
for reform.  The board would like to see other forms of allocation for the education tax and 
supports some of the concepts of the education tax proposal.  
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board supports the Vermont 
League of Cities and Towns Education Finance Reform Recommendation.  Vote 2-2-0, 
motion failed. 
 
Upon motion (butterfield/Springer) duly adopted, the Board directed Richard Schnaedter, 
appointed delegate for Randolph, to bring their concerns and questions of the issue of 
VLCT’s Education Finance Reform.  Vote 4-0-0, motion carried. 
 
Discussion:  the Board was comfortable to release the delegate (Schnaedter) to make his own 
decision for the Education Funding Reform. Annual meeting of VLCT member ship is scheduled 
for Thursday, October 5, 2006 at 2:00 p.m.  

 
16. Update of Joint Meeting with Braintree and Brookfield. 

 
The Board confirmed that the joint meeting with the Selectboards of Brookfield and Braintree will be 
held on October 12 at 8:00 a.m. at the Pond Village Church.  Agenda is forth coming.  There will be 
a meeting with Ross Environmental to discuss the Solid Waste Implementation Plan to immediately 
follow the meeting.   

 
17.  Burial Plot Sale 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the sale of a burial 
plot to Duane and Mary Lowell in the amount of $60.00 at the East Randolph Cemetery.  
Vote 4-0-0, motion carried. 

 
18.  Warrants 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried. 

 
19.  Bill of Sale Mobile home 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approve the sale of a mobile 
home located at 1703 East Bethel Road that the town had obtained through a tax sale, to 
Hiram Isaac Salls, Jr. in the amount of $500.00.  Vote 4-0-0, motion carried. 
 

REFERENCE O
NLY



Selectboard Meeting of September 26, 2006 
At 7:00 p.m. in the Technical Academics Room of Randolph Technical Career Center 

Page 7 of 9 
Selectboard 09262006 

Upon motion (butterfield/Townsend) duly adopted, the Board appointed James Hutchinson 
as signatory on the Mobile home Bill of Sale and Vermont State Property Transfer Form.  
Vote 4-0-0, motion carried. 

  
20.  Minutes of September 11th 

 
Upon motion (Townsend/Springer) duly adopted, the Board approved the minutes of 
September 11, 2006 as written.  Vote 4-0-0, motion carried. 

 
21.  Other Business 
 

 Back Street 
 

Mr. Springer reported that Jeremy Lesinak of Vermont Computing was informed that by 
Mr. Sammis the parking spaces on Back Street would not be available for his employee’s 
to park.  (Mr. Sammis purchased Back Street after n he purchased 2 South Main Street) 
The Board acknowledged Mr. Lesinak’s concern of and Mrs. butterfield suggested that the 
Board invite Mr. Sammis to a Board meeting to discuss his intensions for Back Street.  

 
 Lutz Letter 
 

Mr. Hutchinson presented a draft letter to thank the Lutz’s for their contribution to the 
community.   

 
22.  Contractual Matter 

 
Attendees to executive session:  butterfield, Hutchinson, Springer, and Townsend  
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to enter executive 
session at 9:55 p.m. to discuss a contractual matter.  Vote 4-0-0, motion carried.   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to exit executive 
session at 10:10 p.m.  Vote 4-0-0, motion carried. 

 
Action:  No Action taken. 

 
23. Pending Litigation 

 
Attendees to executive session:  butterfield, Hutchinson, Springer, and Townsend 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to enter into 
executive session at 10:11 p.m. to discuss pending litigation.  Vote 4-0-0, motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to exit executive 
session at 10:17 p.m. 
 
Action:  No Action taken. 

 
24. Personnel Issue 

 
Attendees to executive session:  butterfield, Hutchinson, Springer, Townsend, Spaulding and 
Voci 
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Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to enter into 
executive session at 10:18 p.m.  Vote 4-0-0, motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to exit executive 
session at 10:55 p.m.  Vote 4-0-0, motion carried. 

 
Action:  No action 

 
25. Recessed 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to recess the meeting 
at 11:00 p.m. until the Special Selectboard Meeting scheduled for September 29, 2006 at 
8:00 a.m. in the Municipal Building at 7 Summer Street.  Vote 4-0-0, motion carried. 
 
Continuation of Recessed Meeting conducted on September 29, 2006 at 8:00 a.m. in the  

Municipal Building Conference Room. 
 
Selectboard:  dawn butterfield, James Hutchinson and Stephen Springer 
Municipal Staff:  Patrick French (Assessor-left at 8:30 a.m.) 
Public Attendees:  Ken Goss (left at 8:30 a.m.) 
 
Mr. Hutchinson reconvened the Selectboard Meeting at 8:00 a.m. 
 
26. Set Tax Rate 
 

Mr. French presented a summary of the Randolph Tax Rate showing that Town-wide tax rate at 
$1.6136 (Homestead) and 1.6159 (Non-resident); Police District tax rate .2641 for both 
homestead and nonresidential; Village tax rate within Police District 1.8777 (homestead) and 1.88 
(nonresident). 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board set the FY2007 tax rates as 
1.6136 (homestead) 1.6159 (nonresident); Police District .2641 (homestead and 
nonresidential) and Townwide plus Police District 1.8777 (homestead) and 1.88 (non-
residential).  Vote 3-0-0, motion carried. 
 

27. Personnel Issue 
 
Attendees:  butterfield, Hutchinson and Springer 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to go into executive session 
at 8:30 a.m. to discuss a personnel issue.  Vote 3-0-0, motion carried.  
 
Upon motion (Springer/Hutchinson) duly adopted, the Board moved to exit executive session at 
9:08 a.m.  Vote 3-0-0, motion carried. 
 
Action:  no action taken 
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28. Recessed 
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board moved to recess meeting until 
October 4, 2006 at 8:00 a.m. in the Municipal Building to continue discussion of personnel issue.  
Vote 3-0-0, motion carried.   
 

Continuation of Recessed Meeting conducted on October 4, 2006 at 8:00 a.m. in the  
Municipal Building Conference Room. 

 
 

Selectboard:  dawn butterfield, James Hutchinson and Stephen Springer 
Municipal Staff:  Richard Schnaedter (8:38 a.m. to 8:51 a.m.) and John Clough (9:05 a.m. to 9:08 
a.m.) 
 
Mr. Hutchinson reconvened the Selectboard Meeting at 8:00 a.m. 
 

29. Personnel Issue 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board moved to go into executive session 
at 8:07 a.m.  Vote 3-0-0, motion carried. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to exit the executive 
session at 9:31 a.m.  Vote 3-0-0, motion carried. 
 
Action 
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board moved that a letter of 
reprimand be drafted, written and placed in the file of the appropriate employee.  Vote 3-0-0, 
motion carried. 

 
30. Adjournment 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to adjourn at 9:44 a.m., 
until the next scheduled meeting of October 10, 2006 at 6:00 p.m. in the Technical Academics 
Room of Randolph Technical Career Center.  Vote 3-0-0, motion carried. 
 

 
Respectfully submitted 
 
 
 
 
Cindy Spaulding 
Recorder REFERENCE O
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Selectboard:  James Hutchinson, dawn butterfield, Stephen Springer, and Lawrence Townsend.  
Absent:  Tom Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), Peter Nowlan (Town Attorney) and Richard 
Schnaedter (Town Manager)  
 
Public Attendees:  Peter Magoon, M.D. Drysdale (Herald of Randolph, The), Ken Goss, Lee 
Wright and Bill Kevan. 
 
Mr. Hutchinson called the regular Board meeting at 7:40 p.m. 
 
1.  Public Comment: 
 

Mr. Magoon presented a map of Town Highway 28, Williams Drive and Hilltop Drive to 
the board.  He has asked if the Selectboard would consider taking over Hilltop Drive as a 
town Highway.  Currently this is a private road and maintained by the residents of Hilltop 
Drive.  He further explained that he has discussed this with Mr. Voci and Mr. Schnaedter.  
It was mentioned that before the town would consider taking over the road, it would need 
to meet the Road Standards set forth by the State and this would be at the expense of the 
residents.  The Board reviewed the map and the consensus was to have Mr. Voci and Mr. 
Schnaedter research the situation.  Map introduced: Yellow is Hilltop Drive, Pink is 
Williams Drive and Green is Town Highway 28 known as Rogers Road. 
 

2.  Transportation Enhancement Program  
 

Mr. Wise of Two Rivers-Ottauquechee Regional Commission presented a memo 
explaining the Transportation Enhancement program, the proposals of East Randolph 
Enhancement Grant and the construction sites in five different phases.   Announcement:  
There will be a potluck dinner on Thursday, November 2 at the East Randolph 
Community Hall to talk about the East Randolph Transportation Enhance project and 
other community investments. 

 
3.  Municipal Highway  
 

Mr. Wise also presented a Public Works Emergency/Non-Emergency Mutual Aid 
agreement for the Board to review.  This agreement is an agreement to preserve the local 
and regional road systems for the benefit of the traveling public.  The purpose of this is to 
provide a framework through which municipalities may assist each other in times of 
needed from Emergency and Non-emergency standards.  The Board will review this 
agreement at its next meeting on October 24, 2006. 

 
4.  Municipal Building Contract  
 

Mr. Nowlan brought to the board attention that the court’s recent ruling: the court 
decided it was unable to determine whether the February 15, 2006 Special Meeting of the 
Selectboard was proper.  Through the affidavit prepared for the courts the meeting was 
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properly warned, but the town was not able to testify, with personal knowledge that the 
warning had been actually posted at Floyd’s Store or Messier’s Store.  Mr. Nowlan 
suggested that the board ratify or adopt an action which it had previously done, which 
was challenged. Mr. Nowlan presented a resolution for the Board to ratify to reconfirm 
the contract between DuBois & King, Scott & Partners and Professional Construction.  . 

 
Upon motion (butterfield/Hutchinson) duly adopted the Board approved to ratify 
their decision of February 15, 2005 with a resolution that reads:  WHEREAS, the 
special meeting of the Selectboard held on February 15, 2005, the Selectboard upon 
motion made, seconded and unanimously carried, did decide to enter into an 
agreement with DuBois & King, Inc. , Scott & Partners, Architect, and Professional 
Construction, Inc., for the renovation and expansion of the Randolph Municipal 
Buildings; and WHEREAS, the warning for this special meeting of the Randolph 
Selectboard had been posted in three (3) places in the Town of Randolph, at least 24 
hours in advance of that meeting and was also faxed to the editors of the Time 
Argus and The Herald of Randolph; and WHEREAS, an action has been filed in the 
Orange Superior Court which, inter alia, challenges whether the February 15, 2005 
Special Meeting of the Selectboard, and ratify and confirm the contract for the 
renovation and expansion of the municipal building, which was entered into by , 
between and among DuBois & King, Inc, Scott & Partners Architect, Professional 
Construction, Inc., and the Town of Randolph, and which agreement was signed by 
James Hutchinson, as Chairman of the Randolph Selectboard, in May of 2005, but 
effective as of February 14, 2005.  NOW THEREFORE, the Randolph Selectboard 
does hereby resolve to ratify and affirm the action taken at the February 15, 2005 
Special Meeting of the Randolph Selectboard and does hereby ratify and affirm the 
contract entered into by, between and among the Town of Randolph, DuBois & 
King, Inc., Scott & Partners Architect, Professional Construction, Inc. signed in 
May of 2005 and made effective February 14, 2005.  Vote 4-0-0, motion carried.   

 
5.  Committee reports 
 

a.  Ancient Road Committee 
 

Mr. Springer requested if the Ancient Roads Review Committee could have a permanent 
space in Municipal Building for the research.  Mr. Hutchinson suggested coordinating the 
Municipal Building meeting space for the next two and half years for the project.   

 
b.  Budget Committee 

 
Mr. Springer presented a memo on the current status of Randolph’s reserve funds.  This 
information will be presented to the Budget Committee.  Mr. Hutchinson suggested that 
the reserve funds be investigated to see if they were legally established as reserve funds 
or jus established by use.  
REFERENCE O
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6.  Manager’s report 
 

Mr. Schnaedter reported that the roof on the Historical Building/Police Station is leaking 
a roofer has been contacted for an estimate.  The Union Contract is being ratified by the 
Union members and will be available for approval at the next board meeting.  Mr. 
Schnaedter also explained that the State Engineer stopped by with the final contract for 
the Main Street Bridge, the cost for the Bridge is approximately 4.5 million dollars.  Mr. 
Hutchinson also reported that the Chandler Music Hall is leaking and the Chandler 
Center for the Arts Committee has applied for a grant to help with the cost of replacing 
the roof.   

 
7.  Emergency Management 
 

Mr. Hutchinson asked that the Selectboard review the current Rapid Response Plan as 
there may be residence calling with regards to Emergency Management.  He announced 
that the Family Emergency Response Preparation Workbooks have been distributed to 
the elementary schools and there are a few available at the Town Offices.  If anyone has 
any questions, they can contact the Emergency Management Coordinator at the town 
offices. 

 
8.  Warrants 
 

Upon motion (Townsend/Springer) duly adopted, the Board approved the warrants 
as presented.  Vote 4-0-0, motion carried. 

 
9.  Other business 
 

Agency of Transportation Highway Grant (Chelsea Mountain Road) 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved the final 
Claim against Highway Grant THR40006-301 in the amount of thirteen thousand 
forty-one dollars and sixty cents ($13,041.60) for the Chelsea Mountain Road.  Vote 
4-0-0, motion carried.   

 
10.  Minutes 
 

a.  July 25 public Hearing 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the 
Public Hearing Minutes of July 25, 2006 as written.  Vote 4-0-0, motion 
carried. 
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b.  July 25 regular 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved the 
minutes of July 25 regular meeting as presented.  Vote 4-0-0, motion carried. 

 
c.  September 26  
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved the 
minutes of September 26 as written. Vote 4-0-0, motion carried. 

 
11.  Town Manager’s Search 
 

The Board will review the current Town Manager’s job description.  Mr. Hutchinson 
announced that the resumes for the Town Manager’s search would be coming to the 
Board for review in early November.  The Board would like to review all of the resumes 
received by the Vermont League of Cities and Towns.   

 
12.  Announcements 
 

a.  Mediation 
 

Mediation on a recent litigation case against the Town has been rescheduled to 
November 14 in Concord, NH.  Mr. Hutchinson is planning to attend. 
 

b. Household Hazardous Waste 
 

It was announced that on October 21, 2006, a Household Hazardous Waste Day is 
scheduled at the Transfer Station. 

 
13.  Adjournment 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to adjourn at 
9:05 p.m. until the next scheduled meeting of October 24, 2006 at 7:00 p.m. in the 
Technical Academics Room of Randolph Technical Career Center.  Vote 4-0-0, 
motion carried.  
 

Respectfully submitted, 
 
 
 
  
Cindy Spaulding 
Recorder 
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Selectboard Members:  James Hutchinson, dawn butterfield, Stephen Springer, and Lawrence Townsend.  
Absent:  Tom Schersten 
 
Municipal Staff:  Cindy Spaulding (Recorder), Richard Schnaedter (Town Manager), Peter Nowlan 
(Town Attorney),  
 
Public Attendees:  Letitia Rydjeski, Gordon B. Graham, Sandy Cooch (Herald of Randolph, left at 7:10 
p.m.), Leigh Wright, Leslie Hutchinson, Patrick French (Municipal Building Committee), William 
Kevan, Joyce Mazzucco (Municipal Building Committee), Peter Magoon, Linda Nissl, Katherine Forrer, 
Ken Goss, David Gaston, Gay Gaston, and M.D. Drysdale (Herald of Randolph arrived at 7:09 p.m.) 
 
Mr. Hutchinson called the Public Hearing to order at 6:03 p.m. 
 
Mr. Hutchinson explained the purpose of the public hearing was to hear public comment on the proposal 
to remove the crabapple tree located in front of the Municipal Building at 7 Summer Street which was 
challenged by area residents and brought litigation before the courts earlier this year.  Once the public has 
been heard the decision of the crabapple tree would be given in a written final decision.  The public 
hearing was turned over to Mr. Nowlan to conduct questioning of witnesses. 
 
Joyce Mazzucco and Patrick French presented evidence regarding the need for renovations and expansion 
of the Municipal Building and the procedures for the existing design.  Leigh Wright provided testimony 
regarding the historical sufferance of the crabapple tree.  Leigh Wright, Gordon Graham and William 
Kevan cross examined Joyce Mazzucco and Patrick French.  Peter Magoon and Katherine Forrer also 
provided public comment.  All persons present were provided with the opportunity to provide public 
input of the crabapple tree.   
 
Mr. Hutchinson closed the Public Hearing at 7:35 p.m.    
 
Upon motion (Townsend/Springer) duly adopted, the Board voted to remove the crabapple tree for 
the necessity of renovating the Municipal Building.  Vote 4-0-0, motion carried. 
  
After the closing of the hearing for public comment: The Board made a motion to remove the crabapple 
tree at such time as construction of the municipal building warrants its removal. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to adjourn the Public 
Hearing at 7:38 p.m.  Vote 4-0-0, motion carried. 
 
Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Recorder REFERENCE O
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Selectboards:  Jeff Kimmel (Brookfield), James Hutchinson (Randolph), Stephen Springer 
(Randolph), John Benson (Brookfield), Mike McPhetres (Brookfield), and George Gray 
(Braintree).  
 
Municipal Staff:  Cindy Spaulding (Randolph Secretary & Emergency Management 
Coordinator), KC Peterson (Brookfield Administrative Assistant), Tut Doane (Braintree 
Emergency Management Coordinator) and Steve Fredette (Braintree Zoning Administrator). 
 
Jeff Kimmel called the meeting to the order at 8:45 a.m. 
 
Introductions 
 
1.  Gravel Pit 
 

A brief overview was given from the May 2006 joint meeting. It was discussed that supply of 
gravel in the pit shared by Braintree and Randolph has been depleting.  There was discussion 
with a method of possible mining of gravel from the local river, Mr. Doane was looking in to 
that further, but has had difficulties with the Agency of Natural Resources.  The idea is to 
increase the size of the flood plane and take enough gravel out of the rivers to alleviate the 
threat of a 50 or 100 year flood.  Mr. Doane will keep working with the Regional 
Commission on the river project.  It was also suggested to take the tailings from the granite 
quarry in Bethel and crushing it for a substitute to gravel on towns’ roads.   

 
2.  Radio Communications and coordination of frequencies 
 

Mr. Doane explained the dead spots for communications in the Braintree area; this is a 
difficulty for the fire departments on a scene.  He further explained the most recent set up and 
testing of a repeater to be located in Braintree.  This trial test was a success with 
communication around the towns.  The repeater will be placed in one of six locations in 
Braintree, possibly at the Markle residence as they have a good location and are willing to 
provide a lifetime easement for a repeater to be placed permanently at their property.  The 
attending members encourage Mr. Doane and Ms. Stohl to move forward and keep working 
on integrating the system.  Mr. Benson mentioned another reason for the problem in radio 
communications for the fire departments, is their frequency is located on the lowest end of 
the tower located in Randolph Center.  It was suggested that someone needs to negotiate a 
better location for the fire departments on the existing tower.  It was suggested that all towns 
look into setting up a master plan with a priority order and budgeting for the purchase of 
VHF equipment in all three towns.  REFERENCE O
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3. Emergency Management 
 

a.  Local Emergency Service 
 

It was announced that the “Family Emergency Preparedness Workbook” has been 
provided to the area elementary schools and there was an article in the Herald of 
Randolph notifying the general public of a recent tabletop drill on emergency services.  It 
was suggested that now there is a positive momentum for Emergency Management in the 
media, that a spring and fall article be written to inform the public on what to do in case 
of an emergency or disaster. This article should be in a checklist format.   
 
At the table top exercise, it was brought to light that many small towns do not have the 
staffing necessary to open an emergency operations center in cases of a disaster.  It was 
recommended that the Emergency Management Coordinators of the three towns prepare 
proposal to have a regional command center.  The EMCs will meet on the issue and bring 
the proposal to each Selectboard as an individual town or at the next scheduled BBR. 
 
In discussion of both issues it was noted that the lack of public knowledge on 
emergencies is alarming.  There was a suggestion of having a tri town simulation that the 
entire general public participates in where all services of the towns would be shut down 
for three days and do an emergency drill as role playing. 

 
b. Incident Command Workshop 
 

It was announced that there would be an Incident Command Systems Training session for 
Selectboards scheduled for December 14, 2006 at 6:00 p.m. in the Langevin House of 
Vermont Technical College.  This training session is an overview of incident command 
structures, to assist the Selectboards in an emergency situation. 

 
4. Solid Waste Implementation Plan 
 

The members met with Bob Ross of Ross Environmental to review the critical comments 
submitted by the state after reviewed the original draft SWIP.  Background:  The State had 
reviewed the original draft of the Solid Waste Implementation Plan for Braintree, Brookfield 
and Randolph.  This original draft plan was sent back to the tri-towns with critical comments 
to answer with a revised SWIP to be submitted no later than October 31, 2006. 
 
The critical comments included:  increase of residential/commercial recycling, ways of 
promoting Household Hazardous Waste and Conditionally Exempt Generators collection 
events.  Majority of the questions were repetitive or already addressed in the revised SWIP 
language.  The consensus of the members was to promote on the websites and in the town 
reports.  The submitted revised SWIP will be available for public viewing on the websites 
and in each municipality’s office. 
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5. Tri-Town Solid Waste District 

a.  Transfer Station 

The members reviewed the current transfer station contract with Casella Solid Waste 
Management.  The ten year contract expires the end of 2007 or 2008 (Contract states 
effective 1997, verbal from Casella, did not start operations until 1998.)  It is the 
consensus of the members to charge the Solid Waste Advisory Committee (SWAC) 
with reviewing the current contact and preparing a request for proposal for the future.  
If SWAC is not able to take this charge, the members tentatively scheduled a meeting 
to draft an RFP on November 9, 2006 with location and time to be announced.  The 
members also discussed possibly having other towns join the Tri-town Solid Waste 
District as in the past they have been approached by Tunbridge and Chelsea. 

 
b. Household Hazardous Waste Program 

A pamphlet was presented to the members to promote the next Household Hazardous 
Waste Day.  This date is October 21, 2006 between the hours of 8:00 a.m. to 12:00 
p.m. at the Randolph Transfer Station. 

 
6. Future Meetings Announced 
 

The members tentatively scheduled the next joint meeting of Braintree, Brookfield and 
Randolph for April 16, 2007 at 8:30 a.m. in Randolph.  Actual location in Randolph is to be 
announced. 

 
7. Adjournment 

 
The meeting adjourned at 1:00 p.m. 

 
Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Secretary to Randolph 
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Selectboard:  James Hutchinson, dawn butterfield, Lawrence Townsend, and Stephen Springer.  Absent:  
Tom Schersten. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works), Richard Schnaedter (Town 
Manager) 
 
Public Attendees:  Hugo Liepmann, Jeanne Goss, Ken Goss, Jeremy Ingpen, M.D. Drysdale (Herald of 
Randolph, The) and Marty Strange (arrived at 7:50 p.m.) 
 
Mr. Hutchinson called the meeting to order at 7:03 p.m. 
 
1. Public Comment  none 
 
2. Groundwater Mapping 
 

Mr. Springer reported that the through Vermont Geological Survey/Division of Geology and Mineral 
Resources, there is pilot program for “Groundwater Resource and Recharge Area Mapping.”, which 
looks at existing and new geologic areas for potential quantities with groundwater to wells.  The 
planning Commission has already approved a letter of support without committing to the matching 
funds of $6,000.  Mr. Springer and Mr. Liepmann requested a letter of support from the Randolph 
Selectboard.   

 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved to issue a letter of 
support Groundwater Resource and Recharge Area Mapping Pilot Program, with the 
stipulation pending the availability of funds.  Vote 4-0-0, motion carried. 

 
Discussion:  It was the consensus of the Board not to commit to funding at this time. 

 
3. Solid Waste Implementation Plan 
 

Mr. Hutchinson explained the Selectboards of Braintree, Brookfield and Randolph met on October 
12, 2006 to answer the critical questions, the State had submitted after they had reviewed the first 
submission of the SWIP.  This meeting was with Ross Environmental, the consultant that originally 
wrote the first draft.  The deadline to get this document back to the State is October 31, 2006.  The 
Selectboards of Braintree and Brookfield will also be reviewing this document. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved the updated draft 
version of the Tri-town Solid Waste Implementation Plan to be submitted to the Agency of 
Natural Resources.  Vote 4-0-0, motion carried. 

  
4. Ancient Roads Grant 
 

Mr. Springer presented to the Board a grant application for Ancient Roads Research and Mapping.  
There was grant money in the amount of $100,000 set aside by the legislature, there will only be 
twenty towns that receive this grant as it is very competitive.   
 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved the Ancient Roads 
Research and Mapping Grant in the amount of $4,950.00.  Vote 4-0-0, motion carried. 
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5. Highway Mutual Aid Agreement 
 

The Board reviewed the Highway Mutual Aid Agreement that was presented by Chuck Wise at the 
October 10 meeting.   The consensus of the board is to send the agreement to legal counsel for 
review. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board tabled the Highway Mutual Aid 
Agreement until the next scheduled meeting of November 14, 2006.  Vote 4-0-0, motion carried. 

 
6. Historical Bridge Easement (Randolph BHO 1444(51)) 
 

Mr. Hutchinson explained the Board had received a letter from the State regarding the Vermont 
Historic Bridge Program.  This letter is soliciting an easement for Bridge 40 (known as Kingsbury 
Covered Bridge) on Town Highway 60, this easement is to historically preserve the covered bridge 
and is 100% funded by the state for the remaining project costs associated with rehabilitating the 
covered bridge.  Only condition is if any additions to the project are sought that are not necessary to 
the rehabilitate the bridge, the town is committed to a cost share of five percent. 

 
Upon motion (Hutchinson/butterfield) duly adopted, the Board approved the Easement of 
Historical Preservation of Kingsbury Covered Bridge (Bridge 40 Town Highway 60) 
between the Town of Randolph and State of Vermont Agency of Transportation.  Vote 
4-0-0, motion carried. 
 

7. Septage Minimum Billing 
 

Mr. Voci presented a memo requesting a minimum charge for small quantities of septage that is 
received at the Wastewater Facility from potable toilet businesses.  The minimum charge would cover 
the employee’s time to include testing and receiving the septage. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved to implement a 
minimum charge of $20.00 for septage of less than 500 gallons per disposal event at the 
Wastewater Treatment Facility.  Vote 4-0-0, motion carried. 
 

8. Committee Reports 
 

a. Budget 
 

Mr. Springer reported that the Chandler Music for the Arts delegates met with the Budget 
Committee on October 17 to request the assistance of the town paying for half of the cost to 
repair the roof on the Chandler Music Hall and a review of the lease agreement between the 
Chandler and the town.  The lease outlines that the town pays the cost of heating fuel as long as 
the town uses the facility and to provide insurance coverage of the building.   
 
Mr. Springer verbally reported that the Budget Committee met also on October 24 and the budget 
committee questioned what the Selectboard’s obligations and assurances with regards to 
Emergency Management.  Mr. Hutchinson stated the obligation is that the Board appointed an 
Emergency Management Coordinator in November of 2005.  The other question was is the Town 
Manager’s vehicle part of the Manager’s Salary.  Mr. Hutchinson answered; it has been part of 
the Town Manager’s salary package since at lease 1998. 
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b. Recreation 
 

Mrs. butterfield reported that the Recreation Advisory Committee met on October 15 and 
discussed a draft policy on the usage of the recreation facilities.  This policy would make the 
recreation facilities available to the community for a fee.  Discussion included:  facilities, usage 
fees to include a maintenance or damage deposit, organizations that were non-profit vs. private or 
for profit.  The policy was tabled for next scheduled meeting.  The Recreation Committee asked 
about the town owned camp in Bethel.  The information will be researched and given to Mrs. 
butterfield at a later date.   
 
Mrs. butterfield presented a brief narrative the Hamburger Helper Grant that the Recreation 
Advisory Committee would like to apply for.  The criteria for the grant is to submit a narrative of 
250 words on why the community needs the grant, this is a $15,000 grant that could be used for a 
variety of things in the community.  If awarded, the money would filter thru the town. 
 
Upon motion (butterfield/Springer) duly adopted, the Board approved for the Recreation 
Advisory Committee to submit a narrative for the Hamburger Helper Grant.  Vote 4-0-0, 
motion carried. 

 
c. Capital Budget  
 

Mr. Hutchinson announced that the Capital Budget Committee will meet on November 1 at 7:30 
p.m. at the Municipal Building. 

 
d. Highway Committee 
 

Mr. Schersten sent an announcement via email that the Highway Advisory Committee will be 
meeting on October 30 at 7:00 p.m. in the Warming Hut. 

 
9. Supplemental Environmental Project 
 

The Board received a letter from the Agency of Natural Resources regarding the Violation of Air 
Pollution Control Regulation and fine of $4500 can not be issued directly to the agency.  The 
recipient of the funds needs to be a third party and the types of projects outlined in the letter.  Mr. 
Schnaedter stated that he would be having a meeting with the agency next week to review this and 
someone will report back to the results of this meeting. 

 
10. Manager’s Report 
 

Mr. Schnaedter presented his written report verbally outlining a new part time police officer; Union 
Contract, and status of the Main Street Bridge.  He also presented a Storage and Staging Area 
Agreement between Winterset, Inc (Contractors for the Main Street Bridge) and the Town of 
Randolph. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the Storage and 
Staging Area Agreement between Winterset, Inc. and the Town of Randolph for the Main 
Street Bridge Project.  Vote 4-0-0, motion carried. 
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Upon motion (Townsend/butterfield) duly adopted, the Board appointed James Hutchinson as 
signatory on the Storage and Staging Area Agreement with Winterset.  Vote 4-0-0, motion 
carried. 
 

11. Emergency Management 
 

The Board reviewed documents pertaining to Emergency Management and the National Incident 
Management System.  These documents included a Continuity of Government (COG) and Continuity 
of Operations (COOP) and proposed adoption of the National Incident Management System 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board adopted the National Incident 
Management System pertaining to Emergency Response.  Vote 4-0-0, motion carried. 

  
12. Warrants 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the warrants as 
presented.  Vote 4-0-0, motion carried. 

 
13. Sale of Burial Plot 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the sale of a two grave 
space in the Randolph Center Cemetery to Michael and Linda Gaidys in the amount of $120.00.  
Vote 4-0-0, motion carried. 

  
14. Crabapple Tree 
 

The Board had reviewed the draft of the written decision regarding the removal of the crabapple tree 
which had been circulated prior to the meeting. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board approved a Memorandum of 
Decision on the removal of the crabapple tree located in front of the Municipal Building at 7 
Summer Street.  Vote 4-0-0, motion carried. 

 
15. Meeting Minutes 
 

a.  Public Hearing on Crabapple Tree 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the minutes of 
the October 10, 2006 Public Hearing as written.  Vote 4-0-0, motion carried. 

 
b. Regular Selectboard on October 10 

 
Upon motion (Springer/Hutchinson) duly adopted, the Board approved the minutes of 
October 10, 2006 regular meeting as written.  Vote 4-0-0, motion carried. 

 
16. Union Contract 
 

The Board reviewed the Union Contract.  Mr. Schnaedter reported that there were a few issues that 
needed to be taken care of for the entire contact could be ratified.  He (Schnaedter) suggested that the 
Board approve Article 401 which pertains to employees raises. 
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Upon motion (Townsend/Hutchinson) duly adopted, the Board approved, retro active to July 1, 
2006, Article 401 of the Union Contract only between the Town of Randolph and Union 
Employees, and tabled ratifying the entire contract until corrections were complete.  Vote 4-0-0, 
motion carried 
 
Note:  Compensation for the next three years is 3% for FY2007 and 4% for FY2008 and FY2009. 
Move to approve compensation 3% and 4% next two years provisions of Union contractor Union 
Contract  
 

17. Salisbury Street Office  
 
Mr. Ingpen reported that the Randolph Area Community Development Program has obtained a 
diagnostic report on the Salisbury Furniture Plant.  It is possible to have the building recommissioned 
in the future. At this time the building is not part of the Salisbury Square Project. 
  

18. Other Business 
 

a. Town Report  
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved to send a 
Request for Proposal for the Town Report 2006 to the printers list established without 
advertising in the newspapers.  Vote 4-0-0, motion carried. 

 
b.  Deputy Animal Control Officer 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to advertise for a 
Deputy Animal Control Officer, the advertisement will reflect on an as needed basis.  
Vote 4-0-0, motion carried. 

  
c.  Back Street 
 

Mr. Voci reported that he spoke with Tim Schroder, employee of Jesse Sammis with regards 
to get a clear understanding of Back Street and the reserve spaces for the tenants of 2 South 
Main Street.  Mr. Voci stated that the Board should be receiving a letter from Mr. Sammis on 
the parking spaces and Clear understanding of Back Street.  It was strongly suggested to stop 
the conversation about Back Street and one of the Board members would get in touch with 
Mr. Sammis. 

 
e. Correspondence to Gifford Medical Center 
 

A rough draft letter of appreciation was presented to the Board to send to Gifford Medical 
Center for including the town sidewalks in their project.  For editing purposes, the letter will 
be presented to the Board for signature at the next meeting.   

 
f. Last Meeting for Town Manager.   
 

The Board announced that this meeting was the last for Mr. Schnaedter.  They expressed their 
appreciation for his work in the town and wished him good luck in his future endeavors. 
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19. Housing Revolving Loan Fund Contracts (existing & pending) 
 

Attendees:  Townsend, Hutchinson, Springer, butterfield, Strange and Ingpen. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to enter into executive 
session at 9:00 p.m. to discuss a contractual matter. Vote 4-0-0, motion carried. 
  
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to exit executive session 
at 9:45 p.m.  Vote 4-0-0, motion carried. 
 
Action:  No action taken 

 
20. Town Manager’s Search 
 

Mr. Hutchinson explained the process for the Town Manager Search and the deadlines suggested by 
the Vermont League of Cities and Towns.  The Board will discuss this process and interview an 
Interim Town Manager.   
 
Upon motion (Springer/Hutchinson) duly adopted, the Board moved to schedule a Special 
Meeting on November 3, 2006 at 8:00 a.m. with location to be determined, for the purpose of 
interviewing an Interim Town Manager and discuss the Town Manager’s Search in detail.  
Vote 4-0-0, motion carried. 
 

21. Personnel Issue 
 
Attendees:  butterfield, Hutchinson, Springer and Townsend 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to enter into 
executive session at 10:10 p.m. to discuss a personnel matter.  Vote 4-0-0, motion carried. 
 
Upon motion (Springer/butterfield) duly adopted, the Board moved to exit executive session 
at 10:12 p.m.  Vote 4-0-0, motion carried. 

 
Action: 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board appointed Joseph S. Voci as 
Assistant to the Town Manager effective immediately.  Vote 4-0-0, motion carried. 

 
22. Adjournment 
 

Upon motion (Townsend/butterfield) duly adopted, the Board moved to adjourn at 10:14 p.m. 
until next scheduled meeting of November 3, 2006 at 8:00 a.m. with location to be determined.  
Vote 4-0-0, motion carried. 

 
Respectfully submitted, 
 
 
 
Cindy Spaulding 
Recorder 
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Chandler Music Hall Gallary 

 
Selectboard:  James Hutchinson, Stephen Springer, Lawrence Townsend and Tom Schersten.  Recused:  
dawn butterfield 
 
Municipal Staff:  Joseph Voci (DPW) and John Clough (Accounting Administrator arrived at 9:20 p.m. 
 
Public Attendees:  Ken Goss, Bert Moffat (arrived at 8:20 a.m. left at 9:20 a.m.), Michael Blair (AL-CIO 
Council 93 representative), Roy Fifield, Henry Lefebvre and Loretta Stalnaker (Employee Union 
Representatives). 
 
Mr. Hutchinson called the meeting to order at 8:04 a.m. 
 

1. Review Town Manager’s Candidates Resumes and Process 
2. Discussion with Interim Town Manager 
3. Union Contract 

Upon motion (Townsend/Springer) duly adopted, the Board approved the Union Agreement 
between American Federation of State, County and Municipal Employees Local 1369, 
Council 93, ALF-CIO and the Town of Randolph.  Vote 4-0-0, motion carried. 

 
4. Adjournment 

Upon motion (Hutchinson/Schersten) duly adopted, the Board moved to adjourn at 10:15 
a.m. until Special Selectboard meeting of November 9, 2006 at 1:30 p.m. in the Municipal 
Building Conference Room at 7 Summer Street.  Vote 4-0-0, motion carried. 

 
 
Respectfully submitted, 
 
 
 
 
James Hutchinson 
Selectboard Chair 
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Selectboard Members:  James Hutchinson, Stephen Springer, Tom Schersten and Lawrence Townsend.  
Absent:  dawn butterfield 
 
Municipal Staff:  Joseph Voci (Assistant to Town Manager/Director of Public Works) 
 
Public Attendees:  none 
 
Mr. Hutchinson called the meeting to order at 2:33 p.m. 
 

1. Discussion of Town Manager Candidates 
 

The Board discussed how to vote on resumes and to choose which candidates to interview for the 
Town Manager’s candidate.  
 
Upon motion (Springer/Schersten) duly adopted, the Board moved to enter into executive 
session at 2:45 p.m.  Vote 4-0-0, motion carried. 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to exit executive 
session at 4:04 p.m.  Vote 4-0-0, motion carried. 
 
Action: 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board voted to choose nine 
candidates to interview.  This process will be conducted through the Vermont League of 
Cities and Towns.  Vote 4-0-0, motion carried. 

 
2. Appoint Signatory 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Joseph Voci as 
signatory for monthly sewer reports.  Vote 4-0-0, motion carried. 

 
3. Adjournment 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to adjourn the 
Special Meeting at 4:13 p.m. until next scheduled meeting of November 14, 2006 at 7:00 
p.m. in the Technical  Academics Room of Randolph Technical Career Center.  Vote 4-0-0, 
motion carried. 
 
 

Respectfully submitted, 
 
 
 
James Hutchinson 
Chairman 
 
JWH:css 
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Tri-town Committee Meeting of November 9, 2006 
at DuBois and King Building at 28 North Main Street 

 
Attendees:  James Hutchinson, Tom Schersten, Stephen Springer, Lawrence Townsend and dawn 
butterfield (Randolph Selectboard); Joseph Voci (Randolph Public Works Director); Jeff Kimmel, Walter 
Palmer and Mike McPhetres (Brookfield Selectboard); and Walt Palmer (Braintree Selectboard) 
 
Jim Hutchinson Called the meeting to order at 7:01 p.m. 
 

1. Draft RFP on Transfer Station 
 

The attendees discussed desirable contract items and a new draft RFP will be written for the next 
scheduled meeting in January. 
 

2. Other Business (Administrative Cost for Tri-town) 
 

The attendees discussed charges from Ross Environmental regarding the final review of the Solid 
Waste Implementation Plan.  All Three Selectboards will discuss the subject individually and will 
bring back to the next meeting scheduled in January.  

 
3. Adjournment 

 
Upon motion (Palmer/Kimmel) duly adopted the meeting adjourned at 8:45 p.m. until next 
scheduled meeting of January  2007.  Vote was unanimous. 
 

Respectfully submitted, 
 
 
 
 
 
James Hutchinson 
Randolph Selectboard Chair 
 
JWH:css 
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Selectboard:  James Hutchinson, Stephen Springer, Larry Townsend, dawn butterfield, and Tom 
Schersten. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Assistant to Town Manager/Director of 
Public Works) and Alex Easton (Media) 
 
Public Attendees:  Rita Hull, Jeremy Vorce, Jean Goss, Ken Goss, Doug Commilln  (ClearSource), Jack 
Daniels (VTC), Skip Tabor, Sam Lincoln, Jo Ricker-Hall (VTC), Jeremy Ingpen (RACDC), Hugo 
Liepmann, M.D. Drysdale (Herald of Randolph), Marty Strange (RACDC), Kevin Doering, Jim Morgan 
(ClearSource),  and Don Maynard 
 
 
Mr. Hutchinson called the meeting to order at 7:00 p.m. 
 
1. Announcement  
 

Mr. Hutchinson announced that the effective Friday, November 17th, Prince Street would be closed to 
through traffic for the duration of the Main Street Bridge.  Access to Prince Street business can be 
used by going through the Prince Street Parking Lot off of Pleasant Street.  The Skating Rink on the 
North Main Street side can still be accessed.  . 

 
2. Public Comment 
 

Ms. Hull and Mr. Vorce informed the board that the garbage around Doug Finkle’s property has 
gotten worst in the past few weeks and wanted to know the status of a “Special Master” being 
appointed by the courts.  Mr. Hutchinson informed the audience that the “Special Master” is 
scheduled to be appointed by the courts on November 27 or 28th as outlined in the court’s decision to 
have the property cleaned up.  Mr. Vorce requested that once the property has been cleaned up, could 
the neighbors petition to change the street name as Dudley Street is now considered a “bad street” to 
live on.  The Board advised Mr. Vorce and the residents of Dudley Street a procedure to follow for 
their request:  Propose an alternative name, consult with E-911 Coordinator and petition the 
Selectboard. 

 
3. Vermont Technical College Red School House Project 
 

Mr. Daniels presented a request for the board to grant permission to build a structure to house a 
renewable green energy biofueled powered heating boiler, as part of a new and strategic education 
program, on town owned land immediately behind the Red School House in Randolph Center.  This 
project is on the Development Review Board’s agenda for November 28, 2006  
 
Upon motion (Townsend/butterfield) duly adopted, the Board approved Vermont Technical 
College to building a structure on the town owned land behind the red School house in 
Randolph Center, with the condition based upon the final decision of the Development Review 
Board.  Vote: 5-0-0, motion carried. REFERENCE O
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4. East Bethel Road Speed Limit 
 

Mr. Sam Lincoln presented a request regarding the speed limit on the gravel part of the East Bethel 
Road.     

 
Upon motion (Townsend/Schersten) duly adopted, the Board referred Mr. Lincolns concern for 
a speed limit change on the gravel portion of the East Bethel Road to the Highway Committee.  
Vote 5-0-0, motion carried.   

 
5. Committee Reports 
 

a.  Water/Sewer Report (Selectboard acting as Water and Sewer Commissioners) 
 

Mr. Springer presented the water & sewer report verbally from a memo prepared by Ms. Sanchez. 
 

 ClearSource, Inc. 
 

Mr. Springer gave a brief history; in summary of ClearSource has been granted total sewer 
allocation of 3,850 gallons per day and over the past months there has been discussion for 
ClearSource installing an on-site disposal system for the bottle washing water.  The 
preliminary results do not a appear to be a viable way to do an onsite disposal system for 
various reasons, one being that it would not be easy to internally separate the sanitary 
sewage from the process water.  It is the recommendation to the sewer commissioners to 
send a letter to ClearSource, Inc.   
 
Mr. Morgan of ClearSource addressed some of the concerns regarding the sewer allocation 
and asked the Sewer Commissioners for extension to review the issue.  It was also 
mentioned by Mr. Morgan that the increase water usage and level of sewer permit was with 
the prior owners of the facility.  He felt that ClearSource was not responsible since they 
have only purchased the company in 2004.  Mr. Voci expressed that when a company 
purchase a property the burden of any problems go with the property.  Mr. Maynard of the 
Water and Sewer committee commented that Clear Source has increased their production 
since last spring.  
 
Upon motion (Hutchinson/Townsend) duly adopted, the Sewer Commissioners moved 
to table ClearSource, Inc’s need for additional sewer allocation at 2281 Vermont 
Route 66 until November 28, 2006 meeting.  Vote 5-0-0, motion carried. 

 
Further discussion:  Mr. Voci will have a quarterly report on ClearSources water 
consumption for the board to review prior to the next meeting.   

 
 Doering Property  
 

Mr. Doering requested an extension to properly disconnect the sump-pump from the 
public sewer at 3 Furnace Road.  He gave history of the property and various obstacles 
from correcting the problem:  the soil is clay, no windows in the existing basement, a 
garage addition built on the property and the field near the property is very wet during the 
early spring.    

 

REFERENCE O
NLY



Selectboard Meeting of November 14, 2006 
Technical Academic’s Room of Randolph Technical Career Center 

Page 3 of 9 
Selectboard 11142006 

Upon motion (Springer/Schersten) duly adopted, as the Sewer Commissioners to 
grant Kevin and Ellen Doering an extension no later than June 15, 2007 to 
disconnect their sump-pump located on 3 Furnace Road from discharging into the 
towns sewer system, if the correction is not made the Sewer Commissioners will 
stopper pipe.  Vote 4-0-1 (butterfield abstained), motion carried. 
 
Further discussion:  The Doerings will report back on the status as the June date grows 
near. Mr. Doering’s main concern is not being able to meet the extension deadline, if there 
is another extremely wet spring.  The Sewer Commissioners will follow up with a 
correspondence on the extension.  Issue will be readdressed at a future meeting in June 
2007. 

 
 JD Properties high water bills and refund or credit.   

 
Mr. Dwinell owner of JD Properties (former Ethan Allen Property on Hull Street) 
requested a partial refund or credit for the high usage of the property’s water bill once it 
was determined that the building’s toilets were running.  It was recommendation of the 
Committee to deny the request based upon the water ordinance page 14 “No person shall 
be entitled to damages, nor to have any portion of a payment refunded…nor for any 
reason.” 
 
Upon motion (Springer/Townsend) duly adopted, the Water Commissioners denied 
J.D. Properties, to credit or refund part of its paid water bills.  Vote 5-0-0, motion 
carried.  

 
 Green Mountain Gospel Church and Sts Donatian and Rogatian Catholic Church 

The Churches have worked out an agreement for latter to connect into the former’s 
manhole.   The lateral approval was not given pending a resolution between the two 
churches.  
 
Upon motion (Springer/Townsend) duly adopted, the Sewer Commissioners accepted 
Option A of the Construction plans  for Green Mountain Gospel Church and Sts. 
Donatian and Rogatian Catholic Church with the following conditions:  1.  the 
manhole be upgraded to the Town’s specifications and satisfaction, such work to 
include a pressure test after completion of the work.; 2.  the line under Route 66 be 
camera’ed and upgraded, if necessary, to the Town’s specifications and satisfaction; 
3.  submission of as-built Plans (two copies on paper and one on mylar).  If all of the 
above conditions are met with satisfaction of the Town, the Town will take 
ownership of the western-most manhole and the line under Route 66 from that 
manhole to the Town’s manhole behind the radio station.  Vote 5-0-0, motion 
carried.  

 
Discussion:  Commended GMGC for complying and working on the situation quickly. 

 
 Bannon Engineering 
 

Bannon Engineering has done little on the Route 66 Water study as it was contracted to 
perform. The Water and Sewer Committee will be conducting a search for another 
engineering firm to do the study.  It was suggested that the town may want to apply for a 
planning grant in January 2007.   
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6. Housing Revolving Loan Fund Agreement 
 

Mr. Ingpen presented a draft Memorandum of Understanding between the Town of Randolph and 
Randolph Area Community Development Corporation.  The Board will review the draft and an 
official signatory copy will be presented at a later date. 

 
7. Permission to Access Town Property  
 

Mr. Maynard as representative of The Johnson Company, to obtain permission to access the Town 
property adjacent to the former “I Lease for You Building at the corner of Beanville Road and 
Landfill Road for the purpose to fill in the abandoned monitoring wells located behind the former 
recycling building at the Town’s landfill.  This request is for access from November 28 through 30.  
The proposed methods are in accordance with the Vermont Regulations regarding abandonment of 
monitoring wells.  There would be no affect upon any nearby existing water supplies, and the end 
result would be an 8-inch diameter, 30 foot deep column of bentoite clay left in the ground.  The 
Johnson Company will provide proof of liability insurance.  

 
Upon motion (butterfield/Townsend) duly adopted, the Board approved The Johnson Company 
access to the Town owned property adjacent to the former I Lease For You  building on the 
corner of Beanville and Landfill Roads.  Vote 5-0-0, motion carried. 

 
8. Sludge Transportation and Disposal Amendment 
 

Mr. Voci presented an amendment to the current Casella Waste Management contract for Sludge 
Transportation and Disposal for the Town of Randolph.  This amendment will result in saving the 
Sewer Department approximately $2,400 annually. 
 
Upon motion (Butterfield/Springer) duly adopted, the Board approved the amendment to the 
Sludge Transportation and Disposal for Biosolids between Casella Solid Waste Management 
and the Town of Randolph.  Vote 5-0-0, motion carried.   
 
Upon motion (Townsend/Schersten) duly adopted, the Board appointed James Hutchinson as 
signatory on the Sludge Transportation and Disposal of Biosolids amendment between Casella 
Solid Waste Management and the Town of Randolph.  Vote 5-0-0, motion carried.  

 
9. Committee Reports Continued 
 

a.  Budget 
 

Mr. Springer reported that the Budget Committee has adjusted some funds for the Town 
Manager to review all non union employees with evaluations and adjustment in pay in the 
FY2008 budget.  He also reported the Budget Committee will be ready do present the entire 
FY2008 proposed budget with recommendations to the Selectboard and requested to schedule 
a special meeting. 

 
Upon motion (Springer/Hutchinson) duly adopted, the Board scheduled a joint meeting 
with the Budget Committee on December 1, 2006 at 8:00 a.m. in the Municipal Building 
for the purpose to discuss the FY2008 proposed budget.  Vote 5-0-0, motion carried.  
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b. Capital Budget  

Mr. Hutchinson reported that the Capital Budget Committee will be meeting on November 15 
at 7:30 p.m. in the Municipal Building to hear the remaining departments requesting funds 
through Capital Budget, the next step is to plan for financing the Capital Budget.  

 
c. Highway   

Mr. Schersten reported that there was no hot issues from the Highway Committee.  He will 
take the matter of discussing the speed limit concerns to the next meeting in January.  The 
Board asked regarding the Back Street issue.  Mr. Schersten reported he was waiting for a 
response from Mr. Sammis.   

 
d. Recreation  

Ms. butterfield reported that the committee will be meeting on November 15 at the Ayers 
Brook center.  She also reported that the “Friends of the Randolph Skating Rink” which is 
currently a sub-committee of Recreation would like the Board’s blessing to move forward 
promoting the Ice Rink and become independent.  They would be applying for non-profit 
status and would not be a town appointed committee.  Mr. Voci met with Michael Penrod 
regarding support from the Public Works Staff, support as possible as meet timelines with the 
rink surface.  Ms. butterfield requested the Board send a formal letter of thanks to Michael 
Penrod (donated time), Sam Sammis (sand) and David Silloway (equipment and time).  

 
Upon motion (Hutchinson/butterfield) duly adopted, the Board approved a draft  
“Thank you” letter for approval at the next meeting, appointed to dawn butterfield.   
Vote 5-0-0, motion carried. 

 
The Hamburger Helper grant has been submitted on line.  Ms. butterfield asked everyone to 
go to website and vote on the grant.  The website:  www.myhometownhelper.com.  

 
10. Ancient Roads Survey 
 

The Board received a Ancient Roads Survey from the State of Vermont Agency of Transportation 
Policy and Planning Division. 

 
Upon motion (Hutchinson/Schersten) duly adopted, the Board referred the Ancient Roads 
Survey from the Agency of Transportation to the Ancient Roads Review Committee for 
completion.  Vote 5-0-0, motion carried. 

 
11. Highway Ancient Roads Mutual Aid Agreement 
 

The Board reviewed Mr. Nowlan’s comments on the draft Mutual Aid Agreement for Public Works 
Emergency/Non Emergency presented to the Board in early October.   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to forward Mr. Nowlan’s 
comments on the Highway Mutual Aid Agreement back to Two Rivers-Ottauquechee Regional 
Planning Commission.  Vote 5-0-0, motion carried. 
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12. Burial Plot Prices 
 

Mr. Hutchinson suggested that the Board review the possibility of increasing the Burial Plot Prices.   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to table the Burial Plot 
Princes until November 28, 2006 meeting and invited Mr. David Barnard, Cemetery 
Commissioner to attend the meeting.  Vote 5-0-0, motion carried. 

  
13. DRB/Zoning Update 
 

Ms. Sanchez provided a memo on zoning updates for:  Douglas Finkle Zoning Violation, Estate of 
Fred White Zoning Violation; Appeal of Pamela Neff re zoning violations and DRBs Decision re:  
Kevin Blakeman. 

 
14.  Parking Survey 

 
Mr. Springer reported that he had been approached by a merchant regarding no parking spaces 
available in Randolph for customers.  Mr. Springer conducted parking survey randomly at various 
times of the day, it was his conclusion that there several parking spaces available around the 
Downtown. 

 
15.  Correspondence 
 

a. Hargrace Drive 
 

The Board received a letter from Ms. Lindquist requested concerns of Hargrace drive not 
being maintained by the town.   
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board referred Ms. Lindquist 
letter to the Highway Advisory Committee.  Vote 5-0-0, motion carried. 

 
b. Gifford Medical Center 
 

This agenda item tabled until November 28 Board meeting not available at the time of 
meeting. 

  
16.  Manager’s report 
 

Mr. Voci reported that he spoke with Laura Pelosi regarding a suitable organization for the $4,500 
fine from the Air Pollution Violation at the Landfill.  She suggested Vermont Small Business 
Development Group in Randolph Center who is involved in recycling concerns.   

 
17. Town Manager Search 
 

Mr. Hutchinson reported that the Board will be conducting interviews for the Town Manager’s 
vacancy.  The interviews will be conducted on November 28 and December 1 and they will be 
interviewing nine candidates. 
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18. Emergency Management 

 
Mr. Hutchinson announced that there is a Local Emergency Planning Committee meeting on 
November 16 at the Sharon Fire Station.  No board members will be attending this meeting.  It was 
confirmed that the Emergency Management Coordinator would be attending. 

 
19.  Salaries in Town Report 
 

The board received a request to have the employee salaries printed in the Town Report. 
 
Upon motion (Springer/butterfield) duly adopted, the Board declined printing the salaries in 
the Town Report, all salaries are for public review in the town offices.  Vote 5-0-0, motion 
carried. 

 
19.  Warrants 
 

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the warrants as 
printed. Vote 5-0-0, motion carried. 

  
20. Minutes 
 

a.  October 24 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the minutes of 
October 24, 2006 regular meeting as printed.  Vote 4-0-1 (Schersten abstained). 

 
b. November 3 (Special) 
 

Upon motion (Springer/Hutchinson) duly adopted, the Board approved the minutes of 
November 3, 2006 Special meeting as printed.  Vote 4-0-1 (butterfield abstained), 
motion carried. 

 
c. November 9 (Special) 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved the minutes of 
November 9, 2006 Special Meeting.  Vote 4-0-1 (butterfield abstained), motion carried. 

 
d.  November 9 (Tri-town Special) 

 
Upon motion (butterfield/Hutchinson) duly adopted, the Board approved November 9, 2006 
Special Meeting (Tri-town) as amended.  Vote 5-0-0, motion carried. 
 
Amendment:  remove Walt Palmer from Brookfield Selectboard and replace with John Benson. REFERENCE O
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21.  Other Business 
 

a. Request to Transfer funds 
 

Mr. Voci presented a funds transfer/cash receipt adjustment on behalf of the Town Treasurer.  
This request is to transfer fund in the amount of $2,095,527 for the first half of the school taxes to 
the School District. 

 
Upon motion (butterfield/Hutchinson) duly adopted, the Board authorized the Town 
Treasurer to transfer funds in the amount of $2,095,527 for the first half of the school taxes 
to the Orange Southwest Supervisory Union.  Vote 5-0-0, motion carried. 
 
Upon motion (Townsend/Springer) duly adopted, the Board appointed James Hutchinson 
as signatory on the transfer of funds document.  Vote 5-0-0, motion carried.   

 
b.  Sign Project from the Chamber of Commerce 

 
A letter was received from the Randolph Area Chamber of Commerce for the purpose of a fund 
raiser on the three signs that will be placed in the downtown business district, in Randolph Center 
and East Randolph.  The Chamber is trying to raise $2500 for the signs.  Mr. Voci suggested that 
the town take part in this fund raiser and nominal donation of $250.   
 
Upon motion (butterfield/Townsend) duly adopted, the Board authorized donating two 
hundred and fifty dollars to support the Randolph Chamber of Commerce in their fund 
raising for the “Town of Randolph” signs.  Vote 5-0-0, motion carried. 

  
c.  Household Hazardous Waste Grant 

 
Ms. Spaulding informed the Board that the 2006 Household Hazardous Waste survey is due to the 
state by December 15, 2006.  The payment provision of 60% of the grant amount needs a 
signatory. 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed Cindy Spaulding 
as signatory on the 2006 Household Hazardous Waste Grant.  Vote 5-0-0, motion carried. 
  

d. Town Report Printing 
 

The Board received a memo from Ms. Spaulding regarding the request for proposal on printing 
the 2006 Town Report.  The two of the bids had a difference of twenty-two dollars.  It was 
recommended to go with the middle bidder as they were more local and have been awarded 
printing of the Town Report for the past five years. 

 
Upon motion (Springer/butterfield) duly adopted, the Board awarded the printing of the 
2006 Town Report to L.Brown and Sons in the amount of $4,772.00.  Vote 5-0-0, motion 
carried.  

 
e.  Fire Hydrants  

 
Mr. Hutchinson reported that Chief Collette of Randolph Village was concerned with the fire 
hydrants not self draining on School Street and they could freeze if they are not drained properly.  
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Mr. Voci addressed this issue by stating that the fire department has been instructed to contact the 
Water Department any time they draw water off the hydrants so they could be drained properly.   

 
f.  On-site Disposal 

 
Upon motion (Hutchinson/Springer) duly adopted, the Board moved to refer the material 
on On-site disposal to Mardee Sanchez, Town Sewage Officer.  Vote 5-0-0, motion carried.  

 
22.  Personnel Issue 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to enter into 
executive session at 9:16 p.m. for the purpose to discuss a personnel issue.  Vote 5-0-0, 
motion carried. 
 
Upon motion (Townsend/Springer) duly adopted, the Board moved to exit executive session 
at 9:55 p.m.  Vote 5-0-0, motion carried. 
 
Action: 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board authorized to pay Daniel 
Messier of the Highway Department the next step wages in the Union Contract retro active.  
Vote 5-0-0, motion carried. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board authorized to pay out 
Robert Runnals, Highway Supervisor, for compensation at his current rate of pay.  Vote 5-
0-0, motion carried. 

 
23. Adjournment 

 
Upon motion (Townsend/butterfield) duly adopted, the Board moved to adjourn at 10:00 p.m. until 
next scheduled meeting of November 28 at 8:00 a.m. at the Vermont Technical College at the 
Langevin House.  Vote 5-0-0, motion carried. 
  
Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Recorder 
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Selectboard:  James Hutchinson, Lawrence Townsend, Stephen Springer and Tom Schersten.  Absent:  
dawn butterfield, recused from process. 
 
Public Attendees:  None 
 
Mr. Hutchinson called the meeting to order at 10:00 a.m. 
 

1. Town Manager Candidates 
 

The Selectboard interviewed four candidates for the Town Manager’s position.  No action taken. 
 
2. Adjournment 

 
Upon motion (Springer/Townsend) duly adopted, the Board moved to adjourn at 3:53 p.m. 
until next scheduled meeting of December 1, 2006 at 8:00 a.m. in the Municipal Building at 
7 Summer Street for the purpose to review the proposed FY2008 budgets with the Budget 
Committee.  Vote 4-0-0, motion carried. 
 

Respectfully submitted, 
 
 
 
James Hutchinson 
Chairman of Selectboard 
 
JWH:css 
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Selectboard:  Lawrence Townsend, James Hutchinson, dawn butterfield and Tom Schersten.  Absent:  Stephen 
Springer 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Public Works), and Alex Easton (Media).  
 
Public Attendees:  Jim Carroll (English, Carroll, Ritter and Boe), Kelly Kindenstin (Vermont League of Cities 
and Towns), Jeanne Goss, Ken Goss, Hugo Liepmann, Jeremy Ingpen (RACDC) and M.D. Drysdale (Herald of 
Randolph, The). 
 
Mr. Hutchinson called the meeting to order at 7:00 p.m. 
 
1. Public Comment- none 

2. Clear Source 

Mr. Townsend, reported on behalf of Mr. Springer, that the Water and Sewer Committee is reviewing 
ClearSource’s actual amount of discharge into the town’s sewer system and allocation.   

Upon motion (Townsend/Schersten) duly adopted, the Board moved to table ClearSource’s sewer 
allocation until the first meeting in January 2007.  Vote 4-0-0, motion carried.  (Tentatively meeting 
scheduled for January 9, 2007) 

3. Litigation 

Attendees of Executive Session:  butterfield, Hutchinson, Schersten, Townsend, Carroll and Kindestin 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to go into executive session at 
7:05 p.m. for the purpose of an ongoing litigation.  Vote 4-0-0, motion carried. 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to exit executive session at 7:30 
p.m.  Vote 4-0-0, motion carried.   

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to ratify the agreement for 
litigation, Perkins vs Town of Randolph.  Vote 4-0-0, motion carried.   

3. Burial Plots Fee 

Mr. Barnard presented a cost comparison of cemetery lot charges in other towns. He explained that 
Randolph’s fees were comparable to other towns in the state.  It was recommended to go $50 higher or stay 
at the current rate. and not to separate out a fee for non-resident.  The average of burial plots sold over the 
past ten years is 30-35.  

Upon motion (Townsend/butterfield) duly adopted, the Board moved to keep the burial plot rates at 
their current prices, not raising the prices at this time. Vote 4-0-0, motion carried. 

4. Memorandum of Understanding 

Mr. Ingpen presented a final draft of a Memorandum of Understanding between the Town of Randolph and 
Randolph Area Community Development Corporation and a financial analysis of RACDC.  He further 
explained the financial analysis and RACDC’s role with grant administration, community development 
interests, liaison with area businesses and non-profits, and revolving loan funds. 

Upon motion (butterfield/Schersten) duly adopted, the Board approved the Memorandum of 
Understanding between the Town of Randolph and Randolph Area Community Development 
Corporation.  Vote 4-0-0, motion carried. 

The Board extended their gratitude for all of work Mr. Ingpen has done for the past few years.   

REFERENCE O
NLY



Selectboard Meeting of November 28, 2006 
At 7:00 p.m. in the Technical Academics Room of Randolph Technical Career Center 

Page 2 of 6 
Selectboard 11282006 

 

5. Correspondence 

a.  Gifford Medical Center 

Upon motion (Hutchinson/butterfield) duly adopted, the Board approved the letter of thanks 
to Gifford Medical Center for their contribution of including the town’s sidewalks in their 
construction project.  Vote 4-0-0, motion carried.  

b.  Friends of the Ice Rink 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the thank you letters to 
Michael Penrod, Jesse Sammis III and David Silloway for their contribution to the Skating Rink 
Project. Vote 4-0-0, motion carried. 

c.  Doering Extension 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the letter to Kevin and 
Ellen Doering granting them an extension to June 15, 2006 to disconnect their sump pump located 
at 3 Furnace Road from discharging into the town’s sewer system.  Vote 4-0-0, motion carried. 

6.  Committee Reports 

a.  Capital Budget meets on Thursday, November 30 at 7:30 p.m. in the Municipal Building Conference 
Room. 

b. Highway Advisory Committee meets on December 18 at 7:00 p.m. in the Municipal Building 
Conference Room. 

c.  Police Advisory met on Wednesday, November 22 at the Ayers Brook Center at 8:30 a.m..  Discussion 
was a report from the Chief of Police.  The Committee will be reviewing the salaries of the police 
officers.  The next meeting is scheduled for Wednesday, December 20 at 8:30 a.m. in the Ayers Brook 
Center.  Ms. butterfield emphasized that if any of the residents for last Wednesday.  The Committee will 
be reviewing police salaries, butterfield a sounding board.   

d. Recreation Advisory met on Wednesday, November 22 at the Ayers Brook Center at 7:00 p.m.  
Discussion was plans to continue fund raising for the Skating Rink and to use up the remaining funds in 
the Land Water Conservation Fund Grant.  Ms. butterfield reported that she also met with interested 
residents of East Randolph, who wanted to development a recreation community in the East Valley.  
The Recreation Facilities Usage Policy is not ready for a Board’s approval. 

Upon motion (butterfield/Townsend) duly adopted, the Board tabled the Recreation Facilities 
Usage Policy until the second meeting in December.  Vote 4-0-0, motion carried. 

7. Jacobs Agreement 

Mr. Voci explained the agreement is for the purpose of relocating the utility line and pole at the intersection 
of Routes 12 and 12 on to the Jacobs property at 1 Park Street for the purpose of the placement of the 
temporary bridge.  Stipulations of the relocation are outlined in the agreement.   

Upon motion (Hutchinson/butterfield) duly adopted, the Board approved the license and 
temporary easement between the Town of Randolph, Donald and Joyce Jacobs, Vermont Agency 
of Transportation and Central Vermont Public Service for Bridge BRF0241(29) Replacement of 
VT route 12/Main Street/Town Highway 1 Bridge over the Third Branch of the White River.  
Vote 4-0-0, motion carried.   
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8.  Work Camp Petition 

The Board received a petition from area residents requesting that the Selectboard discontinue perusing 
the placement of a prison camp in Randolph.  The consensus of the Board is that it is premature to 
discontinue the Work Camp proposal as it really has not started yet.  Mr. Hutchinson explained that the 
state has viewed the site, but has not followed up at this time.  Mrs. butterfield urged the public to call or 
email her or any of the Board members regarding the work camp issue.  

9.  Deputy Animal Control Officer 

The Board was informed that there was a person interested in being the Deputy Animal Control Officer, 
this person works in Randolph and is also the Constable in two other towns.  The Board requested a 
letter of interest from the individual.  This information will be conveyed to the Police Chief. 

10.  Finance of Police Vehicle 

Upon motion (Hutchinson/Townsend) duly adopted the Board appointed Joseph Voci as signatory 
on all financial documents and trade in title for the Police Departments 2007 Ford Crown 
Victoria.  Vote 4-0-0, motion carried. 

11.  Managers Report 

Mr. Voci presented his written Manager’s report verbally.   

a. Grants 

It was reported that the Randolph Village and Randolph Center Fire Departments have secured a grant 
for the purchase of needed fire equipment.  The grant is a 50/50 match with expenditures being taken 
out of the respective operating budgets.  It was noted that the town has a grant administrative policy that 
was not followed.  It was the consensus of the Board to approve the grants and a strong reminder that in 
the future all grant applications need to be brought to the Selectboard’s attention prior to applying for a 
grant.  A copy of the grant policy will be resent to all departments and committees. 

b. Back Street Update 

Mr. Voci mentioned that with Mr. Sammis regarding issues on Back Street and informed the Board 
about issues regarding Salisbury Street as well.  These issues are snow removal, traffic flow, private or 
public road. 

Upon motion (Townsend/butterfield) duly adopted, the Board appointed Mr. Hutchinson as 
representative of the Randolph Selectboard to contact Mr. Jesse Sammis to set up a meeting to 
discuss the issues on Back Street and Salisbury Street.  Vote 4-0-0, motion carried. 

c. Green Mountain Economic Development Corporation 

The town received a bill from Green Mountain Economic Development Corporation for a membership 
fee in the amount of $2,515.50.  It is the recommendation of the Finance Director and Mr. Voci not to 
pay the bill as it was found that GMEDC no longer services the town for grants and that RACDC is the 
town’s economic development grant administrator.   

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to table action  on the 
recommendation for Green Mountain Economic Development Corporation until the earliest 
scheduled meeting in December.  Vote 4-0-0, motion carried. 

d.  Christmas Certificates 

Upon motion (Townsend/Schersten) duly adopted, the Board approved issuing the employee gift 
certificates in the amount of $25.00.  Vote 4-0-0, motion carried. 
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e.  Directional Signs 

The State and Winterset have ordered directional signs to direct traffic to the Prince Street businesses.     

12.  Town Manager’ Search 

Mr. Hutchinson informed the public that the board interviewed candidates for the Town Manager’s vacancy 
and that they would be interviewing more on Friday, December 1, 2006. 

13.  Emergency Management  

It was announced that there would be a meeting for the LEPC Tabletop Exercise that was conducted on 
September 30 2006 at the Three Stallion Inn at 6:30 p.m. on November 30, 2006.  Mr. Goss and Ms. 
Spaulding will be attending the meeting. 

14. Warrants. 

Upon motion (butterfield/Hutchinson) duly adopted, the Board approved the warrants as presented.  
Vote 4-0-0, motion carried. 

15.  Minutes  

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved the minutes of November 
14, 2006 meeting as printed.  Vote 4-0-0, motion carried. 

16. Other Business 

a.  Health Care 

Mr. Voci reported that there are issues with the Health Care provider and that effective January 1, 2007 
the Vermont League of Cities and Towns is dropping Blue Cross and Blue Shield and picking up 
CIGNA as the insurance carrier for VLCT-PACIF.  This is due partly on the increase of over 36 percent 
in health care costs to the town.  Mr. Voci along with other staff members will be attending an update on 
CIGNA on December 1st at Gifford Medical Center.  Voci will keep the Board informed.  

b.  Caterer Licenses 

Upon motion (Hutchinson/Townsend) duly adopted, the Board approved Aramark Educational 
Services of Vermont’s request to cater malt and vinous beverages and spirituous liquors  at the 
Magee’s Christmas party to be conducted on December 9, 2006 at the Langevin House on 
Vermont Technical College Campus between the hours of 7:00 p.m. and 11:00 p.m.  Vote 4-0-0, 
motion carried.   

Upon motion (Townsend/Hutchinson) duly adopted, the Board approved Aramark Educational 
Services of Vermont’s request to cater malt and vinous beverages and spirituous liquors at 
Randolph National Banks retirement reception to be conducted on January 5, 2007 at Old Dorm 
Lounge on Vermont Technical College Campus between the hours of 6:00 p.m. and 9:00 p.m.  
Vote 4-0-0, motion carried. 

c.  Bond Payment 

A request for transfer of funds was presented to the board for the 2001 Series Bond Payment that was 
due on November 15. 

Upon motion (butterfield/Hutchinson) duly adopted, the Board approved the fund transfer 
request in the amount of $100,915.75 from the Citizens Bank  to the Bank of New York for the 
purpose of the 2001 Series Bond payment.  Vote 4-0-0, motion carried. 
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d.  Rail Plan 

Mr. Hutchinson announced that there would be a final series of meetings to discuss the State’s draft rail 
plan.  This will be presented on Wednesday, November 29 by Vermont Interactive Television at the 
VTC Campus.     

e.  Appropriation Request 

The Board received a letter from the Chamber of Commerce requesting an appropriation in the amount 
of $2,500 for the purpose of defraying the cost for the Fourth of July Parade.  Mr. Voci iterated that it 
was the feeling of the Budget Committee that this type of request should go through the Special 
Appropriations process and be put on the March 2007 ballot.  The Board referred this to the Police 
Advisory Board for the purpose of reviewing the hiring of traffic/crowd control. 

Upon motion (Hutchinson/Townsend) duly adopted, the Board referred this request to the Police 
Advisory Committee.  Vote 4-0-0, motion carried. 

f.  Neff’s appeal refund. 

It was brought to the Boards attention that the Development Review Board has recommended that the 
town refund Ms. Neff’s $100 fee for appealing to the DRB on zoning violations in the East Valley.  It 
was the consensus of the Board to refund half of the fee as this fee offsets the zoning administrator’s 
time and advertising the meeting. 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to refund Ms. Pamela Neff 
no more than fifty dollars for her appeal on the zoning violations in East Valley.  Vote 4-0-0, 
motion carried.  

g.  White River Valley Ambulance 

Mr. Townsend announced he would be attending the White River Valley Ambulance Budget Meeting 
on December 6, 2006 at 6:30 p.m.  The budget proposed budget is going up 40.88%—$152,815 in 2006 
to $215,279 in 2007. 

h.  Member to Police Committee 

Upon motion (butterfield/Hutchinson) duly adopted the Board appointed Dominic Delia do the 
Police Advisory Committee.  Vote 4-0-0, motion carried. 

i.  Letter of accommodation 

Mr. Hutchinson read a letter from Major Melvin McLaughlin commending the Highway crew of the 
outstanding work on Mason Road. 

j.  Reminder announcements 

All narratives for the Town Report from departments and committees are due in the town offices no 
later than 4:30 p.m. on December 19, 2006. 

Prince Street will be closed for thru traffic from November 17 for the duration of the Main Street Bridge 
Construction Project. 

There will be a presentation by White River Partnership for the water quality and stability of brooks and 
rivers.  The presentation will be featuring the Ayer Brook which runs through Brookfield, Braintree and 
Randolph.  It was suggested to pass the information on to the Selectboards of Braintree and Brookfield. 
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17.  Adjournment 

Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to adjourn at 8:50 p.m. until 
the next scheduled Special Selectboard meeting at 8:00 a.m. on December 1, 2006 in the Municipal 
Building Conference Room at 7 Summer Street.  Vote 4-0-0, motion carried.  

Respectfully submitted, 
 
 
 
Cindy Spaulding 
Recorder 
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Special Selectboard Meeting of December 1, 2006 
Stage Coach Building at 1 L Street 

 
Selectboard:  James Hutchinson, Lawrence Townsend, Stephen Springer and Tom Schersten.  Absent:  
dawn butterfield, recused from process. 
 
Public Attendees:  None 
 
Mr. Hutchinson called the meeting to order at 11:00 a.m. 
 

1. Town Manager Candidates 
 

The Selectboard interviewed three candidates for the Town Manager’s position.  No action taken. 
 
2. Adjournment 

 
Upon motion (Springer/Townsend) duly adopted, the Board moved to adjourn at 3:48 p.m. 
until next scheduled meeting of December 4, 2006 at 6:30 p.m. in the Municipal Building at 
7 Summer Street for continuation of  the proposed FY2008 budgets with the Budget 
Committee.  Vote 4-0-0, motion carried. 
 

Respectfully submitted, 
 
 
 
James Hutchinson 
Chairman of Selectboard 
 
JWH:css 
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Selectboard:  James Hutchinson, Lawrence Townsend, Tom Schersten, and Stephen 
Springer, dawn butterfield (left at 9:45 a.m.) 
 
Budget Committee: Carol Flint and Mary Hardy 
 
Municipal Staff: Cindy Spaulding (Secretary to Town Manager)  Joseph Voci (Assistant 
to the Town Manager/Director of Public Works), and John Clough (Finance Director) 
 
Public Attendees:  Jocelyn Stohl (WRVA) Arrived 9:40 a.m. and left at 10:03 a.m. 
 
Mr. Hutchinson called the meeting to order at 8:00 a.m. 
 
1. Budget Committee’s Presentation of Fiscal Year 2008 
 

The Budget Committee and Selectboard reviewed the each department in the General 
Fund line by line. 
 
The General Fund bottom line proposed for fiscal year 2008 is $1,890,427.00 
including the Special Appropriations. This is due to moving some high line items in 
to Capital Budget and the removal $2,800 for Green Mountain Economic 
Development (GMEDC).  A review of the grants show that GMEDC no long has any 
grant administration for the town and Mr. Voci, Mr. Clough and the Budget 
Committee feel that the town has a grant administration contract with Randolph 
Community Development Corporation.   
 

REVENUES 
 
Fire Departments:  The Budget Committee had a zero for the Braintree Fire Contract:  
Mr. Hutchinson indicated it would be safe to put $40,000 in the line item.  The town 
of Braintree is working on a proposal for the FY2008 fire contract and to pay off the 
$13,000 contract for 2005.  Mr. Clough stated that the $13,000 that Braintree owed 
has been received.  Further discussion on how the fire contract is based on a per 
capita.     
 
Recreation:  there is no revenue for facilities and program fees included.  As the fees 
are have not been received in the past two years.  Ms. butterfield stated that they 
could not be counted upon. 
 
Cemetery:  There were no increases in Revenues.  The Selectboard at their last 
meeting moved not to increase the burial plot fees. 
 
  
Police:  Mr. Voci informed the Board that Chief Krakowiecki had approached him 
with the idea for the Randolph Police Department to take on the Orange County 
Sheriff’s contract to generate more revenue.  Discussion:  County Government and 
County Sheriff work.  The idea of Randolph police Department taking over the 
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Orange County Sheriff’s contract is a concept to review very closely.  The 
Selectboard asked that that the line item “Orange County Sheriff Contract” to 
“Contract Policing”.   

 
EXPENDITURES 

 
The Selectboard’s total budget is $19,324.  There is an increase of stipends for the 
Selectboard and Budget Committee.  Selectboard up $750 and Budget Committee up 
$150.  The Selectboard suggested to change the line item “Selectmen” to 
Selectboard” 
 
Fire Departments total budget is $252,601.  There was a question of dispatch 
maintenance of the tower and the town’s responsibility.  The Board and Committee 
would like to see an actual break of the East Randolph Fire Department’s special 
appropriation, so they can review all the fire departments. 
 
Recreations total budget is $146,246.  The ten percent increase is due to fuel for the 
Chandler Music Hall.  The town is obligated to pay for the fuel as stated in the 
contract, if the town uses the building for town function.  There was a discussion to 
stick with the current contract or to renegotiate with the Chandler Center for the Arts; 
Building Maintenance large items such as roof repairs, the Capital Budget Committee 
is reviewing a reserve fund for all town’s owned buildings as part of their budget;   
 
Cemetery total budget is $107,659.  The waterline repair that was removed last year 
was not put back in.  This repair was referred Capital Budget for review.  Mr. 
Hutchinson stated that it is not a capital budget item. 
 
Planning & Zoning total budget is $42,262.00.  The line item RACDC was removed 
from P/Z and put in General fund.   
 
 
Listers’ total budget is $116,890.  This is up due to the reappraisal reserve fund; it is 
projected that a future townwide reappraisal will cost over $200,000. This reappraisal 
may take place as soon as seven years..  
 
Town Clerk/Treasurer total budget is $75,734.  This is a decrease from last year.  The 
board asked if this included a salary increase for the Town Clerk. 
 
Mr. Springer explained that the budget gives the new town manager the flexibility to 
evaluate the work of non-union employees and to give merit raises.  
 
Library total budget $182,878.  This increase is 6.1% and due to library staff salary 
increases.  Salaries of the Library employees are under the direct supervision of the 
Library Trustees.  The Budget Committee and Selectboard can not mandate a 
decrease in salaries.  Further discussion:  It was recommended that the Library get a 
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special appropriation; and or the new Town Manager negotiate the funding with the 
Library Trustees. 
 
Special Appropriations total is $59,488.  This is due to an increase in request from 
Clara Martin Center, Visiting Nurse Alliance and the addition new requests from 
White River Partnership and White River Craft Center.  It was also noted that Life 
Skills for Women was disbanding and their line item was zero.  The Budget 
Committee also brought to the Board’s attention of the Randolph Chamber of 
Commerce’s request for $2,500 should be treated as a special appropriation and 
should follow the Special Appropriation Policy.  Mr. Hutchinson informed the 
Committee that the request from Randolph Chamber of Commerce has been referred 
to Police Advisory Committee for review. 
 
White River Valley Ambulance total budget is $165,722.  It was the Budget 
Committee’s recommendation to give WRVA a 4% increase instead of the 48% 
increase that was presented.  The Board and Committee reviewed the WRVA’s 
proposed budget line by line.  A few line items were alarming:  doubling the property 
taxes of the facility, medical supplies and the debit incurred by the ambulance. 
 
Mr. Townsend and Ms. Hardy will bring these concerns to WRVA’s budget meeting 
on December 6, 2006.  Mr. Hutchinson suggested tabling this budget item until after 
Mr. Townsend and Ms. Hardy bring back more information. 
 
Mrs. Jocelyn Stolh spoke on behalf of WRVA gave an overview of the financial 
situation that the ambulance service is currently in and how they are trying to rectify 
the situation.  She explained that expenses are immediate and cash flow is slow.  
WRVA has obtained a person through Gifford Medical Center to review the 
ambulance services finances.  It was reported WRVA is “CASH POOR”, which 
means that majority of their patients are on Medicare or Medicaid and getting 
reimbursement from the Federal or State takes months to receive.  The proposed 
budget is realistic to sustain the ambulance service.  She also gave a historical history 
of the previous three years the ambulance service has been going through.   If this 
financial situation keeps up, they will have not other choice except to close the doors. 
 
It was suggested by Mrs. Hardy and Mrs. Flint asked that the ambulance service fine 
tune their budget and to show actual increases are.  Mrs. Stohl asked that the 
attendees bring these questions to the WRVA meeting and they will be answered.  
The Board thanked Mrs. Stohl for coming and giving the presentation. 
 
Further discussion:  It was suggested by the Budget Committee to form a task force to 
oversee the town’s interest in the ambulance service.   
 
The Board and Committee scheduled another meeting to review the Highway, Police 
Water, Sewer and Landfill Reserve Fund budget on December 6, 2006 at 6:30 p.m. in 
the Municipal Building Conference Room. 
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2. Appoint Signatory 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board appointed 
Joseph Voci as signatory on the Jacobs Agreement.  Vote 4-0-0, motion 
carried. 

 
3. Adjournment 
 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to 
adjourn at 10:20 a.m. until their next scheduled meeting of December 4, 2006 
at 6:30 p.m. in the Municipal Building Conference Room.  Vote 4-0-0, motion 
carried. 

 
 
Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Secretary to Town Manager 
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Special Selectboard Meeting of December 4, 2006 
Municipal Building Conference Room at 7 Summer Street 

Selectboard:  James Hutchinson, Stephen Springer, Lawrence Townsend and dawn butterfield.  Absent:  
Tom Schersten 
 
Municipal Staff:  Joseph Voci (Assistant to Town Manager/Director of Public Works) and John Clough 
(Finance Director) 
 
Budget Committee:  Mary Hardy and Dennis Brown.  Absent:  Carol Flint 
 
Mr. Hutchinson called the meeting to order at 6:32 p.m. 
 

1. Budgets 

 
a. Police 

Police Fund total budget is $435,135.00.  It was discussed that there may be another Boys and 
Girls Club grant available this year in the amount of $8,000.  There was also a question of the 
town billing the Police District for renting Police Department Building.   

 
b.  Highway 

Highway Fund total budget is $1,445,395.  It was discussed that the revenues were up 
slightly, because of cost of vehicle fuel, which is a pass through.  Total tax increase due to 
Highway is $29,074 equaling 2.6%. 

 
c. Water 

Water Fund total budget is $520,950.  It was discussed that the budget was down.  
 
d. Sewer 

Sewer Fund total budget is $435,135.  It was discussed that the budget was down slightly.  A 
review of replacement of the Wastewater Treatment Facility, this would be under Capital 
Budget no action was taken. 

 
e. Landfill 

Landfill Closure Fund budget is $60,230.  It was discussed to reduce the payment for leachate 
processing, but decided to leave it as is. 

  
2. Adjournment 

Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to adjourn the 
Special Meeting at 8:30 p.m. until the next scheduled meeting of December 12, 2006 at 
7:00 p.m. in the Technical Academics Room of Randolph Technical Career Center.  
Vote 4-0-0, motion carried. 

 
Respectfully submitted, 
 
 
 
James W. Hutchinson 
Chairman of Selectboard 
 
JWH:css 
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Selectboard:  James Hutchinson, dawn butterfield, and Tom Schersten.  Absent:  Stephen Springer 
and Lawrence Townsend. 
 
Municipal Staff:  Cindy Spaulding (Recorder), Joseph Voci (Assistant to Town Manager/Director of 
Public Works), Alex Easton (Media) 
 
Public Attendees: Ken Goss, Jeanne Goss, Madison Boyce, and Neal Fox (GMEDC). 
 
Mr. Hutchinson called the meeting to order at 7:00 p.m. 
 
Introductions 
 
1. Public Comment – none 
 
2. Health Insurance 
 

Mr. Hutchinson explained that because the Vermont League of Cities and Towns changed health 
insurance carriers from Blue Cross/Blue Shield to CIGNA, we are required to amend the name of 
the health insurance carrier in the Collective Bargaining Agreement. 
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board approved the addendum for 
naming CIGNA as the health insurance provider to the Collective Bargaining Agreement 
between the Town of Randolph and AFSCME Council 93.  Vote 3-0-0, motion carried. 

 
3.  Committee Reports 
 

a. Restorative Justice  
 

Mr. Schersten presented background of the history of the Restorative Justice Steering 
Committee.  He presented a request to submit a proposal for funding under the Town of 
Randolph to Safer Communities Restorative Justice Grants in the amount of $15,000.  He 
also asked on the status of the space set aside at the Municipal Building as mentioned in the 
September 26th Selectboard meeting. 
 
Upon motion (Schersten/Hutchinson) duly adopted, the Board approved the proposal 
for funding to be submitted to Safer Communities Restorative Justice Grants in the 
amount of $15,000.   Vote 3-0-0, motion carried.    No Signatory appointed at this time. 

 
b. Highway Committee  
  

Mr. Schersten announced that the Highway Advisory Committee would be meeting on 
December 18, 2006 at 6:30 p.m. in the Municipal Building Conference Room. 

  
c. Water/Sewer Committee  (Selectboard acting as Water and Sewer Commissioners) 
 
 Winifred Lowell—request for water and sewer bill abatement at 46 School Street 

 
Mr. Voci reported the Lowell property sustained water damage from a hose that burst over a 
three week period.  The water and sewer bills were extremely high ($1,250 and $950 for 
water and sewer respectfully).  Mrs. Lowell is requesting an abatement to sewer bill as the 
used water did not enter the sewer system.  
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Upon motion (butterfield/Schersten) duly adopted, the Board approved an abatement to 
Mrs. Lowell’s sewer bill of $950 minus the minimum quarterly billing of $60 for a total 
amount abated of $890 and to waive all late penalties and interest accrued to date of the 
billing.  Vote 3-0-0, motion carried. 

 
Discussion:  Mrs. butterfield was concerned about the water bill since the Lowell’s house 
sustained water damage.  

 
   Municipal Building—Additional water and sewer allocations for municipal building 

expansion at 7 Summer Street 
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board granted allocations of 
500 gallons per day water allocation and 409 gallons per day sewer allocation for the 
municipal building expansion at 7 Summer Street and that allocations be transferable. 
Vote 3-0-0, motion carried. 
 

 
 ClearSource—Water allocation 
 

Mr. Voci mentioned that the Water and Sewer Committee would like to meet jointly with the 
Water and Sewer Commissioners to discuss ClearSource’s water allocation in mid-January 
and invite Clearsource to this meeting.  Meeting to be scheduled at thee next regular 
Selectboard meeting on December 28th. 

 
d. Budget Committee 
 

Mr. Hutchinson reported that the proposed FY2008 budget is almost complete; the only 
outstanding line item is White River Valley Ambulance.  

 
e. Capital Budget  
 

Mr. Hutchinson presented a proposed FY2008 Capital Budget and explained the committee 
was working on establishing a reserve fund for repairs of all town owned buildings.  At the 
next meeting scheduled for December 20, the Committee will be reviewing a five year 
Capital Plan. 
 

4.  Green Mountain Economic Development Corporation 
 

At the last Select Board meeting, the Town Manager’s Office recommended we not to carry 
two Economic Development organizations, so Mr. Fox, Director of the Green Mountain 
Economic Development Corporation, was invited to the Board meeting to explain GMEDC's 
request for $2,515.50 for Annual Town Membership.   
 
Mr. Fox explained that GMEDC is a regional economic development corporation for 
businesses and municipalities.  The services they provide are grantsmanship and grant 
administration; revolving loan fund management; fiscal agency; economic development 
planning working with Planning Commission partners, and other related assistance. Their 
business services to include access to capital, access to tax credits, site selection, permit 
assistance, the Vermont Training Program Location Challenge and a link to the Small 
Business Development Center.   
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He presented background of previously accomplished projects such as the DuBois and King 
Building at 28 North Main Street, the VTC Incubator on Route 66, Vermont Castings.  
Further discussion included having a representative from Randolph on GMEDC Board of 
Directors and project priority list in the CEDS (examples:  Beanville Road Infrastructure, 
Route 66 Infrastructure and expansion of manufacturing on Beanville.  In closing, GMEDC 
works with regional area business and not housing like Randolph Area Community 
Development Corporation (RACDC). 
 
Regarding Grant Administration:  The Board mentioned to Mr. Fox that the State has asked 
for a Closeout of VCDP Grant 0135/01IG(01) known as the Incubator Grant.  This grant was 
administered through GMEDC and Mr. Fox offered to assist in the closeout.   
 
Upon motion (Hutchinson/butterfield) duly adopted, the Board moved to table action 
the Green Mountain Economic Development Annual Town Membership bill until the 
December 28, 2006 meeting.  Vote 3-0-0, motion carried. 

 
Other discussion:  White River Valley Ambulance meeting in Bethel.  Mr. Fox, as a Bethel 
representative, mentioned his concerns for outsourced payroll, and handling of accounts 
receivable and suggested an automated system. 

 
5.  Work Camp II 

 
Mr. Hutchinson explained that he had a conversation with a representative of the Department 
of Corrections regarding the proposed Work Camp site, the town’s continuing interest, and 
specific assurances for the future. The Department of Corrections would like to meet with the 
Selectboard to address specific concerns and questions.  The Selectboard agreed to prepare 
questions regarding specific concerns as voice d by the public for the next meeting.  Also, at 
the next meeting, a time will be scheduled for another public hearing with representatives of 
the Department of Corrections and Department of Buildings and General Services. 

 
6. Manager’s report 

 
Mr. Voci presented his written report and verbally outlined the following: there has been 
turnover in Public Works Staff; we received a grant memo, delinquent taxes are now slightly 
under $36,000, Prince Street will be open for the winter after all because of a construction 
schedule change on the Main Street Contract, the new Police Vehicle is nearly ready, and that 
we were not awarded the Ancient Roads grant.  It was also reported that the town received a 
check in the amount of $3,450 from VLCT for the employees’ participation in the Wellness 
Program.  

 
7. Town Manager’s Search 

 
Mr. Hutchinson reported that the Board will be conducting the second round of interviews on 
December 22 and 23.  The interview panel in the second round will have two groups:  One 
group to consist of the Selectboard and Town Clerk and the other of department heads and 
members of the community. 
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8.  General Release  

 
Mr. Hutchinson explained the General Release is the final report on the matter of Perkins vs. 
Town of Randolph.  

 
9.  Emergency Management  

 
Mr. Hutchinson explained that with the recent resignation of Cindy Spaulding as Emergency 
Management Coordinator, the Board needed to appoint a new Coordinator. 
 
Upon motion (Hutchinson/Schersten) duly adopted, the Board appointed Ken Goss as 
Emergency Management Coordinator for the Town of Randolph with a stipend to be 
determined.  Vote 3-0-0, motion carried. 
 
Mr. Hutchinson thanked Mrs. Spaulding for everything she has accomplished to bring 
Emergency Management where it is and told Mr. Goss that he "had big shoes to fill". 
 

10.  Braley Covered Bridge 
 

The Board was presented with the detailed final plans for the Temporary Bridge on the 
Braley Covered Bridge Project. (Randolph BHO 1444(50)).  
 
Upon motion (Schersten/Hutchinson) duly adopted, the Board accepted the final plans 
for the temporary bridge for the Braley Covered Bridge Project:  Randolph BHO 
1444(50) and to submit with no comments.  Vote 3-0-0, motion carried. 

 
11.  Warrants 

 
Upon motion (Schersten/Hutchinson) duly adopted, the Board approved the warrants 
as presented.  Vote 3-0-0, motion carried.  
 

12.  Minutes  
 
a.  November 28 (regular) 
 

Upon motion (Hutchinson/Schersten) duly adopted, the Board approved the minutes of 
November 28, 2006 Regular meeting as written.  Vote 3-0-0, motion carried. 

  
b.  November 28 (special) 
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board tabled the minutes of 
November 28, 2006 Special meeting.  Vote 3-0-0, motion carried. 

  
c.  December 1 (special joint Budget Committee 
 

Upon motion (Schersten/butterfield) duly adopted, the Board approved the minutes of 
December 1, 2006 Special joint meeting with the Budget Committee as written.  Vote 3-
0-0, motion carried. 
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d.  December 1 (Special) 
 

Upon motion (Hutchinson/Schersten) duly adopted, the Board moved to table the 
minutes of December 1, 2006 Special meeting.  Vote 3-0-0, motion carried. 

 
e.  December 4 (Special) 
 

Upon motion (butterfield/Hutchinson) duly adopted, the Board moved to table the 
minutes of December 4, 2006 Special meeting.  Vote 3-0-0, motion carried.  

 
13.  Other Business 

 
a. VCDP Grant 0135/01IG(01)—Incubator Project 

 
The Board received a response from the Department of Housing and Community Affairs 
regarding the extension on the Incubator Grant.  The correspondence suggested that we 
close out the grant as the Vermont Technical Enterprise Center Incubator Project has not 
met the proposed goals of creating 38 jobs of which 20 jobs were made available to 
individuals below 80% of the median income. 
 
Upon motion (butterfield/Hutchinson) duly adopted, the Board approved to close 
out VCDP Grant 0135/01IG(01) and follow the required close out procedures.  Vote 
3-0-0, motion carried. 

 
b.  Announcements 
 

Mr. Hutchinson announced that the Vermont Community Development Program is 
holding an application workshop on Thursday, January 4, 2007 at the Capitol Plaza in 
Montpelier.  This work shop is for Cycles IV-VI VCDP Grants.  

 
Mr. Hutchinson reminded the Board that there were deadlines on for the Town 
Report that they need to be meet both for production of the Town Report and State 
Statue requirements. 

 
c.  Burial Plot 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board approved the 
sale of a two lot burial plot to Mr. and Mrs. Ernest Caswell, Jr at the Pleasant 
View Cemetery in the amount of $120.00.  Vote 3-0-0, motion carried. 

 
d.  Deputy Animal Control 
 

The Board received a letter of interest from James Bennett for the Deputy Animal 
Control Officer’s position.  The Board asked to have Mr. Bennett invited to the 
December 28th Board meeting.  REFERENCE O
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f. Financial Report of Program Income on Closeout Grants 
 

Upon motion (butterfield/Schersten) duly adopted, the Board appointed James 
Hutchinson as signatory for the Revised Financial Report of Program Income 
on VCDP Grant 0135/93CA(01), known as Vermont Pure.  Vote 3-0-0, motion 
carried.  (Financial Reports July 1, 2003-June 30, 2004) 

 
Upon motion (butterfield/Schersten) duly adopted, the Board appointed James 
Hutchinson as signatory of the revised Financial Report of Program Income on 
VCDP Grant 0135/94CA(02) known as the Winslow Block.  Vote 3-0-0, motion 
carried.  (Financial Reports January 27, 1998-September 30, 2003; October 1, 
2003-June 30, 2004; July 1, 2004-June 30, 2005 and July 1, 2005-June 30, 2006) 

 
14. Adjournment 
 

Upon motion (Schersten/Hutchinson) duly adopted, the Board moved to adjourn the 
meeting at 8:50 p.m. until the Special Selectboard Meeting of December 22, 2006 at 9:00 
a.m. in the Stagecoach at 1 L Street.  Vote 3-0-0, motion carried. 
 

Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Recorder 
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Special Selectboard Meeting 
December 22, 2006 at the Stage Coach Transportation Conference Room on 1 L Street 

 
Selectboard Members:  James Hutchinson, Lawrence Townsend, Tom Schersten and Stephen Springer 
Municipal Staff Member:  Joyce Mazzucco (Town Clerk/Treasurer) 
 
 
Mr. Hutchinson called the meeting to order at 9:00 a.m. 
 
The purpose of this Special Board meeting was to conduct interviews with two candidates for the Town 
Manager’s Vacancy.  At the same time this meeting is being conducted, there is a second interview 
process taking place at the Municipal Building with the Community Group. 
 
9:06 a.m. Interviewed the first candidate. 
 
12:00 break for lunch 
 
1:00 p.m.  Interviewed the second candidate 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board adjourned at 4:00 p.m. until the 
next scheduled interviews on December 23, 2006 at 9:00 a.m. in the Chandler Center for the Arts.  
Vote 4-0-0, motion carried. 
 
Respectfully submitted, 
 
 
 
 
James Hutchinson 
Chairman 
 
css 
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Special Selectboard Meeting 
December 23, 2006 at the Stage Coach Transportation Conference Room on 1 L Street 

 
Selectboard Members:  James Hutchinson, Lawrence Townsend, Tom Schersten and Stephen Springer 
Municipal Staff Member:  Joyce Mazzucco (Town Clerk/Treasurer) 
 
 
Mr. Hutchinson called the meeting to order at 9:00 a.m. 
 
The purpose of this Special Board meeting was to conduct interviews with two candidates for the Town 
Manager’s Vacancy.  At the same time this meeting is being conducted, there is a second interview 
process taking place at the Municipal Building with the Community Group. 
 
9:06 a.m. Interviewed the first candidate. 
 
12:00 break for lunch 
 
1:00 p.m.  Interviewed the second candidate 
 
After the interviews the Board scheduled a Special Meeting on December 26, 2006 to review the results 
of all four candidates’ qualifications for the Town Manager’s position. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board adjourned at 3:40 p.m. until the 
next scheduled interviews on December 26, 2006 at 8:00 a.m. in the Municipal Building Conference 
Room at 7 Summer Street.  Vote 4-0-0, motion carried. 
 
Respectfully submitted, 
 
 
 
 
James Hutchinson 
Chairman 
 
css 
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Selectboard Members:  James Hutchinson, Lawrence Townsend, Tom Schersten and Stephen Springer.  
Absent:  dawn butterfield. 
 
Municipal Staff:  Joseph Voci (Assistant the Town Manager/Director of Public Works) 
 
Public Attendees:  none 
 
Mr. Hutchinson called the meeting to order at 8:00 a.m. 
 
The purpose of this meeting was to discuss the interviews of the Town Manager’s candidates that were 
conducted on December 22 and 23. 
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board moved to adjourn at 9:16 p.m. until 
the next meeting on December 28, 2006 at 7:00 p.m. in the Technical Academics Room of Randolph 
Technical Career Center.  Vote 4-0-0, motion carried.   
 
Respectfully submitted, 
 
 
 
 
James Hutchinson 
Chairman 
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Selectboard:  James Hutchinson, dawn butterfield, Stephen Springer, Tom Schersten and Lawrence 
Townsend. 
 
Municipal Office Staff:  Cindy Spaulding (Recorder), Joseph Voci (Assistant to the Town 
Manager/Director of Public Works, Patrick French (Assessor).  
 
Public Attendees:  James Bennett  
 
Mr. Hutchinson called the meeting to order at 7:03 p.m. 
 
1.  Introductions were made. 
 
2.  Public Comment-None 
 
3. Deputy Animal Control Officer 
 

Mr. Hutchinson thanked Mr. Bennett for being interested in the Deputy Animal Control Officer 
Position.  He explained the Selectboard was looking for a Deputy Animal Control Officer to be back 
up during business hours, when the Animal Control Officer would not be available.  The Board 
suggested that Mr. Bennett contact the Animal Control Officer and speak with her regarding the 
impact of ACO calls.  Mr. Bennett will contact with Milo Cutler and get back to the Town Office 
about him taking on the role and propose a per call fee.  

 
4. Grand List Changes 
 

Mr. French presented reported that there is a change to the Grand List for 2006 errors during 
reappraisal.  These changes were Christian Science Society; William E. Minsinger; CV Construction 
and John H. Jackson. 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the four changes to 
the Grand List as presented.  Vote 5-0-0, motion carried.  

 
5. Green Mountain Economic Development Corporation 
 

Mr. Hutchinson gave a recap of Mr. Fox’s presentation of Green Mountain Economic Development 
Corporation’s involvement with economic development for the town, which also included GMEDC’s 
history of grant administration for past five years.   It was reported that Mr. Voci and Mr. Hutchinson 
met with the Randolph Area Community Development Corporation to discuss take over the tasks of 
GMEDC for the town.  It was the consensus of at the meeting that RACDC had no problem taking 
over the tasks set forth.  
 
Upon motion (Springer/Hutchinson) duly adopted, the Board move to discontinue their 
association with Green Mountain Economic Development Corporation and thanked them for 
their past services.  Vote 5-0-0, motion carried. REFERENCE O
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6.  Committee Reports 
 

a.  Capital Budget 
 

Mr. Hutchinson reported that the committee met on December 20 and discussed the results of the 
proposed Fiscal FY2008 Capital Budget..  Discussed was:  Debt Service, Bond Indebitness, 
Highway Equipment Fund, Paving Fund, Fire Equipment Fund, Dump Truck Payment; 1 Ton 
Truck Payment; Chelsea Mountain Road over run, the Landfill Depreciation Fund, Bonding and 
how it would impact the tax rate. 
 
Upon motion (Springer/Schersten) duly adopted, the Boar accepted the proposed FY2008 
Capital Budget as presented.  Vote 5-0-0, motion carried. 
 
He also presented proposed articles for the Town Meeting Warning for the voters to authorize.  
 
Upon motion (Springer/Townsend) duly adopted, the Board moved to warn an article on 
the Town Meeting Warning to establish a “reserve fund” for the purpose of repairs and 
maintenance of town owned buildings.  Vote 5-0-0, motion carried.   
 
Article may read:  Shall the Town voters create a reserve fund that will be called the “Town 
Buildings Reserve fund” for the purpose of setting aside fund to be used for the future repair and 
maintenance of all town owned building?  —Floor Vote 

 
Upon motion (Townsend/butterfield) duly adopted, the Board moved to warn an article on 
the Town Warning to ask the voters to approve transfer of $81,000 of surplus from the 
FY2005 Highway Budget to the Paving Reserve Fund.  Vote 5-0-0, motion carried. 
 
Article may read:  Shall the Town voters authorize the transfer of $81,000 of surplus from the 
FY2005 Highway Budget to the Paving Reserve Fund? —Australian Ballot 
 
Upon motion (Springer/butterfield) duly adopted, the Board moved to warn an article on 
the Town Warning to ask the voters to bond in the sum of $750,000 to be repaid over 20 
years for the purpose of performing the fire safety, public safety and handicapped access 
changes needed in the Chandler Music Hall. 
 
Article may read: Shall the Town voters authorize the issuance of General Obligation Bonds in 
the amount of $750,000 for the purpose of performing the fire safety, public safety and 
handicapped access changes needed in the Chandler Music Hall? 
 
The next scheduled meeting of the Capital Budget/Capital Planning Committee will be on 
January 17, 2007 at 7:30 p.m. in the Municipal Building.  They will be reviewing upcoming 
projects list the Capital Plan and formulating the Capital Plan with inclusion of upcoming 
projects. 
 

b.  Highway Advisory 
 

Mr. Schersten reported that the Highway Advisory Committee met on December 18th and 
discussed Mr. Luce’s request for the Town to review their right-of-way in front of the Tewksbury 
Store on Weston Street as he would like to deter traffic from crossing his property at the 
intersection.  .  It was reported that the Town had a 30 foot right-of-way in front of Tewksbury 
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Store; Plowing of a non-town owned street part of Hargrace Drive.  (History:  The reason the 
town plows Hargrace Drive is because a previous town manager lived on that street and had the 
town plow it for their convenience.  This did not stop after the Town Manger no longer worked 
for the town.); and reviewed requests to reduce the speed limit on the beginning portion of 
Hebard Hill and on the East Bethel Road. 
 
It is the recommendation of the Highway Advisory Committee that the town stop plowing 
Hargrace Drive and any other non-town owned road after this winter and to send a letter to all 
residents on that street notifying them of the change, and if they would like the Town to take over 
and maintain the road, they will be required to update the road to the town’s Road Standards. 
 
Upon motion (Springer/Hutchinson) duly adopted, the Board moved as of FY2008 the town 
will no longer plow any private owned roads and clarify the possibility that the residents 
may apply to have the road upgraded as a town highway through the Road Standards.  
Vote 5-0-0, motion carried. 
 
It was recommended to amend the Traffic, Parking Speeding ordinance to reduce the speed limits 
on the Portion of Hebard Hill Road (TH26) from the intersection of Vermont Route 66 to the 
Town Highway Bridge 19 crossing Adams Brook be posted at twenty-five miles-per-hour (25 
MPH)  and Portion of Crocker Road (TH78) from the southerly intersection of East Bethel Road 
(SA#2), northerly to 300’ of the intersection of Kingsbury Road (TH60) to be posted at fifteen 
miles-per-hour (15 mph). 
 
Upon motion (Schersten/Springer) duly adopted, the Board revised the Traffic, Parking and 
Speeding Ordinance as presented.  Vote 5-0-0, motion carried.    (Signatory copy not 
available at meeting adoption date forthcoming) 
 

c. Police Advisory  
 

Mrs. butterfield reported the Police Advisory met on December 20, they reviewed the Randolph 
Area Chamber of Commerce’s issue of funding officers during the Fourth of July parade.  the 
committee will review the parade traffic flow with the Chief Krakowiecki; Boys and Girls Club 
was awarded a juvenile/client grant, and also the benefit to have a representative from NOBEL 
meet with the residents of the town to concerns of the public safety in town.  Participating in 
National Night Out in this August. 

 
d. Recreation Advisory 
 

Mrs. butterfield reported the Recreation Advisory Committee met on December 20, but didn’t 
have a quorum.  Mr. Voci and Mrs. butterfield did meet with representatives of the Boys and 
Girls Club regarding the Friends of the Rink will be fund-raising for the rink on behalf of the 
Town.  The donations would be made out to the Town of Randolph for the purpose of the skating 
rink project and would be tax deductible.  Further discussion regarding a reserve fund for the 
selected purpose of the Ice Rink and a question of the Friends of the Ice Rink being a non-
Selectboard appointed committee.  It was suggested that the Recreation Advisory Committee 
propose a reserve fund for the purpose of the Ice Rink Project to be placed on the Town Meeting 
Warning and present it at a future Board meeting. 
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e. Other Committee (Non-Selectboard appointed) 
 

Mr. Springer reported that the East Randolph Planning Committee would like a liaison from the 
Selectboard.  The purpose of this request is to keep the Selectboard informed of the East 
Randolph’s Planning Committee ideas for improvements in East Randolph.   

 
Upon motion (Springer/Hutchinson) duly adopted, the Board offered to send a 
representative of the Selectboard as a liaison to the East Randolph Planning Committee.  
Vote 5-0-0, motion carried. Representative was not appointed. 
 

7. Schedule Joint Meeting with Water & Sewer Committee  
 

Mr. Springer reported that the Water and Sewer Advisory Committee has requested a joint 
meeting with the Selectboard as the Water Commissioners and Sewer Commissioners to discuss 
the ongoing issues with the Route 66 Sewer lines, the Committee and Commissioners can not 
single out just one business on that line. 

 
Upon motion (Hutchinson/butterfield) duly adopted, the Board as the Water 
Commissioners and Sewer Commissioners, scheduled a joint meeting with the Water and 
Sewer Advisory Committee on January 23, 2007 at 6:00 p.m. in the Technical Academics 
Room of Randolph Technical Career Center.  Vote 5-0-0, motion carried. 
 

8. Schedule Public Information Meeting for the Work Camp  
 

Mr. Hutchinson proposed to schedule a meeting with the representatives of the Department of 
Corrections and Department of General Services to provide further information on the Work Camp II 
process and requested that the Board members prepare questions in advance of the information 
meeting to be forwarded on to the State.   
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board scheduled a public 
information on January 17 at 7:00 p.m. with location to be announced at a later date, for 
the purpose possible proposal of a Work Camp.  Vote 5-0-0, motion carried.   
 

9.  Public Information Meeting on the FY2008 Budget 
 
Upon motion (Hutchinson/Springer) duly adopted, the Board scheduled an informal 
Information meeting on January 13, 2007 at 1:00 p.m. with location to be announced at a 
later date, for the purpose of presenting the proposed FY2008 Budget.  Vote 5-0-0, motion 
carried. 
 

10. Schedule Public Hearing for Close out of the Grant  
 

Mr. Hutchinson informed the Board that they needed to schedule a public hearing for the close out of 
VCDP Grant:  0135/01IG (01A)—Incubator  
 
Upon motion (Hutchinson/Townsend) duly adopted, the Board scheduled a Public Hearing on 
January13, 2007 at 12:00 p.m. with location to be announced, for the purpose of Closing out the 
VCDP Grant:  0135/01IG(01A)—Incubator.  Vote 5-0-0, motion carried.   
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11. Municipal Planning Grant Award 
 

The Board was awarded a Municipal Planning Grant from the Department of Housing and 
Community Affairs for the purpose of rewriting the Town’s Zoning Regulations.  The grant award is 
in the amount of $15,000.  An agreement for Municipal Planning Services was presented for 
approval. 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board accepted, the terms of the 
agreement of the 2007 Municipal Planning Services between the Two Rivers-Ottauquechee 
Regional Planning Commission and the Town of Randolph for the purpose of rewriting the 
Zoning Regulations.  Vote 5-0-0, motion carried.   

 
12.  Town Manager’s Search 

 
Mr. Hutchinson has spoken with Dominic Cloud with Vermont League of Cities and towns 
regarding the league conducting the reference checks on the three candidates for the Town 
Manager’s position.  The Board will conduct their own background of the three candidates and 
review the results at a future meeting.  It is the consensus of the Board to work through this 
selection and finalizes it by the mid January.   

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board scheduled a Special 
Selectboard meeting on January 4, 2007 at 6:00 p.m. in the Municipal Building to review 
the result of the references of the candidates for the Town Manager’s position.  Vote 4-0-1 
(butterfield recused), motion carried. 
 

13.  White River Valley Ambulance (WRVA) 
 
Mr. Townsend reported that he attended the WRVA’s budget meeting in November and they are 
asking all of the supporting towns for a 41% increase.  This is very alarming that WRVA is 
facing cash flow problems and how are the voters going to react to the constant increase.  He 
suggested that the Board consider moving WRVA out of the General Fund and put it on the Town 
Meeting Warning as a separate article to be voted on by the registered voters of Randolph.  He 
also suggest that the board take a stand and be proactive and pursue a course of action or 
alternatives on the issue that funding may not fix the issue of cash flow for WRVA and it is a 
good chance that ambulance service may close their doors in the next six month as it was 
mentioned at the joint meeting of the Budget Committee and Selectboard in early December. 
 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to pull White River 
Valley Ambulance line item out of the General Fund and put it on the Town Meeting 
Warning as a separate article under Special Appropriations with the dollar amount to be 
determined at future meeting.  Vote 5-0-0, motion carried 
 
Article may read: Shall the Town voters authorize the expenditure of $___to be raised by taxes in 
support of the White River Valley Ambulance? 
 

14. Town Manager’s Report 
 
Mr. Voci presented his written report verbally, outlining:  Supplemental Environmental Project 
(Violation of Landfill Burn Pile); Orange County Court Diversion compensation of vandalism at the 
rink, Fire Works at the Three Stallion on January 1, 2007 and request for his vacation. 
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15. Water Reserve Fund and Sewer Reserve Fund 

 
Mr. Voci presented a memo requesting that the surplus of $52,072 for Water and $42,912 Sewer be 
separate and not co mingle with the Capital Improvement fund for Water and Sewer (separate funds).   
These surpluses are derived from allocation fees.   He suggested that the fund be called “Water 
Capital Fund and Sewer Capital Fund. 

 
Upon motion (Hutchinson/Schersten) duly adopted, the Board moved to establishing a Water 
Capital Reserve Fund and a Sewer Capital Reserve Fund.  Vote 5-0-0, motion carried. 

 
16,  Highway Vehicle Purchase 
 

Mr. Voci presented a memo requesting the purchase of a truck for the Highway department as the 
1994 Chevrolet Crew Cab Truck is no deemed repairable or inspectable.  He suggested that the Town 
purchase a 2007 Ford F250 Super Duty Pickup truck from Ted Green Ford in the amount of $20,951 
with a lease option.  The funding for this vehicle would be from the Highway Equipment Fund which 
has a balance of $77,000 respectfully.  Further discussion on the pros and cons of purchasing the 
vehicle out right verses the lease option.  It was the consensus of the Board to purchase the vehicle in 
full. 
 
Upon motion (Springer/Townsend) duly adopted, the Board authorized the our right purchase 
of a 2007 Ford F250 Super Duty Puck up truck from Ted Green Ford in the amount of $20,951, 
funding to be taken out of the Highway Equipment Fund.  Vote 5-0-0, motion carried. 

  
17.  Sale of Burial Plot 
 

Upon motion (Hutchinson/Springer) duly adopted, the Board approved the sale of a one site 
burial plot for Donal White at the Randolph Center Cemetery in the amount of $60.00.  Vote 5-
0-0, motion carried.   

 
18. Warrants 

 
Upon motion (Hutchinson/Townsend) duly adopted, the Board approved the warrants as 
presented.  Vote 5-0-0, motion carried. 

 
19.Minutes 
 
a.  December 12 
 

Upon motion (Hutchinson/butterfield) duly adopted the Board approved the minutes of 
December 12, 2006 regular meeting as written.  Vote 3-0-2 (Springer and Townsend 
abstained).JH/db approved as written.  Vote 3-0-2 

 
b.  November 28th (Special) 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved the minutes of November 
28, 2006 Special meeting as written.  Vote 4-0-1 (butterfield recused) 
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c.  December 1, (Special) 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved the minutes of 
December 1, 2006 Special meeting as written.  Vote 4-0-1 (butterfield recused, motion 
carried. 

 
d.   December 4 (Special) 
 

Upon motion (Hutchinson/butterfield) duly adopted, the Board approved the minutes of 
December 4, 2006 Special meeting as written.  Vote 4-0-1 (Schersten abstained, motion 
carried. 

 
20.  Other Business 
 

a. Chief Operator Salary 
 
Mr. Voci presented a memo requesting an increase in the Licensed Water/Wastewater Chief 
Operator’s position to increase from $38,980 effective December 25, 2006.  This is due to the 
lack of finding qualified operators for the Water/Wastewater Department. 
  
Upon motion (Hutchinson/Springer) duly adopted, the Board approved to increase the 
Water/Wastewater Chief Operator’s salary from $34,444.80 to $38,980 effective December 
25, 2006.  Vote 5-0-0, motion carried. 

 
b. Permit  
 

Mr. Voci explained the State Department of Environmental Conservation is requiring a Sector 
General Permit for stormwater discharges. 

   
Upon motion (Townsend/Hutchinson) duly adopted, the Board appointed Joseph Voci as 
signatory to Stormwater Discharge permit application.  Vote 5-0-0, motion carried. 

  
c.  Minutes 
 

Upon motion (Springer/Townsend) duly adopted, the Board approved the minutest of 
December 22, 2006 Special meeting as written.  Vote 4-0-1 (butterfield abstained), 
motion carried. 
 
Upon motion (Springer/Townsend) duly adopted, the Board approved the minutes of 
December 22, 2006 Special meeting as written.  Vote 4-0-0, (butterfield abstained), 
motion carried. 

 
Upon motion (Springer/Townsend) duly adopted, the Board approved the minutes of 
December 28, 2006 Emergency meeting as written.  Vote 4-0-1 (butterfield abstained), 
motion carried. REFERENCE O
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d. White River Valley Ambulance continued discussion 

 
Mr. Hutchinson will contact other supporting Towns of WRVA, (with strong emphasis on the 
towns of Braintree, Brookfield, and Bethel), and Gifford to meet and review a course of 
action for the future of ambulance service. 

 
e.  Letter  
 

Mr. Hutchinson presented a letter expressing the Selectboard’s sincere gratitude to members 
of the Community Group that participated in the interviewing process for the Town 
Manager’s position. 

 
f.  Dedication 
 

Mr. Hutchinson reminded the Board that to think of who to dedicate the town report.  Tabled 
until January 9, 2007meeting. 

 
g. Back Street/Salisbury Street 
 

Mr. Hutchinson reported that he has spoken to Mr. Sammis regarding the issues of Back 
Street and Salisbury Street.   

 
21. Adjournment 

 
Upon motion (Townsend/Hutchinson) duly adopted, the Board moved to adjourn at 10:00 p.m. 
until the next scheduled Special meeting of January 4, 2007 at 6:00 p.m. in the Municipal 
Building Conference room at 7 Summer Street.  Vote 5-0-0, motion carried.  

 
Respectfully submitted, 
 
 
 
 
Cindy Spaulding 
Recorder 
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