Budget Committee Minutes for November 26™ 2012

Attending: Michael Penrod, Mel Adams, Dennis Brown, Frederick Hauser, Michael DeCubellis, Sam
Lincoln

Meeting called to order at 8:10am
Minutes from the 11/15 meeting will be submitted by FH and will be reviewed at the 12/4 meeting

Item 1: Discussion of the proposed budget summary for the Annual Report. Summary will include
budget/actual for the prior fiscal year, this year’s working budget and the proposed 2014 budget.

Item 2: Discussion of the presentation in the Annual Report of how the tax rate is calculated.
Item 3: Q&A of line items in the 2014 budget.

MA and MD will be presenting the prepared sections of the budget to the Selectboard on 11/27
Next meeting: 12/4/12 8:00am at the Town Hall

Meeting Adjourned at 8:50am

Submitted by Sam Lincoln, Clerk



