Energy Committee Minutes

Tuesday, October 11 2016
Town Hall

Randolph, Vermont

Attending: Jennifer Phipps, Gary Dir, Larry Richburg, Susan Mills, Jeff Kimmel, Sara Brock, Mike
Hilderbrand

Meeting convened at: 6:10 PM Conference room A.

Weatherize Upper Valley: First meeting with Sarah. People will get a quote without putting money
down. Efficiency Vermont will create a prizes of 2500 to 1000 and 500 is unlocked if we hit our goal. The
money is for their project. Zen projects will be included.

There will be an online survey for people interested in weatherize. Sara is creating a people tracker to
keep us organized. The project will start on January 1*. Contractors will be applying in October. If a
non VPI contractor does the work the VPI contractor must test in and test out.

Larry will be the main contact for the time being.

Let people know about the program. List community partners such as rotary and vtc.
E-outreach to an email list about events and case studies.

Create posters, banners, and letters to maintain visibility.

Events: Coordinate a kickoff event towards the end of January.

Tabling, keep a calendar of opportunities for events.

Follow up, people tracker.

Home energy champions: find people who will do case studies and talk about their experiences.

We will have money for advertising. Bethel, Royalton and Sharon can collaborate with us with
advertising.



Goals for October include recruiting volunteers, meeting with Vital Communities get organized, set up a
team folder. Contractors will be identified.

Get support from the select board.

Old Business: We will be talking about the town energy plan in our next meeting. Chris Sergeant will be
invited to our next meeting.

Other Business

Next meeting will be at the end of October with a projector and a computer. Ask Cindy for a projector.

Meeting adjourned by 6:30 pm
Respectfully Submitted,

Jennifer Phipps



