Randolph Water and Sewer Advisory Committee
Meeting Minutes - June 25, 2014

Randolph Town Hall - 7 Summer Street

Present: Members John Lutz, Tom Davis, Don Maynard and Tom Schersten (Mary Hardy
was absent), Chief Operator Elizabeth Walker, Town Engineer Mardee Sanchez, Utility
Billing Monique Sanders and Public Lefitia Rydjesky, Gerry Tucker, Emily Tucker and
Vanessa Tucker.

Chair Schersten called to order: 8:30 AM

1.
2.

Public to be heard — None.

Dina Levin — Request for water and sewer allocations for 274 dwelling unit at 23 South
Main Street

The applicant was not represented but Sanchez explained that Ms. Levin had
converted her barn into a 1-bedroom dwelling that will be attached to the main
house by a breezeway.

Lutz/Davis moved to recommend approval of the allocations outlined in the staff
report. The motion passed 4-0-0.

Minutes

Davis/Lutz moved to approve the minutes of June 11, 2014 as written. The motion
passed 3-0-1 (Maynard).

Old/new business (part 1)

Lutz informed the Committee of the status of Hardy's health. He was not sure if she
would be able to attend the next meeting. All present wished her a speedy
recovery. Lutzleft the meeting.

Clarence and Emily Tucker — Abatement request for 3 Greenhouse Avenue

Clarence (a.k.a. Gerry) and Emily Tucker explained the situation and their request.
Initially, there was one meter that served both the greenhouse and the trailer. In
2004, Mr. Tucker’s request for a separate meter for the greenhouse that would be a
water-only account was granted. The trailer is a water and sewer account as it is
connected to the public sewer. 2004 was around the time that he sold the business
but still used the frailer during the summer. The greenhouse ceased being used and
last year, Water/Sewer Dept.'s Roy Fifield disconnected the meter to the
greenhouse.

Maynard/Davis moved to recommend that, at the property owners’ request, the
meter be removed and the account for the greenhouse be closed and that, to stop
future billing, they must physically cut and cap the service connection to the
greenhouse and such work shall be inspected by the Dept. The motion passed 3-0-



0.

Maynard/Davis moved to recommend an abatement of the greenhouse bill back
fo when the Town disconnected the meter. The motion passed 3-0-0.

6. Continued review of water and sewer rates

Davis reiterated his preference for maintaining the current rate structure with a lower
minimum billing and, at Maynard’s request, explained why. He then requested
clarification on the basis for the targeted revenue numbers then left the meeting.
Without a quorum, the meeting officially ended. The remainder of this document is
an overview of the discussion that ensued.

The Committee discussed the 3 options again and the difference between them.
Schersten, Walker and Sanchez all expressed preference for an adjustable service
fee plus usage structure as this shifts a more proportional burden across all users
instead of a higher burden being placed on the low-volume users. Town Manager
Mel Adams was called into the meeting to clarify the water budget numbers. In the
end, he explained that, while the budget is $594,000 as outlined in the Town Report,
only $460,000 in revenues is needed due to the reserve account money. While there
will be a $127,000 bond payment that go away after this year, instead of reducing
the water rates, the additional money will go into the reserve account for future
capital projects. The remaining Committee members requested Sanchez prepare
charts that reflect the new targeted water revenue amount and also charts that
reflect areduced minimum billing, and the affect an increasing block rate structure
might have.

7. Old/new business
A. The next meeting was scheduled for July 3, 2014.

B. Projects’ and Systems’ Updates — Walker stated that the prebid meeting for the
wastewater treatment plant project was held yesterday and had a good
turnout.

Walker overviewed and expounded upon the information in her handout.
8.  Unofficial Adjournment

Maynard/Schersten moved to adjourn. The motion passed 2-0-0 and the meeting
ended at 10:12 AM.

Respectfully submitted, Approved: [0 as written [0 as edited
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