Randolph Water and Sewer Advisory Committee
Meeting Minutes - July3, 2014

Randolph Town Hall - 7 Summer Street

Present: Members John Lutz, Mary Hardy Don Maynard and Tom Schersten (Tom Davis
was absent), Chief Operator Elizabeth Walker, Town Engineer Mardee Sanchez, Utility
Billing Monigque Sanders and Public Lefitia Rydjesky.

Chair Schersten called to order: 8:30 AM

1.
2.

Public to be heard — None.
Minutes

Davis/Scherstsen moved to approve the minutes of June 25, 2014 as written. The
motion passed 2-0-2 (Hardy and Lutz abstaining).

Follow-up on Clarence and Emily Tucker per Walker: the meter and touchpad have
been removed and the service disconnected.

Continued review of water and sewer rates
Maynard initiated discussion outlining the following goals for the new rates:
1)  match income/revenues with budget

2)  promote conservation by having lower rates for lower volume use or by
reducing or eliminating the minimum billing

3) relatively even increase in sewer rates

4)  have more heavily-invested in the system pay higher rates (or, in other
words, balancing proportion of payment to reflect proportion of water
usage)

5) ease of implementation for billing
6)  same structure for water and sewer
With respect to these goals, the Committee concluded the following:
A. The current structure does not meet goals #2 — 4 so it is a no-go.

B. Aflat fee structure meets goal #5 better than an adjustable fee but does
not meet #3 as well.

C. Increased block meets goals #2-5.

Lutz/Maynard moved to recommend to the Selectboard an increasing block rate
structure with a minimum billing of $52.50 for the first 5 HCF for sewer and increasing
50¢ for every 5-HCF block up to 20 HCF for an anticipated revenue of $756,564. The
motion passed 4-0-0.



Maynard/Lutz moved to recommend to the Selectboard the same rate structure for
water to obtain anticipated revenues of $460,000. The motion passed 4-0-0.

4.  Old/new business
The next meeting was scheduled for August 7, 2014.
5.  Adjournment

Maynard/Schersten moved to adjourn. The motion passed 4-0-0 and the meeting
ended at 10:25 AM.

Respectfully submitted, Approved: [ as written [ as edited
Mardee Sanchez on
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