Randolph Water and Sewer Advisory Committee
Meeting Minutes - September 25, 2014

Randolph Town Hall - 7 Summer Street

Present: Members John Lutz, Mary Hardy and Tom Schersten (Don Maynard and Tom
Davis were absent), Chief Operator Elizabeth Walker, Staff Accountant/Utility Billing
Monigue Sanders, Finance Director Michael DeCubellis (briefly), Town Engineer Mardee
Sanchez and Public Patrick French, Letitia Rydjeski and Steven Quenneville.

Chair Schersten called to order: 8:36 AM

1. Public to be heard — None.
2. Revisit water and sewer rates

Discussion began with what are the water and wastewater fixed and variable costs with
the thought that a connection fee would be assessed to cover the fixed costs. (A motion
was made and seconded to determine these figures but that motion was later withdrawn
after these figures were able to be determined from the Town Report.) Whether the fixed
costs would be allotted evenly for each connection (flat fee) or whether it would be
allocated based on actual usage (prorated fee) was discussed and, in the end, it was
decided a connection fee to cover the fixed costs, no matter how it was allocated,
would create too large a burden on the middle-to-low volume users.

Discussion then moved on to a flat connection fee per account that included a small
amount of usage and then charging a flat usage fee above that minimum amount.
Various scenarios were examined using a spreadsheet provided by Quenneville. In these
scenarios, it was decided to increase the targeted revenues by 2-3% to account for some
conservation that may occur with the higher rates.

Lutz/Hardy moved to recommend that the Selectboard revise the new water rates such
that there is a $60 connection fee charged to each account that includes 5 hundred
cubic feet (HCF) of usage and any usage above that is charged $6.50/HCF. The motion
passed 3-0-0.

Lutz/Hardy moved to recommend that the Selectboard revise the new sewer rates such
that there is a $60 connection fee charged to each account that includes 5 HCF of usage
and any usage above that is charged $6.70/HCF. The motion passed 3-0-0.

Later in the meeting, Walker brought up the fiming of implementing new rates. The
Selectboard won't be meeting again until October 215t and the new rates, if adopted,
would take effect 10 days after that.

Schersten/Lutz moved to recommend that the new rates be implemented starting
January 1, 2015. The motion passed 3-0-0.



3.  Projects’ and Systems’ Updates
Walker provided a brief overview of the information on her handout by Walker.
4.  Minutes

Lutz/Hardy moved to approve the minutes of August 7, 2014 as written. The motion
passed 3-0-0.

Hardy/Lutz moved to approve the minutes of September 4, 2014 as written. The motion
passed 3-0-0.

5. Old/new business

A. Lutzindicated that he would like some brief overview at each meeting of the status
of the water and sewer budgets. Hardy concurred. Walker said she could do this.

B. The next meeting was scheduled for October 16, 2014,

C. Sanchezindicated that member Tom Davis stated in an email that he would remain
on the committee until the new water and sewer rates were done and then he
would resign.

6.  Adjournment

Hardy/Lutz moved to adjourn. The motion passed 3-0-0 and the meeting ended at

10:53 AM.
Respectfully submitted, Approved: [0 as written [0 as edited
Mardee Sanchez on
Water and Sewer Advisory Committee 2

Meeting Minutes — September 25, 2014



