Randolph Water/Wastewater Advisory Committee
Meeting Minutes — August 13, 2015
Randolph Town Hall - 7 Summer Street

Present: Members John Lutz, Mary Hardy, Don Maynard, Suzanne Pickett and Tom Schersten,
Chief Operator Elizabeth Walker, Town Engineer Mardee Sanchez and Public Jennie Auster and
Joe Duncan (Aldrich + Elliott), Bob Eccher (New England Precision) and Shane Niles

Chair Schersten called to order: 8:32 AM.

1. Public to be heard — None.

2. New England Precision — Review of draft discharge agreement for facility at 315 Beanville
Road

As decided last meeting, Walker hired Aldrich + Elliott (A+E) to provide a recommendation on what
the limits should be for which parameters of the discharge. Jennie Auster provided an overview
of the report. The Committee requested it contain additional information.

Maynard/Pickett moved to table the discussion until A+E has the additional information for the
Committee to review. The motion passed 5-0-0.

3. Shane Niles — Requests for abatements and to disconnect from the systems at 8 Railroad
Street

Niles outlined the following information regarding his requests:

e Bought the building after it had been severely damaged in a fire. There was no roof,
considered totaled by the insurance company, electrical service was disconnected.

e There is no internal plumbing. It is pretty much a gutted building that he put a new roof
on is, for all intents and purposes, a shed that requires no water and wastewater services.

e He has never used any water in the building since he has owned it but has paid a total of
$2,000 in water and wastewater bills.

e He was before the Committee in 2009 to request an abatement and was only granted an
abatement for the penalties and interest. At that time, he owed roughly $3,000. He did
make a payment towards what he owed when his restaurant was “held hostage” by the
Town (had to pay something towards the overdue amount or he wouldn’t be granted the
liquor license for the restaurant). Now the account is over $8,000.

e In 2009, he was advised to not disconnect so to keep the allocation as it would be more
expensive to get new allocations. He claimed this was wrong. (As it turns out, it wasn’t —
it would’ve taken several years before the amount paid in minimum billings would have
outpaced the cost of new allocations). He understands that if he disconnects, he will lose
his allocations.

The Committee reviewed the requirements for disconnection in the ordinances and felt that it
qualified as the “new” use of the building as a shed did not require services.

Lutz/Maynard moved to recommend to the Selectboard (Water and Sewer Commissioners) that it
approve the disconnection of 8 Railroad Street from the water and wastewater systems as the new



use doesn’t require service and there is no plumbing in the building. The motion passed 5-0-0.

The Committee explained to Niles that the service connections would have to be physically
disconnected at the mains and that Walker would have to approve the disconnections prior to the
billings to cease.

The Committee then moved on to discussing the abatement request.

Lutz/Maynard moved to recommend to the Town Manager that the billings from 2009 until now be
abated (+54,700). The vote was 2-2-1, with Pickett abstaining.

4. Rates

Per instructions from last meeting, Sanchez handed out various options for rates that would meet
the targeted revenues of $750,000. The Committee was looking to increase rates evenly among
all users. The option to set the connection fee at $S65 and the usage rate at $11/hundred cubic
feet (HCF) raised all users (low and high volume) between 1.4 — 1.5 times their current bills.

As no additional revenues are needed for the water department, no increase is needed in the rates
for that system.

Maynard/Lutz moved to recommend to the Selectboard that the wastewater rates be set at 565 for
the connection fee that comes with 5 HCF and usage rate of 511/HCF for usage over 5 HCF. The
motion passed 5-0-0.

The Committee then discussed how best to get the word out about the new rates. Lutz had
prepared a draft flyer that the Committee edited. It was decided that it would be sent out to all
customers on a post card.

5.  Systems’ Update
Walker provided an overview of her update handout.
6. Minutes

Hardy/Maynard moved to approve the minutes of July 9, 2015 as written. The motion passed 4-0-
O (Schersten had left room temporarily when this vote was taken).

7.  Old/new business
The next meeting was scheduled for September 11, 2015.
8.  Adjournment

Lutz/Pickett moved to adjourn. The motion passed 5-0-0 and the meeting ended at 10:55 AM.

Respectfully submitted, Approved: O as written [ as edited
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