RANDOLPH BUDGET COMMITTEE
Meeting Minutes

Date: 12/11/2008

Time: 6:43 p.m.

Location: Ayers Brook building

Attending: Judith Soules, Michael Penrod, John Clough,
Absent: Carol Flint, Larry Townsend,Gary Champy

1. Approved 11/25/2008 minutes .

2. John presented revised budgets that showed that the tax rate would remain at 61
cents. Michael asked why we weren't looking at each budget and the bottom line
against 09 and John said that the decision had been made to just worry about the tax
rate.

3. RACDC and the ambulance service have been moved to special appropriations but
RACDC will remain at $20,000.

4. |t was stated that school taxes are 75% of a home owner’s tax bill and there was a
long discussion of schools.

5. Next step: Gary will present a budget to the select board at the January 6 meeting
Next meeting : None scheduled.

Meeting adjourned 8:24 p.m.



Next meeting : 11/25/2008 at Ayers Brook building at 6:30 to review proposed
Ambulance and Special Appropriations budgets.

Meeting adjourned 7:34 p.m.



