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Town of Randolph 

Development Review Board Regular Meeting Minutes 
7 Summer Street and Zoom Hybrid 

February 19, 2024 

*This meeting was in a hybrid format, with access provided via Zoom 

In Attendance:  

Board Members Present: Dan Devoe, Matt Murawski, Bill McGrath (online), Rachel Arsenault (online), Suzanne Picket 

Board Members Absent: Chris Recchia 

Town Employees: Mark Rosalbo, Jeff Grout 

Public Attendees: Randolph residents Chris Mongeon, Tammy Pregent, Cynthia Duval, Jenny Engel, Patrick Connolly, 

Lauren Elmore, Andrea Gould Easton, Linda Dimick 

1. Call to order 

• Matt called the meeting to order at 7:06 pm 

2. Public comment to be heard – none.  

3. Approval of minutes – It was noted that Rachel and Chris were not in attendance during the January meeting. Typos 
in item #7 were noted and corrected. A motion was made by Bill to approve the January 15, 2024 DRB meeting minutes 
with the amendments noted above, seconded by Dan and all voted in favor (5-0-0).  

4. Lauren and Christopher Mongeon, 20 N Main Street. (parcel# 234017.000) RVHD District. Matt motioned to approve 
recognizing points on the Staff report noted below. Dan Move to approve, Matt seconded, motion passed 5–0. 

4.1.  This project does not limit commercial/retail space in the CB District as it is on a long-standing residential 
lot.  

4.2.  The structure to be converted is in the rear of the primary structure with no frontage on Main Street. 
4.3.  The rear of the property abuts the RVHD district.  
4.4.  This is a long-standing existing building, not new construction.  
4.5.  This unit will meet a strong need of the community by providing much needed housing in an area with 

many amenities.  
 

5. RACDC Church, Forest, Hedding Project – PRELIMINARY HEARING  
This is a Preliminary Hearing prior to submitting a Zoning Application for the project. RACDC inquired about submitting 
the projects at the 3 locations together. For reasons mentioned below, it was recommended that they be submitted 
separately. In total there are 25 dwelling units to be rehabilitated and 28 new dwelling units. These are all rental units.  

 
The 25 units to be rehabilitated are in 4 buildings at the following locations:  

• 3 units at 5 Church Street (parcel# 241003.000) 

• 6 units at 18 Forest Street (parcel# 215007.000) 

• 8 units at 3 Hedding Drive (parcel# 224001.000) 

• 8 units at 5 Hedding Drive (parcel# 224002.000) 
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       The 28 new dwelling units at 3 Hedding Drive include: 

• One building with 7 units, one building with 10 units, and one building with 11 units on 2 acres of 
undeveloped land.  

 
Rehab Properties: 

• Capstone requested that RACDC purchase and manage the Forest Street and Church Street properties. 
RACDC is doing internal renovations to them that is primarily upgrading the HVAC and electrical systems.  
After a discussion, it appears that this work can be approved administratively by the ZA and it is possible 
that a Zoning Permit will not be required.  

• The Forest Street property is almost directly across from the high school drive. It requires extensive 
renovations to be habitable. The number of units is staying the same. There are no site changes except 
that a retaining wall around the property requires some reinforcement.  

• The rehab work at the Hedding Drive units includes internal appliance and HVAC improvements. There 
may be some minor site improvements required. 

 
 
28 new dwelling units at 3 Hedding Drive: 
This project will be in 2 phases. RACDC provided site concept drawings for this preliminary review.  
Phase 1: The first will be to build Building A, then relocate existing residents to this building while their buildings are 
being renovated.  
 
Phase 2: Building B and C with a new parking lot to the west. There was considerable discussion about the number of 
parking spaces and road access. There are 55 existing parking spaces, and if the number of parking spaces required is 
calculated with the existing LUR formula, the number of parking spaces is a little short. The new State statute reduces 
the number of parking spaces required for multiple unit dwellings and the LURs are in the process of being updated. A 
waiver for the number of spaces required may be possible if there are a number of residents of that do not drive, and/or 
elderly that do not have cars.  
 
DRB Comments/observations: 

• The new parking lot requires review as the number of access points to a road from a property is restricted by 
LURs. Currently the LURs allow only 2 access points from a single lot. 

• Bill stated that the DRB cannot overrule and allow 3 access to road from a single lot. Could it be sub-divided to 
allow a separate entrance with a lot line adjustment? 

• Is Fire, Ambulance and Police access adequate. Could the paths between buildings be reinforced similar to 
VTSU? 

 
Public Comments: Public comment included: 

• Concern for the existing tenants from disruption and noise during construction, and over-crowding when 
completed. The number of tenants in the area will double and there is a shortage of existing parking..  

• RACDC assured that current residents will NOT have rent increases if they are displaced for renovations, and 
their apartments will be upgraded when they return. There will be a resident services manager for these 
properties to address safety and resident issues.  

• RACDC mentioned that this project is ideally located because it is a short walk to schools and town, but residents 
stated that there is a lot of speeding  and pedestrian and bicycle safety in the area needs to be a priority.  

• Sidewalks in the development itself seem inadequate on the drawing.  

• A resident mentioned that flooding is a concern at this property. Julie mentioned that this property is above the 
100 and 500-year flood plane.  

• Noise and odor from an adjacent septic business are a concern and the new apartment buildings are very close 
to this business.  
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Summary: 
The DRB requested that RACDC: 

• Consult with Fire Marshall about safety access. 

• Provide a topo map to define the flood risk. 

• Provide a detailed Parking plan.  
 
 
7. Old/New Business –  

• Continuation of Dybvig application. – Matt issued Motion to continue, Bill seconded. Motion 

passes 5-0. 

• Matt has been appointed to the Planning Commission. He will stay on as a member of the DRB to 
finish his term, but the DRB will need to elect a new chair. 

• Agenda for the March meeting will include items to elect a new chair and vice chair at the 
beginning of the next DRB meeting.  

 
 
8. Adjournment – Matt motioned to adjourn. Rachel 2nd, approved 5-0.  Meeting adjourned at 9:13 pm. 
 


