TOWN OF RANDOLPH, VERMONT

Budget Committee

Chartered 118}

Meeting Minutes

Tuesday January 21, 2025 at 5:30 PM

Town office, conf room A

Members Present: Tamara Morgan (Chair), Joe Voci, Ken Hafner, Jerry Ward (on Zoom but Chair couldn’t
connect)

Selectboard: Molly Mullen (absent)

Town: Trevor Lashua, Town Manager, Finance Director n/a

Public: n/a

Regular Budget Committee Meeting

The meeting was called to order at 5:37 PM. There was an issue with connecting to Zoom and Trevor was
between events and could attend only for a segment.

Public Comment: none

Approval of Agenda

Joe moved to approve the agenda, Ken seconded. Unanimous approval

Approval of Minutes

Joe moved to approve minutes; Ken seconded. Unanimous approval.

Update From Town Manager

Discussion of current budget issues and suggestion that Budget Committee attend next few Selectboard
meetings where the Departments will present their budgets.

Budget Review: n/a

Selectboard: n/a

Other Business: n/a

Next meeting: Next meeting- February 18, 2025

Adjournment: Tamara called for a movement to adjourn. Joe moved to adjourn; Ken seconded. Unanimous
approval. Adjourned at 6:37 PM



