Selectboard Meeting

Thursday, November 9, 2017 at 5:30 p.m.
Town Hall Conference Room B, 7 Summer Street

Selectboard: Trini Brassard, Ross Evans, Michael Hildenbrand and Jerald Ward.

Absent: Lawrence Satcowitz

Municipal Staff: Adolfo Bailon (Town Manager) and Cindy Spaulding (Recorder)

Public Attendees: Greg Nazarow, Kevin McCallister (Catamount Solar/Iron Shamrock) and Paul Kendall
(Stage Coach), Alison Friedman (DownStreet) and Nathan Cleveland

Media: Rebecca Jervis (ORCA) and David Crosby (Herald of Randolph)

1.

Call to order

Mrs. Brassard called the meeting to order at 5:46 p.m.
Public Comment

No public comments.

Approval of Agenda

On motion by Mr. Evans, seconded by Mr. Hildenbrand, the Board approved the agenda as
presented. Vote 4-0-0.

Consent Calendar
Meeting Minutes of October 12, 2017 Special and Regular

On motion by Dr. Ward, seconded by Mr. Evans, the Board voted to approve the minutes of
October 12, 2017 special meeting and regular meeting as written. Vote 4-0-0.

Sale of Burial Plot to Nancy Andrews

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board approved the sale of a
twelve grave lot in Randolph Center Cemetery to Nancy Andrews. Vote 4-0-0.

Warrants

On motion by Mr. Evans, seconded by Dr. Ward, the Board voted to approve warrants as
presented. Vote 4-0-0.

Discussion ensued concerning the proper process for approving and signing warrants off site. Mr.
Bailon explained the legal opinion indicated the warrants could be signed off site and scan it back
for approval with an action by the board at its next meeting. The consensus of the board the total
amount of the warrant must be on the same page as the signatures.

On motion by Mr. Evans, seconded by Dr. Ward, the Board voted to adopt the following
warrant procedure: warrants shall be sent to all members for review and signatures shall
be accepted by electronic methods (emailed or faxed), the signature page of the warrants
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must contain the total of that warrant, a motion to approve will be made at the next board
meeting.. Vote 4-0-0.

5. New Business

a.

Interviews and appointments of interested candidates to Committees

Paul Kendell explained the merger between ACT and Stagecoach, the creation of regional
operating committees and tasks set forth for the operating committee. Discussion ensued
regarding the bylaws of the TriValley Transit Board.

The Board conducted its interview with Mr. Nazarow. He provided an overview of his
professional experience in various areas of transportation and had been a member of the
Stagecoach Board of Directors four years prior.

Action to appoint has been tabled to a future meeting, as the second candidate was not in
attendance to the meeting.

LED Dynamics VEGI Letter of Support and CBDG Grant Application with GMEDC

On motion by Mr. Evans, seconded by Mr. Hildenbrand, the Board voted to approve
the VEGE Letter of Support and GMEDC/LEDdynamics Grant Application (1G-2017-
Randolph-00007) and appointed Mr. Bailon as signatory. Vote 4-0-0.

Clara Martin 28 South Main Street VCDP Grant Conditions

Ms. Friedman explained Downstreet Housing & Community Development as an organization
and how it was contracted by Clara Martin Center to work on the VCDP grant. Mr.
Cleveland explained the ACCD’s role and VCDP funding process, the PM-4 form and MP-1
form. Action tabled to December meeting.

Fire Department Communications for Dispatching

Mr. Bailon explained the contract with Orange County Sheriff for dispatching services for the
Randolph and Brookfield Fire Departments. Discussion ensued concerning the results of the
communications equipment switch from the Tower to the roof of the Center Highway
Garage, the type of payment structure for the towns to pay: Randolph 75% and Brookfield
25% based upon the mutual aid agreement between the towns. Mr. Hildenbrand also
explained the option of the Valcor system, which would send a page to the FD personnel’s
personal cell phones with a nominal cost of approximately $10.00 per person.

Note: Item 6 Old Business: d: RACDC’s Pocket Park and MOU moved as Mr. McAllister of
Catamount Solar/lron Shamrock was in attendance. Discussion is reflected in 6. Old Business d:
RACDC’s Pocket Park and MOU.
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New Water Main on EIm Street & Hospital Hill Projects

Mr. Bailon explained the information on the New Water Main for EIm Street and Hospital
Hill Project were not available at the time of the meeting. Action tabled to a future meeting.

Schedule Meeting to review the FY2019 Budgets
The Board scheduled the following special meetings to review the proposed FY2019 Budget:

o November 20 at 5:00 p.m. Conference A
o December 6 at 5:00 p.m. Conference A

Approval to Release School Tax Payment on or about November 20

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board approved payment
of school taxes collected to Orange Southwest School District (OSSD) in the amount of
$2,692,339.33 to be released within twenty days as outlined in 16 VSA § 426(a). Vote 4-
0-0

Grants
e AOT Bike/Ped Grant Agreement for EIm Street sidewalks

Grant Agreement was not available at the time of the meeting, action tabled to future
meeting.

e  GHSP Occupant, DUI and Education Grant Agreements
On motion by Mrs. Brassard, seconded by Mr. Evans, the Board approved
Authorization to Commence Grant Funding Work for GHSP Grants: EDUC-
2018-Randolph-00060 and OP/DUI-2018-Randolph-00052 contingent upon
grant funding and appointed Adolfo Bailon as duly authorized signatory. Vote
4-0-0.

o Ballistic Vest Grant Agreement
On motion by Mr. Hildenbrand, seconded by Mr. Evans, the Board accepted the
US Department of Justice: Office of Justice Programs Bullet Proof Vest Grant
in the amount of $1,397.62 for ballistic vests and appointed Adolfo Bailon, Town
Manager as authorized signatory on all documents. Vote 4-0-0.

e FEMA/VEM Subgrant Agreement

Documents were not available. Action tabled to future meeting.
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6. Old Business

a. Committee Appointee Process and Current Policy
Document not available, action tabled to December meeting.
b. Economic Development Council Kiosk at “The Barn”

Mr. Bailon provided an overview of his meeting with “Summit” and the kiosk. He will be
working with Summit to clear up the issues with the existing agreements.

c. Green Lantern’s Options and Lease for Solar Array at the Landfill

The Board reviewed the Option Lease agreement with Green Lantern for a potential solar
array at the lined landfill. Discussion ensued concerning town’s right to maintain its property
and not be exclusive to Green Lantern for its proposed solar array. Action tabled to
December meeting.

d. RACDC'’s Pocket Park and MOU.

Mr. Bailon explained the agreement and MOU has been re-reviewed by all parties including
legal. Discussion ensued concerning:

termination clause in the Agreement and memorandum of understanding,

o remove the sixty day termination in the MOU,
check with the Vermont League of Cities and Towns regarding the hold harmless
clause in the agreement

o hazardous waste/contaminated soils

Action on the agreement between the town and Catamount Solar/Iron Shamrock and
Memorandum of Understanding between the town, Catamount Solar/lron Shamrock and
RACDC tabled to a future meeting.

7. Other Business

The Board set a Public Hearing on November 27 at 5:30 p.m. in Conference Room B to take
public comments on amendments to the Land Use Regulations.

8. Manager’s Report

Mr. Bailon provided his Manager’s Report verbally with highlights including:

Summer Street project, EIm Street project, north and south Reservoirs, new collective
bargaining organization, possibility of moving Police Department HQ outside of the village
(Wiggetts), State bill S27 for Police Departments, Kimball Library large budget items, and
potential leasing of 45 South Main.

Page 4 of 5



10.

Selectboard Meeting

Thursday, November 9, 2017 at 5:30 p.m.
Town Hall Conference Room B, 7 Summer Street

Executive Session Pursuant to 1 VSA 313 (a) (1)(C) Mediation

At 8:45 p.m. on motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board entered into
executive session pursuant to 1 VSA 313 (a)(1)(C) Mediation and invited Adolfo Bailon to
participate. Vote 4-0-0.

At 9:05 p.m. on motion by Dr. Ward, seconded by Mr. Evans, the Board returned to open
session. Vote 4-0-0.

No Action taken.

Adjournment

At 9:07 p.m. on motion by Mr. Evans, seconded by Mr. Hildenbrand, the Board voted to
adjourn until its next scheduled meeting of November 20, 2017 at 5:30 p.m. in Conference
Room A, 7 Summer Street to review the proposed FY2019 Budget. Vote 4-0-0.

Respectfully submitted,

Cindy Spaulding
Recorder
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