Selectboard Meeting of September 14, 2017 at 5:30 p.m.
Town Hall Conference Room B, 7 Summer Street

Selectboard: Trini Brassard, Michael Hildenbrand, Lawrence Satcowitz and Jerald Ward, M.D.
Absent: Ross Evans

Municipal Staff: Adolfo Bailon (Town Manager), Cindy Spaulding (Recorder), Daniel Brunelle (Police
Chief), William Morgan (Facilities) and Melvin Adams (retiring Town Manager)

Public Attendees: John Race, Carol Buckley, Craig Jewett, Aaron Little (Stagecoach Transportation),
Julie Iffland and Crystal Hand (RACDC). Other attendees did not sign in.

Media: Unknown (ORCA) and Sandy VVondrasek (Herald of Randolph)
1. Call to order
Mrs. Brassard called the meeting to order at 5:36 p.m.
2. Public Comment
No public comments
3. Approval of Agenda

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board approved the agenda as
presented. Vote4-0-0.

4, Consent Calendar

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board approved the consent
calendar as presented. Vote 4-0-0.

Approved
a. Meeting Minutes of August 3, August 10, & August 17
b. Appoint Delegate to VLCT Annual Business Meeting
C. Bent Hill Brewery — Special Event Permit on October 7 at Ayers Brook Goat
d Warrants
5. New Business

a. Maple Street Reconstruction Scope of Project

Ms. Sanchez provided overview of the proposed RFP to solicit engineering design services for
Maple Street. Discussion ensued concerning the neighborhood meeting concerning
commercial truck traffic using Maple Street, making Maple Street from Wiggett Street to
South Pleasant Street one way traffic with sidewalks and potential increase traffic on cross
streets.

On motion by Mr. Satcowitz, seconded by Dr. Ward, the Board approved scope of work
for the Maple Street Reconstruction to solicit engineering design services as presented.
Vote 4-0-0.

b. Pathways Contract— Change Order for Septic & Floor Drain Designs at Center Garage
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Ms. Sanchez provided an overview of the change order for holding tanks for the Septic and
Floor Drain Designs at the Center Highway Garage.

On motion by Dr. Ward, seconded by Mr. Satcowitz, the Board awarded Pathways
Consulting change order in the amount of $5,495 for design, permitting and construction
inspection of the Randolph Center Highway Garage’s sanitary sewage holding tank
system and floor drain. Vote 4-0-0.

Award Contract for East Randolph Community Hall — Septic installation & UST removal

Mr. Sanchez provided an overview bids for the East Randolph Community Hall Septic
installation and &underground storage tank removal. Discussion with the gqualifications of the
two bidders for the project, discussion of contamination if there was an issue with the fuel
tank.

On motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board awarded the contract
to Champlain Construction Company, In. in the amount of $45,497 for the East
Randolph Community Hall septic system installation and underground storage tank
removal. Vote 4-0-0.

Pathways Contract — Change for inspection services for East Randolph Community Hall septic
installation

On motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board approved Pathways
Consulting’s change order in the amount of $1,540 for inspection services for the East
Randolph Community Hall septic system installation. Vote 4-0-0.

Pathways Contract — Change order for Clay Wight Road Reconstruction

On motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board approved the change
order to the contract of Pathways Consulting LLC in the amount of $18,360 for the Clay
Wight Road Reconstruction Project. Vote 4-0-0.

FEMA Pre-Disaster Mitigation Grant for Park Street wastewater siphon replacement

Ms. Sanchez provided an overview that the siphon near the Warming hut area.

On motion by Dr. Ward, seconded by Mr. Satcowitz, the Board authorized the
submission of a PDMG application for the replacement of the Park Street wastewater
siphon in the amount not to exceed $350,000. Vote 4-0-0.

Update of EIm Street Neighborhood & Hospital Hill Road project

Ms. Sanchez and Mr. Adams provided an overview of the water infrastructures for EIm Street
Neighborhood and Hospital Hill Road Projects with highlights on financing the upgrade

infrastructure. The amount for the upgrades are about $190,000.

Water Asset Management Grant Agreement & Contract to Dufresne Group
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On motion by Mr. Satcowitz, seconded by Dr. Ward, the Board accepted the Water
Asset Grant Agreement: 2017-DWGWPA-AM-18 between the Town of Randolph and
State of Vermont in the amount of $19,960.00 and awarded Water Asset Management
Plan for Engineering services to Dufresne Group in the amount of $19,960 and appoint
Adolfo Bailon, Town Manager as authorized signatory on both documents. Vote 4-0-0.

Set Property Tax Rates including Police District

Mr. French provided an overview of the property tax rates for Homestead and Non-residential.

On motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board voted to set the
Municipal, School, Local Agreement, and Police District property tax rates as presented
See below. Vote 4-0-0.

Homestead Non-Residential

1) Municipal tax rate 7511 7511
2) School statewide tax rate 1.3631 1.4910
3) Local agreement tax rate 0.0028 .0028
4) Total townwide tax rate 2117 2.2449
5) Police District tax rate 0.3874 0.3874
6) Townwide tax rate plus Police District tax rate 2.5044 2.6323

Current Tax Warrant

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board authorized by the
authority of the State of Vermont for Joyce Mazzucco, Town Treasurer to collect
property taxes pursuant under the provisions of 32 V.S.A 4792. Vote: 4-0-0.

Stop signs on Hull Street and Randolph Avenue

Mr. Adams provided an overview of the complaints of speeding through town, especially the
intersection of Randolph Avenue and Hull Street. Chief Brunelle explained his experience
with truck traffic coming off of Hull Street this afternoon.

Stagecoach Transportation: Special Appropriations Request to include $15,000 in General
Fund

Mr. Little explained that Stagecoach Transportation is requesting to move its $7,500 Special
Appropriations to be included with the $7,500 in the General Fund for the amount of $15,000
for public transportation under the General Fund. Mrs. Brassard explained the special
appropriation process. Discussion ensued concerning the request and its background, action
will take place during the FY2019 budget process.

. Stagecoach Request for Transportation Stop in front of Randolph House

Mr. Little of Stagecoach Transportation requested the Board to consider allowing SCT to use a
parking space near the front of Randolph House on North Main Street for the purpose of a
commuter stop. Discussion ensued concerning the best area for a commuter stop, it was
suggested to share the emergency service spaces directly in front of the building; winter
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maintenance of the sidewalk curbing as the commuter buses may need to use its lift equipment
for pickup and drop off passengers; possibility the need to amend the Traffic and Parking
ordinance to accommodate the request.

On motion by Mrs. Brassard, seconded by Dr. Ward, the Board approved the
Stagecoach Transportation in using the existing emergency services spaces as a bus stop.
Vote 4-0-0.

Green Lantern Proposal for a 500KW Solar Array at Landfill

Victor Veve of Green Lantern presented a proposal to place a 500 kW solar array at potential
three sites at the landfill with possible lease payments made to the towns. He provided an
overview of the permitting process and the solar array phases and the various credits, taxes and
lease payments.

On motion by Mrs. Brassard, seconded by Dr. Ward, the Board voted to appoint Adolfo
Bailon to work with Green Lantern to come up with an option for a solar array on
Landfill Road. Vote4-0-0.

RVFD Contract

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board approved awarding
the Randolph Village Fire Station to E.F. Wall in the amount not to exceed $2,532,135.
Vote 4-0-0.

Transportation Alternative Grant

The Town is requesting approval to submit grant application through Agency of
Transportations, Transportation Alternative Grant Program to replace a Culvert on Beanville
Road.

On motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board approved submitting
a grant application through Vtrans Transportation Alternatives Grant Program for
Beanville Road and appointed Adolfo Bailon as authorized agent and signatory. Vote 4-
0-0.

East Randolph Village Designation Renewal

On motion by Mrs. Brassard, seconded by Mr. Hildenbrand , the Selectboard voted to
adopt the East Randolph Village Designation renewal and appointed Adolfo Bailon,
Town Manager, and Cindy Spaulding, Executive Secretary and Christopher Damiani,
Two Rivers Ottaugquechee Regional Planning Commission, as contacts. Vote 4-0-0.

RACDC Request to Close Merchants Row on October 7 & Assembly Permit

RACDC has requested the Selectboard permission to close Merchants Row on October 7 and
to approve the assembly permit for its second annual Mini Maker Faire. RACDC presented
the Board with a modified layout of the event adding two more food trucks after had been
reviewed and approved by Highway, Health Officer, Police and Fire. RVFD and RPD Chiefs
had approved the assembly permit contingent upon the original layout for public safety
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reasons. Discussion ensued regarding the area businesses closing for the day and a travel lane
for the running race coming through at 1:00 p.m.

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board approved the closing
of Merchants Row for RACDC’s Mini Maker Faire event contingent upon: working
with Adolfo Bailon, Town Manager on the amended layout of the event for public safety
purpose; north side will be closed after 1:00 p.m. as a travel lane to accommodate the
runners and area businesses and the south side to be closed to set up the event starting at
10:00 a.m. Vote 4-0-0.

s. RACDC’s Request to place a Banner at the Gazebo
On motion by Dr. Ward, seconded by Mr. Satcowitz, the Board voted to approve
RACDC’s request to place a 6 x 1.5 banner at the Gazebo to promote it Mini Maker
Faire. Vote: 4-0-0.

t. FEMA - HMPG for Generator

On motion by Mrs. Brassard, seconded Mr. Hildenbrand, the Board approved applying
to HMPG for three generators for the Fire Departments. Vote 4-0-0.

u. Extra Mile Resolution

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board adopted a
Proclamation for Extra Mile Day for 2017 to 2032. Vote : 4-0-0

v. Town of Randolph & VLCT v KME Subrogation Lawsuit
Tabled to Executive Session
w. NELA/VLA Grant Agreement for Kimball Library
On motion by Mr. Hildenbrand, seconded by Mr. Satcowitz, the Board voted to accept
the Vermont Department of Library’s Grant Agreement: 01130 NELA LSTA 16.74 in
the amount of $205.00 and appointed Adolfo Bailon as authorized signatory. Vote 4-0-0.
X. Municipal Road’s Pilot Grant for Holly Hock Hill (ratify)
On motion by Mr. Hildenbrand, seconded by Mr. Satcowitz, the Board accepted
TROC’s Municipal Roads Grant in Aid Pilot program in the amount of $16,400 for the
Hollyhock Hill Road and appointed Adolfo Bailon as authorized signatory. Vote: 4-0-0.

y. Authorize Town Manager to approve all DLC Caterer and Special Event Future Requests

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board appointed the Town
Manager to approve all DLC Caterer and Special Event thru March 2018 Vote 4-0-0.

6. Old Business

a. Review of Committee Appointee Process and Current Policy
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Reviewed and table with recommendations for a future meeting.
b. Legal Opinion, Agreement and MOU for RACDC’s Pocket Park on Randolph Avenue

The Board reviewed the Legal Opinion, Agreement, and MOU for RACDC’s Pocket
Park on Randolph Avenue. Discussion ensued concerning the termination clause in both
the Agreement and the MOU, with highlights to potentially sublet the lease agreement to
RACDC. Mrs. Brassard pointed out that any lease agreement and MOU must have a
termination clause as protects the interested parties.

On motion by Dr. Ward, seconded by Mr. Satcowitz, the Board appointed Adolfo
Bailon, Town Manager to edit the lease agreement Articles 5 and 8 and resolved any
issues on behalf of the town pertaining to the lease agreement and MOU for the
RACDC Pocket Park at 4 Randolph Avenue. Vote 4-0-0.

7. Other Business

Mr. Bailon reported future meetings he will have a manager’s report on activities in the Town
Manager’s office as well as updating the Selectboard of financials.

8. Executive Session Pursuant to 1 VSA 313 (a)(1)(E)

At 9:25 p.m. on motion by Mr. Hildenbrand, seconded by Mrs. Brassard, the Board entered
into executive session pursuant to 1 VSA 313 (a)(1)(E) potential litigation and invited Adolfo
Bailon, Town Manager and Melvin Adams, retired Town Manager to participate. Vote 4-0-
0.

At 9:51 p.m. on motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board returned to
open session. Vote 4-0-0.

Action:

On motion by Mr. Hildenbrand, seconded by Mr. Satcowitz, the Board approved
partnering with VLCT in the subrogation suit against KME and appointed Adolfo Bailon as
authorized representative. Vote 4-0-0.

9. Adjournment

At 9:55 p.m. on motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board voted to
adjourn until its next scheduled meeting of October 12, 2017 at 5:30 p.m. in Town Hall
Conference Room B, 7 Summer Street. Vote 4-0-0.

Respectfully submitted,

Cindy Spaulding
Recorder



