Special Selectboard Meeting Minutes of December 18, 2018
Town Hall Conference Room B, 7 Summer Street

Selectboard: Trini Brassard, Larry Satcowitz, Perry Armstrong, Matt Fordham

Municipal Staff: Adolfo Bailon (Town Manager), Mike DeCubellis (Finance Director)

Public: Michael Penrod (Chair of the Budget Committee)

1.

3.

4.

5.

Call to Order
Meeting was called to order at 5:39 PM.

Public Comment
Michael Penrod thanked the Town for plowing at Chandler Music Hall.

Approval of Agenda

New Business

a. Budget Review

Mr. Fordham asked why there is a current property tax increase from $1.53 million to $1.57
million. Mr. DeCubellis responded that the change was due to adding benefits for the Economic
Director Position and for a $12,000 increase to the Buildings & Grounds Department.

Mr. DeCubellis spoke about a change in the budget that reflects the removal of a $7,500 line item
for Stagecoach. The $7,500 amount was added to the existing Special Appropriations request
from Stagecoach, which brings their total Special Appropriation request to $15,000.

Mr. Penrod commented that the Budget Committee has reviewed and approved the budget for the
FY 2020. All three members voted unanimously.

Mr. Penrod also commented that it would be important to include the Capital Budget plan in the
Town Report. Mr. Bailon discussed a plan to incorporate the Capital Budget plan into the Town
Report.

Ms. Brassard started a conversation about the Town’s IT agreement with Open Approach. Mr.
Bailon updated the Board on the current RFP process to hire a new IT company.

b. Wastewater Plant Equipment Upgrades

Mr. Bailon briefed the Board on a need for a new gear box for the centrifuge — a piece of
equipment that is essential for the operation of the Water & Wastewater Plant. Mr. Bailon
indicated that costs for a gear box would be covered through an existing USDA grant. The Board
then discussed the general operations of the Water & Wastewater Plant and the potential costs of
the upgrades.

On motion by Mr. Armstrong and seconded by Mr. Fordham, the Board voted to authorize Mr.
Bailon to purchase up to $55,000 worth of supplies and labor to install a new gear box following
recommendations from the Water & Wastewater Superintendent and Consultant. VVote 4-0-0

Old Business
a. Clara Martin CDBG Agreement
Mr. Bailon briefed the Board on the CDBG Grant Agreement for the existing Clara Martin
Center. Ms. Brassard shared some historical information on the Clara Martin program.
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On motion by Mr. Satcowitz and seconded by Mr. Armstrong, the Board voted to accept the
grant for the Clara Martin project and authorized the Town Manager to sign the agreement on
behalf of the Town. Vote 4-0-0

Mr. Armstrong talked about the existing Town Plan and the central Business District.

6. Adjournment
On motion by Ms. Brassard, and seconded by Mr. Armstrong, the Board voted to adjourn the
meeting at 7:02 PM. Vote 4-0-0

Prepared by Shannon Hance, Town Administrative Assistant and Adolfo Bailon, Town Manager

Note: This agenda may be modified 24 hours prior to meeting. At the discretion of the Chair, the Board may deviate from the order of
subjects above. The Town of Randolph provides equal access to its programs and services. To request a specific accommodation, contact

the Town at 802-728-5433 or 800-253-0191 *TTY) or email AdMinAssist@randolphvt.org. The Town offices are
wheelchair accessible.
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