Special Selectboard Meeting Minutes of December 4, 2018
Town Hall Conference Room B, 7 Summer Street

Selectboard: Trini Brassard, Larry Satcowitz, Perry Armstrong, Matt Fordham

Municipal Staff: Adolfo Bailon (Town Manager)

1. Call to Order
Meeting was called to order at 5:42pm.

2. Public Comment
No public comment. General discussion by Board on a recent article in the Boston Globe

3. Approval of Agenda

4. New Business
a. Budget Review

The Board discussed the transfer of $65,000 from the Landfill account to the general fund for the
purpose of paying for all testing associated with the closure of a landfill. This testing is mandated
by the state and must be performed annually.

Mr. Satcowitz asked if the Town could get insurance for the landfill and use the closure money
for other purposes.

A discussion commenced about the cost of water that is used at the Town’s swimming pool.

Mr. Bailon reviewed ambulance costs and the relationship between the town and White River
Valley Ambulance (WRVA). Ms. Brassard shared historical information about previous attempts
to address costs associated with WRVA, including a potential partnership between WRVA and
Gifford Medical.

Mr. Bailon introduced a potential option to raise revenue for the Town. Fire Departments may
potentially bill insurance companies for certain types of incidences that occur on 1-89. This
option would be for non-Randolph residents only. The Board discussed options for raising
revenue.

The Board discussed costs for the Water &Wastewater Department and the potential for a future
decrease in taxes.

The Board discussed the proposed budgeted amount to fund the Economic Director Position. The
Board chose to include benefits to the compensation package.

Mr. Bailon informed the Board of the recent requests by the East Randolph Fire Department for a
new fire truck. The Board talked about the equipment that is currently owned by the Town and
the possibility of interchanging equipment to reduce costs.

Mr. Armstrong reviewed the costs associated with the Town’s building located at 45 South Main
Street and suggested that the building should be put into use.

5. Adjournment
The meeting adjourned at 7:41 PM.
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Prepared by Shannon Hance, Town Administrative Assistant and Adolfo Bailon, Town Manager

Note: This agenda may be modified 24 hours prior to meeting. At the discretion of the Chair, the Board may deviate from the order of
subjects above. The Town of Randolph provides equal access to its programs and services. To request a specific accommodation, contact

the Town at 802-728-5433 or 800-253-0191 *TTY) or email AdMIiNASsist@randolphvt.org. The Town offices are
wheelchair accessible.
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