
03 August 2021 
 
Present: Jerry Ward, Michael Penrod, Tamara Morgan, David Silloway, Rachel Putney 
Town representatives: Trevor-Town Manager; Pat French. 
 
Meeting called to order: 1710 
M. Penrod made the motion to accept the minutes, second by J. Ward. All in favor. 
Call for public comment: No public comment. 
 
Select board/ town manager update: Town had made a provisional award and in process of ratifying bid 
for paving. Bids came in within the budgeted amounts. Fish Hill (reclaim and repave) lower ½ mile, 
Weston and School streets (shim and overlay-grind off and level out high/low spots then apply 1 ½ inch 
paving). Comment on excellent job by graders- M. Penrod. Gravel road portion of South Randolph Rd. 
vicinity will be graded in the next couple of weeks. Beanville culvert replacement should be complete by 
end of this week and on-track to be on budget. M. Penrod inquired about ‘schedule’ for pot hole filling. 
Based on time of year, materials on-hand, and labor. Some recent challenges with man power. P. French 
inquired about fixes for water run-off into driveways on Fish Hill. Grading/Paving should help mitigate 
some issues.  
 
ARPA funds certification has been submitted town will receive two payments of $244,000 for 
infrastructure improvements. We have until 2024 to obligate money and until 2026 to spend it. Town will 
get a portion of the state-wide $120,000,000.00, but it could be included in the ARPA funding. Pre-
approved infrastructure categories are broadband, sewer. Town is still on track regarding reservoir plan 
and three new wells. Pearl Street well needs a new pump and a variable frequency drive motor.   
Possibilities for affordable housing and improvements at Randolph House, Salisbury square, and 
Branchwood property. M. Penrod inquired about two vacant houses adjacent to Gear House shop. 

C. Rankin in process of closing out FY budget. Highway and General Fund are both still in significant 
surplus position. A lot of reasons why we are in the state we are in financially. Some may be COVID 
related, some may be timing of PILOT, etc. Easier winter, resulted in less overtime, less salt use, etc. Still 
trying to fill lister and zoning positions. Would be good to move towards a full-time Ordinance Officer-
zoning, E-911 addresses, curb-cutting permits, etc. Assessor position is still open. FY 2024 town-wide 
reassessment. $100/parcel: town has ~2200 parcels.  

J. Ward inquired about sheriff/police department. $25,000/ month village contract. Then there is an 
additional bill for ‘around the town’ coverage. General fund versus police district. Police district made all 
mortgage payments, as arranged when the building was purchased.  

Discussion opened regarding scheduling of next meeting. Recommendation to count today’s meeting as 
July/August meeting and reconvene in October. Review and wrap up current budget and start review of 
next fiscal year budget. Needs to wait for September water/wastewater numbers. 

J. Ward inquired about Capital Planning Commission. Where are they at? What are they doing? Currently 
in a ‘fact finding’ system with plans to discuss fire department needs at next meeting (11 August). M. 
Penrod inquired about river on Stock Farm Road. $32,000 ear marked for Stock Farm Road scoping 
project. 

Meeting adjourned at: 1807. 

 

 


